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South-South Exchange on Tenure Reform 
Global Comparative Study on Tenure Research on: 

Secur ing  t enure  r i gh t s  fo r  fo r e s t  dependent  communi t i e s :  des i gn  and implementat ion  o f  t enure  
r e fo rm  

 
Activity Report 

Executive Summary 
This international exchange event consisted of three activities: one international seminar in the city of 
Lima, one regional colloquium in the city of Puerto Maldonado, and a field visit in the Region of 
Madre de Dios.  Based on a comparative assessment of experiences in Peru, Uganda and Indonesia, 
this exchange aimed at sharing experiences about diverse reform processes, identifying similarities 
and differences regarding reforms and providing lessons learned on how to improve reform 
processes.  It also promoted a discussion at the sub-national level and discussing the challenges of 
communities and other sub-national stakeholders. 
 
The International Colloquium on Forest Tenure Reform in Lima focused on national-level 
forest policies and reforms. It was organized in two sessions.  One panel presentation and a 
newsroom style panel discussion.  During the first session, team members presented preliminary 
results on the different types of reforms being implemented in Uganda, Indonesia and Peru and how 
these reforms have promoted community forest management in studied countries. This discussion 
aimed at promoting discussion on how forest regulations contribute to community forestry initiatives 
and the challenges of implementing social forestry schemes in these countries. The second session 
promoted discussion among keynote government guests from the three countries following a set of 
questions. This activity was co-hosted by CIFOR together with the National Peruvian Forest and 
Wildlife Service (SERFOR) and the National Agrarian University La Molina (UNALM).  In total 60 
people participated in the event, including representatives of government institutions; civil society 
and non-governmental organizations; research institutions; national indigenous and women 
indigenous organizations and international cooperation agencies.   
 
Participants highlighted the importance of sharing the learning process in each country to better 
understand the different approaches to reform implementation.  They also highlighted that these 
colloquiums allow clarifying the current status and challenges of reform processes. Issues of rights 
and tenure security seem to be of common concern for the participants involved in reform processes 
across participant countries. 
 
The International Colloquium on Recognition of Collective Tenure Rights and Challenges of 
Security in Madre de Dios presented preliminary results on the analysis of subnational level reform 
implementation processes and the implications on land tenure security in Uganda, Indonesia and 
Peru. The colloquium also discussed existing customary regimes and how these reform processes 
have accounted for existing social differentiation at the local level. It was organized in two sessions. 
During the first session the research team shared and discussed preliminary results with particular 
focus on subnational contexts, while the second session was a panel with regional stakeholders 
including regional government practitioners and the regional indigenous organization to respond and 
discuss preliminary findings, while sharing their experiences, challenges and lessons regarding forest 
tenure implementation processes. 
 
The Colloquium was co-hosted by CIFOR together with the Regional Indigenous Federation 
(FENAMAD); the Agrarian Directorate of the Regional Government of Madre de Dios 
(GOREMAD) and the National Agrarian University La Molina (UNALM). The event was supported 
and took place in the Regional University of Madre de Dios (UNAMAD). In total 104 persons 
participated in this event, including national, regional and local government representatives; civil 
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society and non-governmental representatives; community based management second and first level 
organizations and research organizations. 
 
Among participants to this activity included 27 people that traveled from the Capital City of Peru, 
including 8 international visitors (Indonesia, Uganda, Nepal and Tanzania) and 9 members of the 
project advisory committee members, 2 regional government representatives of the Region of Loreto 
and Project research partners.  Additionally 15 community members from throughout the region of 
Madre de Dios were invited, including 8 communities (out of 10) where the GCS-Tenure project had 
worked. Local government representatives from the district level of Tambopata and Fitzcarrald also 
participated in the event.  
 
Participants highlighted the importance of coordination among the different levels of government, 
the wide range of stakeholders involved in reform processes.  They also appreciated interactions 
between the research team and the different stakeholders in the Colloquiums.  
 
The field visit to the Community of Tres Islas aimed at allowing exchange participants to better 
understand the reform process in Peru, the challenges that local communities face, and their 
successes by hearing first hand the experience of one of the communities analyzed.  It was organized 
for members of the project advisory committee, international visitors and community representatives 
from Madre de Dios.  In total 42 persons participated in the visit to Tres Islas, including the visitors 
from Uganda and Indonesia, members of the project advisory committee and 15 representatives of 
native communities of Madre de Dios. Community representatives included studied sites as well as 
other communities in the region:  Puerto Luz, Puerto Azul, Tayacome, Maizal, Diamante, Isla de los 
Valles, Infierno, Palma Real, Santa Teresita, Sonene, Puerto Arturo, Tres Islas y Arazaire. 
 
The program of the field visit included a presentation by community leaders to share their experience 
on how they obtained their communal land title, and the main challenges they face to organize 
communal timber and non-timber forest management activities in their communal lands.  It also 
included a visit to their communal touristic center and Brazil Nut processing plant. 
 
In total the events organized allowed for the participation of 164 persons (75 women and 89 men) 
from five different countries (Peru, Indonesia, Uganda, Tanzania and Nepal) and three different 
regions in Peru (Loreto, Madre de Dios and Lima). 
Participants of the events highlighted that the colloquiums allowed identifying the differences and 
similarities among different reform processes.  They also highlighted that research findings could 
strengthen regulations and allow better handling of socio-environmental conflicts by proper 
implementation of provisions.  They also evidenced that one of the main challenges in the three 
countries is the coordination among different governance levels is key in order to improve 
implementation practices. 



Report: South-South exchange on Tenure Reforms 
	  

	   4	  

South-South Exchange on Tenure Reforms 
Global Comparative Study on Tenure Research on: 

Secur ing  t enure  r i gh t s  fo r  fo r e s t  dependent  communi t i e s :  des i gn  and implementat ion  o f  t enure  
r e fo rm  

 
Report 

 
During the last thirty years, legal reforms promoting changes in rules and regulations that govern the 
appropriation and use of natural resources have resulted in a shift of responsibilities from central 
governments to local governments and the recognition of rights to organized groups such as 
indigenous people and local communities. This formal redefinition of rights among different right 
holders at various levels has been defined as forest tenure reforms1. Forest tenure reforms stem from 
changes in institutions, often statutory regulations, that (re)-define the bundle of rights and 
responsibilities over who uses, manages and controls forest resources and how this is done. For 
instance, between 2002 and 2013 the total forest area under community ownership or management 
increased over 33 percent in developing countries: from 383 million ha to 511 million ha.2 When 
implemented and managed properly, tenure reforms can lead to improved community wellbeing and 
sustainable forest use.  
 
Based on extensive research on forest tenure reforms by the Center for International Forestry 
Research, a series of activities were designed during a 6-day South-South Exchange on Tenure 
Reform. This event aimed to promote discussion and improve understanding of tenure issues and 
opportunities for reform by fostering south-south exchange between key policy makers, researchers 
and other key stakeholders from developing countries. The three main activities were: an 
international seminar, a regional colloquium and a field visit. This public portion of the event served 
as an opportunity to disseminate preliminary results from the project “Securing tenure rights for 
forest dependent communities: A global comparative study on design and implementation of tenure 
reform” initiated in 2014 in Indonesia, Peru and Uganda, and continuing since 2015 in Colombia, 
Nepal and the Democratic Republic of Congo. In addition, a high level meeting between government 
participants, a meeting with project advisory committees and a project coordination meeting to plan 
for activities during the final year of IFAD/EC funding for this project was held during the final days 
of the exchange. 
 
This project is implemented by CIFOR in collaboration with partner institutions in these countries. 
Its overall goal is to strengthen tenure security of forest-dependent communities, especially those of 
women and marginalized groups, through improved policies and implementation practices in target 
countries. The country cases are illustrative of the different types of communal tenure reforms that 
have been applied globally across forestlands. This study analyzes how these tenure reforms emerge 
and are implemented, and their perceived outcomes regarding changes in tenure security, livelihoods 
and forest conditions.  
 
The South-South Exchange on Tenure Reform took place in the cities of Lima, Puerto Maldonado, 
and Cusco, in Peru, from May 2-6, 2016.  
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 Larson et al., 2010 
2 RRI, 2014 
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1. Objectives 
 
Based on a comparative assessment of experiences in Peru, Uganda and Indonesia, this exchange 
aimed at contributing to the following objectives: 
 

● Sharing experiences about diverse reform processes regarding collective rights to forest lands 
and resources, including social forestry schemes; 

● Identifying similarities and differences of tenure reform processes in the three countries;  
● Promoting regional-level discussions in Madre de Dios, Peru, and discussing the challenges 

of communities and other subnational stakeholders; 
● Identifying possible actions to mitigate obstacles to implementation and reform progress and 

to improve the effectiveness of implementation; 
● Discussing outcomes for women and marginalized groups, and ways to promote equity.  

 
2. Agenda 

The exchange event consisted of three activities during a 6-day South-South exchange on Tenure 
Reform that included: one international seminar in the city of Lima, one regional colloquium in the 
city of Puerto Maldonado, and a field visit in the Region of Madre de Dios.  
 
Additionally, a high level dialogue among government representative participants and research 
project members was promoted during the event (May 4).  Project advisory committee members 
were invited to accompany the Global Comparative Study tenure research team for the first half day 
of their project coordination meeting (on May 6) to discuss topics of mutual interest in relation to the 
research. 

 

Tabla	  1.	  	  South-‐south	  Exchange	  agenda 
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3. Activity Summary Report 
 

3.1. International Seminars 
 
These seminars aim to improve the understanding of forest tenure issues and reform opportunities 
by fostering a south-south exchange between key policy makers, researchers and other key 
stakeholders from developing countries.  
 
Activity 1: International Colloquium on Forest Tenure Reforms  
May 3, Lima City 
 
 

 
This colloquium focused on national-level forest policies and reforms it was an open event, although 
a series of invitations were sent to key government and civil society organizations. It was organized in 
two sessions.  One panel presentation and a newsroom style panel discussion.  During the first 
session, team members presented preliminary results on the different types of reforms being 
implemented in Uganda, Indonesia and Peru and how these reforms have promoted community 
forest management in studied countries. This discussion aimed at promoting discussion on how 
forest regulations can contribute to community forestry initiatives and the challenges of 
implementing social forestry schemes. The second session promoted discussion among keynote 
government guests from the three countries following a set of questions. 
 
Presentations shared preliminary results on the different type of reforms that are being implemented 
across countries, such as titles, certificates, contracts and permits.  Information presented provided 
insight into questions such as: To what extent these reforms have promoted social forestry schemes?  
Which types of schemes are being promoted by reforms? What are the challenges and opportunities 
related to the implementation of these reforms? How effective these reforms have been in promoting 
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community forest management initiatives? And what set of lessons learned can be highlighted from 
these cases? 
 
The Colloquium was co-hosted by CIFOR together with the National Forest and Wildlife Service 
(SERFOR) and the National Agrarian University La Molina (UNALM).  In total 60 people 
participated in the event (See Annex 1, List of participants), including representatives of government 
institutions; civil society and non-governmental organizations; research institutions; national 
indigenous and women indigenous organizations and international cooperation agencies.   
 
Participants highlighted the importance of sharing the learning process in each country to better 
understand the different approaches to reform implementation.  They also highlighted that these 
colloquiums allow clarifying the current status and challenges of reform processes. Issues of rights 
and tenure security seem to be of common concern for the participants involved in reform processes 
across participant countries. 
 
Session 1: Panel on GCS Tenure preliminary findings 
 
An overview of land and forest tenure reform in Indonesia  
Mani Banjade, Nining Listwanti and Tuti Herawati 
GCS-Tenure Team  
CIFOR  
 
The presentation of Indonesia was organized around the following issues:   

§ Understanding the context of forest tenure reform in Indonesia: Third largest forest 
country (Over 120M hectares) with existing customary systems (over 50-70 million 
indigenous population) 

§ Forest Tenure Reform Regimes: Seven different tenure regimes were discussed during 
this presentation both on private (village owned forest; customary forest and forest owned 
by individual or entity) and state land (community forest; village forest; community 
plantation and partnership scheme) 

§ Current status of social forestry schemes:  Some advances but still quite a big gap of 
implementation. 

§ Some of the key constraints: Constraints are linked with onerous procedures, capacity of 
the actors, market pressure and conflict within the communities 

§ Hopes and Positive Initiatives: There are initiatives for recognizing community rights; 
Regulations are being reviewed to simplify the process; Civil Society Organizations and 
Indigenous Peoples organizations work to support the enactment of local regulations on 
Indigenous Peoples rights and territories 

§ Study sites/Reform types analyzed: In total 16 communities were analyzed; representing 
three different reform types. 

 
An overview of forest tenure reform in Uganda 
Professor Abwoli Banana 
Makerere University 
GCS-Tenure Partner 
 

• Understanding the context of forest tenure reform in Uganda: Most forest area in the 
property and management of the State; Forest management strongly influenced by tenure 
regimes established during the colonial period 

• Existing Land Tenure Regimes: customary, mailo, freehold and leasehold 
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• Existing Forest Tenure Regimes: Central forest reserves; local forest reserves; community 
forests; private forests; forests owned by traditional institutions 

• Main drivers of reform in Uganda: concern over increasing deforestation and 
degradation; increase in social mobilization and participation of private and community 
organizations 

• Customary land regimes recognized recently (1995 Constitution) 
• Study sites/Reform types analyzed: In total 16 communities were analyzed in four 

districts.  Sites include three different regime types:  community forestry, collaborative 
management and customary systems.  

• Preliminary findings: While forests are providing livelihood benefits, costs for managing 
and protecting forests are very high - mixed but mainly positive livelihood impacts. Future 
prospects of reform implementation depend on continuous sensitization and stronger follow 
up from government institutions and other non-governmental agents participating in 
implementation. 

  
An overview of land and forest tenure reform in Peru 
Iliana Monterroso, Zoila Cruz Burga, Anne Larson, Frangi Valencia, Joe Saldaña, Eduardo O’Brien 
CIFOR; Agrarian University La Molina 
The presentation of Peru was organized around the following issues:   
 

• History of forest tenure reforms in Peru: First reforms took place at the end of the 1960s, 
with different changes in regulations. The implementation process has more than 30 years. 

• Tenure regimes and forest lands in Peru: Around 18% of forests in Peru are situated in 
indigenous lands, representing about 12 million hectares.  

• Implementation: About 30 million hectares have been titled to indigenous communities.  
Pending the recognition of 20 million hectares more. 

• Constraints to implementation include changes in regulations resulting in overlaps and 
jurisdiction; costs of compliance and clarity of procedures; lack of official data; overlapping 
claims and rights; lack of incentives to promote forest management initiatives.  

• Opportunities to advance in implementation include new initiatives to clarify and 
simplify procedures; international cooperation and other initiatives promoting titling and 
indigenous tenure rights recognition; indigenous and non-governmental organizations 
advocacy  

• Study sites/Reform types analysed: In total 22 communities were analyzed, representing 
two different type of regimes. 

• Preliminary findings around impacts of reforms evidence that reforms have been key in 
strengthening tenure rights.  However, further actions need to be in place to sustain positive 
outcomes in livelihoods and tenure security.  Community forestry initiatives have great 
potential but still are very incipient, further work around strenthening social forestry 
schemes is needed to sustain reform outcomes in the long term. 

• The role of indigenous organizations and non-governmental actors has been key in 
pormoting the advance and implementation of reforms in Peru. 

 
Discussion during plenary: questions and comments to the first panel: 
 

• In reference to the research results at the global level and looking into the different tenure 
regimes that are being analyzed by this research project.  What do you think is the regime 
that provides better management results?  Would you say that public and collective tenure 
regimes are better than private tenure regimes in terms of ensuring conservation and 
management outcomes? 
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• Can you explain better the differences between the two regions where you worked in Peru as 
well as the temporal frame you used to analyze changes in legislation? 

• Can you comment further on the constitutional court cases in Peru and how have these 
court rulings influence the reforms you are analyzing?  How do you think these court cases 
should be interpreted in the line of sectorial regulations such as usufruct contract in 
indigenous communal forests?  In the case of indigenous peoples the discussion around 
collective tenure and land should be discussed under a broader perspective of how 
indigenous peoples perceive territories and the difference between this perceptions and how 
legislations approach issues of rights to land and forest resources. 

• The cases you present here are quite interesting, could you please provide further detail into 
the issues that promoted reforms in Indonesia and Uganda?  It is interesting to observe that 
at first hand one can observe that the processes that catalyze reforms in all countries are 
quite different.  Even at the national level, in the case of Indonesia it appears that at least 
two different processes have influenced reforms; one that is promoted from the forest sector 
- and results in social forestry schemes versus another reform that seems to be promoted to 
customary rights - which promote the constitutional reforms. The case of Uganda is also 
quite interesting, as the reforms in the country seem to be promoted from conservation 
interests. Livelihoods seem to be in the center of those reforms that promote social forestry 
schemes while conservation interests seem to promote other type of reforms in which 
forests play a different role; thus rights around forests differ across these two different sets 
of reforms.  

• From the series of preliminary results the panel has shared, which would you say are the key 
issues that need to be solved in order advance towards successful implementation of reforms 
in the case of Peru: 
Drawing from preliminary results from one of the methodologies applied in Peru(the 
participatory scenario development exercises) I would point out two critical issues that are 
coming out from discussions in multi-stakeholder forum workshops in two regions: 

o Strengthening governance structures, this should happen at multiple levels, 
including national but also considering the needs of regional level stakeholders, 
which are often responsible for direct implementation of these reforms.  This 
should include strengthening coordination mechanisms across the different 
implementation agents across governance levels. 

o Capacity development both at the level of government offices and sectors involved 
and also for those non-governmental implementation agents (for instance NGOS) 
and particularly local communities. 

• In relationship to the role that different social actors have in the process of reforms and 
specifically in the case of Madre de Dios - what would you say has been the role of Brazil 
Nut Concessionaires in the case of Peru? 

• At the level of Peru, What would you say is the real autonomy level that local indigenous 
communities have to manage forests? It is hard to envision at this moment the implications 
of the new forests law - however there are different changes that are being promoted under 
this law that one can envision will affect the autonomy of communities to manage their 
forests and be able to derive benefits from this management.  

• In the case of Peru, indigenous communities have significant forest areas, however there are 
important constrains that limit the way these can benefit from them.  What type of 
incentives would you consider are needed in the case of Peru?  Considering the case of 
Indonesia and Uganda, what types of government incentives have been promoted to 
advance in the implementation and promotion of community forest management and social 
forestry schemes?   

• In regards to the cases of Uganda and Indonesia, what would you say is the future of 
community forestry for these two countries in the following years? 
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• Taking into consideration that the study is promoting discussion around lessons learned.  
What would be your recommendations on how to implement this type of cross comparative 
initiatives? And what are the lessons learned you would highlight from the application such a 
different array of methodological approaches employed during research activities? 

• In the case of Uganda, could you elaborate further on how have the collaborative 
mechanisms work in practice? 

 
Session 2: Newsroom Style Panel 
 
For this session we invited three high-level government representatives from Forest, Social 
forestry and Environmental offices from Indonesia, Uganda and Peru.  The panel was 
organized around two rounds of questions, which allowed an open discussion on key topics 
around reform processes in the respective countries. 
 

1. Bob Kazungu, 
Senior Forest Officer 
Forestry Sector Support Department 
Monitoring & Assessment Division 
Ministry of Water and Environment, Uganda 
 
Opening questions:  

• Why are there so many different kinds of forest tenure arrangements/forest tenure regimes 
in Uganda? Why is there not just one type? What are the reasons behind this policy? 

• The results we have seen from the Uganda research are mixed with regard to the community 
forest management.  What is the state doing to support communities in their ability to 
manage forest sustainably?   

 
Uganda is located in central Africa, forests in Uganda are an important source of livelihoods for 
customary people.  Forest management policies in Uganda are marked by how forest resources were 
organized through time, where some of the actual policies have been influenced since colonial times. 
Current policies have also been influenced by global discussions around climate change and 
conservation. These external discussions have influenced collaborative forest management 
approaches, as these have been the most supported arrangements promoted in Uganda. Trying to fit 
the different demands and expectations of these regimes are an important challenge for the 
implementation, to make sure the government allows for the enabling conditions that provide 
expected outcomes. 
 
Usually in Uganda, forestlands are declared by the Ministry and defined at public property at the 
national level. These are the forests that are now being managed by communities living in areas 
adjacent to forest areas. Community forestry initiatives in Uganda are still at infancy stage and have 
required a lot of support from NGOs.  Some of these initiatives are taking place in protected areas, 
which are required to meet conservation purposes and should joint efforts between local 
communities, NGOs and the Ugandan government.  
 
These initiatives are facing important challenges including encroachment, lack of governance not 
only inside communities but also outside as there is increasing pressure to access resources.  
Additionally there is no clarity over the direct and indirect benefits of these initiatives in terms of 
maintaining forests and restoring degraded forests versus the costs.  One way to solve these 
challenges is to strengthen governance systems.   
 

2. Ir. Erna Rosdiana, MSi. 
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Deputy Director for Village Forest  
Directorate of Social Forestry 
Directorate General of Social Forestry and Environment Partnership 
Ministry of Environment and Forestry, Indonesia 
 
Opening question:  

• The main reforms we are studying in Indonesia are the social forestry reforms.  Can you tell 
us about the key challenges Indonesia faces in the implementation of these reforms? What 
has been done to overcome these challenges? 

• Within the framework of sound forestry, what new initiatives have arisen to improve rights 
for communities? Do you think that the constitutional reforms regarding indigenous rights 
in 2012 have had any influence on the changes being made under social forestry? 

In the case of Indonesia we can mention several challenges; probably the most important challenge is 
how to make sure that local communities can bear the costs and requirements to process forests 
permits. We have found that this can vary depending on the capacities of both government and local 
communities. Those local communities with stronger organizational structures are better able to cope 
and respond to these requirements. Additionally, once the permits are issued another challenge is to 
promote entrepreneurship so that local communities can derive social and economic benefits from 
holding these permits.    
 
One challenge internal to our own government office is to enhance the capacities and knowledge 
skills to promote community empowerment. Another challenge that is quite important is to 
coordinate with other government offices including the ministry of environment, planning and 
finance and promotes integrated interventions at the local level. To face these challenges we promote 
joint work with other institutions including universities who are present in these communities, and 
also from other technical support organizations. The goal of our office is to provide permits in more 
than 12 million hectares in 5 years; we need to work with other organizations to meet this target. 
 
Finally, one of the things that we have been promoting is the implementation of monitoring and 
evaluation mechanisms of the rules and regulations to follow up on implementation targets and also 
to monitor how communities are complying with the regulations in forests 
 

3. Fabiola Muñoz Dodero  
Director,  
National Forest and Wildlife Service, SERFOR Peru 
 
Opening question:  

• Peru has just finalized a very important period of forest sector reforms.  What have been the 
main lessons you have learned about the process of reform?  What has been the role of 
indigenous organizations in this process? 

• What aspects of the new forestry regulations contribute to improving opportunities for 
indigenous peoples and local communities to better manage forests? 

In the case of Peru we have all learned from the discussion of regulations.  In the case of government 
we have learned of how communities relate to forests and what are the main challenges they face 
when collectively managing them.  In the case of communities, they have also learnt about how state 
works and how policymaking actually works as they participate actively in the process of discussing 
and draft these reforms. The new regulations have been thoroughly reviewed and discussed not only 
with indigenous peoples but also with other civil society representatives.  It has taken us several years 
to have these set of regulations discussed and finally approved and although we have a long list of 
regulations (more than 150 articles) they reflect this debate and discussion with many different set of 
stakeholders. Participation in the discussion of regulations is complex, in the case of the forest 
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regulations in Peru we had more than 2800 people providing comments that as government we 
needed to review.  So as part of this participation we also had the challenge of responding and 
addressing them as we were responsible for indicating when these set of regulations were included 
and which ones in the final draft of the regulations.  I would highlight that the process required a lot 
of consensus between different, often contrasting perspectives about how regulations should be 
addressing different set of issues.   
 
Another success of the process is that the new law establishes a national council that has 12 members 
from different sectors from which 4 should be appointed by national indigenous organizations.  
Another important success is the fact that this new regulations establish technical units of 
community forest management that should be established throughout the government offices at 
different governance levels. Therefore these reforms are considering a decentralized system where 
local communities can have better options to benefit from the reforms. We now need to work on 
capacity development of these units as well as the regional government offices. 
 
 
Activity 2. International Colloquium on Recognition of Collective Tenure Rights and 
Challenges of Security  
May 5, Puerto Maldonado, Madre de Dios 
 

 
This seminar presented preliminary results on the analysis of subnational level reform 
implementation processes and the implications on land tenure security in Uganda, Indonesia and 
Peru. It was organized in two sessions. During the first session the research team shared and 
discussed preliminary results from the project research in these countries, while the second session 
was a panel with regional stakeholders including regional government practitioners and the regional 
indigenous organization to respond and discuss the preliminary findings, while sharing their 
experiences, challenges and lessons regarding forest tenure processes. 
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The Colloquium was co-hosted by CIFOR together with the Regional Indigenous Federation 
FENAMAD; the Agrarian Directorate of the Regional Government of Madre de Dios and the 
National Agrarian University La Molina. It was supported by the Regional University of Madre de 
Dios, UNAMAD. In total 104 persons participated in this event (See Annex 2), including national, 
regional and local government representatives; civil society and non-governmental representatives; 
community based management second and first level organizations and research organizations. 
 
Among participants to this activity included 27 people came from the Capital City of Peru, including 
8 international visitors (Indonesia, Uganda, Nepal and Tanzania) and 9 members of the project 
advisory committee members, 2 regional government representatives of the Region of Loreto and 
Project research partners.  Additionally 15 community members from throughout the region of 
Madre de Dios were invited, including 8 communities (out of 10) where the GCS-Tenure project had 
worked. Local government representatives from the district level of Tambopata and Fitzcarrald also 
participated in the event.  
 
Participants highlighted the importance of coordination among the different levels of government, 
the wide range of stakeholders involved in reform processes.  They also appreciated interactions 
between the research team and the different stakeholders in the Colloquiums.   
 
Session 1: Panel on GCS Tenure preliminary findings 
 
Forest tenure reform implementation in Indonesia and challenges on tenure security 
Nining Listwanti, Tuti Herawati and Mani Banjade 
GCS-Tenure Team  
CIFOR  
 
The presentation of Indonesia was organized around the following issues:   

• Context of forest tenure reform: Indonesia reform process started in 1980s sharing some 
benefits to communities in forest lands 

• Customary System. The situation of customary systems in Indonesia as they overlap state 
forest vs. forests in formally recognized areas 

• The analysis of sources of tenure security and insecurity point out to the importance of legal 
recognition of local practices; the duration of rights and existence of conflicts.  Existence of 
overlapping claims, land encroachment and lack of titling or permit are mentioned as the 
most important sources of insecurity 

• Gender differentiated perceptions analyzed around the awareness; participation; land 
distribution and sources of tenure insecurity 

• Constraints to the exercise of customary rights include the limited recognition of traditional 
rights of customary communities, restrictions on use, pressure for competing land uses.   

 
 
Forest tenure reform implementation in Uganda and challenges on tenure security 
Baruani Mshale, Concepta Mukasa and Abwoli Banana 
GCS-Tenure Team 
CIFOR, University of Makerere, AUPAWE 
 
The presentation of Uganda was organized around the following issues:   

• Lessons from the work in Uganda around the different types of forest tenure regimes 
recognized by the government 
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• Sources of tenure security and insecurity include the lack of land titles; increase demand and 
competition for land; lack of awareness about reform processes and rights; extent to which 
implementation and monitoring is occurring and capacity of stakeholders. 

• Gender differentiated impacts in Uganda also evidence that women will have more difficulty 
on accessing land and are more vulnerable to losing their land rights than men. 

• Mixed but mainly positive livelihood impacts; the conditions of forests are worsening 
• Future prospects of reform implementation depend on continuous sensitization and 

stronger follow up from government institutions. 
 
Forest tenure reform implementation in Peru and challenges on tenure security 
Zoila Cruz Burga, Iliana Monterroso, Anne Larson, Frangi Valencia and Joe Saldaña 
GCS-Tenure Team 
CIFOR, Agraria University La Molina 
 
The presentation of Peru was organized around the following issues:   
 

• Women participation in reform processes: including forest management and collective 
decision making; it is important to consider gender-differentiated perceptions around 
impacts of reform process including tenure security and livelihood outcomes.  Preliminary 
findings in Peru evidenced that women's participation in decision-making around land and 
forests is lower in comparison to men's.  This lack of participation often affects the way they 
benefit from forest reform implementation. 

• Preliminary findings around impacts of reforms evidence that reforms have been key in 
strengthening tenure rights.  However, further actions need to be in place to sustain positive 
outcomes in livelihoods and tenure security.   

 
Plenary: Discussion and comments 
 

• These presentations have been quite interesting, as they have presented different cases of 
reform, including different set of instruments used by governments to promote recognition 
and transfer of rights to local communities. These presentations share important advances 
but also pending challenges.  On the one hand, we can observe that despite all countries are 
working with indigenous and customary groups there is still the need to work at 
strengthening the capacities of local communities and in particular of women to realize their 
rights.  There are also differences in regards to the type of external pressures and threats on 
local community resources and lands.  

• One similarity across presentations is overlaps, in the case of Peru there are different type of 
overlaps, some overlaps may result in conflict situations. An example is the overlap between 
communal territories and mining concessions. These overlaps are important bottlenecks and 
can constrain the implementation of reform processes in such cases. 

• Another important constrain in implementation at the sub-national level is that this depends 
greatly on the political will of local government representatives.  For instance, in the case of 
Madre de Dios, most of the budget and personnel is designated for the titling of individual 
property plots. For instance there are more than 1,200 individual plots that are being titled 
each year.  In comparison to the titling of indigenous territories the advance is insignificant.  
The role of indigenous organizations in the region has been key to promote the 
implementation of the reform, they have invested money and personnel to ensure that the 
titling process in communities advances, in particular georeferencing and proper registration 
in the national registry office. 
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• Another example of problems that emerge for overlapping situations includes those that 
emerge between Protected Areas and communal lands.  There are some communities that 
remained within the perimeters of protected areas and this makes difficult to complete their 
registration of their land rights.  The situation of these communities is worrisome, some 
located far away from access to health, education and other public services. Such is the case 
of communities in the Manu Park (Madre de Dios, Peru). One problem that we observe is 
that there is a lack of coordination between the regional government and the national service 
of protected areas.  Better coordinating among the different government offices involved in 
these issues is needed to be able to respond to the demands of these local communities.   
Another problem related to this situation is the lack of georeference data. This refers to the 
conflict between the native community Isla de los Valles and the Manu Park). 

• In order to avoid conflicts emerging from overlapping-right situations government offices 
need to ensure that implementation processes are following regulations around consultation 
processes- especially when it refers to the allocation of concession rights for oil exploration, 
extraction and mining.   

• Government at the national level should ensure that regional entities in charge of 
implementation have access to funds.  This includes providing capacities to sub-national 
actors to make sure that budgets at the regional level are including commitments to 
implement reforms. 

• Another issue that one should take into account when looking into implementation 
processes is to make sure that we are differentiating the different stages of implementation.  
In the case of Madre de Dios this includes not only the demarcation process but also making 
sure that communities have completed the georeference process and registry.  The Regional 
Government is trying to respond to the demand in the region.  In 2014 it worked with 3 
communities, in 2015 it worked another 3 communities and in 2016 it is aiming at 
completing the process in 5 communities.  While these are significant advances in 
comparison to other regional governments or the work of this regional government in past 
years, the role of indigenous organizations has been key in advancing and mobilizing 
specially when the political will is not supporting on collective titling. 

• Apart from addressing pending claims for titling communal land, tenure security initiatives in 
Peru should also consider other aspects of tenure security that allow for communities to 
benefit from acquired rights.  Such initiatives should be looking into other important 
outcomes such as ensuring food security in local communities. 

• One way to advance in reform implementation is to bring into debate landmark cases such 
as the constitutional court ruling around the Tres Islas case that has asserted autonomous 
territorial rights to this community and has been used as the legal basis to demand 
comprehensive recognition of rights to both land and forest resources over 32 thousands 
hectares different to how the government recognizes agrarian lands and forest lands in Peru, 
providing an important legal precedent for other communities.   

 
3.2. Field visit to the Native Community of Tres Islas 

 



Report: South-South exchange on Tenure Reforms 
	  

	   16	  

 
This activity aimed at allowing exchange participants to better understand the reform process in Peru, 
the challenges that local communities face, and their successes by hearing first hand the experience of 
one of the communities analyzed.   
 
This field visit was organized for members of the project advisory committee, international visitors 
and community representatives from Madre de Dios.  In total 42 persons participated in the visit to 
Tres Islas, including the visitors from Uganda and Indonesia, members of the project advisory 
committee and 15 representatives of native communities of Madre de Dios. Community 
representatives included studied sites as well as other communities in the region:  Puerto Luz, Puerto 
Azul, Tayacome, Maizal, Diamante, Isla de los Valles, Infierno, Palma Real, Santa Teresita, Sonene, 
Puerto Arturo, Tres Islas y Arazaire. 
 
The program of the field visit included a presentation by community leaders to share their experience 
on how they obtained their communal land title, and the main challenges they face to organize 
communal timber and non-timber forest management activities in their communal lands.  It also 
included a visit to their communal touristic center and Brazil Nut processing plant. 
 
Panel with community leaders  

• Sergio Perea - President of the Native Community of Tres Islas 
• Lucio Figueroa Villar - Vicepresident,  Head of the Communal Tourism Comittee  
• Neptalí Villar Valles -  Head of the Communal Forest Committee 
• Sully Celada Díaz - President of the Communal Brazil Nut Comittee 
• Sia Yanet - Community Forestry Association of AFIMAD (Second-level 

organization) 
 
The community of Tres Islas obtained the recognition of their communal land rights 22 years ago, 
the community is organized in three committees established around the most important productive 
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activities: Brazil nut, tourism and timber management.  Besides, the community is also organized in a 
second level structure the Regional Association AFIMAD and is also part of the Regional Indigenous 
Federation of FENAMAD.  The membership to AFIMAD has enabled them better access to 
markets and also channel support from NGOs.  
 
These committees work to provide value added to the productive activities developed by community 
members including exporting Brazil nuts and timber, aguaje and ungurahui (palm fruits) production. 
 
The members of communities shared their experience towards the formalization of their communal 
land rights, they refer to the most important challenges they have faced during this period, 
highlighting the constitutional court case they filed following a conflict from overlapping rights with 
mining concessionaires. Community members were prosecuted as they defended their land rights 
before intruders.  However with the support of NGOs they won the constitutional court case that 
recognizes their territorial autonomy.  They mentioned that their most important challenge now is 
the implementation of the court ruling and the sub-national level. 
 
Questions: 

• What is the situation of the community right now? What has been the experience of the 
constitutional court case for the community? 

• How have you (leaders and community) dealt with the legal costs associated with these trials?  
 
Organized committees described the internal process of defining rules around resources access and 
benefit distribution agreed by community members.  These rules include the creation of a communal 
fund that has been used to cover for mobilization costs of leaders during the court trial.  Productive 
committee set aside 3 to 5% of their profits to establish this communal fund. These productive 
activities are important not only in terms of developing new markets but also for generating work at 
the local level. 
 

4. Dissemination Activities 
 

As part of these events, a series of dissemination materials are available at http://www.cifor.org/gcs-
tenure/ 
 
Additionally one blog was written as part of the event coverage: 

• Land tenure and livelihoods: What's the connection. This blog was published in the Forest News 
CIFOR Blog website. http://blog.cifor.org/41555/land-tenure-and-livelihoods-whats-the-
connection?fnl=en  

 
A PowerPoint presentation is also available providing general information on the project and the 
events. In total the events organized allowed for the participation of 164 persons (75 women and 89 
men) from five different countries (Peru, Indonesia, Uganda, Tanzania and Nepal) and three 
different regions in Peru (Loreto, Madre de Dios and Lima). 

 
5. Evaluation on the event 

 
Two types of evaluation were used (See Annex 3). In total 27 people filled the evaluation form, of 
these 18 people participated in two of the Colloquiums and traveled from Lima to the Madre de Dios 
Region.  
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In addition, 9 more people filled the evaluation for the event in Lima. Overall, the event was well 
received by those who attended it. Table 2 provides a summary of responses as well as the set of 
questions included in the first evaluation form.  

 
 

Tabla 2.  Summary Evaluation Responses 

Program                                                                                                    

Average 
answer (1- 
Ineffective , 
5- Effective) 

Average  
% 

In general, how would you evaluate the quality of this event? 4,6 92,0 

How relevant do you consider that this event has been for 
you? 4,5 90,4 

Do you consider that the issues discussed during this event 
were new to you? 3,3 65,9 

What you take with you…   

Do you consider your participation in this event to have given 
you new approaches to take into account for your work in the 
future? 4,6 92,6 

Do you consider to be able to put into practice some of the 
knowledge acquired during this event? 4,3 86,7 

How do you evaluate the general organization of the event 
(agenda, time allocation for each of the activities planned) 4,4 88,0 

Do you consider that the issues raised by this event are 
relevant for your work 4,7 94,0 
 
 

In sum, both those with experience on land tenure issues and those somewhat new to the subject 
qualified the event as good (90,4% success rate). About 94% of the participants considered that the 
issues raised by the event were relevant for their work.  About 60% of the participants had previous 
experience around the issues discussed during the events.  This may have been due to the great 
diversity of those who were invited to participate; including those who attended to learn more about 
these issues, as well as the fact that several of the participants are already involved in similar issues.  
 
In terms of messages taken home, the surveyed participants considered that they would be taking 
into account around 92% of the new learnt approaches in their future work. Likewise, they 
considered being able to put into practice 86% of the acquired knowledge during the event. The 
general organization of the event and the quality of the event obtained a good evaluation on an 
average 90%.   
 
Additionally the evaluation included a set of nine open questions  (See Annex 3), here the list of 
issues people highlighted from the exchange experience:  

a. Wide and diverse range of activities, including field trips: The Tres Islas field visit 
allowed for first hand experiences of the issues at hand- rights of indigenous 
communities, etc.  

b. Stakeholder diversity: The wide range of stakeholders allowed a more complete 
interaction between the research team and other stakeholders in the colloquium and 
activities. It allowed for a sharing of knowledge at all levels. 

c. The vast utilization of forest natural resources by the communities  
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d. Information sharing method (News-room style approach to a panel, using some 
guiding questions to allow panelists to engage directly with the issues of interest). 

e. Learning experiences from other countries to better understand how reforms are 
implemented: 

i. The integrated territorial vision that Madre de Dios communities have (vs 
the integrated territorial vision in other regions that relate more to 
traditional land use)  

ii. Perú has significant progresses in land tenure rights in comparison to 
Uganda and Indonesia  

iii. The indigenous communities' progress and compromise to sustain their 
own development  

iv. The limited politician participation in these processes (probably due to their 
'roles' in decision making, which could influence the outcome of any 
needed endorsement)  

v. Major challenge between Ministry of Agriculture and Regional Government 
when it comes to titling  

vi. The process of indigenous land claims and the government's answer 
towards the recognition of indigenous territories  

f. To have clear project outputs from the three countries for the next 2 years. 
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6. Conclusion of the event  
 

The exchange event consisted of three activities: one international seminar in the city of Lima, one 
regional colloquium in the city of Puerto Maldonado, and a field visit in the Region of Madre de 
Dios.  These activities aimed at promoting exchange among participant countries and regions to 
allow sharing of lessons learning and discussion of research preliminary findings. 
 
In total the events organized allowed for the participation of 164 persons (75 women and 89 men) 
from five different countries (Peru, Indonesia, Uganda, Tanzania and Nepal) and three different 
regions in Peru (Loreto, Madre de Dios and Lima). 

 
Tabla 3. Summary of participation during South-south Exchange activities  

Event Place Total number 
of participants 

Women Men 

International 
Colloquium on 
Forest Tenure 
Reforms 
 

Lima 60 29 31 

International 
Colloquium on 
Recognition of 
Collective Tenure 
Rights and 
Challenges of 
Security 
 

Madre de Dios 104 46 58 

Field visit to the 
Native Community 
of Tres Islas 
 

Tres Islas, 
Madre de 42 42 16 26 

Total  164 75 89 
 
Participants of the events highlighted that the colloquiums allowed identifying the differences and 
similarities among different reform processes.  They also highlighted that findings could strengthen 
regulations and allow better handling of socio-environmental conflicts by proper implementation of 
provisions.  They also evidenced that one of the main challenges in the three countries is the 
coordination among different governance levels is key in order to improve implementation practices. 
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ANNEXES 
 
ANNEX 1 - Participant List 
Colloquium, Lima 
May 3 
# Last Name Name Organization Email adress 
1 Aguilar Astrid Proética aaguilar@proetica.org.pe 

2 Alegría Denisse Audiovisuales denisse.alegriarocha@gmail.com 

3 Baldovino Silvana SPDA sbaldovino@spda.org.pe 

4 Banana Abwoli Mak. Univeristy, Uganda banana@coes.mak.ac.ug 

5 Banjade Mani Ram CIFOR m.banjade@cgiar.org 

6 Cáceres Daniel 
 

gdanielcaceresb@gmail.com 

7 Calvo 
Victor 
Hugo 

 
vhcalvo86@gmail.com 

8 Chávez Jorge UNALM jmchavez@lamolina.edu.pe 

9 Che Piu Hugo 
 

hchepiu@gmail.com 

10 Cisneros Natalia CIFOR n.cisneros@cgiar.org 

11 Doppler Flurina FSPA flurina.doppler@gmx.ch 

12 Dupuits Emilie CIFOR emilie.dupuits@unige.ch 

13 Encarnación Filomeno Gobierno Regional fencarnacion1945@gmail.com 

14 Ermeto Tuesta IBC etuesta@ibcperu.org 

15 Francesconi Wendy CIAT w.francesconi@cgiar.org 

16 Fraser Barbara CIFOR bfraserm@gmail.com 

17 Hallazi Luis IBC lhallazi@ibcperu.org 

18 Herawati Tuti CIFOR t.herawati@cgiar.org 

19 Huamaní Suyana DAR shuamani@dar.org.pe 

20 Kaiser Florent Nature Services Perú 
florent.kaiser@natureservicesperu.co
m 

21 Kazungu Bob MWE Uganda Bob.Kazungu@gmail.com 

22 Larson Anne CIFOR a.larson@cgiar.org 

23 León José Miguel Supi Arte Consultora jmleonroda@gmail.com 

24 Liswanti Nining CIFOR n.liswanti@cgiar.org 

25 Llerena Carlos UNALM callerena@lamolina.edu.pe 

26 Lombardi Ignacio UNALM ilombardi@lamolina.edu.pe 

27 Lozano Liliana WWF liliana.lozano@wwf.peru.org 

28 Marcelo Ketty ONAMIAP 
marcelolopezketty@gmail.com; 
onamiap@onamiap.org 

29 Mesía Nicolás TUD n.mesia.rojas@gmail.com 

30 Minaya Javier Emb. Indonesia politica@embajadaindonesia.pe 

31 Montoro Lisset Universidad de Bonn lisset.montoro@gmail.com 

32 Moore Thomas 
 

tm1854@gmail.com 

33 Mshale Baruani CIFOR b.mshale@cgiar.org 

34 Mukasa Concepta 
 

concepta.mukasa@gmail.com 
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35 Muñoz Fabiola SERFOR fmunoz@serfor.gob.pe 

36 Narváez Jostin Cuidando el Mar jostein-narvaez@hotmail.com 

37 Nuñez Gabriela 
 

gabinunezi@yahoo.com 

38 O'Brien Eduardo UNALM eduardo_palermo16@hotmail.com 

39 Pautrat Lucila 
Sociedad Peruana de Eco-
Desarrollo  lpautrat@gmail.com 

40 Peñaloza Danny SERFOR dpenaloza@serfor.gob.pe 

41 Pranastetya Dinda Embajada de Indonesia ddtau@yahoo.com 

42 Quicaño Mayra VMI mquicano.cultura@gmail.com 

43 Ramos Irene VMI iramos@cultura.gob.pe 

44 Rengifo Henderson AIDESEP rengifohenderson@gmail.com 

45 Reyes Teija FAO teija.reyes@fao.org 

46 Rincón Carlos CIP crinconlt@gmail.com 

47 Rodríguez Jorge 
 

jrodriguez@racsa.co.cr 

48 Rondón Marco SERNANP mrondon@sernanp.gob.pe 

49 Rosdiana Erna 
Ministry of Environment & 
Forestry, Indonesia ernarosdiana@gmail.com 

50 Rueda Carlos ICRAF carlos.ruedaarana@uq.edu.au 

51 Saldaña Joe UNALM jsaldanar@gmail.com 

52 Samaniego César AIDER 
lima@aider.com.pe; 
esamaniego@aider.com.pe 

53 Soria Carlos PUCP carlosantoniomartin@gmail.com 

54 Torres Beatriz USAID btorres@usaid.gov 

55 Torres Dina UNALM dinavtc@gmail.com 

56 Valencia Frangi UNALM frangivalencia@gmail.com 

57 Vallejos Lorenzo UNODC lorenzo.vallejos@unodc.org 

58 Vásquez María Luisa UNALM/CIFOR lumavc@hotmail.com 

59 Wentzel Sondra GIZ Sondra.wentzel@giz.de 

60 Zamora Alejandra UNALM azamora.rios@gmail.com 

 
 



Report: South-South exchange on Tenure Reforms 
	  

	   23	  

  
ANNEX 2 - Participant List 
Colloquium Puerto Maldonado  
5 de mayo 

# Last Name Name Organization Email Address 
1 Quicaño Rengifo Mayra VMI-Ministerio de Cultura mquicano.cultura@gmail.com 

2 Tijé Capi Beatriz COINBAMAD beatriztijec@.com jobeh ?? 

3 Nayori Menkorie Jhony CN Puerto Luz 
 

4 Kazunga Bob 
Ministery of Water and 
Environment, Uganda Africa Bob.kazunga@gmail.com 

5 Tuesta Ernesto IBC etuesta@ibcperu.org 

6 Saavedra Wilson CN Santa Teresita 
 7 Herawati Tuti CIFOR t.herawati@cgiar.org 

8 Mulcó  Concepta AUPWAE concepto.mukaga@gmail.com 

9 Liswanti Nining CIFOR niliswanti@cgiar.org 

10 
Canelos 
Macochea Roberto CN Puerto Arturo 

 11 Ram Banjade Mani CIFOR Indonesia m.banjade@cgiar.org 

12 Ayrampo  Eliabett Parque Nacional Alto Purus eayrampo@sernanp.gob.pe 

13 Llamos Zegarra Juan Carlos UNAMAD jllanoszegarra@gmail.com 

14 Sardón Quispe Wilson Willy UNAMAD wilsaqui76@hotmail.com 

15 Choque Condori Elisbay UNAMAD elisbay_fibra10@hotmail.com 

16 Pesko Baca Victor R. CN Infierno celular 953415353 

17 
Velasquez 
Giersch Karlyz 

Universidad Andina de 
Cusco  kng1982@hotmail.com 

18 Apaza Szabo Diana UNAMAD szabo_das@hotmail.com 

19 Carpio Valenzuela 
Percy 
Armando UNAMAD forestalpercy@hotmail.com 

20 Valencia  Frangi IPPS frangivalencia@gmail.com 

21 Rodas Huamani  Percy UNAMAD forestal_11220008@hotmail.com 

22 Cordero Galdós Humberto MINAM hcordero@minam.gob.pe 

23 
Sanchez 
Orbogozo Christian UNAMAD chriss_739@hotmail.com 

24 Mamani Noriaga Maria Cristina UNAMAD hananoriaga@gmail.com 

25 
Condori 
Yajahuanca Edith WWF edith.condori@wwfperu.org 

26 Vargas Laura Erick Scott UNAMAD erick94c@gmail.com 

27 
Del Alcazar 
Amachi 

Brando 
Jimmy UNAMAD jimmy.delalcazar@gmail.com 

28 Macehuache Diaz Cesar UNAMAD cesarddiaz94@live.com 

29 
Aristoteles 
Vasquez Ascarza AIDER avasquez@aider.com.pe 

30 Quispe Torres Julinho UNAMAD lino14120005@gmail.com 

31 Rondon Marco SERNANP mrondon@sernanp.gob.pe 
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32 Ayachi Málaga Nick UNAMAD nick_fam@hotmail.com 

33 Barrigo Carreño 
Emanuel 
Jozef UNAMAD ema_25bc@hotmail.com 

34 Flessa Sarah 
 

sflessa326@gwu.edu 

35 Schneider Kyla 
 

schky01@gettysburg.edu 

36 Canham Phebe 
 

Pal2138@bernard.edu 

37 Canales Rubio  Marleni FENAMAD    majucanales@gmail.com 966676666 

38 
Huayllapuma 
Cruz  Juan Carlos 

 
juancalrosmdd@gmail.com 

39 Lobo Flores Nahomi UNAMAD lobogeny@gmail.com 

40 Perla Grande Naysha UNAMAD perlanaysha87@gmail.com 

41 Vela da Fonseca Mauro UNAMAD daforest@hotmail.com 

42 Perea Ponce Sergio  CN Tres Islas FENAMAD 974558868 
43 Zelada Diaz  Samara UNAMAD lobogeny@gmail.com 

44 Yabar Farfan 
Ingrid 
Shiomara DSFLPR-DRA 946630966 

45 Torres Mayorga Pepe DSFLPR-DRA 951792687 
46 Erna  Rosdiana MOEF  ernarosdiana@gmail.com 

47 
Tucha 
Huaohuayo Edwin Luis CN Sonene 

 48 Merediz  Carla WIPA carla.peru@gmail.com 

49 Vilca Sello Juan GONELONESO (ANA) juanvise@gmail.com 

50 Banana Abwoli Makoer Univ. Uganda banana@caes.mak.com 

51 Mshale 
Baruani Idd 
Yahya CIFOR Nairobi m.mshale@cgiar.org 

52 Sumalavia Daniel RRI dsumalavia@rightsandresources.org 

53 Rengifo Henderson AIDESEP rengifohenderson@gmail.com 

54 Lebel Claudia AIDER clebel@aider.com.pe 

55 Cordero Maria CN Infierno 
 56 Pasha Marichi Doris CN Infierno 
 

57 
Ramirez 
Moambite Basti Romina UNAMAD basty@ramirez@hotmail.com 

58 aragón Navarrete  Ruth Nataly UNAMAD natalyaragon123@gmail.com 

59 Manrique Bautista Carlos Municipalidad Provincial Tambopata - SGCNYPC 

60 Roque Prada 
Sonia 
Elizabet UNAMAD diva_elizabeth14@hotmail.com 

61 
Gutierrez 
Huaman Yanina UNAMAD 

 62 Fernandez  Elmer UNAMAD 
 63 Metok  Mauro  CN Tayacome 
 64 Delgado Bernal Manuel  WIPA / UNAMAD manueljacob@gmail.com 

65 Corisepa Noemi CN Puerto Azul 
 66 Puclla Luna Mario GOREMAD - GRDS mariopuclla@hotmail.com 

67 Soria Carlos PUCP carlosantoniomartin@gmail.com 
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68 Baca Rosa FENAMAD    forest_rm@hotmail.com 

69 Vargas Quispe Flor UNAMAD jhadhe_7@hotmail.com 

70 Rivero Ramos ACCA rrivero@conservacionamazonica.org 

71 Chulla Pfuro Eder Nicanor UNAMAD edernaturaleza@gmail.com 

72 Peñaloza M. Danny SERFOR dpeñaloza@serfor.gob.pe 

73 Zamora Rios Alejandra Sala de Observacion Peru azamora.rios@gmail.com 

74 Rojas Valles Andres  CN Isla de los Valles andres.rojas.valles@hotmail.com 

75 Ahuanari  Carlitos CN Maizal 
 76 Corisepa Catalina CN Puerto Azul 
 77 Vargas Quispe  Rosa Sarai UNAMAD oshin0807@gmail.com 

78 Silva Beltran Juvenal SZF juvenal.silva@fzs.org 

79 Castillo Molina 
Carol 
Marianella UNAMAD carlo230796@hotmail.com 

80 Mercado Apaza Marco  GOREMAD-DIRESA mamer1270@gmail.com 

81 
Ccolqque 
Escalante 

Deyson 
Ademir Derecho UNAMAD deysonademir@gmail.com 

82 Benavides Chanca Yeri Alison UNAMAD yerialison@gmail.com 

83 Duran Mamani Alexander UNAMAD durango_v@gmail.com 

84 Ayma Huanca Elida UNAMAD daniela_02@hotmail.com 

85 Fernandez Perez Elmer CN Diamante 
 

86 
Fernandez 
Pizango Antonio Municipio Fitzcarrald 

 87 Chingu  German CN Shintuya 
 88 Cusurichi Palacios Julio  FENAMAD    lavozdeamerica1@yahoo.es 

89 
Gutierrez 
Mamani Jhoselin UNAMAD jhoselingmoz@gmail.com 

90 Isuiza Montes Marilia Alyssa Defensoria del Pueblo misuiza@defensoria.gob.pe 

91 Baez Quispe Yanina UNAMAD yaniconta21@gmail.com 

92 Apaza Cuela Nilda UNAMAD nildaac15@gmail.com 

93 Condor Huillca Mauro GOREMAD maurocondoh@hotmail.com 

94 Rengifo Burga Tirsa UNAMAD zoe.28.koo@hotmail.com 

95 Taranta Chavez Smith UNAMAD smithtanonta@hotmail.com 

96 Huanca Huaman Luz Milagros UNAMAD lum2965@hotmail.com 

97 Huaman Berocal Vilma UNAMAD vilmaberocal@hotmail.com 

98 Cusurichi Palacios Nilda AFIMAD 
 99 Vela Apaza Cesar APROFOR-MDD velacaesar@yahoo.com 

100 Peña  Eddy  SPDA epena@spda.org.pe 

101 Garcia Roca Mishari UNAMAD madreselva.consultores@gmail.com 

102 Yabar Irarca Isaac FENAMAD    Jusjunra@hotmail.com 

103 Menhone Walter FENAMAD    
 104 Gonzales Ojeda Therany ACEER therany@yahoo.com 
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ANNEX 3 - EVALUATION FORM 

 
 
 
 
 
 

 
 
 

Please indicate how do you feel about the following 
questions 

No    Si 
1 2 3 4 5 

How do you evaluate the general organization of the event 
(agenda, time allocation for each of the activities planned)?  

     

Do you consider that the issues raised by this event are 
relevant for your work?  

     

Do you consider that the issues discussed during this event 
were new for you?  

     

In general did you find that your participation in this event 
was useful for you?  

     

In general how would you evaluate the quality of this event?       
How relevant do you consider that this event has been for 
you?  

     

 
 

Event Name South - South Exchange on Tenure Reform 

Date 
 

May 3 to 6, 2016 

Place 
 

Lima, Puerto Maldonado 

Name  

Institution   

Position  

South-‐South	  Exchange	  on	  Tenure	  Reforms	  	  

Lima,	  Puerto	  Maldonado,	  May	  3	  al	  6,	  2016	  

Evaluation	  Form	  
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1. What have been the three things that you would highlight from this exchange 
experience? Why?  

 
 
 
 
 
 
 
 
 

2. Do you consider that your participation in this event has allowed you to acquire new 
approaches useful for the work that you do?  What type of new skills or new approaches 
do you consider you have gained during this exchange? 
 
 
 
 
 
 

3. Do you think that you would be able to put some of the things you have learned in this 
event in practice?  
 
 
 
 
 
 
 
 
 

 
4. Are you or any of the organizations you are currently working with involved in any 

project/activity that is related with the process of acknowledging collective tenure rights .  
YES________      No____________ 

If your response to the above question is yes? How do you collaborate with others? 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

___________________________ 

5. If your response to the previous question is YES can you please describe the name of the 
organization with which you collaborate and the type of organization involved. < 

Please provide your responses in the following table: 



Report: South-South exchange on Tenure Reforms 
	  

	   28	  

Partner (Institution/organization/ persona)  Type of collaboration 

  

  

  

  

 
6. Do you consider that the process of recognition of community tenure rights has had an impact 

in the livelihood of communities from Peru?  
 

YES_______      NO____________ 

Explain:______________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 

7. Do you consider that the process of recognition of community tenure rights has had an impact 
in the sustainable use of forests in their territories?  

YES_______      No____________ 

Explain:______________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 

8. Do you consider that the process of recognition of community tenure rights has had an impact 
in the tenure security of communities?  
 

YES________      No____________ 

Explain:______________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_______________________________________________________ 

9. How do you think this event could have been better? Please share with us any recommendations 
for future activities project activities  
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________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
Additional comments on the event you would like to share: 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 
________________________________________________________________________
_________________________ 
 


