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PFES tai Thira Thién Hué

 Dién tich rtrng 311,051.09 ha (2019), trong d6 68.21% la
ri’ng tw nhién; ty I1é che phu rirng 57.34%.

« PFES bat dau dwoc trién khai nam 2011

* 13 Hop dong uy thac (12 xuat thay dién + 01 co s@ san
xuat nwdc sach). Tong thu: 205.5 ty dong (2012 — 2019)

* Pon gia chi tra trung binh: 407,000 VND/ha/nam (2019)

« 589 chu rirng (9 T chirc NN, 4 UBND x&, 576 cdng
dong/nhom hé/ho gia dinh) nhan chi tra DVMTR cho
152,625 hecta rivng. Tong chi: 177,1 ty dong (2014 —
2019)






Nang cao su tham gia cua nguadi dan
« Trwdc PFES: Hué c6 300 kiém lam (200 nguwoi di trwe tiép va 100
nguwoi & lai van phong nhwng khéng du)

 Sau PFES: khi c6 PFES thi c6 thém chuyén trach tang thém hang
nam 140 dén 150 nguoi

« Trung binh cac hd nhan tién PFES danh 6.83 thang/ndm dé bao
vé ring

. Tilé % ho tham gia bao vé rirng gap 70 lan v&i thén khdng cé
PFES

« T chirc choi tuan tra

Ty 1é ho tham gia Bao vé rirng

Thén khong c6 PFES | 1.6%
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m —— Dién tich rirng bj ph4
Tong s6 vu pha rirng

(ha)
137 84.59
171 47.78
143 28.5
90 16.22
37 7.13
45 10.04
30 13.75
56 9.79
30 12.01
53 10.35

Nguén: Chi cuc kiém |adm tinh TTH



..Nhung dién tich rirng van giam
tu khi cé PFES
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do chuyén déi muc dich s dung
rung

Téng hop cdc dw an xdy dung co sé ha ting gdy mdt rieng

TT Nhém hang muc céng trinh S6 cong | Dién tich
trinh (ha)

Cac dy an cong trinh ho chira 6 1,050.66
Cac du an cong trinh ha tang giao thdng, quéc 20 222,162
phong, duong cong vu, duong dién, dwong ciru

nan

- Cac du an cong trinh nha &, tram trai, cong trinh 11 132,225
dau méi, nha céng vu

1 Céc dy an phat trién ndng thon 3 39,284
"1 Céacdy an khai thdc mo 1 26,410
n Cac dv an xay dwng nghia trang 3 68,841
Cac dv an nang lvgng mat troi 7 2,033
n Cac dv an cong trinh phat giao 2 5,356

] Téng cong 51 1,546.971



Tac dong moi truong

« 77% ho phdng van cho rang rirng t6t 1én vs. 1% cho
rang rung xau di

« Thon khong tham gia PEES co ty |1€ hd phat rivng
cao hon thon tham gia PFES (0.83% vs 4.12%)
sau khi PFES ra doi

* Khé khdn Ign nhat: khi phat hién 1am tac thi chi yéu
bao cho kiém lam nhwng xu phat chwa nghiém

* Ba con trong cOng d6ng nhan thirc tot, nhung cac ¢ong
dong khac lai xam chiém, nhuv khai thac lam nha, g6...

* Trang phuc bao hd lao ddng chua day du.

* Djtuan tra, bao vé rirng lic thoi tiét xau (mua bao) rat

dé xéAy ra tai nan. Mot sO nguoi bi ran, rét tan cong khi
di tuan tra

* Khivan dong ba con thi mot s chap hanh con mét s6
thi khéng chap hanh va van tiép tuc vao rung lan chiém



Tac dong kinh té




B sung ngudn luc tai chinh cho cdng
tac BVR

NS cap tinh chi
Chwong trinh PT

n LAm nghiép Bén
4 Ian virng (2019)

SO tién giai
ngan PFES

(2019) ,
NS cap tinh Chi

22% sw nghiép moi
trwrong (2019)

(*): Dy todn 2019
Nguén: S& Tai chinh TTH & Quy BV&PT Rirng TTH




Pong gop cua PFES vao thu nhap
cua ho
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PFES Tréng Chin Lam Lwong Cho Tién Qua Cac

cdy nudi thué thué tai QUi V& ting chinh

nong san, cua sach hd
nghiép cho vay nguf‘yi tro
nha khac

clia NN

S6 tién cdc hé nhén duoc cé sw chénh léch gitta cdc thén do dién tich rirng
bao vé khdc nhau va sé hé tham gia vao BVR khdc nhau, trung binh la 1.64
triéu dong/hd, nguon thu I&n thir 5 cta hd, déng goép 2.67% thu
nhap ho



Tac dong kinh té

PIEM MANH

Du an khac thi chi cé giai doan,
thanh qua dw an la it, PFES mang
tinh 6n dinh lau dai

50% cho rang d&i séng da dwoc
cai thién tw khi cé PFES

30% cho rang thu nhap d3 ting
|én ké tir khi c6 PFES vs. 7% cho
rang thu nhap kém di

du an nwdc ngoai yéu cau phai cd
von doi irng cho moi hoat dong va
do vay thi ng dan si&r dung tién
PFES dé lam von d6i rng tao diéu
kién dé cé dy an mJi

THACH THU'C
Khéng duoc khai thac gb dé lam nha
Khéng dwoc dot rirng lam nwong ray dan dén
thi€u dat san xuat
Thu nhap cdia mét sé hd dua vao rirng bi gidm
(trude khi cd PFES cac hd cé thé vao rirng lay
gd dé ban)
Mtrc chi trd theo ngay céng twong déi thap,
do con phai chi tra cho cac ndi dung khac nhu
chi phi trang phuc, chi phi trich lai cho cac
hoat déng cdng déng, chi cho ban quan ly...
Nhén tién xa trung tdm
Dién tich rirng cong déng nhd nén murc chi tra
thap
Mau thuan gitra cap x3a va kiém 1am: Kiém 1am
dwoc nhan tién thi xa cling phai dwoc nhan
PFES nha nuwdc tuyén truyén 13 ai thich tham
gia thi tham gia ty nguyén tuy nhién xa phai
bat moi ng déu tham gia, nhuwng néu tat ca
cung tham gia thi tién bi chia nho lai qua it



Cac chi phi phat sinh

Ty 1é % chi tra trén | Ty 1€ % chi
ké hoach duoc tra trén
phé duyét thwc té

T Ngay cong tuan tra BVR 60-70 60-70
n Mua sdm trang phuc cong cu ho tro 8-10 5
"=l sokét, tong két 8-10 5
1 H6 tro ban quan Iy rirng 5-10 5
"5 Van phong pham 1-2 1

Hoat ddng cong dong ( 1& hoi, xay dwng

O % . Y % 7
Chi khac 3-4 . ,
con lai

Ngubn: PV sGu, thao lugn nhém, 2020



Chi phi phat sinh

* Tong tién thu cd trich cho xa, 1 ndm c6 trich cho kiém
Iam c6 ndm |a 5%, c6 ndm la 20% do nhiéu y kién phan
doi

e Mrc % do thda thuln gitra can bd x3, kiém 1am va
ngwoi dan

* Nhiéu thon ngwoi dan khéng mudn trich, nhwng khi xa
lam thi xa tu trich lai trwdc 10% trudc khi gia vé cho
dan

 Vira nhan tién xong, xa goi dién yéu cau dén ndp tién

* Médc du thon dd co ké hoach cua thon chi tir tién PFES
réi nhung xa ko biét van goi truang thon |én bat chi tra
theo y kién va trwong thon da tir choi lam theo
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Cac budc thoat ngheo

Buwédrc Chién lvoc
10 GUi tiét kiém, dau tu cho con cdi hoc hanh
9  Mua thém dat dé trong trot
T trung binh I1én kha gia
8 Mua may cay, may kéo, may bom nudc
7  Tiép tuc mua thém giong ga, heo, bo

(<)}

Xay nha, stra nha, mua cac vat dung trong gia dinh
Thoat ngheo

Mua gidng trau, bo, phan bdn, thirc an chan nubi
Stra hodc lam madi chuéng nudi heo

Mua giéng heo, dé

Mua luong thuc, mua giéng ga, vit

= N W & U

Thi€u dat san xuat, khdong cd strc lao dong, khéng cé von, nha
tam bo

Nguon: K&t qua thao ludn nhdm (2020)



Viéc st dung tién PFES cho céic
muc tiéu an sinh

Muc dich sir dung tién PFES PAPOLD
Chita bénh U 2%
Trang M 11%
GUi tiét kiém, dAu tw cho con cai.. Il 9% y BUOC10
Mua cac vat dung trong gia dinh  [IIII_17% > BUOC 6
Mua phan bén [l 4% > BUOCS
Mua con giéng heo, dé 0 2% | D BUAC 3

Mua lrong thie, mua cay gibng I 30% —— BUOC?2
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Ngudn: K&t qua phdng van ho (2020)



Tac dong xa hoi

Thanh tuwu

79% c6 hiéu biét va ti€p cén thong tin
tot hon

21% hoé nhac t&i viéc dung tién PFES
dé dong gop cho thén stra dién, mua
ban ghé, cai tao nha vdn hoa xay
dung cong chao thon, don vao
quy ma chay cuoi h0| t6 ¢

tong két

Tac dong lIgn nhat cta PFES la s
tham gia cua nguoi dan.

Trwdc PFES: ngudi dan doi dau voi
ki€ém 1am, mau thuan siu sac

Sau PFES: M6i quan hé gitra kiém 1am
va ngwoi dan dwoc cai thién

Xay dyng niém tin véi nguoi dan ve
chinh sach cua rirng. Trudc kia
Lu’ng nhung ko c6 kinh phi ma c

u'a

Kho khan:
Mau thuan Gitta ngudi dwoc tra tién
va khong duwoc tra + gitra nguoi di
tuan tra va ngudi khai thac go trai
phep
S& tién hang ndm ting giam da quy
dinh, d3 hudng dan, nhwng mot sd
anh em trong to, trong xa khéng hiéu,
x3 lai d6 16i cho bén cong dong quan
ly khdng t6t, dan dén ban quan ly
thuong xuyén bi trach méc, do lam
khong tot nén tién bi giam.
Thong tin chi tap trung & trudng thén
va ngudi dan rat it cé diéu kién tiép
can voi thong tin
Nguoi Kinh khong phai chi chi philam
s6 sach trong khi ngwdi dan toc gap
nhiéu kho khan



Tac dong gioi

e X3 Hong Ha: 30% tién thu dwoc tir PFES thi gilr lai
lam quy, con lai thi tinh theo cdng di tuan tra/ngay.
Phu nir rat vui vi duoc tham gia vi ho cé thé & choi
canh, nam cé thé truc tiép di tuan. 1 nam thi
tredng nhdm nhan dwoc 600k



Két luan

* Cung vai cac chinh sach BV&PTR khac, PFES da giup nang cao nhan
thirc cha nguoi dan vé vai tro cia rirng, tao dong luwc duy tri cac hoat
dong bdo vé rirng duwa vao cong déng, bd sung ngudn kinh phi cho
cong tac bao vé rirng. Nho dé nang cao hiéu qua cong tac bao vé rung.

* SO tién nhan tir PFES gidp ngudi dan cé thém chi phi dé trang trai
nhitng nhu ciu thiét yéu trong cudc sdng, giup ho thoat nghéo ciling
nhu thén, ban ¢ thém kinh phi cho cac hoat déng cia cong dong,
giup gan két tinh than doan két trong cdng dong

* Tuy nhién, cdc hd mong mudn murc chi tra cao hon dé xirng dang vadi
cong strc bao vé rirng, can dady manh hon nita cong tac tuyén truyén,
nang cao nhan thiéc va tap huan ky cho nguoi dan.

* Quad trinh trién khai, gidm sat, danh gid chinh sach can cé su tham gia
day du cha ngudi dan dé ddm bdo tinh cong khai, minh bach va hiéu
qua cua chinh sach



Pé xuat

* T6 chirc |6p tap huan dé lam gidy t& ndp tién va quy tap
huan xay dung ké hoach chi tra.

* Xay dyng t6, nguoi chuyén trach lam s6 sach thay vi nhiéu
cong dong cung tién hanh

* Duwdong diy nédng dé trao do6i vai quy khi can cd cac ndi dung
kho khan. Bon gian hda thu tuc hanh chinh.

* Hé théng bi€u mau, s6 lwgng chirng tir khac nhau, dé nghi
quy trung uong cung vai bo tai chinh ban hanh ra cac biéu
mau va hé thong chu‘ng tuw glong nhau, can cé sy thong nhat
gitra cac quy trong toan quoc, dé dé dang kiém toan

 Nang cao hiéu qua hoat dong tuyen truyen pho bién thong
tin, phap ludt dé nguwdi dan nam rd quyén loi va nghia vu
clia cong dong khi tham gia thuc hién chinh sach.



Xin cam on!




