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10 ndm chinh sach PFES di vao thuc tién

Hé thong giam sat & danh gia

' Ru’ng quan ly b&i cong dong va ho gia dinh
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PFES objectives —| *®Income

21 cong dong/ban tai tinh Dién Bién, Nghé An va Thanh Hoa.
Chd yéu rirng dugc quan ly béi cdng dong.

Phong van va ma hod théng tin: so sanh trudc va sau PFES

Kiém tra chéo gidm dinh kién.
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Pac diém khu vuc nghién ciru
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Province District/ Commune Village Number of households Forest area (ha) Legal forest category Forest type Forest use right
Income (%)

Contract type Forest product access

Dien Bien = Muong Lay/ Na Lay ChiLuong 1 64 310 Pd + Pt NF CcC Y:
1230 Chi Luong 2 54 20 Pd NF cC Y
Hoc 115 36 Pd + Pt NF CC Y
Quan Chien 43 28 Pd + Pt NF CC Y
Lay Nua Ho Cang 96 180 Pd + Pt NF cC Y
Ho Luong 3 99 28 Pd NF cCc Y
Me 24 35 Pd NF CC Y
Na Ka 47 175 Pd + Pt NF CcC Y
Song Da Huoi Min 12 230 Pd NF cCc Y
To 2 18 175 Pt NF CcC Y
To 3 15 150 Pd NF cC Y
To 4 22 171 Pd + Pt NF cc Y
Dien Bien/ Muong Pon  Co Chay 1 75 453 Pd NF cc Y
1688
Nghe An Que Phong/ Thong Thu 2 Ban Ang 74 1648 Pt NF HL N
1739 Dong Van Pu Khoong 52 1275 Pt NF HL N
Thanh Hoa Thuong Xuan/ Van Xuan Hang Cau 152 1064 Pd NF CL N
3365 Xuan Cam Tien Son I 245 1109 Pd NF CL N
Tien SonII 79 519 Pd NF CL N
Yen Nhan Chieng 155 450 Pd NF HL N
My 310 500 Pd NF HL N
Na Nghiu 278 1306 Pd NF HC Y

Average income of 4 districts: 2006 USD/household/year.

USD/household/year; Pd: Production Forest; Pt: Protection Forest; NF: Natural Forest; CC: Community holds the land-use certificate; CL: Community holds lease
contract; HC: Households hold land-use certificates; HL: Households hold lease contracts; Y: Community/Household allowed to access a certain amount of forest
products; N: Community/Household are not allowed to access a certain amount of forest products.



P3ac diém PFES diém nghién ciru

Village PFES disbursement per ha Total PFES disb. to Disbursement distribution (2014) PFES contract Intensified forest
(2014) village (2014) (USD) (de facto) type actions
(USD)
(de jure)
Dien Bien Province
Chi Luong 1 12,6 3894 4% to village fund, rest equal to all HH Community Patrol, T&F
Quan Chien 12.6 352 Pay patrol group, rest equal to all HH Community Patrol
Hoc 12.6 458 10% to village fund, rest equal to all HH Community Patrol
Chi Luong 2 126 257 Equal to all HH; elderly received 50% of that Community Patrol
Na Ka 12.6 2198 Pay patrol group, rest equal to all HH Community Patrol, T&F
Me 12.6 447 30% to village fund, rest equal to all HH Community Patrol, T&F
Ho Luong 3 12,6 356 Both villages: Equal amounts to all HH Community
Ho Cang 12.6 2274 Community Patrol, Rules
To 2 12.6 2198 Three villages: 30% to village fund, the rest equal to all HH Community Patrol, T&F, Rules
To 3 12.6 1888 Community Patrol, T&F, Rules
To 4 12.6 2150 Community Patrol, T&F
Huoi Min 12.6 2897 5.2% to village fund, rest equal to all HH Community Patrol, T&F, Rules
Co Chay 1 12.6 5695 10% to village fund, rest equal to all HH Community Patrol, T&F, Rules
Nghe An province
Pu Khoong 11.7 14,861 Both villages: equal amounts to all HH Households Patrol, T&F, Rules
Ban Ang 11.7 19,209 Households Patrol, T&F, Rules
Thanh Hoa province
Hang Cau 4.5 4788 All villages: Pay for forest patrol group, spend on public Community Patrol, T&F, Rules
Tien Son I 4.5 4991 construction, items for community house etc.; the rest equal Community Patrol, T&F, Rules
Tien Son II 4.5 2336 amounts to all HH Community Patrol, T&F,
Chieng 5.4 2444 Households Patrol, T&F, Rules
My 5.4 2709 Households Patrol, T&F, Rules
Na Nghiu 5.4 7079 Households Patrol, T&F, Rules

C6t cudi ciing bén phdi: Patrol = t6 tudn tra BVR; T&P = Tudn tra va phong chéng chdy rirng; Rules = néi quy BVR



Két qua

Tac dong clia PFES dén cac hoat dong bao vé rirng

Murc thay ddi (SO lwong ngueri dwoc
phdng van va ty |1é % cta 122 nguwdi phéng
Hoat ddng BVR Pic diém hoat dong BVR van dé cap dén hoat déng BVR)

Tich cwc Khoéng thay déi Tiéu cuc

o C4u trac 37 (30) 6 (5) 0(0)
Hieu qua to tuan Lwa chon thanh vién 51 (42) 2 (2) 0 (0)
tra BVR B B (R e D o n
Cai thién hiéu suat cua thanh vién 20 (26) 4 (3) 0 (0)
Hiéu qua tudntra  Tan xuat 80 (66) 13 (11) 0 (0)
va phong chéng 9
R Chat luvgng 61 (50) 4 (3) 0(0)
- . Dgng thuan Eac hsat\dong chong 15 (12) 2(2) 0(0)
Hieu qua noi quy lai nguy co gay mat rirng.
BVR Xay dung ndi quy Thudng - Phat 20 (16) 0 (0) 0 (0)

Téng (tan xult ngudi phéng van dé cap thay doi) 110 (90) 12 (10) 0 (0)
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Cdu truc (30%):

Hinh thirc phé bién: 7-10 hd gia dinh ¢6 rirng gan nhau; T6
bao vé rirng va nhédm nho cac ho gia dinh két hop di tuan tra
rng.

Lwa chon thanh vién (42%):

“Chung téi dwa ra tiéu chi nhw tuéi, du stre khoé, ly lich tét, ho
nghéo va khéng co cbéng viéc tam thoi ¢ xa”. (Trudng ban Na
Ka, tinh Dién Bién)

Cdi thién viéc tudn tra (26%):

“Choéng tbi cé vén dé vé strc khoé, téi di tudn tra rirng thay
(rirng & gan nha), téi thdy nhw la mét céng viéc thuc su, téi co
déng phuc, giGy va deén pin, va duoec tra tién céng”. (Nguoi
dan T6 3, tinh Dién Bién).



Hiéu qua tudn tra va
phong choéng chay rirng.

Tén xudt (66%) va Chét lwong (50%)
Tang: 1,2, or 4 lan/thang;

Chd y hon vao mua kho; mua thu hoach mang; va
thoi gian stra chita nha (Ban Co Chay 1, tinh Dién

Bién).

Ung dung cong cu hién dai: GPS (Ban Tien Son 1,

tinh Thanh Hoa)



Hiéu qua nodi quy
BVR

Tu dwng cwa may tai
lang My,
tinh Thanh Hoa

Déng thudn cdc hoat déng chéng lai nguy co’ géy
mdt rirng (12%):

Ban My, Na Nghju and Chiéng (tinh Thanh Hod): ngan
chan/giam khai thac mang qua mtrc.

Xdy dwng néi quy Thuwd'ng - Phat (16%):
Phat: Giam/Cat tién PFES thyc nhan

“Nam 2014, thanh vién mot ho gia dinh vo tinh gy dam
chdy nho o rirng cdéng doéng ... céng dong quyét dinh ho sé
khéng duwoc nhén tién PFES ndm dé...Chuwa bao gid chung
t6i cé strc manh nhu thé nay ... nho phi méi trwong rirng”
(trwang ban Huoi Min, tinh Dién Bién)

Thudng: bang tién; chirng chi ghi nhan; tuyén duong.



Cac nhan to chi phdi tac dong tich cwc

* Su chi tra tr PFES va ranh gi&i rirng r6 rang

X
PFES c6 vai tro bo xung cho Luat BV&PTR (Luat |1am nghiép) \/

\/

Tao va thac day cac quy dinh BVR cua cdng dong

), Quyén ty chi (thao luan, ndi quy, chia sé quyén lgi)
~*&57 Nhirng trwéng ban/lang dwgc ton trong
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