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Partnerships, capacity building and 
entrepreneurship for a sustainable future in 

the Yangambi landscape
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The Center for International 
Forestry Research (CIFOR), 
World Agroforestry (ICRAF) 
and their partners are 
working in the Yangambi 
landscape to advance 
forestry research, 
local development, 
and conservation, 
and knowledge. Our 
objective is to support 
entrepreneurship, 
innovation, research, and 
good management of 
natural resources leading 
to the transformation of 
the Yangambi landscape 
into a place where 
forests contribute to the 
sustainable well-being of 
local communities.
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What is the
Yangambi
landscape?

The Yangambi landscape covers an area 
of about 16,000 square kilometers in the 
Democratic Republic of Congo’s Tshoppo 
Province – spanning the right and left banks 
of the Congo River and comprising the city of 
Kisangani, the towns of Bengamisa, Isangi, 
Yangambi, Lotokila and Yanonge, as well as 
dozens of villages. 

It is characterized by a wide range of land 
uses and tenures, including protected areas 
(Yangambi, Ngazi and Yoko), off-reserve forests, 
logging concessions, and arable land. The 
Yangambi Biosphere Reserve, declared by 
UNESCO in 1976, includes around 235,000 
hectares of tropical forest. 

More than 220,000 rural dwellers live in 
this landscape, relying on the exploitation 
of natural resources for their livelihoods, 
including logging, shifting cultivation, hunting, 
and fishing. Local value chains primarily serve 
the city of Kisangani, a thriving market with 
around 2 million people.
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A development, 
conservation, 

and knowledge hub 
in the heart of the 

Congo Basin

Since the 1930s, Yangambi has hosted a research 
center dedicated to the study of tropical agriculture 
and forestry. For many years, the center was an 
important source of employment and driver of the 
local economy, but instability and budget cuts led to 
a decline in research activities and opportunities for 
the local population. 

CIFOR-ICRAF and its partners are thus working to 
create new, greener, and more sustainable jobs in this 
landscape and once again involve local communities 
and entrepreneurs in activities that can improve their 
living conditions. 

Our vision is for the Yangambi landscape to become 
a global reference on how sustainably managed 
forests can serve as a driver for local development. 
We believe that entrepreneurship, restoration, and 
improved knowledge can put this landcape at the 
core of forestry innovation.

Our intervention in the Yangambi 
landscape focuses on five main activities:   

Capacity improvement 
We train postgraduate students, researchers, 
staff of local private and public institutions 
and households to understand, assess, and 
better manage resources and livelihoods 
through social and natural sciences.  

Supporting local entrepreneurship  
We support sustainable livelihoods for the 
people living in the landscape by creating 
green jobs while promoting more sustainable 
value chains to relaunch the local economy. 

Protection of biodiversity
We work with resource users to promote 
behavioral change, improved governance, 
and sustainable practices, ensuring that 
Yangambi’s local flora and fauna are 
protected.   

Research for development
We support and conduct innovative research 
which envisions Yangambi to become a 
scientific hub for the study of the impacts 
that forestry, agroforestry, and agricultural 
activities have on the environment, the 
climate and the people.  

Awareness-raising
We work with local communities, national 
and international media and journalists to 
raise awareness and influence behavior that 
can positively impact forests and contribute 
to people’s well-being.

How will we 
get there? 
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1 / Our partnership with the 
University of Kisangani has allowed 
us to train over 220 Master’s and 
PhD students in sustainable 
forest management since 
2007. Our graduates now work 
in academia, private sector and 
government, contributing to the 
development of the country.

2 / Since 2007, Meise Botanic 
Garden and the Congolese 
Institute for Agronomic Research 
(INERA) have been working 
to modernize Yangambi’s 
herbarium, which we now support. 
With 150,000 specimens, it is the 
largest collection of dried plants in 
Central Africa. Ongoing activities 
include infrastructure renovations, 
digitalization of archives and 
research on various coffee species.

3 / We have restored over 2500 
hectares of degraded land and 
planted over 2 million trees. Since 
2018, we are transforming old 
plantations into agroforestry fields 
with indigenous and fast-growing 
tree species that can be used for 
biomass energy generation.  

4 / Since 2017, we have supported 
several hundred farmers’ 
associations and individual 
entrepreneurs working in various 
value-chains (timber, charcoal, bush 
meat, fish, agricultural products, 
etc) and created more than 2,500 
hectares of agroforestry schemes, 
with a mix of skills improvement, 
seed-capital, mentoring, improved 
food crops and useful trees. 
Several thousand jobs have thus 
been supported, and hundreds of 
associations and artisans work with 
our teams to improve the added 
value of their productions and their 
income.

5 / Over 1500 entrepreneurs 
including women are receiving 
training and support to help them 
make their livelihood activities more 
sustainable. This includes charcoal 
makers, artisanal loggers, farmers, 
fishers, and hunters. 

6 / Jointly with INERA, R&SD, 
ERAIFT and Ghent University in 
2020, we inaugurated the Congo 
Basin’s first Eddy Covariance 
tower. Located at the heart of the 
Yangambi Biosphere Reserve, the 
structure measures greenhouse gas 
exchanges between the forest and 
the atmosphere; crucial knowledge 
to support climate change research.

Some highlights of our work
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7 / Our long-term partnership with 
Resources & Synergies Development 
(R&SD) has led to the construction of 
Kisangani’s first green building at the 
Faculty of Science of the University 
of Kisangani with more to come. 
The low-carbon facility, which hosts 
thousands of students, was built using 
local materials and is designed to use 
as little energy as possible. In total, we 
have supported the construction and 
rehabilitation of approximately 8,500 
m2 of buildings at the University of 
Kisangani.

8 / Our scientific collaboration with the 
Africa Museum has helped increase 
knowledge and raise international 
awareness on the importance to 
protect endangered species, such 
as Afrormosia (Pericopsis elata) and 
other tree species with high value in the 
timber market that are present in the 
Yangambi landscape and across Sub-
Saharan Africa.

9 / Since 2012, we have trained 
over 50 journalists to specialize in 
environmental issues. Their work 
helps us create awareness among the 
Congolese public on the importance to 
sustainably manage the country’s vast 
forest resources. 

10 / Nine schools so far have 
participated in an environment 
education program that aims to 
promote behavioral change towards 
sustainability amongst children and 
teenagers. Two seedling nurseries have 
been implanted in primary schools to 
interest children in tree planting and 
other forest themes.
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Formation, Recheche et 
Environnement dans la Tshopo 
(FORETS) 2017-2022 
Donor: European Union Funded 
with resources from the XI 
European Development Fund, 
FORETS works towards an 
integrated development of the 
landscape around the Yangambi 
Biosphere Reserve. Its specific 
objectives are conservation 
and the sustainable use of the 
biodiversity and ecosystem 
services alongside local economic 
development in the area. It also 
supports local capacity building 
though formal university training 
programs.

Governing Multifunctional 
Landscapes in Sub-Saharan 
Africa (GML) 2018-2022 
Donor: European Union The 
project addresses key knowledge, 
technical and policy gaps related 
to forest and land governance, 
trade in informal and legal timber 
products, deforestation-related 
commodity-based agribusiness, 
wood fuel and ultimately 
sustainable forest and land-use 
management and improvement 
of livelihoods. In the Yangambi 
landscape, GML focuses on two 
main activities: 1. Researching poor 
nutrition outcomes for women 
and children in forest communities 
and guiding interventions to 
reduce malnutrition in the region. 
2. Developing more sustainable 
wood fuel value chains that can 
positively contribute to livelihoods.

Yangambi Pôle Scientifique 
(YPS) 2017-2022 
Donor: Kingdom of Belgium, 
European Union The project aims 
to promote the participatory 

management of the Yangambi 
Biosphere Reserve for the benefit 
of the local populations and 
the national and international 
scientific community. Its objective 
is to unleash the potential of 
Yangambi to become a scientific 
hub for the study of forest carbon 
storage, biodiversity, and climate 
change – all while supporting 
the creation of new livelihood 
opportunities and promoting the 
preservation of natural resources. 
YPS also foresees the installation 
of an eddy covariance flux tower 
to deliver continuous and accurate 
data on greenhouse gas exchanges 
between the atmosphere and the 
forest.

Nouveaux Paysages du Congo 
(NPC) 2020-2022 
Donor: European Union NPC’s 
general objective is to convert the 
largely degraded and unproductive 
landscape of Yangambi into a 
center of sustainable development 
based on conservation, the 
development of agronomic 
activities and the production of 
renewable energy.

Promouvoir et formaliser 
l’exploitation artisanale du bois 
d’œuvre en Afrique centrale 
(PROFEAAC) 2019-2023 
The project aims to legalize and 
rationalize artisanal logging by 
targeting three specific objectives: 
1. A better understanding of the 
impact of small-scale logging 
on the forest cover; 2. The 
formalization of the sector to 
increase the contribution of 
this activity to the sustainable 
development of rural areas; 3. 
Support the regeneration of 
resources in non-permanent fields.

Ongoing projects



For more information, visit: 
www.cifor.org/yangambi 

www.yangambi.org

 @CIFOR_forets  //    CIFOR Afrique centrale

Contact:
Paolo Cerutti, project director: p.cerutti@cgiar.org
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