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Introduction 
 
Forests comprise a critical resource for the poor.  Approximately 30% of the world’s land area is 
covered by forests, which contain about 80% of the Earth’s terrestrial biodiversity.  Forests serve 
as a primary source of income for tens of millions of rural poor, and as an important 
supplementary income source for hundreds of millions more. Perhaps even more importantly, 
forests provide energy, construction materials, water purification, health benefits, environmental 
stability and innumerable other means of support to billions.  Furthermore, the climate and 
biodiversity benefits of forests are vital to the welfare of the entire globe and have attributes of 
“international public goods” (IPGs). 

It is imperative that the many important services that forests provide be preserved and enhanced.  
Crucial among these is carbon sequestration, as the risks posed by climate change are being 
increasingly recognised by the international community. However, at present there are many 
threats to the sustenance of critical forest resources, as tropical deforestation progresses at a rapid 
pace.  Pressure from competing land uses and inappropriate institutions drive much of this loss of 
forest cover. In many areas of the world, control of forest resources is limited to an elite few, due 
to restrictive and exclusive tenure regimes.  Even where management modalities and rules may be 
appropriate, limited institutional implementation capacity often results in unsustainable 
management and inequitable benefit distribution. 

Opportunities for improved products and services to the poor are often missed by existing 
research and development efforts.  While the bulk of tropical forestry research concerns 
silvicultural methods that are appropriate to large-scale timber plantations, there is persistent 
underinvestment in appropriate techniques and opportunities for the production of forest products 
by smallholders.  As a result, there is inadequate attention to novel marketing and production 
methods that can make a difference in the lives of hundreds of millions of forest-dependant 
people.  Moreover, there is a general dearth of appropriate methods for governing the broader 
spectrum of environmental and social services that forests provide.  

CIFOR, as the forest centre of the CGIAR, is oriented towards identifying and exploiting 
opportunities for forest management that better serves the long-term interests of the poor.  It does 
so by: identifying improved modalities, procedures, and tools for collective resource appraisal 
and management; identifying insights that can better target forestry-sector development 
interventions; and identifying and developing opportunities for the poor to derive improved 
incomes from the production of forest products.  CIFOR targets dissemination of research on 
these topics towards the main global forestry organizations and processes, other actors and arenas 
that are likely to have important influences on forests (such as the UNFCC and regional trade 
bodies), the international media, the international scientific community and the world’s leading 
forestry decision-makers and practitioners, so as to ultimately influence decisions of national 
governments.  

CIFOR’s Context 
 
New Strategy Developed and Approved 
Since the launch of CIFOR's first research strategy in 1996, the state and understanding of the 
world’s forests has changed. Most obviously, forests have now been recognised as a potential 
means for climate change mitigation in the international debate on climate change.  Evidence 
presented by the “Stern Review,” an analysis of the economics of climate change, and the 4th 
assessment report of the Intergovernmental Panel on Climate Change indicates that the current 
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greenhouse gas emissions from forests are large (1.6 gigatonnes of carbon annually1) and 
mitigating those emissions will have to be a key component of any future climate change regime.  
 
There have been other notable changes too during the past decade. For example, concerns about 
fuel prices and supplies have encouraged governments to promote biofuels made from food crops, 
which has contributed to increased food prices. This will almost certainly lead to increased rates 
of forest clearance and competition between agricultural production and efforts to maintain forest 
cover. The nature of global trade has also changed. China's rapid economic growth, in particular, 
has had a far-reaching impact on the trade in forest products. Its demand for natural resources will 
continue to influence the way forests are used in Asia, Africa and elsewhere in coming years.  
 
To respond to these and other challenges, CIFOR’s Board of Trustees approved a new strategy in 
May 2008 that defines new research directions and the center’s strategic positioning for the next 
10 years. The strategy was developed through extensive consultations with staff, the board and 
CIFOR's partners, including donors, policy makers, researchers, opinion leaders and non-
governmental organisations, and positions CIFOR for the emerging context of the 21st century. 
 

Selecting new research priorities 
In the strategy process, the centre attempted to make its selection of research themes more 
transparent and systematic.  Thus, five steps led to the portfolio presented in this Plan.   
 

1. A preliminary long-list of 13 potential research topics was developed by CIFOR 
scientists on the basis of three inputs 1) articulation of CIFOR’s mission and goals;  2) 
analysis of the external environment in which CIFOR operates (including the CGIAR and 
its System Priorities); and 3) suggestions elicited from stakeholders and partners through 
interviews and an on-line survey. 

2. Teams of CIFOR scientists with requisite thematic knowledge were asked to write 
notional thematic descriptions using a common template. The narratives were shared 
among staff and were individually discussed and refined during CIFOR’s 2007 Annual 
Meeting. 

3. A Delphi approach was applied to rank an indicative list of key research projects. The 
process was moderated externally and comprised an iterative, anonymous process 
involving three separate panels. Two of the panels were composed of CIFOR scientists 
(one of globally-recruited scientists and a second consisted of nationally-recruited and 
junior scientists) while a third panel consisted of senior management and two BOT 
members. Narratives of the 13 projects and a set of selection criteria were provided to 
panel members, who were asked to score the degree to which projects merit inclusion 
into CIFOR’s future research portfolio. Three iterations took place during which panel 
members scored, provided the rationales for their scores, and reviewed the rationales and 
scores from other panelists.   

4. A structured scoring exercise was undertaken by members of the Strategy Steering 
Committee against criteria identified by CIFOR scientists and management. These 
included the scale of potential benefits, relevance to CIFOR’s revised mission, 
fundability, and complementarity/spillover benefits to the rest of CIFOR’s work. 

                                                           
1 IPCC. 2007. Climate Change 2007 Synthesis Report. 
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5. Based on the first four steps six priority research Projects were selected for inclusion in 
CIFOR’s future research agenda.  These comprise the content of the present plan. 

 
Aligning the research portfolio to the strategy 
The 2009-2011 MTP is the first embodiment of CIFOR’s new strategy. As such, it includes a new 
Project portfolio consisting of six Projects, which follow the “Research Domains” presented in 
the strategy document.  By aligning the research domains with MTP “Projects” CIFOR will 
simplify its internal reporting to management and the board and associated external reporting to 
the CGIAR and donors. CIFOR’s board also approved an alignment plan that further consolidates 
the links between the strategy, the MTP and EPMR recommendations.  
 

Major Changes since the 2008-2010 MTP  
1. A new Center strategy has been developed for 2008 to 2018 and approved by the Board of 

Trustees. 

2. A new research portfolio of six Projects emerged from CIFOR’s new strategy. 

3. A new strategy “alignment plan” which makes improvements to CIFOR’s management and 
communications practices was approved by the Board. 

4. Three quarters of the recommendations of CIFOR’s last EPMR have been fully implemented. 

5. Increased resources continue to be devoted to Africa.  The proportion of Center expenditures 
targeted towards the continent has risen from 26% in 2005 to 32% in 2007 and is projected to 
reach 40% this year, after which the share allocated to the region is projected to be relatively 
stable. 

6. The Research Agenda requirement for 2008 is projected at $20.3 million, a 20% increase 
over the 2007 budget. The distribution of effort across the CGIAR System Priorities is 
projected to be relatively stable over the plan period. 

7. It is projected that overall revenues will remain stable at the level of $20-21 million for the 
plan period. 

8. The expenditures required for personnel will represent approximately 48% of overall 2009 
expenditures. The collaborative budget for partnership research is projected to be 25% of the 
budget.  

9. The Center projects a small surplus of $50,000 for 2008 and a balanced budget is envisioned 
for 2009 and subsequent years. 

 

Implementation of EPMR Recommendations 
In 2006, CIFOR concluded its External Programme and Management Review, which has now 
been endorsed by the CGIAR.  The report draws very positive conclusions about the quality, 
relevance and impact of the Center’s work, and 17 of the 20 “findings” are very positive.  Notable 
positive observations include: 
 

• “Overall the Panel finds that CIFOR is the leading international forest research center 
within its mandate and that it is highly appreciated for its credible and relevant high-
quality research.” 

• “CIFOR’s research and policy-oriented outcomes are significant and in many cases 
outstanding.” 
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• CIFOR’s communications strategy is “very successful and could serve as a model for 
other CGIAR centres.”  

• The Center “conducts its research through appropriate partnerships.” 

• CIFOR’s management processes are generally “logical, thorough, appropriate to the 
business and programmatic needs, inclusive, flexible, adaptive, and transparent.”  

• CIFOR’s Board of Trustees “exemplifies the expression ‘high performing board.’” 

The EPMR also noted a number of areas for potential improvement.  The report supported 
CIFOR’s previously stated intention to undertake a new strategy after the arrival of a new 
Director General in 2006. To better substantiate and implement the new strategy, the Review 
recommended that priority setting should be made more transparent and systematic. In addition, 
the review recommended that responsibilities of regional coordinators be clarified.  With respect 
to gender, the Review recommended that CIFOR’s programmes and Projects increase attention to 
gender, especially in regard to poverty alleviation. CIFOR accepted all of the EMPR 
recommendations, and is pleased to report that 13 of 17 have been completely fulfilled, while 
action on the remaining four has already been initiated (see Appendix I for more details). 

 

Highlights of the 2009 Project Portfolio 
A New Project Portfolio 
The present MTP lays out a new array of six Projects, which offers both continuity and evolution 
from the 2008-2010 Project portfolio.  The new portfolio continues CIFOR’s core research 
agenda in heartland areas, such as Sustainable Forest Management, small scale and community 
forestry, analysis of trends that lead to deforestations and methods for assessment of forest 
ecosystem services.  At the same time, it expands the focus on climate change mitigation and 
adaptation, mainstreams analysis of governance options for implementation of recommendations 
into all research Projects, and provides a consolidated Project for improved landscape 
management.  An additional cross cutting theme to be incorporated into our research agenda 
is assessing the gap between the changing societal demands placed on the forestry sector 
and the forestry sector’s current institutional arrangements and capacities.  
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2008-2010 MTP Project  
Portfolio 

Transition 2009-2011 MTP Project 
Portfolio 

Project 1: Sustainable Use of Forests  Project 1: Enhancing the role of 
forests in climate mitigation  

Project 2: Biodiversity in Fragmented 
Landscapes (‘cross-cutting’ with other 
Projects) 

Project 2: Enhancing the role of 
forests in adaptation to climate 
change 

Project 3: Forest Ecosystem Services  Project 3: Improving 
Livelihoods through smallholder 
and community forestry  

Project 4: Governance of multi-
stakeholder forested landscapes 

Project 4: Managing the 
tradeoffs between conservation 
and development at landscape 
scale  

Project 5: Forest Finance and Trade, 
Law Enforcement and Corporate 
Accountability 

Project 5: Managing impacts of 
globalized trade and 
investment on forests and 
forest communities projects 

Project 6: Managing Landscapes for 
Sustainable Livelihoods 

Project 6: Sustainable 
management of tropical 
production forests 

Project 7: Improving Human Well-
being through Forests 

 

Figure 1. Transition to new  Project portfolio for the 2009-2011 period. 

 
Portfolio Composition 
CIFOR’s programmatic research strategies are operationalised through the Project Portfolio 
presented in more detail in Table 1.  This research portfolio is intended to capitalise on CIFOR’s 
comparative advantage in interdisciplinary research by ensuring that each problem is addressed 
through attention from multiple disciplines.  Thus, each Project attempts to embed biophysical, 
socio-economic, and institutional expertise to offer solutions to forest policy challenges. 
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Table 1. Structure of CIFOR's Project portfolio for 2009-2011. 
Project 1: Enhancing the role of forests in climate mitigation  
Output 1: Improved procedures and practices for estimating and managing carbon stocks of tropical forest 

landscapes 

Output 2: Identification of policies, governance conditions, and payment mechanisms that lead to effective 
implementation of REDD 

Output 3: Identification of political economy barriers that are likely to limit the pursuit of REDD activities 

Project 2: Enhancing the role of forests in adaptation to climate change 
Output 1 Identification of strategies for adapting sustainable forest use and management to the context of 

climate change 

Output 2 Identification of roles and potentials of forests to contribute to reduced social vulnerability beyond 
the forestry sector 

Project 3: Improving livelihoods through smallholder and community forestry  
Output 1: Identification of enhanced technical practices that facilitate sustainable smallholder and community 

forestry and secure safety-nets from forests   

Output 2: Tools, guidelines and approaches that strengthen local organizations and forest enterprises  to 
enhance outcomes from smallholder and community forestry 

Output 3: Recommendations for national and international policies  and approaches that promote sustainable 
livelihoods through smallholder and community forestry 

Project 4: Managing the tradeoffs between conservation and development at landscape scale  
Output 1: Development of improved empirical basis and methods for assessing and monitoring environmental 

services at landscape level 

Output 2: Identification of principles, methods and processes for optimizing conservation and livelihood 
values from the allocation of land use rights within forest landscapes 

Output 3: Identification of improved modalities and approaches to effectively support conservation in forest 
landscapes 

Project 5: Managing impacts of globalized trade and investment on forests and forest communities  
Output 1: Analysis of future trends and development pathways for globalized forest-related trade and 

investment  

Output 2: Analysis of  governance options to optimize the economic, social and environmental impacts of 
major trends in forestry-related trade and investment within  specific forest landscapes and 
communities  

Project 6: Sustainable management of tropical production forests 
Output 1: Identification of efficient public policies or market-based instruments to improve the social and 

environmental footprint of the use of production forests 

Output 2: Improved tools, methods and guidelines for better monitoring and management of tropical 
production forests 

Output 3: Tools and methods to resolve conflicts about land use and resource rights in the use of tropical 
production forests 

 
System Priority Alignment 
The Center’s entire research portfolio aligns with one or more of the CGIAR System Priority 
topics identified by the CGIAR Science Council (defined in Appendix III).  The Project 
Narratives and Financial Plan in subsequent sections report how individual Projects and Project 
Outputs align with System Priorities in terms of research content and resource allocation.  It 
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should be noted that in this reporting, the System Priorities are not mutually exclusive, as 
research activities may fall under multiple priorities simultaneously. In this plan, the “Specific 
Goal” statements of each SP were used to attempt to discern alignment by Output, as per the 
Science Council MTP guidelines.  However, given that research may have multiple and nested 
goals, precise division of expenditures among these overlapping priorities is not possible. As a 
result, some of the statistics presented should be interpreted with care.  For example, while a 
majority of the research portfolio could be interpreted to align with System Priority 3d, 
Sustainable Income Generation from Forests and Trees, a minority of the budget is reported to be 
allocated to this theme, due to division of expenditures with other SPs with which activities also 
align.  To account for the multiplicity of possible alignments, other potential alignments for each 
Project are also flagged in the narratives.  We also note that the System Priorities are evolving in 
scope and coverage, due to the System Priority Framework Plans (SPFSs), which are currently 
under development.  As these plans are not yet final, we have used the definitions of the System 
Priorities provided by the CGIAR Science Council in 2005.  We note that reported alignment may 
change substantially if the scope of each System Priority is altered through the SPFP process. 
 
Based on the Science Council specified procedures for appraising alignment, most of CIFOR’s 
portfolio falls under SP 4A, “Integrated Land, Water and Forest Management at a Landscape 
Level,” and SP 3D, “Sustainable Income Generation from Forests and Trees” (Figure 1).  A small 
share is reported under 5D, “Making domestic and international markets work for the poor”.  SP 
alignment is projected to be relatively stable over the plan period. 

 
Figure 2.  Proportions of proposed 2008 budget expended on specific CGIAR System Priorities. 
 
Collaboration with Other International Organizations 
CGIAR Partnerships 
As a “center without walls,” partnership is integral to the way that CIFOR conducts research. At 
any given time, there are approximately 200 research partners, of which the majority are from 
developing countries.  This partnership approach enhances the effectiveness of CIFOR’s research 
activities, improves the dissemination of research results and strengthens partner capacity.  This 
section describes a set of examples of partnership with other international bodies, within and 
beyond the CGIAR, to illustrate the approach in practice. 
 

3D Sustainable 
income generation 
from forests and 

trees
35%

4A Integrated 
land, water and 

forest 
management at 
landscape level

61%

5B Making 
international and 
domestic markets 
work for the poor

4%
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Collaboration with the World Agroforestry Centre 
The World Agroforestry Centre (ICRAF) and CIFOR have a strong partnership, as there are 
many synergies between forest-related research themes (CIFOR’s focus) and research themes 
concerning tree cultivation and use on farms (ICRAF’s focus).  Thus the two centres coordinate 
research activities through a number of mechanisms and share a number of joint activities. 
 
Shared Board of Trustees: CIFOR’s Board of Trustees (BOT) includes an ICRAF Board 
Member, Juan Mayr, who serves as a member of Programme Committee in his capacity as the 
representative of ICRAF’s Board Chair. CIFOR’s Programme Committee Chair represents the 
CIFOR BOT Chair on the ICRAF BOT.   
 
Inter-Centre Coordination: At the management level, the ICRAF Southeast Asia Regional 
Coordinator and CIFOR management hold regular consultations to ensure that opportunities for 
enhanced inter-Center collaboration are utilised. In addition, a broader inter-centre annual 
meeting to monitor progress and identify new opportunities is convened by the Directors General 
of the two centres.      
 
Shared Facilities: The two centres share substantial infrastructure, as ICRAF’s largest regional 
office outside of headquarters is hosted by CIFOR. In Vietnam CIFOR is hosted by ICRAF in 
Hanoi.  
 
Joint Staff Appointments: Two joint scientific staff members help to ensure that research on 
common themes is coordinated. 
  
Joint Project Implementation:   The two Centres’ collaboration on a range of research topics 
has also yielded several co-funded, ongoing projects, Landscape Management for Improved 
Livelihoods in Guinea, Improving Economic Outcomes for Smallholders Growing Teak in 
Agroforestry Systems in Indonesia, Assessing the Implications of Climate Change for USAID 
Forestry Programs, and the Landscape Mosaic project in Cameroon.   
 
Joint Publications: ICRAF and CIFOR have produced 30 co-publications and worked closely 
together in disseminating information such as policy briefs on issues dealing with fire and the 
Clean Development Mechanism.  
 
Coordinated Strategic Planning: In 2008 ICRAF and CIFOR have finalized their respective 
strategic plans. Scientists from the two centres have participated in each others planning process. 
The development of new strategic plans provides a unique opportunity for the two centres to 
articulate areas of synergy, complementarity and opportunities for future collaboration.   
 
Joint Biodiversity Platform: In March 2006 the CIFOR-ICRAF Biodiversity Platform was 
launched in an inaugural workshop in Bogor, where scientists from both institutions agreed upon 
a set of goals, objectives and principles for the Platform. During the workshop participants i) 
shared their expertise and experiences to give the Platform a large and solid grounding, ii) 
developed a common understanding of what the Platform should be and where it should go (with 
targeted outcomes and outputs) and iii) started to design the first research project of the Platform. 
The Platform will focus on biodiversity issues in multifunctional landscape mosaics, is an 
important focus for inter-centre collaboration. In December 2007 the two institutions signed an 
MOU that clarifies roles and responsibilities.  
 
Amazon Initiative (AI) 
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The AI is a global system-wide programme working across the tropics to assess causes, 
consequences and possible solutions for natural resource degradation practices in the Amazon 
basin. The AI evolved from a subset of the cross-regional programme of the ASB, which has not 
been active in the Amazon Basin for the past few years. CIFOR is one of the 10 founding 
members of the Initiative, which is intended to become a Systemwide Programme. CIFOR has 
been an active member of the Technical Committee of the AI, along with CIAT, ICRAF and 
IPGRI.  Under the Systemwide Eco-Regional Program, the AI has a coordinating role and 
facilitate, exchange and collaboration between national, regional and international 
member/participants regarding region-wide research initiatives. 
 

Collaboration with WorldFish and IWMI 
CIFOR is collaborating with the International Water Management Institute (IWMI) and the 
WorldFish Centre on the development of HR4U, a comprehensive human resources management 
system, which facilitates accurate data management and reporting of Human Resources 
information.  This collaboration was coordinated through IRSS –International Research Support 
Services organization, and is currently operating in all three centres. 
 
In addition, CIFOR has also collaborated through IRSS (with IWMI and WorldFish) on the 
establishment of a common national health insurance program, with Van Breda International as 
the service provider. For all centres involved, the collaboration provides enhanced medical 
coverage for a reduced cost. Further joint initiatives on other benefits, such as life and disability 
insurance, are being considered. 
 
CIFOR in International Policy Arenas 
A dozen or so global institutions and processes strongly influence policies and programmes 
concerning tropical forests and those that depend on them. These include: the World Bank, the 
Global Environment Facility (GEF), the United Nations Framework Convention on Climate 
Change (UNFCCC), the Food and Agriculture Organization of the United Nations (FAO), the 
United Nations Forum on Forests (UNFF), the Convention on Biodiversity (CBD), the 
International Tropical Timber Organization (ITTO), the World Wide Fund for Nature (WWF), 
the International Union for the Conservation of Nature (IUCN), and the International Union of 
Forest Research Organizations (IUFRO). Governments, NGOs and academics often look to these 
institutions for advice and leadership and some invest large amounts of money in forest activities. 

One way a relatively small international institution like CIFOR can use its resources most 
efficiently and achieve substantial impact is by influencing these institutions and processes. 
CIFOR has clearly done this. It has worked with FAO, World Bank, ITTO, UNFF Secretariat, 
IUCN, IUFRO, UNFCCC, and the CBD both individually and through the Collaborative 
Partnership on Forests (CPF), an inter-agency task force on forests, to which all of them belong. 
Other international partnerships CIFOR has been actively involved in include the Millennium 
Ecosystem Assessment (MEA), Environment Task Force of the Millennium Project, the Poverty 
Environment Partnership (PEP), the Alternatives to Slash and Burn Consortium (ASB), and the 
Amazon Initiative. CIFOR has also been involved in a growing number of joint activities with 
CARE International, TNC, Conservation International, and WWF in Cameroon, DRC, Indonesia 
and Peru.  

FAO: CIFOR has a wide range of partnerships with FAO, including active participation in the 
Collaborative Partnership on Forests, which FAO chairs. CIFOR also worked with FAO on 
forestry definitions, a code of practice for planted forests, Global Forestry Information Service 
(GFIS), Tsunami relief, and forestry research capacity building in Africa.  In addition, CIFOR 
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scientists regularly participate in FAO events and meetings, such as the FAO Commission on 
Forestry, and Regional forestry conferences. 

AFP: CIFOR has co-organized seminars with the Asian Forest Partnership (AFP) at international 
fora, such as the UNFF and the FAO’s Asia-Pacific Forestry Week, and has played an active role 
in the seventh meeting of the AFP in Yokahama, Japan in November 2007. CIFOR continues to 
manage the AFP Information Sharing Secretariat, and is one of the four lead partners in the AFP, 
together with the governments of Japan and Indonesia and The Nature Conservancy. 

World Bank: CIFOR has extensive interaction with the World Bank. CIFOR has worked closely 
with the World Bank in Brazil, DRC, India, and Indonesia and in several regional activities. In 
addition, CIFOR has provided input into the Bank’s Indonesia Forest Strategy, and key World 
Bank reports frequently cite CIFOR research.  

UNFCCC: CIFOR has had a strong presence at meetings of the Conference of the Parties (COP) 
to the Climate Change Convention.  To build on these findings, and widen recognition of the 
important linkages between forests and climate, CIFOR together with the Collaborative 
Partnership on Forests (CPF) convened the first Forest Day summit as an international platform to 
not only support multi-stakeholder forests and climate discussions but also to directly inform 
climate change negotiations at COP 13. The Forest Day summit was a registered and recognized 
parallel event during COP 13 and the third Conference of the Parties serving as the Meeting of 
the Parties to the Kyoto Protocol (COP/MOP 3). It attracted more than 800 people, including 
scientists, policymakers and representatives from various intergovernmental and non-
governmental organizations 

IUFRO: CIFOR has worked with IUFRO on the Global Forestry Information System (GFIS), the 
science-policy interface, and in the IUFRO Special Project, “World Forests, Society and 
Environment.” The CIFOR Director General provided a keynote address at an IUFRO conference 
on “Forest Research Management in an Era of Globalization,” and CIFOR helped to convene the 
Fourth Congreso Forestal de Cuba in 2007. 

Rights and Resources Initiative (RRI): CIFOR is a founding partner for a new international 
initiative to advocate for stronger community rights to forest resources. This Rights and 
Resources Initiative will work in collaboration with a global network of organizations, including 
community groups, NGOs, research institutions and governments in developing countries.  With 
the support of its secretariat, called the Rights and Resources Group, the Initiative will conduct 
global analyses of tenure reform, pro-poor conservation approaches, investment models, global 
finance and subsidy reforms as inputs to decision-making in countries undergoing forest-related 
policy reform.  To inform and facilitate use of these insights, the Initiative facilitates and 
convenes policy dialogues in selected countries and at global and regional levels. 

UNFF: The United Nations Forum on Forests (UNFF) provides a valuable mechanism for 
communicating the results of CIFOR’s work to an influential international audience and for 
staying in touch with our major stakeholders.  CIFOR provided a key background paper for a 
Country-Led Initiative (CLI) in Bali, Indonesia, 13-16 February 2007 to review the core issues 
that need to be addressed in developing the UNFF’s Multi-Year Programme of Work.  The CLI 
provided key inputs for discussion at the 7th Session of the UNFF in New York regarding the 
Forum’s global priorities for forest related actions for 2007-2015.  

Host Country Collaboration 
CIFOR has active and productive partnerships with agencies of its Indonesian government host.  
Selected examples of ongoing host country collaboration include assistance to the Indonesian 
Forest Climate Alliance, and support to the Indonesian government prior to the UNFCCC COP 
13 in Bali, research on: improving teak productivity, methods for collaborative community forest 
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management, participatory biodiversity appraisal techniques, modalities for decentralization of 
forest governance, climate change adaptation to reduce vulnerability, and enhancement of 
smallholder plantation productivity. CIFOR also regularly helps to inform Indonesian national 
policy positions.  For example, in 2006 at the request of the Ministry of Forestry, CIFOR 
supported the Indonesian government’s delegation to the negotiations to the successor agreement 
to the International Tropical Timber Agreement (ITTA) of 1994.       

Regional Offices    
A network of research offices that establish regional presence remains a cornerstone in the 
implementation of CIFOR’s global research agenda. Their strategic role remains to inform the 
nature and direction of CIFOR’s global program so that the global research agenda is integrated, 
coordinated and relevant. Research offices also provide links to strategic partners and are critical 
in efforts to disseminate findings.  CIFOR currently has two regional offices, in Burkina Faso and 
Cameroon, project offices in Ethiopia, Zambia, Brazil, Bolivia, Vietnam, Guinea and Laos and a 
partner liaison office in Zimbabwe. The Southeast Asian activities continued to be coordinated 
from its Indonesian headquarters.        

Incorporating Gender into the Research Portfolio 
CIFOR’s acceptance of an EPMR recommendation that it increase attention to gender in the 
research portfolio has led to explicit efforts to ensure that the topic is not neglected. As a first step 
towards fulfilling this commitment to gender, CIFOR has included ‘gender’ on the checklist for 
internal approval of new proposals in its board approved strategic alignment plan. In addition, 
CIFOR and Women Organizing for Change in Agriculture and Natural Resource Management 
(WOCAN) entered into an agreement to cooperate in gender-related forestry research. 
 

Capacity Building  
Five capacity building projects that involve innovative methodologies for training young 
professionals continue to be managed by CIFOR in 2008. These include: the Poverty 
Environment Network (PEN); a project to improve the forestry research capacity of the 
Democratic Republic of Congo; a project to establish a forestry research network for Africa-
Caribbean-Pacific (ACP) countries; the Leadership in Forestry Reform project and a project 
building capacity for socially and environmentally sustainable development in Papua in relation 
to plantation expansion. These are supplemented by a number of other individual training events 
to disseminate novel methods and findings from the Center’s research on topics ranging from 
payments for environmental services to enterprise development. In addition, CIFOR regularly 
offers secondment opportunities for staff from national forestry institutes, such as the Indonesian 
Forestry Research and Development Agency and the Zambian Forestry Department. 

PEN has assembled a group of 32 PhD students from various universities to study the links 
between forests and poverty. It will not only train students, but also develop a detailed panel data 
set that should be useful for many further studies of the topic. The initial data sets are now being 
assembled, and training workshops on analytical techniques are being conducted.  

2007 FAO, CIFOR and IITA have started an EC funded project to rehabilitate the forestry and 
agricultural research capacity of the Democratic Republic of Congo. CIFOR is responsible for the 
forestry component of this project and to develop and implement with DRC partners a priority 
forestry research programme for the country. This is done through formal University training in 
DRC (MSc on biodiversity and forest management), a mechanism of competitive funds to support 
PhD for young scientists or students and by ad-hoc sessions for hands-on training of existing 
scientific and technical staff. 
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In late 2007, CIFOR and regional partners started an EC funded project to establish a forestry 
research network for Africa-Caribbean-Pacific (ACP) countries. CIFOR is in charge of the 
overall coordination of the project. This project will work through running 4 cross-continental 
research programmes – consistent with the research domains in our new strategy - and by 
supporting a network of research teams in the 3 regions as well as MSc and PhD grants for young 
professionals. 

The CIFOR project building capacity in Papua is focussed on civil society groups to improve 
their capacity to negotiate and mitigate conflict in the face of rapid expansion of plantations. 
There is also work with government institutions. The capacity building work also covers 
participatory approaches to landuse planning. The training also involves collaborative approaches 
to research about the extent and causes of deforestation and illegal logging. 

The Leadership in Forestry Reform project, coordinated by CIFOR and funded by the Ford 
Foundation, allows young professionals and students to learn more about forest tenure and 
decentralization by combining periods at CIFOR with field research. Twelve undergraduate and 
graduate university students and nine young professionals have taken up this opportunity. With 
the remaining funds, in 2007, we organized a workshop on action research for twenty IPB 
students who then did their research on natural resource based small scale business development 
in villages around CIFOR and IPB. This was a first exposure to action research for most, 
including their supervisors.  Fifteen students meanwhile have finished their theses. 
 

Financial Highlights 
During 2007, CIFOR’s revenues were US$ 18.8 million and expenditures were at US$ 16.9 
million, resulting in a surplus of US$ 1.9 million. CIFOR’s liquidity and reserve levels continue 
to remain above the Board approved and the CGIAR recommended levels, reflecting the ability to 
comfortably meet the short term and long term obligations.  Revenues in 2007 increased over 
2006 mainly due to increase in restricted project activity at the Center, and the payment of the 
2007 EC attribution plus partial payment to cover the EC’s inability to provide funds in 2006.   
  
Revenues in 2008 are currently projected at US$20.4 million and expenditure projections of 
US$20.3 million, leading to a small surplus of US$50 thousand.  This level of expenditure 
includes plans to align the current Center activities with the new strategy which has been 
approved for implementation. 
 
The level of funding in 2009 is expected to be US$20.7 million which is higher than the plans for 
2008.  This is mainly due to increased interest in the work of CIFOR.  The plan is based on 
confirmed grants and proposals where negotiations with the funding agencies are at an advanced 
stage.  The proportion of the budget in 2009 from restricted funds is 54%.  A balanced budget for 
2009 is being projected at this stage.  As has been practice of the Center in the past, future 
projections for 2010-2011 are conservative.        
 
Personnel costs continue to be below 50% of total costs in the MTP period.  Partnerships 
activities are in the range of 25% of costs, in line with the strategy of the Center to work through 
partners.  A proportion of the total spending on partnerships reflects a slight decrease from 
previous years as a result of our tightening our definition of “partnerships” rather than a genuine 
reduction in such activity.  Activities at the Regional offices in Africa are expected to increase.    
 
The Center’s facilities and infrastructure are now over 10 years old.  An increase in capital 
expenditure is planned over the MTP period for planned maintenance and replacement, to ensure 
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that the facilities and infrastructure continue to provide adequate service in the context of growth.  
The Center has adequate capital reserves. 
 

Financial Health Indicators 
The CGIAR short term solvency indicator was 219 days at end of 2007 compared to 193 days in 
2006.  The long term financial stability days were 182 days at the end of 2007 compared to 150 
days at end of 2006.  The indicators are expected to remain above the CGIAR recommended 
range over the MTP period. 
 
Indirect costs were at 20% in 2007 compared to 21% in 2006.  The recovery rate has slightly 
improved to about 10% from a 7-8% range in 2006.  CIFOR plans to improve the rate of indirect 
cost recovery over the MTP period. 

Risk Management 
The Board of Trustees annually approves the updated risk assessment and the internal control and 
risk policy of the Center based on the framework developed by the CGIAR Internal Audit Unit. 
The Board continually monitors the implementation of the risk mitigation strategies. 
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Project Narratives 
 

Project 1: Enhancing the role of forests in climate mitigation 

Project Overview and Rationale 
Land-use change including tropical deforestation is a significant source of carbon emissions and 
an active contributor to global warming. Deforestation is estimated to have contributed on 
average 1.6 gigatonnes of carbon per year2. This represents about one fifth of current global 
carbon emissions, which is more than what comes from the fossil fuel-intensive global transport 
sector. Emissions from deforestation in Brazil and Indonesia alone are equivalent to the entire 
emission reduction target of the industrialized countries during the first commitment period 
(2008-2012).  
 
Deforestation results from various causes, most of which originate outside the forest sector.  
Understanding these causes is crucial to identifying appropriate incentives to curb deforestation, 
while at the same time benefiting people whose livelihoods depend on forests.  Forests provide a 
number of valuable goods and services to society.  However, the returns from alternative land 
uses and the lack of remuneration for forests’ intangible benefits sets the protection of forest 
ecosystems at a disadvantage and promotes deforestation.  
 
Finding ways to maintain terrestrial carbon pools and to reduce carbon emissions from land-use 
change will be key elements in the future negotiations under the UN Framework Convention on 
Climate Change (UNFCCC) and its Kyoto Protocol, which expires in 2012. This could have 
large-scale implications for the forestry sector, land-use and rural livelihoods in many developing 
countries. The Stern Review, an analysis of the economics of climate change published by the 
UK Government, emphasizes avoided deforestation as one of four “key elements” of future 
international climate frameworks3. 
 
The political negotiations on the post-2012 climate regime have begun and the approach to 
stimulate action to reduce emissions from deforestation in developing countries was facilitated.  It 
is focused on relevant scientific, technical and methodological issues, and the exchange of 
relevant information and experiences, including policy approaches and positive incentives. 
 
The Project will address key issues that include (i) developing standardized, widely accepted, 
credible, and scientifically sound methodologies for managing, estimating and monitoring forest 
carbon pools in a way that leads to real reductions of emissions from deforestation and 
degradation. In addition, it is expected that reduced transaction costs will lead to increased 
adoption of REDD and other mitigation schemes, (ii) developing policy interventions in national 
REDD schemes that are more effective in terms of reduced emissions from deforestation and 
reduced risks to vulnerable communities. It is also expected that this research contributes to the 
formulation of policies and national REDD programs that produce pro-poor and pro-biodiversity 
co-benefits, and (iii) developing policy guidelines on how countries with very different forest and 

                                                           
2 IPCC.  2007. Climate Change 2007 Synthesis Report. 
 
3 Stern, Sir Nicholas. 2006. Stern Review: The Economics of Climate Change. Cambridge University 

Press, Cambridge, UK. 
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economic conditions could engage with and benefit from a carbon offset compensation regimes – 
taking into consideration land ownership and access rights, equity and benefit sharing, rights of 
indigenous peoples and local communities, and institutions. 
 
In response to calls from a number of Parties to revisit deforestation in the climate agenda, the 
Eleventh Session of the Conference of Parties (COP11) to the UNFCCC in December 2005 
initiated a two-year process for the consideration of a policy for reduced emissions from 
deforestation (RED) in developing countries.  Furthermore, it was then decided in Bali COP13 
that demonstration activities on reduced emissions from deforestation and forest degradation 
(REDD) in developing countries should be encouraged. The decision also indicates that a certain 
degree of readiness needs to be achieved while realizing the potential barriers in implementing 
REDD at national level. 
 
There is a need to further reinforce measures aimed at managing and expanding forest carbon 
pools by sustainable forest management, reduced forest degradation, and management of tropical 
peatlands. There are also possible synergies between managing forest carbon and other ecosystem 
services and climate change adaptation measures.  

Goal 
The Project’s goal is to help improve the international post-2012 climate regime and national 
level REDD schemes so as to ensure emissions reductions that are more effective, efficient, and 
equitable, and provide benefits to affected communities in developing countries. 
 

Objectives 
The objectives of the Project are: 

1. To improve procedures and practices for estimating and managing carbon stocks of 
tropical forest landscapes 

2. To identify policy approaches, governance conditions, and payment mechanisms that lead 
to effective and equitable implementation of national REDD schemes 

3. To identify political economic barriers that are likely to limit the pursuit of effective, 
efficient, and equitable global REDD regime. 

 

Overall Alignment with CGIAR System Priorities 
This work falls completely within the CGIAR System Priorities. To comply with the Science 
Council MTP Guidelines, each Output is reported as aligned with one System Priority area based 
on alignment with Specific Goal statements (under the description of each Output). Under these 
instructions, the project aligns with SP 3D “Sustainable Income Generation from Forests and 
Trees)”, and its specific goal: to improve opportunities for the market exploitation of a range of 
forest products and services by the poor.  This work is also aligned with the goal and objectives 
of the planned CGIAR Challenge Program on Climate Change, Agriculture and Food Security 
and with the CGIAR’s Climate Change Initiative. 
 
However, because the System Priorities are not mutually exclusive, and our research has multiple 
and nested goals, the Project is actually also well aligned with the following: 
 
SP 4A (Integrated Land, Water and Forest Management at Landscape Level). 
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− Specific goal 1: to develop analytical methods and tools for the management of multiple 
use landscapes with a focus on sustainable productivity enhancement. 

− Specific goal 2: to enhance the management of landscapes through changing stakeholder 
awareness and capacity for social-ecological planning at landscape and farm levels. 

− Specific goal 3: establish effective rights and opportunities to ensure that the poor profit 
equitably from forest and tree resources 

− Specific goal 5: creating multiple benefits and improved governance of environmental 
resources through the harmonization of inter-sectoral policies and institutions. 

Evolution from Prior CIFOR Research 
This Project builds on existing CIFOR research, as articulated in the MTP for 2008-2010. In 
particular, it is based on and will be informed by data and analysis generated by Project 3: Forest 
Ecosystem Services. 

Output 1 of the current MTP continues research developed under the previous Output 1 - “Tools 
and best practices for balancing water use and carbon sequestration services from forests at the 
landscape level”, but focusing only on carbon sequestration services by forests. Outputs 2 and 3 
expand and build on the climate change mitigation research under the former Project 3 Output 2, 
“Identification of pro-poor climate change mitigation and adaptation schemes involving forest 
ecosystems and articulation of the role of forest ecosystems in adaptation to climate change, In 
fact, Project 3 of the 2008-2010 MTP  is being expanded and divided into two new Projects 
(Projects 1 and 2) in the current MTP. 
 
Project 1, Output 1:  Improved procedures and practices for 
estimating and managing carbon stocks of tropical forest landscapes 

Output Description 
This part of the Project will examine methodological issues related to measuring and monitoring 
forest carbon pools and setting the baselines for REDD implementation. It also includes research 
on managing and expanding forest carbon stocks by sustainable forest management and reduced 
forest degradation. The research is aimed at producing (i) better knowledge on the role of tropical 
forests in the global carbon cycle; (ii) cost-efficient methods for REDD baselines and for 
monitoring changes in forest carbon stocks; and (iii) sustainable forest management concepts 
inclusive of methods for managing and expanding forest carbon stocks, including specific issues 
related to tropical peatlands. 

Alignment to CGIAR System Priorities  
This Output falls completely within the CGIAR System Priorities, notably SP 3D “Sustainable 
Income Generation from Forests and Trees”, and its specific goal: to improve opportunities for 
the market exploitation of a range of forest products and services by the poor, as it is intended to 
help improve new potential markets for the carbon services of forests. 

Research Approach to International Public Goods  
Research under this Output will contribute to the development of standardized, widely accepted, 
credible, and scientifically sound methods for measuring and monitoring carbon emissions from 
deforestation and forest degradation as a basis for compensating reductions in such emissions 
from developing countries. CIFOR will contribute to the development of best practice methods 
for establishing baselines against which progress can be measured, and cost-effective systems for 
tracking the changes in the carbon pools of different types of forests, including peat forests. 
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Research on this topic will include both analysis of existing data and modelling of forest carbon 
pools under different land use and forest management scenarios. New data collection and field-
based research is planned to be carried out in Indonesia and Brazil. 
 
This Output can generate at least two types of IPGs: 
• Generic tools and methods for measuring and monitoring forest carbon pools that have 

applicability beyond one nation’s borders. 
• Scientific understanding of the role of forests in global carbon cycle; and the principles of 

managing this ecosystem service (carbon sequestration) across spatial and temporal scales for 
climate change mitigation. 

Impact Pathways 
CIFOR aims at informing and influencing national, regional and global policy processes and 
ensure that stakeholders have access to the best available science-based knowledge and 
information on improved procedures and practices for measuring and monitoring forest carbon 
pools and managing carbon stocks of tropical forest landscapes. Thus, when carrying out 
inventories of forest carbon pools (e.g. for REDD schemes or for national reporting to UNFCCC), 
national entities, project developers, and other involved bodies can produce more accurate 
estimations of forest carbon pools than by just using global default values taken from the 
literature.  This will help to better target climate change mitigation efforts, with attendant climate 
benefits as a result. 
 
At the global level, CIFOR’s main impact pathway will be through direct and indirect 
engagement with global climate policy processes, including the IPCC and UNFCCC/SBSTA, and 
by influencing institutions, including the World Bank’s Forest Carbon Partnership Facility, the 
European Commission, and donor governments. Another global impact pathway would be 
through the publication of tested methods for measuring, monitoring, and managing forest carbon 
pools. 
 
The impact pathway at national and local levels is through governments, forest managers, logging 
companies, scientific community and local stakeholders using specific tools and methods for 
measuring, monitoring, and managing forest carbon pools. In this respect, CIFOR will seek 
collaboration and complementarity with research institutions and other relevant partners such as 
ICRAF (focusing on mitigation in agricultural landscapes) and FAO (in the context of national 
forest programs and forest resources assessment) and through networks strengthening South-
South cooperation in research. 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 2. Partners' roles in Project 1, Output 1. 

 
Role (% of effort) Resource 

contribution 

 Research process Dissemination 

In kind 
(Y/N) 

 
 

Financial 
(Y/N) 

 
 

Research partner name and 
country 

Problem/ 
priority 

determinati
on 

 

Research 
coordination 

and 
management 

Contributor of 
concepts/ 

tools 
 

Contributor 
of data 

 
 

Participant 
in analysis 

 
 

Local 
adapter/ 

tester 
 

Disseminate  
or advocate 

 
 

Capacity 
builder 

 
 

CIFOR 15 15 15 10 15 10 10 10 Y Y 

University of Twente,  Netherlands 15 15 20 10 15 0 10 15 Y Y 

Bogor Agric. Univ., Indonesia 15 0 15 10 15 10 15 20 N N 

Univ. of Palangkaraya, Indonesia 15 0 15 10 15 10 15 20 Y N 

Univ. of Helsinki, Finland 0 0 30 40 30 0 0 0 Y Y 

Univ. of Leicester, UK 0 0 30 40 30 0 0 0 Y N 

GEC, Malaysia 10 0 10 10 10 20 20 20 Y N 

WRI, USA 0 0 30 40 30 0 0 0 N N 

ICRAF, Kenya 15 15 15 10 15 10 10 10 Y Y 

IIASA, Austria 15 15 15 10 15 10 10 10 Y Y 

IPAM, Brazil 15 15 15 10 15 10 10 10 Y N 

Wetlands International, Indonesia 0 0 30 40 30 0 0 0 Y N 

Winrock International, USA 0 0 30 40 30 0 0 0 Y Y 

BAPLAN, MoF, Indonesia 0 0 15 50 15 0 20 0 N N 

Soil Research Inst., Indonesia 0 0 15 50 15 0 20 0 N N 

SEKALA Foundation, Indonesia 0 0 30 40 30 0 0 0 N N 
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Project 1, Output 2: Identification of policy approaches, governance 
conditions, and payment mechanisms that lead to effective 
implementation of national REDD schemes 

Output Description 
Research under this Output aims at improving the design of REDD schemes and interventions 
through new information on options for policies, institutional arrangements, and reward 
mechanisms that lead to effective implementation of national REDD schemes. An expected 
outcome of this research is that the policy interventions in national REDD schemes are more 
effective in terms of reduced emissions from deforestation and reduced risks to vulnerable 
communities. It is also expected that this research contributes to the formulation of national 
policies and REDD programs that produce pro-poor and pro-biodiversity co-benefits.  
 
The research starts with the development of an analytical framework that can be used to inform 
the design of a significant portion of the first generation REDD demonstration activities. In the 
second phase, CIFOR is planning to establish a global research network with national and 
international partners for a comparative analysis across several first generation REDD 
demonstration projects. This research will focus on the cost-effectiveness of different policy 
measures, REDD regimes, and specific activities (such as payments for environmental services as 
a tool for promoting REDD). This would also include an analysis of trade-offs among efficiency, 
effectiveness and fairness, and analysis of apportionment of risk.  
 
As an early step of this global comparative analysis, a “lessons learned’ study will be carried out 
analyzing existing policies, institutional arrangements, and reward mechanisms in selected case 
study countries. These analyses are expected to provide concrete options or solutions for the 
design and management of carbon-based funding schemes. 

Alignment to CGIAR System Priorities  
This Output falls completely within the CGIAR System Priorities, notably SP 3D “Sustainable 
Income Generation from Forests and Trees”, and its specific goal: to improve opportunities for 
the market exploitation of a range of forest products and services by the poor, as it is intended to 
help improve new potential markets for the carbon services of forests. 

Research Approach to International Public Goods  
This Output will develop a global research network with national and international partners for a 
comparative analysis across several first generation REDD demonstration projects. For the 
moment, the countries that will be included in this research are not known, but most likely will 
include several countries in Latin America, Africa, and Asia. 
 
This Output can generate at least two types of IPGs: 
• Generic tools and methods for analyzing different aspect of policies under national REDD 

schemes 
• Scientific understanding of trade-offs among efficiency, effectiveness and fairness, and 

analysis of apportionment of risk of national REDD schemes. 
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Impact Pathways  
As a general impact, it is expected that this research contributes to the formulation of national 
policies and REDD schemes that are effective and efficient in reaching the objective of the 
climate convention, and at the same time produce pro-poor and pro-biodiversity co-benefits. 

 
At the global level, CIFOR’s main impact pathway will be through direct and indirect 
engagement with global climate policy processes, including the IPCC and UNFCCC/ SBSTA, 
and by influencing institutions, including the World Bank’s Forest Carbon Partnership Facility. 
CIFOR will offer to these policy processes and institutions the results of global comparative 
studies (across REDD demonstration activities) on the implications of different policy measures 
and specific activities (such as payments for environmental services) developed under national 
REDD schemes. Another global impact pathway would be through scientific publications. 
 
In a limited number of countries, CIFOR will seek impact on national REDD schemes and 
policies through collaborative research and partnerships with research institutes, advocacy 
groups, relevant governmental partners and NGOs to support informed engagement in national 
level policy arenas. Content will be derived from specific case studies of national REDD 
schemes, as well as the implications of global comparative research for challenges faced in those 
countries. 
 
Both global comparative studies and national level work will be carried out seeking collaboration 
and complementarity with research institutions and other relevant partners and through networks 
strengthening South-South cooperation in research. 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 3. Partners' roles in Project 1, Output 2. 

 
Role (% of effort) Resource 

contribution 

 Research process Dissemination 
In kind 
(Y/N) 

 
 

Financial 
(Y/N) 

 
 

Research partner name and 
country 
 
 

Problem/ 
priority 

determination 
 

Research 
coordination 

and 
management 

Contributor of 
concepts/ 

tools 
 

Contributor 
of data 

 
 

Participant 
in analysis 

 
 

Local 
adapter/ 

tester 
 

Disseminate  
or advocate 

 
 

Capacity 
builder 

 
 

CIFOR 15 15 15 10 15 10 10 10 Y Y 

Australian National University 0 15 20 10 15 0 10 15 Y Y 

Univ. East Anglia, UK 0 15 20 10 15 0 10 15 Y Y 

Univ. Papua New Guinea 0 15 20 10 15 0 10 15 Y N 

WHRC, US 0 0 30 40 30 0 0 0 Y N 

IPAM, Brazil 15 15 15 10 15 10 10 10 Y N 

Conservation International, USA 0 0 30 40 30 0 0 0 Y N 

FFI, UK 0 0 10 10 10 20 20 20 Y N 

RFF, UK 0 0 10 10 10 20 20 20 Y N 

WWF, Indonesia 0 0 10 10 10 20 20 20 Y Y 

BirdLife, Indonesia 0 0 10 10 10 20 20 20 Y Y 

Provincial Govt of Papua, 
Indonesia 0 

0 10 10 10 20 20 20 Y Y 

Provincial Govt of Aceh, Indonesia 0 0 10 10 10 20 20 20 Y N 
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Project 1, Output 3:  Identification of political economic barriers that 
are likely to limit the pursuit of global REDD regimes 

Output Description 
Research under this Output will contribute towards improving understanding of political-
economic factors affecting the viability of different options for a global REDD regimes under the 
post-2012 climate regime. A number of proposals for global REDD architecture have now been 
advanced or are under development, each differing by type of commitment (emission vs. cause-
oriented), scale (national vs. sub-national), funding mechanism (fund vs. market-based) and level 
of attention to co-benefits and perverse incentives or outcomes. CIFOR will contribute research 
that provides a clear and comprehensive review of the social, political and ecological implications 
of these alternative proposals, so that debates and negotiations can be grounded in rigorous 
analysis and the voice of weaker negotiating partners can be strengthened.  Through linkages with 
Project 5, this Project will also explore how major trends in globalized trade and investment in 
key commodities affecting forests, such as food shortages or the drive for “clean” energy, are 
likely to affect the overall potential of REDD as a part of the global post 2012 climate regime.  
CIFOR will also analyze how special interest groups, including corporations, shape domestic 
commitments and performance on REDD – for example, through their influence on international 
negotiations or the domestic regulatory environment. 
 
As a part of this critical review of political economic barriers to adoption of REDD policies or 
their effective application, CIFOR will conduct a global analysis of REDD designs – based on 
proposals made by governments and other stakeholders on future REDD architecture - and the 
broader governance contexts which enhance or undermine their effective application in relation to 
identified barriers or risk factors.  This will help to distil key REDD design factors that are likely 
to shape the REDD regimes in their effectiveness of in reducing forest-based emissions, 
efficiency of implementation and equity.  

Alignment to CGIAR System Priorities  
This Output falls completely within the CGIAR System Priorities, notably SP 3D “Sustainable 
Income Generation from Forests and Trees”, and its specific goal: to improve opportunities for 
the market exploitation of a range of forest products and services by the poor, as it is intended to 
help improve new potential markets for the carbon services of forests. 

Research Approach to International Public Goods  
The IPGs pursued by CIFOR and its partners would take various forms. Global analysis of 
proposals for international REDD regimes put forth by diverse actors (individual countries, or 
groupings, advocacy organizations, academics and others) for the international REDD 
architecture, and their implications for effectiveness, efficiency and equity of different REDD 
regimes, will be produced by CIFOR and selected partners known to be researching and 
publishing on the REDD architecture issues and commissioned to undertake specific pieces of 
analysis. Efforts would be made to draw on those individuals and institutions that could add 
diversity of analytical methods and perspectives.  

Impact Pathways  
At the international level, CIFOR will engage a group of opinion leaders and representatives of 
organizations drawn from among climate negotiators, the Collaborative Partnership on Forests, 
advocacy organizations, and the private sector.  Strategic engagement with these actors in the 
design and dissemination phases for the global comparative analysis of proposed REDD 
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architecture will help to inform the design of the analytical effort, as well as to cultivate them as 
key target audiences for the uptake of results.  Specific efforts will be made to engage those in 
critical negotiation and decision roles for key policy processes (e.g. UNFCCC COP15). The 
expected outcome of this research is that the decisions on global REDD regime are informed by 
the best scientific knowledge, so that greater real reductions in carbon emissions are achieved in a 
manner that benefits local communities. 

At national and regional levels, key decision makers shaping national policies on REDD design 
will be engaged in critical reflection of design options that are and are not likely to be effective in 
the context of different political-economic drivers, based on research findings.  Participatory 
scenario analysis, with the guidance of experts, will also be used to explore REDD design 
features and broader policy contexts most likely to be effective in enabling REDD to compete 
with alternative land uses.   

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 4. Partners' roles in Project 1, Output 3. 

 
Role (% of effort) Resource 

contribution 

 Research process Dissemination 
In kind 
(Y/N) 

 
 

Financial 
(Y/N) 

 
 

Research partner name and 
country 
 
 

Problem/ 
priority 

determination 
 

Research 
coordination 

and 
management 

Contributor of 
concepts/ 

tools 
 

Contributor 
of data 

 
 

Participant 
in analysis 

 
 

Local 
adapter/ 

tester 
 

Disseminate 
or advocate 

 
 

Capacity 
builder 

 
 

CIFOR 15 15 15 10 15 10 10 10 Y Y 

Australian National University 0 15 20 10 15 0 10 15 Y Y 

Univ. East Anglia, UK 0 15 20 10 15 0 10 15 Y Y 

Univ. Papua New Guinea 0 15 20 10 15 0 10 15 Y N 

Univ. of Life Sciences, Norway 15 15 15 10 15 10 10 10 Y N 

WHRC, US 0 0 10 10 10 20 20 20 Y N 

ODI, UK 15 15 15 10 15 10 10 10 Y N 

UCS, USA 0 0 10 10 10 20 20 20 Y N 

IDDRI, France 0 0 10 10 10 20 20 20 Y N 

CIRAD, France 0 0 10 10 10 20 20 20 Y Y 

EDF, USA 0 0 10 10 10 20 20 20 Y Y 
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Project 2: Enhancing the role of forests in adaptation to climate 
change 

Project Overview and Rationale 
Forests, natural resources and people’s livelihoods are all being adversely affected by global 
climate change. In addition to gradual change in precipitation and temperature patterns, the 
amplitude and frequency of weather-related disturbances, such as hurricanes, droughts and 
accompanying fires, and pests and diseases, are likely to increase. Weak institutional, political 
and economic conditions limit the adaptive capacity of developing countries making their 
populations vulnerable to climate change, which threatens to undermine many of their 
livelihoods4. 
 
In many countries, climate change is predicted to undermine economic development and the 
ability to achieve MDG targets. The major challenge is to reduce the vulnerability of climate 
sensitive sectors, including forestry, energy and water resources, to today’s climate variability 
and then to ensure that future development activities are appropriate to future climate contexts. 
Currently, many countries have already defined adaptation plans or projects but few are 
considering forests in adaptation.  
 
Forests should be included in adaptation policies for two reasons, first because of their 
vulnerability and second because of their potential to help reduce the vulnerability of society to 
climate change. Many socioeconomic sectors (e.g. hydropower or drinking water) are highly 
vulnerable to climate change and dependent on forest ecosystem services. Thus, an option to help 
maintain these sectors is the conservation and the adaptive management of forests providing 
relevant ecosystem services. Forests have not been considered in most adaptation policies to date; 
as the sectors prioritized in adaptation (e.g. water, energy, or health) define strategies without 
considering the linkages with other sectors. 
 
Reducing the vulnerability of forest and other sectors depending on forests will require both 
mainstreaming adaptation into forest management (so that forest managers consider climate 
change threats on forests) and mainstreaming forests into wider adaptation strategies (so that non-
forest stakeholders dealing with adaptation consider forest as potential adaptation measures). This 
will require developing guidelines for appropriate strategies in climate sensitive sectors, and then 
integrating climate concerns into national and sectoral economic planning. 
 

Goal 
The goal of the Project is to enhance the adaptation of tropical forests and forest-dependent 
livelihoods and economic sectors to the adverse effects of climate change, by improving methods 
used for assessing the impacts and costs of climate change on tropical forest goods and ecosystem 
services, and influencing policies to reduce vulnerability of human and forest ecosystems. 
 
Objectives 

                                                           
4 IPCC, 2007. Climate Change 2007: Impacts, Adaptation and Vulnerability. Contribution of Working 
Group II to the Fourth Assessment Report of the Intergovernmental Panel on Climate Change, M.L. Parry 
et al. (eds.), Cambridge University Press, Cambridge, UK. 
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1. To define and promote forest management practices that decrease the vulnerability of forest 
ecosystems and production systems to climate change. 

2. To promote intersectoral planning that harnesses the potential of forest to help reduce the 
vulnerability of other sectors to climate change. 

Overall Alignment with CGIAR System Priorities 
To comply with the Science Council MTP Guidelines, each Output is reported as aligned with 
one System Priority area based on alignment with Specific Goal statements (under the description 
of each Output). However, because the System Priorities are not mutually exclusive, and our 
research has multiple and nested goals, the Project is actually also well aligned with other SPs, 
particularly: 
 
SP 3D (Sustainable Income Generation from Forests and Trees). 

− Specific goal: to improve opportunities for the market exploitation of a range of forest 
products and services by the poor 

 

Evolution from Prior CIFOR Research 
In CIFOR’s Medium Term Plan for 2008 – 2010, climate change was addressed in Project 3 
(Forest Ecosystem Services), with two Outputs, one related to mitigation and the other to 
adaptation and the links between mitigation and adaptation. 
 
As a result of CIFOR's strategy and re-examination of the external environment, it was decided to 
increase CIFOR’s emphasis on climate change. During recent years, climate change issues have 
gained importance worldwide, and the potential of forests for contributing to climate change 
mitigation has begun to be recognised. At the same time, adaptation has started to be considered a 
political priority, with the emergence of several new “adaptation funds” with high possibilities of 
receiving financial resources. Hence, CIFOR’s research agenda has responded to these trends and 
now has two research Projects focusing on this issue. Project 2 is dedicated to adaptation and is 
originating from previous Output 3.2: 
 

− MTP 2008 – 2010 Output 3.2: Identification of pro-poor climate change mitigation and 
adaptation schemes involving forest ecosystems and articulation of the role of forest 
ecosystems in adaptation to climate change (in Project 3: Forest Ecosystem Services) 

 
 

Project 2, Output 1: Identification of strategies for adapting 
sustainable forest use and management to the context of climate 
change 

Output Description 
This Output focuses on how climate change will impact forests and the provision of goods and 
services and how management practices can be adapted to reduce forest vulnerability. To do this 
tools and methods for assessing the impacts of climate change on forest will be developed, as 
well as adaptive management strategies. This Output identifies the forest areas and forest 
communities most vulnerable to climate change and climate variability, with special attention 
given to effects on women and children. Related research will identify external interventions that 
work to strengthen adaptive capacity under different contexts. 
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This Output also assesses how forest communities are able to respond to climate induced changes 
in their management practices. The tools and methods should assist those directly and indirectly 
involved in forest management with efforts to change management practices to cope with the 
impacts of climate change.  

Alignment with CGIAR System Priorities 
This Output falls within the following CGIAR System Priority: 
 
SP 4A (Integrated Land, Water and Forest Management at Landscape Level). 

− Specific goal 2: to enhance the management of landscapes through changing stakeholder 
awareness and capacity for social-ecological planning at landscape and farm levels. 

 

Research Approach to International Public Goods 
This Project can generate at least two types of IPGs (from to the typology given by Harwood et 
al., 20065): 
 

− Tools and methods for research or development that have applicability beyond one 
nation’s borders. 

− Scientific understanding of the nature of ecosystem problems, their driving factors, their 
consequences/interactions with poverty and productivity; and the principles of managing 
ecosystems (across spatial and temporal scales). 

 
To achieve the generation of these IPGs, tools, methods and scientific results are made available 
to the international scientific community and policymakers through publications in international 
journals, policy briefs and training materials. 
 
Research on the climate change threats to ecosystems and their consequences are conducted in 
different biomes and socioeconomic contexts but with similar approaches, for allowing 
comparisons and synthesis relevant for the international community.  Research sites will be 
located across Africa, so as to ensure that derived insights are broadly applicable to the 
continent’s forests. 
 

Impact Pathways 
The research aims at influencing national forest policies in selected countries, companies, and 
forest stakeholders at local level. The anticipated shift in policies will be towards the integration 
of adaptation in forest policies, in a way that leads to improved benefits for forest communities 
and the local and global environment. 
 
The impact pathway to national and local governments, forest managers, logging companies, 
scientific community and local stakeholders is through specific tools and methods and policy 
reforms in selected countries to support stakeholders change their management practices. In this 
respect, CIFOR will seek partnerships with relevant forest communities, forest managers, donors, 
scientific community, governmental partners and NGOs to provide critical information for 
mainstreaming adaptation into forest management. 

                                                           
5 R. R. Harwood, F. Place, A.H. Kassam and H. M. Gregersen. 2006. International Public Goods 
through Integrated Natural Resources Management Research in CGIAR Partnerships. Experimental 
Agriculture, 42:375-397 
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Another impact pathway is through the publication of tested methods for vulnerability 
assessment, and criteria and indicators for adaptive management of forests. 
 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 5. Partners' roles in Project 2, Output 1. 

 Role (% of effort) 
Resource 

contribution 

 Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Research partner name and 
country 

Problem 
/priority 

determination 

Research 
coordination 

and 
management 

Contributor of 
concepts 

/tools 
Contributor 

of data 
Participant 
in analysis 

Local 
adapter 
/tester 

Dissemina
tor/ 

advocate 
Capacity 
builder 

CIFOR 15 15 15 10 15 10 10 10 Y Y 

CATIE, Costa Rica and Latin 
America 

15 15 20 10 15 0 10 15 Y Y 

ICRAF, Indonesia, Philippines, 
Africa 

15 0 15 10 15 10 15 20 N N 

CIRAD, France 15 10 20 10 20 0 10 15 Y N 

INIA, Spain 25 25 25 0 25 0 0 0 Y Y 

Network of INIAs, Latin America 10 0 10 10 10 20 20 20 Y N 

Research institutions and 
university in Indonesia (LIPI, 
LAPEN, Brawijaya Univ, ICEL) 

0 0 30 40 30 0 0 0 N N 

Forest Research Institute of Ghana 0 0 30 40 30 0 0 0 N N 

Universities in Ghana, BF and Mali 0 0 30 40 30 0 0 0 N N 

INERA, Burkina Faso 0 0 30 40 30 0 0 0 N N 

Research institutions in Central 
Africa (to be defined) 

0 0 30 40 30 0 0 0 N N 

Universities in Costa Rica,  0 0 15 50 15 0 20 0 N N 

The Nature Conservancy, Central 
America 

0 0 15 50 15 0 20 0 N N 

Agrhymet, West Africa 0 0 0 100 0 0 0 0 N N 

Univ of Illinois, USA 0 0 40 30 30 0 0 0 N N 

Hadley Center, UK 0 0 40 30 30 0 0 0 N N 
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Project 2, Output 2: Identification of roles and potentials of forests to 
contribute to reduced social vulnerability beyond the forestry sector 

Output Description 
This Output contributes towards developing effective tools and methods for identifying the most 
critical forest ecosystem goods and services to reduce vulnerability of other sectors (agriculture, 
energy, water) in the context of climate change and assessing the vulnerability of other sectors 
and stakeholders dependant on forest ecosystem services. In addition, the Output will assess 
effective approaches for fostering cross-sectoral adaptation planning involving the forest sector 
and other economic sectors. 
 
In order to harness the potential of forests to reduce vulnerability, land-use planning and 
governance arrangements (regulatory policies, incentives and decision processes) often need to 
change. Thus the research contributes towards addressing current deficiencies in land-use 
planning and governance and developing approaches for fostering cross-sectoral planning in 
adaptation policies. The research deals with financial mechanisms for adaptation, especially 
payment for ecosystem services which can be an effective mechanism for reducing vulnerability 
related to the provision of forest ecosystem services. The research identifies effective governance 
approaches for empowering forestry organizations to influence national and international 
decision-making on adaptation. 

Alignment with CGIAR system priorities 
This Output falls within the following CGIAR System Priority: 
 
SP 4A (Integrated Land, Water and Forest Management at Landscape Level). 

− Specific goal 1: to develop analytical methods and tools for the management of multiple 
use landscapes with a focus on sustainable productivity enhancement. 

− Specific goal 2: to enhance the management of landscapes through changing stakeholder 
awareness and capacity for social-ecological planning at landscape and farm levels. 

− Specific goal 5: creating multiple benefits and improved governance of environmental 
resources through the harmonization of inter-sectoral policies and institutions. 

 

Research Approach to International Public Goods 
This Output can generate the same two types of IPGs (from to the typology given by Harwood et 
al., 2006) as denoted for Output 1. Case studies on intersectoral linkages, policy making and 
financial mechanisms for adaptation are compared among sites to produce conclusions that are 
relevant for the international community.  A common methodological framework has been 
developed to ensure that specific cases can be integrated and compared, so as to generate broadly 
applicable insights about how local environmental services from forests can help to ensure the 
reliance of other sectors. 
 
To achieve the generation of these IPGs, tools, methods and scientific results are made available 
to the international scientific community and policymakers through publications in international 
journals, policy briefs and training materials. 
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Impact Pathways 
The research under this Project aims at influencing global policy processes and funding for 
climate change (including adaptation funds), national policies in selected countries, civil society 
and companies beyond the forestry sector, and other stakeholders at the landscape level. The 
anticipated shift in policies will be towards improved integration of forests in adaptation 
strategies, so that vulnerability beyond the forestry sector is more effectively reduced.  In the 
process, it is anticipated that greater co-benefits for the forest dependant poor may be generated 
from investment in forest based adaptation than in alternative adaptation strategies. 
 
An impact pathway at the global policy level will contribute to mainstreaming forests into 
adaptation. This will be achieved through comparative studies on the cost-effectiveness of 
different policy measures and on specific adaptation measures, such as payments for ecosystem 
services. The results of these studies will then feed into the global policy process through IPCC 
and UNFCCC/SBSTA, or by influencing the development of several emergent adaptation funding 
facilities. 
 
The impact pathway to national and local governments, civil society, companies, and other 
stakeholders will be through specific recommendations on adaptation policy in selected countries 
to support the integration of forest in adaptation.   
 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 6. Partners' roles in Project 2, Output 2. 

 Role (% of effort) 
Resource 

contribution 

 Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Research partner name and 
country 

Problem 
/priority 

determination 

Research 
coordination 

and 
management 

Contributor of 
concepts 

/tools 
Contributor 

of data 
Participant 
in analysis 

Local 
adapter 
/tester 

Dissemina
tor/ 

advocate 
Capacity 
builder 

CIFOR 15 15 15 10 15 10 10 10 Y Y 

CATIE, Costa Rica and Latin 
America 

15 15 20 10 15 0 10 15 Y Y 

ICRAF, Indonesia, Philippines, 
Africa 

15 0 15 10 15 10 15 20 N N 

CIRAD, France 15 10 20 10 20 0 10 15 Y N 

Research institutions and 
university in Indonesia (LIPI, 
LAPEN, Brawijaya Univ, ICEL) 

0 0 30 40 30 0 0 0 N N 

Forest Research Institute of Ghana 0 0 30 40 30 0 0 0 N N 

Universities in Ghana, Burkina 
Faso and Mali 

0 0 30 40 30 0 0 0 N N 

INERA, Burkina Faso 0 0 30 40 30 0 0 0 N N 

Research institutions in Central 
Africa (to be defined) 

0 0 30 40 30 0 0 0 N N 

Hadley Center, UK 0 0 40 30 30 0 0 0 N N 

IUCN Costa Rica 50 0 0 0 0 0 50 0 N Y 

CRRH (regional Central American 
institution), Costa Rica 

50 0 0 0 0 0 50 0 N N 
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Project 3: Improving livelihoods through smallholder and 
community forestry 

Project Overview and Rationale 
Approximately 400 million people live in or adjacent to tropical forested regions, of whom many 
are poor and depend on forests for income6. Forest-based activities in developing countries 
provide about 30 million jobs in the informal sector, as well as 13-35 percent of all rural non-farm 
employment7. Developing countries produce $30-40 billion worth of timber and processed wood 
products each year, although only a small portion of this currently benefits poor households.  
 
At the same time, there is rising global demand for the products that smallholder forestry can 
provide. With rising prices for high value species, such as teak and mahogany, the potential 
returns to small scale forestry are becoming an attractive option for small scale foresters.  In 
addition, there is rapid growth of domestic markets for forest products for fuelwood and charcoal, 
poles, construction timber, low-cost furniture, medicinal plants and other non-timber forest 
products. However, appropriate silvicultural techniques are often lacking for small scale 
cultivation of these species, so as to meet the quality demands of premium markets.  In particular, 
there is a need for the development of silvicultural systems that offer good returns, reasonable 
lags to first harvest, manageable risks, and acceptable asset liquidity on a small scale.  This needs 
to be accompanied by research on markets and institutional arrangements, so as to help reduce 
transaction costs, utilise opportunities for economies of scale and ensure that the products 
produced meet the demands of potential buyers.  
 
Forests also offer important subsistence contributions to the well-being of the poor.  The World 
Bank estimates that 90 percent of the 1.2 billion people living in extreme poverty depend on 
forest resources for some part of their livelihood. Approximately two billion people depend 
primarily on fuelwood, charcoal and other biomass fuels for their energy. The World Health 
Organization (WHO) estimates that two billion people rely on traditional medicines for their 
health, most of which come from forests. Hunting and fishing provide over 20% of household 
protein requirements in 62 developing countries, and much of this takes place in forests. There 
are marked differences between males and females in forest use, both in terms of consumption 
products and marketed products8.  There is need to better understand whether and how 
international investments can enhance these contributions. 
 
Widespread changes in forest governance are occurring that favour strengthened local rights over 
forest resources and more secure land tenure with positive impacts for access, sustainable 
resource use and management, and intensification of production. It is estimated that at least a 
quarter of the forest estate in developing countries is now under community control, and this is 
likely to expand.  These changes may enable the adoption of enhanced management practices in a 
manner not previously possible.9 
 
Underlying the focus on smallholder and community forestry is the assumption that production 
and marketing of forest products can be efficient, sustainable and competitive with alternative 
                                                           
6 Chomitz K. et al. 2006. At Loggerheads? Agricultural Expansion and Poverty Reduction in Tropical 
Forests. World Bank Policy Research Report http://go.worldbank.org/TKGHE4IA30 
7  World Bank 2003. World development report 2003.Washington, D.C.: The World Bank. 
8  Perez, M.R., Ndoye, O., Eyebe, A., Ngono, D.L. 2002. A gender analysis of forest product markets in 
Cameroon. Africa Today. 49: 97-126.  
9  White, A. and Martin, A. 2002. Who owns the world’s forests? Washington D.C.: Forest Trends. 
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returns to the assets and skills of rural populations. Thus, a key overall research question is: what 
interventions offer the greatest potential to improve the contribution of smallholder production 
practices to local livelihoods? 

Goal 
This Project’s goal is to inform a new global understanding of the potential for enhancing the 
contribution of smallholder and community forests to the well-being of the rural poor.  It is 
intended that CIFOR’s research will improve the way smallholder and community forestry 
concerns are supported by extension programmes and rural development initiatives, thereby 
improving opportunities for smallholder and community producers. 
 

Objectives 
1. To identify enhanced technical practices that facilitate sustainable smallholder and 

community forestry and secure safety-nets from forests  
2. To propose tools, guidelines and approaches that strengthen local organizations and forest 

enterprises  to enhance outcomes from smallholder and community forestry 
3. To recommend policies and approaches that promote sustainable livelihoods through 

smallholder and community forestry 
 

Overall Alignment with CGIAR System Priorities 
This Project largely aligns with System Priority 3D: Sustainable income generation from forests 
and trees. To comply with the Science Council MTP Guidelines, each Output is reported as 
aligned with one System Priority area based on alignment with Specific Goal statements. 
However, because the System Priorities are not mutually exclusive, and our research has multiple 
and nested goals, the Project is actually also well aligned with other SPs.  Much of the research is 
focussed on markets (especially Outputs 2 and 3) and thus is aligned with system priority 5B, 
“Making international and domestic markets work for the poor”. Output 2 has a focus on rural 
producer organisations, and thus the research also addresses 5C, “Rural institutions and their 
governance”. 

Evolution from Prior CIFOR Research 
This body of work draws on the previous MTP Project 7 “Improving Human Well-being through 
Forests” though the current Project is more focussed on producer organisations than was the 
previous case, and explicitly incorporates a more technical component. Outputs from the previous 
MTP that play some part in the new Project include: “Analysis of the conditions and factors that 
facilitate successful small enterprise development and secure safety nets from forest biodiversity” 
and “Recommendations for poverty alleviation policies, strategies and programmes that take into 
account new insights about roles that forests and forestry play in promoting human well-being.” 
 

Project 3, Output 1: Identification of enhanced technical practices 
that facilitate sustainable smallholder and community forestry and 
secure safety-nets from forests  

Output Description 
This Output is concerned with productive and sustainable smallholder and community forest 
management to improve income and secure safety-nets from forest resources. Therefore, the 
research is designed to identify technical and management practices and innovations that improve 
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overall productivity and sustainability.  The research will then identify suitable ‘recommendation 
domains’ so as to target opportunities for replication. Given the dependence of women and other 
marginalised groups on forests for their sustenance, and the important role women often play in 
managing forest resources, the research explicitly recognises the gender dimensions of forest use 
and management. 
 
The planned research will identify enhanced silvicultural practices for smallholder and 
community management of high value products from natural forests and plantations. An 
important research dimension is how the trade-offs amongst these different forest products and 
services such as fuelwood, high value timber and honey production should be managed. Finally 
the research will analyse market and non-market incentives that can help support identified 
improvements to management of smallholder and community forests.   

Alignment to CGIAR System Priorities 
This Output largely aligns with System Priority 3D, in particular specific goal 1 to “improve 
opportunities for the market exploitation of a range of forest products by the poor”. 

Research Approach to International Public Goods 
Detailed case studies will be conducted on technical practices in a number of target countries: 
Brazil, Bolivia, Burkina Faso, Cambodia, Cameroon, Ethiopia, Indonesia and Zambia. Research 
will enhance local practices by making management and technical information on how rural 
people can benefit more from forest resources available to extension and development officials. 
Through cross-country comparative analysis the results and lessons will be generalisable, and fed 
into international and regional processes for technical guideline development that consider both 
productivity and environmental dimensions (e.g. global certification bodies regularly update their 
guidelines for certification).  
 
Key research questions include: (a) How should high value timber be managed on smallholdings? 
(b) How can the trade-offs amongst different forest products and services be managed? (e.g. 
between fuelwood and honey production; between products favoured by different social groups or 
genders) (c) What technical management innovations have been successfully applied in 
smallholder and community production systems, and where can they be replicated? (d) In what 
way can scientific knowledge complement local ecological knowledge to improve smallholder 
and community forest management strategies?  
 
Many technical practices are better suited to large timber operations, and the bulk of the world’s 
technical forestry research is directed towards such operations. CIFOR, with its emphasis on 
smallholders and its long history of work on non-timber forest products is ideally placed to lead 
these global research efforts on technical practices for smallholders.   

Impact Pathways 
At the global level, CIFOR research will influence the way major players in technical guideline 
development think about the way smallholder and community foresters can meet international 
standards (e.g. through certification) and can enhance their operations in terms of productivity 
and sustainability. Target audiences include those players involved in international and regional 
processes of guideline development (e.g. via WWF, EU, industry associations, ITTO, IUFRO, 
and certification bodies). The outreach to these global players will include articles in influential 
academic journals, keynote presentations on CIFOR research at the major forestry congresses, 
and background papers for the FAO State of the World’s Forests Report and UNFF. Certain 
guideline changes at the international level may help to influence what happens on the ground. 
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For instance, once new certification guidelines are in place, all certifiers working with local 
producers would need to apply the guidelines. Many guidelines are better suited to large players 
rather than smallholders, so part of the research would result in making  guidelines more 
applicable to smallholders. 
 
At the country level, CIFOR research and outreach will target the intermediaries (e.g., 
government extension staff and NGOs) who work with smallholders and communities. In these 
situations, the research would be aiming at improved management practices, as many non-timber 
forest products have had very limited research focus, and as many management practices are not 
focussed on smallholder production.  
 
Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project. 
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Table 7. Partners' roles in Project 3, Output 1. 

Research partner name 
and country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/priority 
determination 

Research 
coordination 

and 
management 

Contributor 
of concepts/ 

tools 
Contributor 

of data 
Participant in 

analysis 

Local 
adapter/ 
Tester 

Dissemina
tor/ 

advocate 
Capacity 
builder 

CIFOR 10 15 15 20 25 5 5 5 y y 

DIFOR (Direction des Forêts), 
Burkina Faso 10 20 10 0 10 10 10 30 y y 

Centre for Tropical  
Subtropical Agriculture and 
Forestry (Cetsaf), Germany 20 10 30 15 15 0 0 10 y n 
Forest Research and 
Development Agency 
(FORDA), Indonesia 10 10 20 20 10 10 10 10 y n 
ICRAF, Indonesia 20 10 20 10 10 10 10 10 y n 
Swedish University of 
Agricultural Sciences, 
Sweden 10 10 10 30 30 0 0 10 y y 

FSIV, Vietnam 20 20 30 0 30 0 0 0 y n 
Safire, Zambia 30 5 15 15 20 10 5 0 y n 
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Project 3, Output 2: Tools, guidelines and approaches that strengthen 
local organizations and forest enterprises to enhance outcomes from 
smallholder and community forestry 

Output Description 
Limited access to credit and inability to utilise economies of scale in forestry operations are key 
constraints to the viability of improvements in the productivity of smallholder forestry.  In 
community forestry, improved management is dependant upon effective methods for collective 
decision making.  Thus, a key focus of this research will be to investigate institutional models to 
identify approaches that are effectively in addressing these necessary conditions for management 
improvements.  
 
This Output will identify effective interventions that enhance smallholder access to information 
and markets and how producers can capture a greater portion of the forest product value chains 
(in terms of value adding, certification, fair trade, greater negotiating power, use of modern 
technology such as cell phones and internet). Special attention will be paid to how the situation of 
women in the forest market chain can be improved.   
 
Research under this Output will examine how smallholder and community producers can 
overcome constraints to achieving gains in efficiency, reducing costs, and capture a higher price 
for their products.  Policy recommendations and guidelines should offer real possibilities for 
small-scale entrepreneurs to move from informal, ad hoc activities to efficient, productive small-
scale forest enterprises and a greater portion of the value chain.  Limited financing for 
smallholder and community forestry enterprises is a major constraint hence the need for 
comparative analysis of rural financing mechanisms.    

Alignment to CGIAR System Priorities 
This Output largely aligns with System Priority 3D, in particular specific goal 1 to “improve 
opportunities for the market exploitation of a range of forest products by the poor”.  Increased 
market opportunities are being sought through strengthened local organisations, improved 
financing mechanisms and enhanced quality control, amongst other means.   
 

Research Approach to International Public Goods 
Research under this Project will help strengthen local organizations and forest enterprises by 
making information available to service providers for such organisations and enterprises on how 
markets can be better accessed by smallholders and communities and how non-market values can 
be maintained and enhanced. The work will help smallholders and communities improve their 
partnerships with forest industries.  
 
Detailed case studies are being conducted in a number of target countries: Brazil, Bolivia, 
Burkina Faso, Cameroon, Ethiopia, Guinea, Indonesia, Vietnam and Zambia. Through cross-
country comparative analysis the results and lessons are generalisable, with a focus on access to 
markets, market information, rural financing, value chain benefit distribution and improved co-
ordination amongst producers.  
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Key research questions include: (a) What types of organizations, institutional arrangements and 
business models are likely to optimize benefits (both market and non-market) for smallholder and 
community producers? (b) Under what conditions can small-scale and community producers 
achieve gains in efficiency, reduce costs, and capture a higher price for their products? (c) What 
is required to assist small-scale entrepreneurs make the transition from mainly, informal ad hoc 
activities to well-organized, productive small-scale, forest-based enterprises in which there is an 
incentive for reinvestment?  
 
CIFOR is well placed to work on this Project since it builds on previous research on forest 
product markets, but now with a focus on market organisations and enterprises.  
 

Impact Pathways 
At the global level, CIFOR research will influence the way that major stakeholders and opinion 
leaders in the forestry sector think about the role of organisations (e.g. producer groups, 
community organisations) in improving outcomes for poor smallholders and communities. The 
outreach to these global forestry players (e.g. UNFF, World Bank, IUFRO, key international 
NGOs) will include articles in influential academic journals, presentations on CIFOR research at 
major congresses, and direct engagement with a select number of global players. At the national 
level, target audiences include the organisations themselves. But wide-scale impact will be sought 
through targeting the networks and the agencies that deal with such organisations: development 
and conservation NGOs (e.g. including global players such as CARE, WWF), national extension 
agencies and private companies. Research results are expected to change the information and 
approaches used by the networks and agencies, which in turn is expected to change the way local 
organisations function and/or change the information they disseminate. Changes at the local level 
could include: use of novel market information systems; improved negotiating power vis-à-vis 
more powerful market actors; better approaches to quality control and bulking up.  

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
 
In each of the sites where we are operating, we have local partners who, in general, are working 
on specific cases. CIFOR works on the global products in conjunction with some of the local 
partners. 
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Table 8.  Partners' roles in Project 3, Output 2. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/ priority 
determination 

Research 
coordination 

and 
management 

Contributor 
of concepts/ 

tools 
Contributor 

of data 
Participant in 

analysis 

Local 
adapter/ 

tester 

Dissemina
tor/ 

advocate 
Capacity 
builder 

CIFOR 10 15 15 20 25 5 5 5 y y 
Australian National University 
(ANU) 30 30 10 5 5 5 10 5 y y 

Charles Sturt University, 
Australia 15 30 7 2 18 2 15 11 y y 

VDS (the Association des 
Volontaires pour le Development 
au Sahel), Burkina Faso 5 30 0 60 5 0 0 0 y n 

UGPPK (Union des 
Groupements de Productrices 
de Produits de Karité), Burkina 
Faso 5 30 20 40 5 0 0 0 y n 
Tree Aid, Burkina Faso 5 20 5 0 10 10 25 25 y n 
Wondo Genet College of 
Forestry, Ethiopia 10 10 15 25 10 5 10 15 y n 
IRD, France 20 10 10 30 10 0 0 20 y n 
Centre for Tropical Subtropical 
Agriculture and Forestry 
(Cetsaf), Germany 40 15 20 0 25 0 0 0 y n 
Inter-Cafe IPB, Indonesia 10 10 20 10 20 10 10 10 y n 
Pokja Hutan Rakyat Lestari - 
Gunung Kidul, Indonesia 10 20 10 10 10 20 10 10 y n 
Faculty of Forestry IPB, 
Indonesia 10 20 20 10 10 10 10 10 n n 

UNILA (University of Lampung), 
Indonesia 10 10 10 30 30 0 0 10 y n 
NAFRI, Lao PDR  10 10 10 30 20 5 10 10 y n 
IFI (Institut de la Francophonie 
pour l'Informatique),Vietnam 10 20 10 10 10 0 20 20 y y 
Shanduko, Centre for Agrarian 
and Environmental Research, 
Zimbabwe 10 10 10 30 30 0 0 10 n n 
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Project 3, Output 3: Recommendations for policies and approaches 
that promote sustainable livelihoods through smallholder and 
community forestry 

Output Description 
Successful involvement of smallholders and communities in forestry depends on appropriate 
institutional and legal frameworks and supportive national policies. Research will focus on 
identifying the policy conditions under which pro-poor and sustainable outcomes emerge. The 
research aims to get poverty alleviation strategies, programmes and policies to take into account 
forests and forestry in a way that promotes rural livelihoods, especially those of marginalised 
people including women and children. The role of forest products in helping people meet 
subsistence and safety-net needs has been documented but rarely well quantified. Research under 
this Output will generate data to move beyond generalities about the importance of forests to the 
specific evidence required to get forest-related issues incorporated into mainstream poverty 
reduction strategies and policies.  
 
Research under this about will attempt to improve understanding of the role of forests in human 
well-being and their contribution to overall household livelihood strategies in terms of income, 
income diversification, gender, safety nets and seasonal gap filling, and the policy conditions best 
suited for enhancing smallholder and community forestry benefits. The bulk of this work involves 
analysis of a global data set compiled from micro-economic household surveys by a cohort of 
PhD students with a broad household livelihoods focus. These results will be analysed, so as to 
identify potential points of intervention, where rural development investment may help to 
improve forest contributions to poverty alleviation goals. 

Related research will focus on specific forest product markets and the policy and regulatory 
impediments that limit such markets for smallholders and communities. The research will also 
propose policies to support better smallholder and community partnerships with private 
purchasers.  In an era of community-based and decentralised forest management approaches, the 
research will also offer a better understanding of the way tenure enables improved forest and tree 
management and livelihood outcomes. 

Alignment to CGIAR System Priorities 
This Output largely aligns with System Priority 3D, in particular specific goal 1 to “improve 
opportunities for the market exploitation of a range of forest products by the poor”. 

Research Approach to International Public Goods 
The key questions tackled under this Output are likely to result in broadly applicable insights. 
Such questions include: (a) What is the contribution of smallholder and community forestry to 
rural livelihoods? (b) What are the costs posed by regulatory impediments to smallholder and 
community commercialization, and how can these be reduced? (c) How do forest-tenure and 
management regimes influence the outcomes from smallholder and community forestry? (d) How 
can policies be tailored to improve livelihoods of marginalised groups, in particular Indigenous 
people, women and children?.  
 
PhD studies have been facilitated in 20+ countries, and case studies on policy constraints and 
opportunities to pro-poor forestry are being conducted in a number of target countries: Bolivia, 
Burkina Faso, Cameroon, Ethiopia, Indonesia, Vietnam and Zambia. Through cross-country 



 44

comparative analysis the results and lessons are generalisable, and provide information on the 
forest-poverty nexus that can be widely applied in other humid forest and dry forest sites.  
 
CIFOR is well placed to work on this Project since it builds on previous research on the relations 
between forests and poverty. In establishing the PhD network and numerous case studies across 
the globe in the last few years, CIFOR is in an excellent position to make significant advances in 
understanding. CIFOR is already widely recognised as an authority in the arena of forests and 
poverty.  

Impact Pathways 
At the global level, CIFOR research will influence the way that major stakeholders and opinion 
leaders think about the role of forests for poverty alleviation, in the context of smallholder and 
community forestry.  Target audiences include the World Bank, the major bilateral donors (via 
such forums as the Poverty and Environment Partnership – PEP), the Collaborative Partnership 
on Forests (CPF), the United Nations Forum on Forests (UNFF) through its objective on ‘forests 
for people, livelihoods and poverty eradication’, and academic audiences, so that the next 
generation of forest-livelihood courses are heavily reliant on CIFOR research. The outreach to 
these global players will include articles in influential academic journals, keynote presentations 
on CIFOR research at the major forestry congresses, and background papers for the FAO State of 
the World’s Forests Report, PEP and UNFF.  
 
At the country level, CIFOR research and outreach will aim to influence the national policy 
environment. Policy engagement will be with the key analysts and advisors, both in government 
and civil society, and with the in-country multi- and bi-lateral actors that have policy influence.  
 
The specific policies that will be considered will be those related to poverty alleviation strategies 
(e.g. as captured in PRSPs), sectoral forestry polices (e.g. those that deal with forest product 
transport), and extra-sectoral policies that impinge on forest-based poverty alleviation (e.g. land 
tenure and trade policies). CIFOR research is expected to lead to, for example, greater 
consideration of beneficial conditionalities regarding forests and forestry in poverty alleviation 
strategies, reduced transaction costs in marketing forest products as a result of simplified 
regulations, and more secure access to forest products as a result of tenure reform. 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
 
In each of the sites where we are operating, we have local partners and/or PhD students and their 
supervisors. CIFOR works on the global products in conjunction with some of the local partners, 
as well as with some strong global players (e.g. University of East Anglia, Purdue University, 
Norwegian University of Life Sciences).  
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Table 9.  Partners' roles in Project 3, Output 3. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/priority 
determination 

Research 
coordination 

and 
management 

Contributor 
of concepts/ 

tools 
Contributor 

of data 
Participant in 

analysis 

Local 
adapter/ 

tester 

Dissemina
tor/ 

advocate 
Capacity 
builder 

CIFOR 10 15 15 20 25 5 5 5 y y 
Charles Darwin University 
(CDU), Australia 10 10 10 40 30 0 0 0 y y 

Embrapa Amazonia Oriental, 
Brazil 20 10 10 10 10 30 5 5 y y 

ASY (Association Song Taab-
Yalgré), Burkina Faso 5 30 20 40 5 0 0 0 y n 
Centre National de la Recherche 
Scientifique et Technique 
(CNRST), Burkina Faso 20 20 10 10  10 10 20 y n 
DGCN (Direction Générale de la 
Conservation de la Nature), 
Burkina Faso 5 30 20 40 5 0 0 0 y n 

DIFOR (Direction des Forêts), 
Burkina Faso 10 20 10 0 10 10 10 30 y y 

University of Alberta, Canada 10 10 10 30 30 0 0 10 y y 

Guang Xi University, China 20 5 10 25 15 0 15 10 y n 
Guang Xi Forestry Research 
Institute, China 20 5 10 25 15 0 15 10 y y 
University of East Anglia (UEA), 
UK   20 10 20 20 20 0 0 10 y y 
WOCAN (Woman organising for 
change in agriculture and NRM), 
USA 20 20 20 5 5 0 20 10 y y 
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Project 4: Managing trade-offs between conservation and 
development at landscape scale 
  
Project Overview and Rationale  
The future’s flows of forest ecosystem services will depend upon today’s decisions about forest 
management, utilisation and conservation. While conservation efforts continue to develop and 
optimise the management of protected areas (PAs), most of the world’s biodiversity occurs 
outside PAs, primarily in fragmented landscape mosaics often representing a range of land use 
categories. In developing countries the non-market values present in the mosaics are often 
accorded little priority, and the sustainable productive potentials of different land areas are often 
inaccurately assumed during land use planning.  This results in excessive loss of environmental 
services, as well as reduced productivity of marketed agricultural and forestry products.  To better 
optimise sustainable utilisation and conservation requires explicitly managing the inherent trade-
offs between the two through effective land use allocation practices, as well as improved 
modalities for assessing and managing environmental services. 
 
The delivery of forest services is increasingly supported through innovative incentive 
mechanisms such as payments for environmental services (PES). Payments are often concentrated 
in four areas: carbon, watershed protection, aesthetic landscape value, and biodiversity protection. 
The core idea of PES is to use compensation as a tool to reconcile hard trade-offs between the 
interests of landowners (as actual or potential service providers) and service users. While the 
approach is logical, there remains considerable uncertainty about its efficacy in the field. The 
effectiveness and actual potential of PES can be assessed through comparisons to alternative 
conservation approaches such as integrated conservation and development projects (ICDPs) or 
community-based natural resources management (CBNRM).   
 
Effective conservation is often dependent on clear access and management rights and 
responsibilities over land and natural resources. To facilitate this, attention should be given to the 
levels and extent of devolution for resource management authority, prior informed consent, just 
and timely compensation for appropriated land and resources, public debate and representation of 
environmental concerns, transparency and accountability in decision-making (including 
mechanisms for democratizing key decisions), and the relationship between conservation, human 
rights, and property rights.  
 
Given the limited success thus far in establishing effective strategies for managing landscape 
mosaics and in conservation implementation, there is an urgent need for new approaches.  This 
Project seeks to provide sound science to develop methods for better prioritising locations fo 
conservation activities, as well as appropriate incentives for the sustenance of conservation 
services.   

Goal 
The Project’s goal is to shift policy and practice toward conservation and development 
approaches that are more effective, efficient and equitable in process and outcome.  The research 
is intended to improve the conservation modalities of international conservation organizations 
and donor agencies, and to help foster land use allocation practices that better incorporate non 
market values, productive potential and local subsistence uses of forest resources. 
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Objectives 
1. To develop an improved empirical basis and methods for assessing and monitoring 
environmental services at a landscape level 
 
2. To identify principles, methods and processes for optimizing conservation and livelihood 
values from the allocation of land use rights within forest landscapes. 
 
3. To identify improved modalities and approaches to effectively support conservation in forest 
landscapes  
 
The activities in this Project contribute to CIFOR’s goal through the capture and analysis of 
information on biodiversity in fragmented landscape mosaics for better problem diagnosis, 
priority setting and decision-making. The contribution of integrating biodiversity conservation 
leads to improved land use principles and management practices for managed natural forests. 
Capacity building is central to the Project. It uses research activities to build capacity in several 
countries, particularly as the research involves young researchers from host countries. 

Overall Alignment with CGIAR Strategic Priority areas 
This work falls completely within CGIAR System Priorities, notably (SP 4a) – Integrated Land, 
Water and Forest Management at a Landscape Scale, based on the selection of only one System 
Priority per Output. However, if overlaps among priorities are recognised, in addition, it is 
aligned with the Priority 3d – Sustainable Income Generation from Trees and Forests, Priority 5c 
– Rural Institutions and Their Governance and with the Priority 5d - Improving research and 
development options to reduce rural poverty and vulnerability. 

Evolution from Prior CIFOR Research 
In 2006 a CIFOR-wide meeting regarding conservation and development-related research 
concluded that all three Programmes have strong and recognized conservation and development 
research elements. As such it was recognized that there was potentially a greater synergy between 
individual research initiatives that could be realized. This potential was further emphasized by the 
launch of the SDC-funded Landscape Mosaics project which integrates elements of biodiversity 
conservation, livelihood improvement and governance systems in complex tropical forest 
landscapes. The Science Council also recommended the merging of previous Projects 2 and 6 in 
commentary provided on the 2007-2009 MTP, as both addressed landscape management. Hence 
this research Project has been designed to include greater integration of research activities 
undertaken throughout the institution that contribute specifically to improved conservation and 
development outcomes at the landscape level. 
 
A number of prior CIFOR MTP Projects (MTP 2008-2010) are carried forward in the new 
Project: 
 
Project 2 (ENV): “Biodiversity in fragmented landscapes” 

• Output 1, “Tools and strategies to integrate biodiversity conservation into 
improved management practices at the landscape level” 
• Output 2: Support to conservation and sustainable use of biological diversity through 
the collection and use of better information and participatory tools regarding biodiversity 
in landscape mosaics for problem diagnosis, priority setting and decision making 

 
Project 3 (ENV): Forest ecosystem services 
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 • Output 1: Tools and best practices for balancing water use and carbon sequestration 
services from forests at the landscape level 
  

Project 6 (LIV): “Managing landscapes for sustainable livelihoods”.  
• Output 1: Analysis of conservation – development initiatives (including PES) to 
identify optimised methods and strategies for managing landscapes for sustainable 
livelihoods 
• Output 2: Concepts, methods and analysis at the landscape scale of the socio-economic 
and physical determinants of landscape change and the consequences for livelihoods and 
poverty alleviation 

 
Project 4, Output 1: Development of improved empirical basis and 
methods for assessing and monitoring environmental services at 
landscape level 

Output Description 
Research under this Output will focus on developing tools and approaches for assessment of 
ecosystem services (provisioning, regulating, cultural and supporting) provided within a 
landscape. Additionally, the Output will include a synthesis of how scientific and local 
knowledge can be adapted and integrated into more efficient environmental service monitoring 
methods in forest landscapes. Work under this Output will develop methods such as participatory 
interpretation of satellite images for reliably and rapidly assessing the linkages between land use 
changes and a wide range of ecosystem services provision, especially water and pollination 
services. A key area of research is the question of the impact of accessibility (physical and 
institutional) on patterns of exploitation, availability of forest resources and livelihood security.   

Alignment to CGIAR System Priorities 
As this Output is mainly focusing on producing environmental services at landscape scale, it is 
primarily aligned with System Priority 4a – Integrated Land, Water and Forest Management at a 
Landscape Scale.  It fits within Specific Goal 1: “To develop analytical methods and tools for the 
management of multiple use landscapes with a focus on sustainable productivity enhancement.” 

Research Approach to International Public Goods 
The Project will develop methods for integrated assessment of environmental goods and services 
in forested catchments in several countries, including countries in Latin America, Sub-Saharan 
Africa and South East Asia (Columbia, Ecuador, South Africa, Laos and Indonesia). Key 
questions include: (i) What is the influence of landscape configuration on the provision of 
environmental services (ES - water, local climate, pollination, etc.) and forest products; (ii) How 
can scientific and local knowledge be used and adapted in defining and monitoring ES of forests; 
(iii) What is the effect of accessibility (physical and institutional) on patterns of exploitation, the 
availability of forest resources, and livelihoods security; (iv) How can spatially explicit linkages 
between land use changes and watershed service provision be rapidly and reliably assessed?  
 
The work will produce new generic tools that can be used to rapidly assess and monitor 
environmental services, to assist PES implementing agencies better design PES schemes. An 
understanding of service delivery is essential if one of the key features of PES is to be 
implemented: the payment based on conditional service delivery. The work will also yield 
fundamental understanding on the relationships between land cover characteristics and the 
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maintenance of environmental services – such understanding, apart from being needed for 
practical implementation, will be suitable for publication in the international literature. 
 

Impact Pathways 
The main target groups are: local and national organizations involved in developing and 
implementing forest management guidelines, national governments, developers of PES schemes 
and international policy processes on forested watersheds and climate change adaptation and 
mitigation. Major direct beneficiaries and end users of the results and findings of this Project are 
extension services, farmer groups, forest enterprises, and NGOs working with farmers and 
communities. The Project will collaborate with national and local governments, industry, donors, 
and NGOs in the development of appropriate policies, strategies, and guidelines. It is expected 
that land use and forest planners involved with the analysis and research will have greater 
understanding of the cause-impact chains at landscape scales and the ecological and socio-
economic variables affecting land-use. 
 
CIFOR’s work on biodiversity can influence major governmental and non-governmental 
conservation and development agencies by providing useful recommendations on institutional 
mechanisms and tools for analysing, monitoring and evaluating biodiversity in rural land-use 
strategies. Through scientific publications and active input to key events such as CBD, COP and 
major congresses (e.g. World Conservation Congress in October 2008), the role of landscape 
patches and diverse mosaics for biodiversity conservation will be demonstrated to influence 
international environmental actors so that they will better invest and integrate protected areas as a 
part of their surrounding bio-cultural matrix (CBD, IUCN, WWF, WCS, CI, etc.). 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 10. Partners' roles in Project 4, Output 1. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/ priority 
determination 

Research 
coordination 

and 
management 

Contributor 
of 

concepts/ 
tools 

Contributor 
of data 

Participant 
in analysis 

Local 
adapter/ 

tester 

Disseminat
or/ 

advocate 
Capacity 
builder 

CIFOR 10 15 15 20 25 5 5 5 y y 

Fundación Natura, Bolivia 10 15 5 15 10 15 15 15 y n 

Forest Research and 
Development Agency (FORDA), 
Indonesia 20 20 5 5 5 5 10 30 y y 

Indonesian Institute of Science 
(LIPI), Indonesia 10 20 20 10 10 10 10 10 y y 

CIDIAT, ULA Mérida, Venezuela 5 10 10 60 10 5 0 0 y n 

FSIV, Vietnam 10 10 10 20 10 30 10  y n 
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Project 4, Output 2: Identification of principles, methods and 
processes for optimizing conservation and livelihood values from the 
allocation of land use rights within forest landscapes 

Output Description 
This Output will include research into on-going negotiation mechanisms and land tenure reforms 
in forested landscapes that can contribute to improved landscape management. The research will 
provide tools that facilitate clearer recognition of the trade-offs between conservation and 
development, and improve prioritisaion of land use. CIFOR research will develop collaborative 
decision-making and monitoring tools for strengthening community involvement and meaningful 
participation in conservation and land use planning, especially by women and other 
disadvantaged stakeholders. Research will illuminate how governance processes and institutions 
at local and landscape levels can be reformed to become more legitimate, increase the security of 
rights, and balance customary norms and formal policy.  The work will yield insights related to 
what kinds of land use rights lead to win-win situations for conservation and development, and 
will produce tools and approaches for assessing trade-offs, mitigating conflicts and conducting 
multi-stakeholder negotiations. 

Alignment to CGIAR System Priorities 
This Output is primarily aligned with System Priority 4a – Integrated Land, Water and Forest 
Management at a Landscape Scale.  It fits within Specific Goal 1: “To develop analytical methods 
and tools for the management of multiple use landscapes with a focus on sustainable productivity 
enhancement.” It also fits within Specific Goal 3: “To establish effective rights and opportunities 
to ensure that the poor benefit equitably from forest and tree resources”. Finally, it helps to satisfy 
Specific Goal 4: “Creating multiple benefits and improved governance of environmental 
resources through the harmonization of inter-sectoral policies and institutions”. 

Research Approach to International Public Goods 
CIFOR’s previous work on water services, biodiversity assessment, multidisciplinary landscape 
surveys and forest restoration make it well placed to work in this area. The Output will also 
develop pragmatic generic approaches to help managers plan and implement more ‘biodiversity-
friendly’ land use guidelines, and management activities, with reference to securing access and 
more optimised tenure rights for local communities. Key research questions include: (i) What 
kinds of governance processes (transparency, participation, accountability and capacity) in 
managing trade-offs at local and landscape levels lead to effectiveness and sustainable outcomes? 
(ii) What collaborative planning and monitoring tools can be used to identify trade-offs and 
promote community empowerment and participation in conservation? (iii) How do different 
interest groups perceive the legitimacy of customary norms and formal policies on resource 
access and management; (iv) What kinds of tenure regimes lead to positive outcomes for forests 
and marginalised people, including women? Work will be conducted throughout the humid 
tropics (Brazil, Bolivia, Cameroon, Tanzania, Laos and Indonesia) in diverse policy settings. The 
research should lead to insights on land tenure and collective action that will change the way 
scientists and implementers think about forests and tenure, and about the role of collective action 
in shaping conservation and development outcomes. 
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Impact Pathways 
At the country level, engagement will be with the key landscape planning agencies (both national 
and local government officials, NGOs and social movements), and policy analysts and advisors at 
the national level, both in government and civil society. 
 
Furthermore, concepts of participatory negotiation mechanisms and examples of revised land use 
and land access models will be disseminated to development agencies and other key actors (UN 
agencies and processes, the World Bank, the regional development banks, the European 
Commission). The provided information will serve to demonstrate the necessary role of farmers 
for biodiversity-oriented landscape management and provide elements to reward them by 
different channels (especially the State, the private sector and environmental NGOs in corridor 
areas). More effective biodiversity conservation will allow environmental services of importance 
to the poor to be sustained longer into the future. In addition, enhanced in situ conservation will 
avert potential losses of important future use values for biodiversity in activities that benefit the 
poor, such as medical research and crop genetic improvement.  More effective land use allocation 
practices should not only help to preserve environmental benefits, but should also help to ensure 
that intensively cultivated areas are located where productive potential is highest, thereby 
improving economic benefits. 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 11. Partners' roles in Project 4,Output 2. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/ priority 
determination 

Research 
coordination 

and 
management 

Contributor of 
concepts/ 

tools 
Contributor 

of data 
Participant 
in analysis 

Local 
adapter 
/tester 

Disseminat
or/ 

advocate 
Capacity 
builder 

CIFOR 10 15 15 20 25 5 5 5 y y 
Alternatives to Slash-and-Burn 
Consortium (ASB), Kenya 10 25 20 10 15 5 10 5 y n 
WCS, Cameroon 20 20 10 20 10 5 10 5 y n 
WWF, Cameroon 20 20 10 20 10 5 10 5 y n 
KfW, Cameroon 20 20 15 20 10 5 5 5 y n 

Ministry of Forestry and 
Fauna,Cameroon 20 20 10 20 10 5 10 5 y n 

DED, Cameroon 20 20 10 20 10 5 10 5 y n 
Institute of Development Studies 
(IUED), UK  10 10 10 30 30 0 0 10 y y 
Swiss Federal Institute of 
Technology (EPFZ) 10 10 10 30 30 0 0 10 y y 
Direction Nationale des Eaux et 
Forets (DNEF), Guinea: 20 20 0 5 5 20 20 10 y n 
ICRAF, Mali 15 15 15 0 15 15 10 15 y y 
Center for Social Forestry, 
University of Mulawarman, 
Samarinda, Indonesia 5 5 5 5 10 10 10 50 y y 

District Governments and Forestry 
Departments of Malinau and West 
Kutai, East Kalimantan, Indonesia 10 10 10 10 20 10 10 20 y y 
Ministry of Forestry, and its Center 
for Forestry Education and 
Training (CFET), Indonesia 20 10 10 10 10 10 10 20 y y 
International Model Forest 
Network, Indonesia 20 10 10 10 10 10 10 20 y y 
UNILA (University of Lampung), 
Indonesia 10 10 10 30 30 0 0 10 y n 
National Agricultural and Forestry 
Research Institute (NAFRI), Laos 10 10 10 30 30 5 5 0 y n 
IUCN/CEESP, Switzerland 10 15 20 20 20 5 5 5 y y 
LAMIL, Guinea  10 15 20 20 20 5 5 5 y y 
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Project 4, Output 3: Identification of improved modalities and 
approaches to effectively support conservation in forest landscapes 

Output Description 
This Output’s research will assess the comparative efficacy of alternative conservation modalities 
under different contexts, in terms of forest conservation and effects on forest dependant people 
under different landscape conditions, This analysis will identify the conditions under which PES 
could be more effective in delivering ecosystem services and improved livelihoods than 
conventional ICDP interventions, and the key design elements that are necessary for effective 
PES schemes. In addition, CIFOR will analyse whether alternative institutional models (including 
extractive reserves, national parks, protected areas and indigenous reserves) are effective in 
buffering deforestation, while fostering effective local engagement and empowerment. As another 
component, CIFOR will investigate the influence of broader governance contexts on the 
effectiveness of each of these approaches. 

Alignment to CGIAR System Priorities 
Achievement of this Project goal contributes to the CGIAR system priority 4a as this Output is 
primarily centrally concerned with management of land and forests at the landscape level. It fits 
within Specific Goal 1: “To develop analytical methods and tools for the management of multiple 
use landscapes with a focus on sustainable productivity enhancement.” It also fits within Specific 
Goal 3: “To establish effective rights and opportunities to ensure that the poor benefit equitably 
from forest and tree resources”. 

Research Approach to International Public Goods 
Research under this Project helps those involved in conservation initiatives learn from past 
experiences. Some key research questions being asked include: (i) What are the success factors to 
achieving win-win outcomes for livelihoods and forest landscape sustainability? (ii) Under what 
circumstances will payments for environmental services make a difference to poverty alleviation 
and landscape environmental management?  For specific tools used in conservation and 
development and in landscape management we will review and assess what has been used and 
will undertake action research using modified approaches. 
 
Through common approaches and research questions across sites in many countries generalisable 
principles will be derived about how conservation goals can be effectively fostered, and achieved 
with maximum benefits to the rural poor. These insights will be applicable in a plethora of 
management contexts across the globe, both within the realm of forest conservation and in other 
contexts for collective resource management.  

Impact pathways 
At the global level, CIFOR research will influence the way the major stakeholders and opinion 
leaders conceptualise, implement, and promote more effective and integrated approaches to 
conservation and development. CIFOR will target a select few of the major international large 
conservation NGOs that are influential in the field and are interested in experimenting with new 
ideas about conservation implementation, as well as an academic audience (so that the next 
generation of conservation and development courses embed CIFOR research). CIFOR will also 
target donor organizations (which are well-placed to influence the large conservation NGOs) 
including the World Bank and the major bilateral donors (via such forums as the Poverty and 
Environment Partnership – PEP, the Poverty Conservation Learning Group – PCLG, and through 
targeted publications).  Outreach to these global players will involve articles in major academic 



 55

journals, presentations at selected meetings and conferences, side events on CIFOR research at 
major conservation congresses, and direct engagement, including articles in in-house publications 
of these stakeholders.   
 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 12. Partners' roles in Project 4, Output 3. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/priority 
determination 

Research 
coordination 

and 
management 

Contributo
r of 

concepts/t
ools 

Contributor 
of data 

Participant 
in analysis 

Local 
adapter/t

ester 

Disseminat
or/ 

advocate 
Capacity 
builder 

CIFOR 10 15 15 20 25 5 5 5 y y 

Charles Darwin University, 
Australia 30 30 10 5 5 5 10 5 y y 

Fundación Natura, Bolivia 10 15 5 15 10 15 15 15 y n 
Embrapa Amazônia Oriental, 
Brazil 20 10 10 10 10 30 5 5 y y 
Wildlife Conservation Society, 
Cambodia 20 20 10 20 20 10 0 0 y n 

World Wide Fund for Nature, 
Cambodia 5 10 10 20 15 10 15 15 y n 
Conservation International & 
National  Forestry 
Administration, Cambodia 10 15 10 20 15 10 10 10 y n 
WWF, Cambodia 10 15 10 20 15 10 10 10 y n 
FFI, Cambodia 10 15 10 20 15 10 10 10 y n 

Cambodian Rural Development 
Team, Cambodia 10 15 10 20 15 10 10 10 y n 
Virachey National Park, 
Cambodia 10 15 10 20 15 10 10 10 y n 
Ministry of Environment, 
Cambodia 10 15 10 20 15 10 10 10 y n 
Ministry of Environment 
(Biodiversity and Protected 
Areas Management Project), 
Cambodia 15 15 10 20 10 10 10 10 y n 
PSWS, Cambodia 15 15 10 20 10 10 10 10 y n 

WWF-Central Africa, Cameroon 10 0 0 15 30 25 10 10 y y 

Fundación Ecoversa, Colombia 5 5 10 50 10 5 10 5 y n 

Conservation International, USA 20 5 10 10 15 15 15 10 y n 
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EcoCiencia, Ecuador 5 10 10 45 10 5 10 5 y n 

Wondo Genet College of 
Forestry, Ethiopia 10 10 15 25 10 5 10 15 y n 
IUCN, Switzerland 10 25 20 10 15 5 10 5 y y 
IUCN Cameroon 20 10 20 20 5 5 10 10 y y 

University of Port Elizabeth, 
South Africa 10 10 10 30 30 0 0 10 y y 
Universidad Autonoma Madrid, 
Spain 10 10 20 15 20 0 5 20 y y 

Hue University of Agriculture 
and Forestry, Vietnam 20 20 10 20 20 10 0 0 y n 
ICRAF, Vietnam 20 10 20 10 20 10 5 5 y n 

WWF Quang Nam, Vietnam 20 10 10 20 10 10 10 10 y n 

Cat Tien National Park 
Management Board, Vietnam 20 10 10 20 10 10 10 10 y n 

Bach Ma National Park 
Administration, Vietnam 20 10 10 20 10 10 10 10 y n 
Tam Dao National Park and 
Buffer Zone Management 
Project, Vietnam 20 10 10 20 10 10 10 10 y n 
Flora and Fauna International, 
Vietnam 20 10 10 20 10 10 10 10 y n 



 58

Project 5: Managing impacts of globalized trade and investment 
on forests and forest communities  

Project Overview and Rationale 
Across the globe, there is rising demand for forest products and for products that are often 
produced at the expense of natural forest cover.  Developing countries export more than US$ 23 
billion worth of timber and processed wood products annually, as well as a range of non-timber 
forest products.  Yet, in many countries, the value of internal trade in forest products can far 
exceed the value of exports.10 Often, only a minor share of the value generated by forest-related 
trade and investment benefits smallholder producers and those living in or immediately adjacent 
to forests.  Market distortions, perverse policy incentives, corruption and regulatory enforcement 
weaknesses often lead to lost opportunities for local livelihoods. Growing market demand for 
products from forests and related sectors (i.e., agriculture, mining, and biofuels), if not regulated 
effectively, can also drive deforestation and forest degradation, resulting in high levels of 
biodiversity loss and carbon emissions.11  
 
Much is changing in the market environment for production forestry, and a number of trends are 
likely to have important effects on the world’s forests, as well as the people who depend upon 
them. These include: a rapid growth in demand for forest products as a result of accelerated 
economic growth in India and China; a general shift in industrial timber production from natural 
forests in Asia (mainly from Indonesia and Malaysia) to those in Russia and Central Africa; and 
large-scale investments in industrial forest plantations, particularly in tropical regions12, 
contributing to a trend expected to lead to 50% of the world’s industrial wood being sourced from 
planted forests by 2040.13  While increased plantation development may ultimately help to 
alleviate some pressure on forests, high prices for food and biofuel commodities will increase 
pressure to convert forests to agricultural uses.  
 
There has also been recent expansion of international trade in forest products and in other 
products that directly affect forests, such as soy beans, palm oil, and beef, partially as a result of 
trade liberalisation14. Similarly, international financial integration has facilitated increased 
investment, in agro-industrial crops, mining, and other land-use options that affect tropical 
forests. Political measures to limit greenhouse gas emissions and reduce dependency on fossil 
fuels have also contributed to rapid growth in biofuel-related investments.   
 
Recently, a number of initiatives to mitigate the adverse social and environmental impacts of 
globalized trade and investment have emerged that seek to: influence the behaviour of 
governments (e.g., the FLEGT and associated regional processes); international financial 
institutions (e.g., the Equator Principles); and multinational corporations (e.g., the UNEP’s 
Global Reporting Initiative; the Carbon Reporting Project). Yet, there is much room for further 
                                                           
10 Frost, P. no date. Trade and forestry: Policies, practices and outcomes. Unpublished manuscript. 
11 For example, see Butler, R. E. 2006. Why is oil palm replacing tropical rainforests? Why are biofuels 
fuelling deforestation? April 25, 2006. http://news.mongabay.com/2006/0425-oil_palm.html 
12 White, A. Sun, X. Canby, K., Xu, J. Barr, C. Katsigris, E. Bull, G. Cossalter, C. and Nilsson, S. 2006. 
China and the global market for forest products: transforming trade to benefit forests and livelihoods. 
Forest Trends, CIFOR, Rights & Resources, Center for Chinese Agricultural Policy. Washington, DC. 
13 FAO. 2006. Global forest resources assessment 2005. FAO Forestry Paper 147, FAO, Rome. 
14 Capistrano, D., Kanninen, M., Guariguata, M. R., Barr, C., Sunderland, T., Raitzer, D. 2007 Revitalizing 
the United Nations Forum on Forests: Critical issues and ways forward. Bogor, Indonesia: Center for 
International Forestry Research (CIFOR),  
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progress in minimizing the adverse social and environmental impacts – and enhancing equitable 
benefits capture – from globalized trade and investment. 
 
Governments and other stakeholders will benefit from improved understanding of the 
implications of these trends for forests and forest-dependent peoples, enabling them to help 
manage the unanticipated impacts of globalized trade and investment on forest resources and the 
forest dependant poor.  In addition, research results can help to illustrate the real costs and 
benefits of investments among various stakeholders, particularly for the rural poor and other 
marginalized groups. The potential effects of alternative institutional and policy innovations to 
manage these implications at the landscape and national scale in affected countries will be 
illustrated to policymakers through empirically-based scenario analysis and other knowledge 
products. 

Goal  
The Project’s research will support enhanced consideration among key decision-makers of the 
current and anticipated impacts of globalized investment and trade flows on forests and forest-
dependent communities. It will lead to more effective governance instruments, at multiple scales, 
for curtailing negative impacts and managing tradeoffs in an equitable and sustainable manner. 

Objectives 
1. To identify future trends and development pathways for globalized forest-related trade 

and investment, and to promote broad understanding of their likely implications for 
sustainability, equity, and economic development 

2. To identify and promote governance options to optimize the economic, social and 
environmental impacts of major trends in forest-related trade and investment within  
specific forest landscapes and communities 

Overall Alignment with CGIAR System Priorities 
This work corresponds to multiple CGIAR System Priority areas. Specifically, these include the 
following, if each Output is only aligned with one SP: 

• SP 5b: Making international and domestic markets work for the poor – Specific goal 1: 
Enhance livelihoods and competitiveness for smallholder producers and food safety for 
consumers influenced by changes in national and international markets;  

• SP 4A: Integrated land, water, and forest management at the landscape level – Specific 
goal 5: Creating multiple benefits and improved governance of environmental resources 
through the harmonization of inter-sectoral policies and institutions. 

Following the Science Council guidelines, we have aligned each Output with one System Priority 
area. However because there are overlaps between System Priority areas and given that research 
has always multiple and nested goals, the Project is also aligned with the following priority areas: 

• SP 3d: Sustainable income generation from trees and forests.  
• SP 4d: Sustainable agro-ecological intensification in low- and high-potential 

environments - Specific goal 8: Identify social, economic, policy and institutional factors 
that determine decision-making about managing natural resources in intensive production 
systems and target interventions accordingly. 



 60

• SP 5c: Rural institutions and their governance. 

Evolution from Prior CIFOR Research 
This Project will build on the substantial body of research related to forest trade and investment 
and governance of multi-stakeholder forested landscapes that CIFOR and partners have 
conducted in recent years. In collaboration with Forest Trends and a network of regional partners, 
CIFOR has analyzed China’s role at the center of global forest commodity chains, documenting 
the increasing volumes of timber and wood products imports and tracing how these are utilized 
and/or processed and re-exported as value-added products to Europe and North America.  CIFOR 
has also been instrumental in documenting the impacts on forests and rural livelihoods of the pulp 
and paper industry in Indonesia, China, and other parts of the Asia-Pacific region, and the 
environmental consequences of constructing pulp mills with processing capacities exceeding 
sustainable production levels. In addition, CIFOR has carried out research on furniture production 
in Indonesia and Vietnam, documenting the important socio-economic contributions that small-
scale wood processing industries can make. 
 
In Asia, Africa, and Latin America, CIFOR’s work on adaptive collaborative management has 
analyzed the governance conditions and institutional arrangements needed for effective 
stakeholder collaboration, forest-related conflict mitigation, and institution building for 
collaborative management of forested landscapes. CIFOR has also conducted numerous studies 
on the linkages between illegal logging and forest trade, and on timber production and forest 
conflict. In addition, CIFOR has analyzed the role of investment incentives and market demand 
for key agricultural products – i.e. cattle ranching in Brazil; oil palm in Indonesia – as drivers of 
deforestation. CIFOR’s research on forest-related finance has included a global study on risk 
analysis and safeguard measures for pulp mill investments and a study on the potential uses of 
anti-money laundering laws as a tool to curtail forest crime. CIFOR is currently conducting a 
study of corporate reporting and disclosure practices employed by forest-based companies, with 
the aim of improving transparency and accountability on the part of forest industries. In addition, 
CIFOR is using a scenario-building approach to analyze supply-demand trends and other factors 
likely to affect the Asia-Pacific pulp and paper trade over the medium term. 
 
The research also builds on existing CIFOR research, as articulated in the MTP for 2008-2010. In 
particular, it will be informed by data and analysis generated by the following Projects: 
Project 1: Sustainable Use of Forests 

1.2.: Analysis of the long-term sustainability of the supply of timber, fibre and other 
forest products from natural forests and plantations 

Project 4: Governance of Multi-stakeholder Forested Landscapes 
4.2.: Analyses, tools and recommendations for effective stakeholder collaboration, forest-
related conflict mitigation, and institution building for collaborative forest management 

Project 5: Forest Finance and Trade, Law Enforcement and Corporate Accountability 
5.1: Analyses of legal timber verification methods, and policy-relevant forest trade 
scenarios with assessment of implications for forest sustainability, economic 
development and human well-being, especially among the forest dependent poor 
5.2: Analysis, guidelines, strategies and approaches for improved regulations and 
business practices of corporate entities involved in forestry-related transactions and 
operations in tropical developing countries 

In addition, the planned research will draw on elements of Project 6: Managing Landscapes for 
Sustainable Livelihoods. 
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Project 5, Output 1: Analysis of future trends and development 
pathways for globalized forest-related trade and investment  

Output Description 
Research under this Output will focus on trade and investment flows associated with commodities 
that are likely to have significant impacts on forests and forest-dependent communities. CIFOR 
will analyze global and regional trends for select forest-based products (i.e. timber, pulp and 
paper) and for products from other sectors that affect forests (i.e. agricultural crops, mining, 
biofuels). The research will involve examining the dynamics of trade flows between supplier and 
consumer countries; analysis of investment projects and how these are financed; mapping of the 
institutional actors involved; assessment of the policy context and market structures, and analysis 
of the factors that may lead these to change over time. For select products or markets, CIFOR will 
analyze the current and anticipated implications of investment practices, trade arrangements, and 
government policies and development plans for forests and forest-dependent peoples. In addition, 
CIFOR will use participatory scenario analyses to help stakeholders to assess significant risk 
factors, uncertainties, and drivers of change and to identify potential policy and market levers that 
could guide investment and trade flows towards more sustainable and equitable outcomes.   

Alignment to CGIAR System Priorities 
The research under this Output corresponds to the CGIAR System Priority area 5: Improving 
policies and supporting institutional innovation to support sustainable reduction of poverty and 
hunger.  Specifically, it links to SP 5b: Making international and domestic markets work for the 
poor.  

• General goal: To increase adaptive capacity of smallholders and poorer operators to 
exploit opportunities provided by international and domestic markets and to offset the 
negative impacts of global changes. 

• Specific goal 1: Enhance livelihoods and competitiveness for smallholder producers and 
food safety for consumers influenced by changes in national and international markets. 

Research Approach to International Public Goods 
The research under this Output will largely focus on global and regional trade and investment 
flows. The research is expected to have global impact by generating knowledge of institutional 
design options for improving forest outcomes,  social  equity and rule enforcement, particularly in 
relation to pulp and paper investments, REDD payments, biofuels and  mining development, and 
other forest-related trade and investment. To the extent that the research focuses on particular 
countries or sites, it will be structured in a comparative manner so that generalizable conclusions 
can be drawn. The findings from the proposed research will be used to inform investment 
decisions, corporate reporting practices, and institutional arrangements shaping markets in an 
international, and in many cases, global context. To the extent that the research informs policy 
and planning decisions being taken by national governments, it will do so in a way that integrates 
national decisions with regional and global trade and investment flows. In some cases, the 
impacts on forests and carbon highlighted by this work may also be of global significance.  

Impact Pathways 
At the global and regional levels, the main impact pathways will be through multilateral 
initiatives aimed at strengthening standards and practices among investment institutions; 
improving corporate reporting and disclosure practices; and enhancing governance associated 
with forest-related trade. Initiatives to strengthen risk analysis, due diligence practices, and socio-
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environmental impact assessment among financial institutions involved in forest-related 
investments include, for instance, the Equator Principles; the UNEP Finance Initiative; the 
Financial Action Task Force (FATF); and various initiatives related to socially responsible 
investment (i.e. ASrIA). Initiatives to improve corporate reporting and disclosure include, for 
instance, the UNEP Global Reporting Initiative; the Carbon Disclosure Project; and the 
Roundtable on Sustainable Palm Oil. Initiatives which may be influenced to enhance governance 
associated with forest-related trade may include, for instance, FLEGT and related regional 
processes, the International Tropical Timber Organization (ITTO), multilateral trade agreements 
involving regional bodies for economic cooperation (i.e. COMESA, ASEAN, APEC, G-8). 
 
At the national level, the main impact pathway will involve influencing government policies and 
development plans. In forest-producer countries, this may include policies and plans for the 
development of forest-based industries (i.e. timber, pulp and paper) and/or development of other 
sectors that affect forests (i.e. agricultural crops, biofuels, mining). CIFOR will seek to influence 
national policies and planning processes by providing options and recommendations, supported  
by well-documented research and analysis. CIFOR will also seek to engage key policy agencies 
in participatory scenario-building processes to jointly identify various plausible future outcomes 
and to assess the implications of specific policy and planning decisions. CIFOR will collaborate 
with multilateral institutions, such as the World Bank and regional development banks, to 
influence key policy decisions taken by national governments. Research will also explore 
complementary governance innovations for linking policy intentions with field realities. 
 
CIFOR will also seek to inform the advocacy initiatives of global and regional civil society 
organizations as an intermediate impact pathway. Such an approach may be particularly useful in 
influencing specific investment decisions, corporate practices of leading companies or financial 
institutions, and the practices of leading buyers or market institutions associated with particular 
industries, sectors, or markets. 
 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 13.  Partners' roles in Project 5, Output 1. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(y/n) 

Financial 
(y/n) 

Problem/ 
priority 

determination 

Research 
coordination 

and 
management 

Contributor 
of concepts/ 

tools 
Contributor 

of data 
Participant in 

analysis 

Local 
adapter/ 

tester 

Dissemina
tor/ 

advocate 
Capacity 
builder 

CIFOR 20 15 15 10 25 0 10 5 y y 
COMESA, Zambia 33 0 0 0 33 0 33  

y n 
Forest Science Institute of 
Vietnam, Vietnam 

20 20 20 10 20 0 10 0 y n 

Forestry Research and 
Development Agency (FORDA), 
Indonesia 

35 35 30 0 0 0 0 0 y n 

Bogor Agricultural University, 
Bogor, Indonesia 

20 20 20 10 20 0 10 0 y n 

Stockholm Environment 
Institute-US 

10 5 35 15 15 0 5 15 y n 

TRAFFIC, China 0 20 0 50 20 0 10 0 y n 
TRAFFIC, Hongkong 0 20 0 50 20 0 10 0 y n 
University of East Anglia, UK 40 15 20 0 25 0 0 0 y n 
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Project 5, Output 2: Analysis of governance options to optimize the 
economic, social and environmental impacts of major trends in 
forestry-related trade and investment within specific forest 
landscapes and communities 

Output Description 
Research under Output 2 will focus on how global trends in forest-related trade and investment 
affect local landscapes.  Based on CIFOR’s analysis of key forest-based and extra-sectoral 
commodities shaping forests (Output 1), specific landscapes will be selected for more in-depth 
analysis of how identified trends are manifest at the local level.  Global comparative research 
across regions and commodities will help to distil positive and negative economic, social and 
environmental impacts, and how governance arrangements and power relations at diverse levels 
(from global to local) affect these.  Data collection and analysis will be socially-disaggregated, to 
enable CIFOR to differentiate effects by gender and other social parameters shaping patterns of 
vulnerability.  The objective will be to identify external costs posed by specific land use changes 
resulting from international investment or market demand, and what regulatory changes are 
needed to ensure that these costs are understood and minimized. A second objective will be to 
identify means to enhance positive impacts from these investments on forests and local 
livelihoods. Through scenario analysis at multiple scales, the research will highlight potential 
policy and market interventions that can guide change processes toward more equitable and 
sustainable outcomes. The analysis will point to key opportunities for leveraging change through 
comparative analysis of impacts observed in different governance contexts and by predicting the 
effects of alternative policy reform options. Where feasible, CIFOR will go a step further and test 
recommended governance innovations in practice in a multi-stakeholder, action research mode, 
and monitor the effects.  This analysis will be geared towards learning general lessons for the 
global community by studying the comparative effectiveness of alternative policy measures.   

Alignment to CGIAR System Priorities 
The research under this Output corresponds to the CGIAR System Priority 4: Poverty alleviation 
and sustainable management of water, land and forest resources. Specifically, it links to SP 4A: 
Integrated land, water, and forest management at the landscape level. 

• General goal: Improved land-use practices contribute to increased and sustained 
productivity, optimal conservation, reduced conflicts, and equitable use of land, water, 
and forest resources in multi-use landscapes. 

• Specific goal 5: Creating multiple benefits and improved governance of environmental 
resources through the harmonization of inter-sectoral policies and institutions. 

Research Approach to International Public Goods 
Two primary approaches are envisioned for the generation of international public goods (IPGs).  
The first is global comparative empirical research across forest-related commodities (timber, 
pulp and paper, agricultural cash crops, biofuels, minerals) and landscapes (select eco-regions in 
Africa, Asia and Latin America) to assess the positive and negative impacts of different types of 
investments and how these are conditioned by different governance contexts.   
 
The second approach to generating IPGs will be global comparative action research at national 
level in select countries, and in selected forested landscapes most shaped by global trends in trade 
and investment, to understand key elements to effective governance innovations at each scale.  
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Analysis will be derived from systematic observation of the change process itself, as well as of 
the outcomes and impacts derived from these innovations. 

Impact Pathways 
Impact will be derived from “engaged” research in select contexts, as well as publication and 
outreach.  While the first will enable site-specific impacts from an improved understanding of the 
current and future situation and stakeholder engagement in governance innovations, the latter will 
enable such site-specific findings to be translated into lessons of relevance to the global 
community.  It is envisaged that the ultimate impact of the research will be reduced negative 
environmental and social externalities from land use changes associated with predicted patterns of 
trade and investment, as well as “win-win” or solutions that enhance social and environmental 
outcomes of forest-related trade and investment. 
 
“Engaged” research is expected to bring change at local and national levels through stakeholder 
involvement in action research and scenario analysis.  More direct impacts will occur through 
stakeholder use and continuing adaptation of research-derived knowledge, analytical techniques, 
negotiation tools and governance innovations, while more indirect impacts are anticipated to 
occur as the result of the empowerment of women and other marginalized groups vis-à-vis 
government and corporate actors.   
 
Publication and outreach will be used to influence change in multiple ways.  Findings will be 
packaged for diverse audiences able to influence national and local governance related to forest-
based trade and investment. The identification of positive and negative impacts from identified 
patterns in forest-related trade and investment and how governance arrangements shape these will 
be used to enable policy makers from ministries of finance, trade, planning and forestry to better 
assess options and negotiate more favourable trade and investment agreements. They will also be 
used to illustrate the critical importance of monitoring for aligning practice with policy. Findings 
will also be disseminated to civil society, to enable their active engagement in leveraging for 
more favourable trade and investment agreements and improved government and corporate 
performance. Lessons from action research will also be distilled for policy-makers and 
practitioners facing similar challenges elsewhere, particularly those associated with extra-sectoral 
influences. Special emphasis will be given to learning lessons how to reduce the negative impacts 
on women and other marginalized groups. 
 
Findings from Output 2 will also be fed into impact pathways for Output 1.  This will enable data 
on types of impacts, for example, to be considered when revising global standards for investment 
and corporate reporting and disclosure. Findings related to how governance arrangements shape 
outcomes of trade and investment and from action research to explore improved governance 
innovations, on the other hand, will be used to shape policies and plans for the development of 
forest-based industries and/or development of other sectors that affect forests. 
 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships.  Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Outputs of the Project in a narrative format of only a few pages.  
Thus, a tabular approach follows to concisely outline the specific contributions of each research 
partner to each Output of this Project.  
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Table 14.  Partners' roles in Project 5, Output 2. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(y/n) 

Financial 
(y/n) 

Problem/ 
priority 

determination 

Research 
coordination 

and 
management 

Contributor 
of concepts/ 

tools 
Contributor 

of data 
Participant 
in analysis 

Local 
adapter/t

ester 

Dissemin
ator/ 

advocate 
Capacity 
builder 

CIFOR 15 15 15 10 15 10 15 5 y y 
Bogor Agricultural University, 
Bogor, Indonesia 

15 15 25 15 25 0 5 0 y n 

Center for Tropical and 
Subtropical Agriculture and 
Forestry, Gottingen, Germany 

15 15 20 20 20 10 0 0 y n 

Copperbelt University, Zambia 10 10 30 30 0 0 10 10 y n 

Forest Science Institute of 
Vietnam, Vietnam 

20 20 30 0 30 0 0 0 y n 

Forest Watch Indonesia 20 20 20 10 0 10 10 10 y n 
Katoomba group, Uganda 0 30 10 20 30 0 10 0 y n 
PILI (Pusat Lingkungan Hidup), 
Bogor 

0 0 0 30 0 0 60 10 y n 

PtPPMA, Papua, Indonesia 0 0 0 30 0 0 60 10 y n 
Stockholm Environment 
Institute-US 

10 5 35 15 15 0 5 15 y n 

Universitas Papua, Indonesia 20 20 20 10 0 10 10 10 y n 
University of Mulawarman, 
Center for Social Forestry, 
Indonesia 

10 20 0 30 10 10 10 10 y n 

UPHLSW (Unit Pelaksana 
Hutan Lindung Sungai Wain), 
Indonesia 

0 20 10 20 0 10 10 10 y n 

World Agroforestry Centre, 
Vietnam 

30 20 20 0 30 0 0 0 y n 

WWF, Indonesia 20 20 20 10 0 10 10 10 y n 

Yalhimo, Indonesia 20 20 20 10 0 10 10 10 y n 
Yayasan Almamater, Papua, 
Indonesia 

20 20 20 10 0 10 10 10 y n 
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Project 6: Sustainable management of tropical production 
forests 

Project Overview and Rationale 
Tropical forests represent about 51% of the world’s forests and are the most biodiversity rich 
suite of terrestrial ecosystems on Earth. Over 400 million people live in or at the edge of these 
tropical forests including the world’s 60 million native or indigenous peoples who rely entirely on 
the forests for their way of life. Given that production forests (concessions, municipal forests, 
private holdings) represent up to 80% of the permanent forest estate in many tropical regions, a 
large number of forest dependent people are living in or near such production forests and are 
likely to be affected by whether these forests are or are not well managed15. 
 
In spite of the efforts of the global community in its collective search for solutions to address the 
suboptimal use of forest lands and resources and to promote sustainable forest management 
(SFM), tropical forests are undergoing unprecedented pressure as population and demand for new 
agricultural land, forest products and ecosystem services increase. These efforts have nevertheless 
resulted in an increase of natural forests set aside for timber production under more ecologically 
sensitive management. The number of tropical forests in which “sustainability” is a priority 
consideration, although low, is nevertheless expected to increase in the near future16. 
 
At the same time, in many tropical forested countries, the basic tenets of forest management have 
not really changed over the last decades. This is despite the fact that new powerful tools, such as 
GIS and remote-sensing imagery are available. Reduced Impact Logging (RIL) guidelines are 
commonly advocated, but the basic tenets of forest management have not really changed and are 
still largely based on European models ‘exported’ to the tropics in the 1950s. Existing 
management plans are thus frequently based on unrealistic technical prescriptions that hinder 
implementation by many operators in the tropics. Meanwhile, most existing management models 
appear to be viable only for large concessions in unlogged forests, whereas there is an increasing 
number of small to medium scale enterprises working in secondary or logged-over forests. 
Research is therefore needed to revisit existing management approaches for tropical production 
forests to facilitate the design of more appropriate, equitable, and more environmentally friendly 
management rules17.  
 
Ambiguity in policies, ineffective or inconsistent law enforcement, corruption and overall 
weakness in the rule of law are still preventing many developing countries from realizing the full 
socio-economic, developmental and environmental benefits from the use of their production 
forests. Without major reforms in policies and practices for a more transparent forest productive 
sector, efforts to have better managed forests and involve local communities in their management 
are likely to have limited effectiveness. As a result of civil society demands, new governance 
regimes are emerging for tropical forests (public-private partnerships, logging companies – NGO 
partnerships, non-state governance market systems like certification processes) that have potential 
to facilitate change.  
 
                                                           
15 Chomitz K. et al. 2006. At Loggerheads? Agricultural Expansion and Poverty Reduction in Tropical 
Forests. World Bank Policy Research Report http://go.worldbank.org/TKGHE4IA30 
16 Nasi, R., J.-C. Nguinguiri, D. Ezzine de Blas (Eds.) 2006. Exploitation et gestion durable des forêts 
d’Afrique Centrale : la quête de la durabilité. ITTO, CIFOR, CIRAD, L’Harmattan, Paris, 429p. 
17 Nasi, R. (Guest Editor) 2006. Do we need new management paradigms to ensure sustainability in tropical 
forests? Ecology and Society http://www.ecologyandsociety.org/viewissue.php?sf=27  
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Although many organisations are involved in promoting sustainable forest management 
worldwide, they cover research aspects outside of CIFOR’s mandate or focus on particular 
countries. CIFOR has therefore a clear niche in this research Project as a centre that emphasizes 
“policy relevant research” and a multi disciplinary approach. These research issues lend 
themselves to a comparative treatment, to investigate how and why different kinds of 
investments, actions to influence the behaviour of policy makers and practitioners have worked, 
and under what conditions, and to draw lessons and recommendations to help streamline and 
improve the effectiveness of efforts to influence policies regulating production forests.  

Goal 
It is intended that CIFOR’s research will contribute to major changes in how production forests 
are managed, improving multifunctionality (integrating timber and non timber products), ensuring 
better representation of local communities in management decisions and reducing land-use and 
resource right conflicts.  

Objectives 
1. To identify and promote public policies and market instruments for the management of 

production forests that reduce social and environmental footprints of harvesting. 
2. To develop and promote improved methods and tools for better monitoring and management 

of tropical production forests. 
3. To develop and disseminate new tools and methods to incorporate local values, enhance 

equitable benefit sharing and resolve conflicts in the management of tropical production 
forests 

 
Revisiting the scientific bases for achieving sustainable forest management in tropical production 
forests should help to remove major constraints and barriers to the adoption and implementation 
of appropriate forest management practices that will allow equitable and sustainable production 
of goods and services. Thereby, the contribution of sustainably managed tropical forest 
landscapes to achieving the Millennium Development Goals especially MDG1 (“eradicate 
extreme poverty and hunger”) and MDG7 (“ensure environmental sustainability”) will b 
improved. This should be a major contribution to the achievement of the overall CGIAR goals, 
specifically the fostering of the sustainable management of natural resources. 

Overall Alignment with CGIAR System Priorities 
This work falls completely within CGIAR System Priority area 4a – Integrated Land, Water and 
Forest Management at a Landscape Scale, as indicated subsequently by Output, following the 
Science Council guidelines to align each Output with one System Priority area.  

However because there are overlaps between System Priority areas and given that CIFOR’s 
research has always multiple and nested goals, the Project is also aligned with the following 
priority areas:  

(SP1b) - Promoting conservation and characterization of under-utilized plant genetic resources to 
increase the income of the poor  

(SP 3d) - Sustainable income generation from trees and forests  

(SP 5a) - Science and technology policies and institutions 

(SP 5c) – Rural institutions and their governance  

(SP 5d) - Improving research and development options to reduce rural poverty and vulnerability 
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 (SP 4d) – Sustainable agro-ecological intensification in low- and high-potential environments  

Evolution from Prior CIFOR Research 
This Project draws together Outputs previously divided among several CIFOR Projects in the 
2008-2010 MTP. In so doing, it continues much of the work planned in the following Outputs, 
and adds an additional silvicultural component. 

Past research of CIFOR and partners moved the agenda forward by: 
• Bringing attention at the international and local levels to the issue of assessing SFM for 

tropical forests through the development and the test of Criteria and Indicators for SFM at the 
forest management unit level.  

• Concluding that RIL was not enough for attaining SFM leading to the current research 
movement termed as “beyond RIL”. 

• Analysing the various constraints to adoption of “good forestry practices” and the various 
drivers of change influencing the various commercial forestry actors 

The present Project integrates one coherent area of activity geared towards better managed 
tropical production forests the above-mentioned research. Output 1 builds on and continues 
Project 1: Sustainable Use of Forests of the current MTP especially 5.1 “Identification of best 
practices, regulations, and criteria that will help to encourage the use of sustainable forest 
management (SFM) practices that are not currently widely adopted identification” and the forest 
law enforcement component of Project 5: Forest Finance and Trade, Law Enforcement and 
Corporate Accountability (5.1 “Analyses of legal timber verification methods and policy-relevant 
forest trade scenarios with assessment of implications for forest sustainability, economic 
development and human well-being, especially among the forest dependent poor”). Output 2 adds 
a significantly increased silvicultural and information component which is new in this form in 
CIFOR portfolio. Output 3 builds on the work started under Project 4: Governance of multi-
stakeholder forested landscapes and more precisely 4.2:“Analyses, tools and recommendations 
for effective stakeholder collaboration, forest-related conflict mitigation, and institution building 
for collaborative forest management.  
By more explicitly addressing production forest management issues, this Project is also an answer 
to previous critiques that CIFOR, as a forestry research organisation, appears to be reluctant to 
address commercial forestry issues and actors, thereby ignoring important forest managers. 
 
Project 6, Output 1: Identification of efficient of public policies and 
market-based instruments to improve the social and environmental 
footprints of production forest harvesting 

Output Description 
Public policies or market-based instruments implemented in tropical countries have an important 
impact on the evolution and dynamics of forest resources, on the sharing of the benefits resulting 
from their uses and on the collective capacity of societies to manage theses resources and 
benefits. Designing appropriate policies or instruments that are applicable and effective is 
therefore a prerequisite for achieving SFM. This is unfortunately more the exception than the 
norm in the forestry sector in developing countries, where forest regulations are frequently 
violated. The Output’s purpose is therefore to study the cycle of public policy development in 
order to provide guidance to policy makers on the design of better forest and forestry policy 
regimes that will be implemented and accepted.  In particular, the research will identify effective 
measures for addressing illegal logging through analysis of the determinants of illegal logging 
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practices, as well as potential measures to verify legality.  This will also build on Outputs 2 and 3 
for the design of better forest policies. 

Alignment to CGIAR System Priorities 
This work falls completely within the CGIAR System Priority 4a - Integrated land, water and 
forest management at landscape level; Specific goal 5: Creating multiple benefits and improved 
governance of environmental resources through the harmonization of inter-sectoral policies and 
institutions. 

Research Approach to International Public Goods 
CIFOR, as a research centre that emphasizes “policy relevant research” and transdisciplinarity, 
has a clear comparative advantage in producing international public goods through this Project. 
Our global mandate and a well-established practice of comparative analyses through partnership 
research lend themselves to comparative treatments, to investigate how and why different kinds 
of actions to influence the behaviour of practitioners have worked, and to draw lessons and 
recommendations to help streamline and improve the effectiveness of efforts to influence policy 
outcomes at global and national levels. Other important organisations involved within the 
commercial forestry realm are generally country-based research institutions (e.g. CIRAD, EFI, 
Tropenbos International…), environmental “science-based” NGOs (e.g. WWF, WCS, WRI, 
IIED…), advocacy NGOs (Greenpeace, Friends of the Earth, WRM…), certification groups (e.g. 
FSC, PEFC, ISO) or consulting firms. They are often close partners of CIFOR and cover various 
aspects of the research Project that are out of our scope (e.g. permanent sample plots, 
management plan design, advocacy campaigns…) and could help us in addressing the above 
questions.  

Target regions for this Output are the Amazon Basin (Bolivia, Brazil and Peru) and Mexico for 
the neotropics and Central Africa (Cameroon, Democratic Republic of Congo and Gabon) and 
South-East Asia (ASEAN countries) for the paleotropics. 

The Project will identify, assess and synthesize approaches, principles and lessons for improved 
public policies and market-based instruments for better governance of the use of production 
forests. Ultimately, by considering various aspects of the public policies development cycle in 
different regions, the Project intends to derive general principles for the development of effective 
public policies for tropical production forests and with relevance and applicability to countries 
and regions faced with similar issues and conditions. 

Impact Pathways 
Demand for the information that this research will supply appears in the programmes and 
strategic documents18 of multilateral agreements (UNFF, CBD and ITTO), development banks 
(WB, AFB, ADB), multi- and bi-lateral donors (EC, US, UK, France, Germany…). There is also 
a clear demand from the most advanced part of the commercial timber sector linked to the 
increasing importance of certification and of the generally negative publicity linked to logging in 
tropical forests. A better organised, more transparent commercial timber sector implementing 
equitable and environmentally sound management practices will be more beneficial to concerned 
countries and local people. Clearly, the clients/users of this research will not usually be the local 
villagers (except in the case where they manage a significant forest estate for timber like in 
Mexico). Our targeted clients are the policy-makers and practitioners that govern and operate 
commercial forestry operation. Major direct beneficiaries and end users of the results and findings 

                                                           
18 Worldbank’s Forest Strategy and Operational Policy; UNFF Proposals for Action; ITTO Status of 
Tropical Forest Management 2005; EC Forest Law Enforcement and Governance – FLEG- Action Plan… 
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of this Output are government, enterprises and communities managing forests. We will 
collaborate with international organisations and processes (e.g. UNFF, CPF, ITTO, FAO…) 
national and local governments, industry, donors and NGOs in the development of efficient 
public policies and market instruments for better managed tropical production forests. 
International organizations and international NGOs (e.g. FSC) will also help in disseminating 
results and promote up-take. Key policy makers and donors will be targeted to illustrate how it 
can be economically viable to manage production forests to supply forest products and how 
forest-based industries can sustainably meet the growing demand of timber and other forest 
products. Local people will be the ultimate beneficiaries as one way to improve their wellbeing is 
to trying change the adverse forces that constrain or impact them. 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships. Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Output targets in a narrative format of only a few pages. Thus, a 
tabular approach follows to concisely outline the specific contributions of each research partner to 
this Output. 
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Table 15. Partners' roles in Project 6, Output 1. 

Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/ 
priority 

determination 

Research 
coordination 

and 
management

Contributor 
of 

concepts/ 
tools 

Contributor
of data 

Participant 
in analysis 

Local 
adapter/ 

tester 

Dissemi
nator/ 

advocate 
Capacity 
builder 

CIFOR 20 25 20 10 10 0 5 10% y y 
Forest Stewardship Council 
International Center (FSC IC) 20 20 10 0 15 15 20 0% y y 

CERTIFLOR, Brazil 10 10 0 0 15 20 20 25% y y 

Forest Stewardship Council 
Cameroon (FSC Cam) 10 10 0 0 15 20 20 25% y y 

Forest Stewardship Council Brazil 
(FSC Bra) 10 10 0 0 15 20 20 25% y y 

PROFOREST, UK 10 0 10 10 0 35 0 35% y n 

Overseas Development Institute 
(ODI), UK 20 30 10 10 10 0 20 0% y y 

Centre de coopération internationale 
en recherche agronomique pour le 
développement (CIRAD), France 

10 0 10 30 15 5 10 20% y n 

Université Catholique de Louvain 
(UCL), Belgium 20 15 20 20 10 0 10 5% y n 

Forêt Ressources Management 
(FRM), France 10 5 10 30 15 20 5 5% y n 

Institut de Recherches en Ecologie 
Tropicale (IRET/CENAREST), Gabon 20 10 5 20 10 20 0 15% y n 

Université de Kisangani, Faculté des 
Sciences, DR of Congo 20 10 5 20 10 20 0 15% y n 

Joint Research Center of the 
European Commission (JRC), Italy 15 10 25 20 20 0 0 10% y y 

Indonesian Working Group on Forest 
Finance (IWGFF) 10 10 10 10 10 10 20 20% y y 

Institute Hukum Sumber Daya Alam 
(IHSA), Indonesia 0 0 5 45 50 0 0 0% n n 
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Research partner name and 
country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/ 
priority 

determination 

Research 
coordination 

and 
management

Contributor 
of 

concepts/ 
tools 

Contributor
of data 

Participant 
in analysis 

Local 
adapter/ 

tester 

Dissemi
nator/ 

advocate 
Capacity 
builder 

Wahana Lingkungan Hidup (Walhi) 
Kaltim, Indonesia 0 10 0 10 20 20 20 20% n n 

Jaringan Kerja Penyelamat Hutan 
Riau (Jikalahari), Indonesia 0 10 0 10 20 20 20 20% n n 

Warsi, Indonesia 0 10 0 10 20 20 20 20% n n 

Australian Institute of Criminology 
(AIC) 10 10 20 10 20 10 20 0% y y 
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Project 6, Output 2: Development of tools, methods and guidelines 
for better monitoring and management of tropical production forests 

Output Description 
Many important factors ensuring that production forests will be retained over time are largely 
political and socio-economical (see Outputs 1 and 3).  However, this does not imply that 
silvicultural or management research is no longer needed. The last decade highlighted the 
concerted effort towards developing and implementing research on reduced impact logging (RIL) 
with some encouraging anecdotal reports of adoption. Yet RIL approaches do not sufficiently 
address broader aspects of ecology and silviculture.  Prior research by CIFOR and partners 
moved the agenda forward by concluding that RIL was necessary but not sufficient for attaining 
sustainable forest management. Thus to move “beyond RIL” requires a silvicultural regime that 
avoids local extinction of commercial timber species at the stand level, moves beyond “minimum 
felling diameter” rules, seeks to optimize/harmonize the extraction of timber compared with 
extraction of non-timber forest products, and attempts to integrate biodiversity considerations and 
other environmental services in management prescriptions. Analysis and monitoring tools 
developed at national and regional levels will build upon these considerations to improve the 
governance and management of tropical production forests and contribute to the achievement of 
Output 1. 

Alignment to CGIAR System Priorities 
This work falls completely within the CGIAR System Priority area (SP 4a) - Integrated land, 
water and forest management at landscape level; Specific goal 1: To develop analytical methods 
and tools for the management of multiple use landscapes with a focus on sustainable productivity 
enhancement. 

Research Approach to International Public Goods 
The Project will identify tools, methods and guidelines for better managed tropical production 
forests to become best practices recognized and promoted at international and national level to 
encourage a wise use of tropical production forests. 

Target regions for this Output are the Amazon Basin (Bolivia, Brazil, Peru and Guyana), Central 
Africa (Cameroon, Democratic Republic of Congo and Gabon), South-East Asia (Indonesia) and 
Pacific (Papua New Guinea). 

The comparison of experiences across the sites and regions and synthesis work will result in the 
provision of tools, methods and guidelines widely applicable to other forest management and 
planning processes occurring in tropical areas where the long-term sustainability of forest product 
supply is a priority. A large part of the work will be carried out in collaboration with 
organizations directly involved in the promotion of sustainable forest management – international 
processes (UNFF, ITTO…), regional initiatives (ASEAN, CEMAC, COMIFAC…) national 
forestry organizations, forest enterprises and leading certifiers (such as FSC). The progress so far 
and the global coverage achieved through various case studies, places CIFOR in a unique position 
to promote the sustainable use of production forests. 
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Impact Pathways 
There is a clear demand for this research from the community of “forestry managers” be they part 
of the commercial timber sector, governments, regional or international organisations19. Much of 
the work will involve action research that integrates target groups such as extension services, 
farmer groups, forest enterprises and NGOs into the research process to ensure the relevance and 
uptake of research findings. The Project will also engage national and local governments, 
industry, donors and advocacy groups in a dialogue about appropriate policies, strategies and 
guidelines. The Project intends that utilization of enhanced management methods in production 
forests will increase their overall value for local people and the income generated through 
enhanced access to premium timber markets. In so doing, the use of more sustainable practices 
will help to conserve important environmental services and safety nets for the poor. We will 
collaborate with international organisations (e.g. CPF, ITTO, FAO…) national and local 
governments, industry and NGOs in the development and dissemination of improved silvicultural 
and monitoring practices consistent with sustainable management of production forests, so as to 
reach ultimate adopters (forestry companies) more effectively.. Key policy makers and donors 
will be targeted to illustrate how it can be economically viable to manage production forests in an 
integrated fashion to supply sustainably a whole range of forest products, so as to support the 
dissemination of Output 1. It is ultimately intended that more sustainable and productive 
production forest management practices will afford greater levels of market and non-market 
values over longer durations, thereby benefiting both the poor and the environment. 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships. Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Output targets in a narrative format of only a few pages. Thus, a 
tabular approach follows to concisely outline the specific contributions of each research partner to 
this Output. 
 

                                                           
19 ITTO Status of Tropical Forest Management 2005; International Technical Tropical Timber Association 
Management Guidelines… 
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Table 16. Partners' roles in Project 6, Output 2. 

Research partner name and country

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/ 
priority 

determination 

Research 
coordination 

and 
management

Contributor 
of 

concepts/ 
tools 

Contributor 
of data 

Participant 
in analysis 

Local 
adapter/ 

tester 

Dissemin
ator/ 

advocate 
Capacity 
builder 

CIFOR 20 25 20 10 10 0 5 10 y y 
Centre de coopération internationale en 
recherche agronomique pour le 
développement (CIRAD), France 

20 0 20 20 20 0 0 20 y y 

Université Catholique de Louvain 
(UCL), Belgium 20 15 20 20 10 0 10 5 y y 

Forêt Ressources Management (FRM), 
France 10 5 10 30 15 20 5 5 y y 

Joint Research Center of the European 
Commission (JRC), Italy 20 15 20 20 10 0 10 5 y y 

Institut de Recherches en Ecologie 
Tropicale (IRET/CENAREST), Gabon 20 10 5 20 10 20 0 15 y n 

Forest Research Institute of Papua New 
Guinea (PNG FRI) 20 10 5 20 10 20 0 15 y n 

Iwokrama International Center, Guyana 20 10 5 20 10 20 0 15 y n 
Université de Kisangani, Faculté des 
Sciences, DR of Congo 20 10 5 20 10 20 0 15 y n 

Institu Boliviano de Investigación 
Florestal (IBIF), Bolivia 30 0 5 30 20 0 15 0 n n 

University of British Columbia, Canada 30 0 30 0 20 0 20 0 n n 
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Project 6, Output 3: Tools and methods to resolve conflicts about 
land use and resource rights in the use of tropical production forests  

Output Description 
It is widely appreciated that local people have forest management strategies that are potentially 
valuable to the development of new silvicultural systems. Moreover, many stakeholders are 
involved in the formal and customary management of forests designated for production, some 
directly (indigenous people, migrants, local NGOs, timber companies, agro-industrial developers, 
local officers…) other less directly (international NGOs, national governments, end consumers, 
companies who trade wood or carbon credits…). Different groups often have conflicting or 
overlapping rights and responsibilities, as companies may be allocated use rights in areas 
inhabited by local forest dwellers. However, there may be unrealised scope for synergies in 
production forest management. Research under this Output will explore the values, knowledge 
and perceptions of local people relating to forests, in order to facilitate synergies and solve issues 
of conflicting land use rights through new models of shared responsibilities for and benefits from 
production forests. The results of this research will inform and contribute to achievement of 
Outputs 1 and 2. 

Alignment to CGIAR System Priorities 
This work falls completely within the CGIAR System Priority area (SP 4a) - Integrated land, 
water and forest management at landscape level - Specific goal 3: Establish effective rights and 
opportunities to ensure that the poor benefit equitably from forests and tree resources and Specific 
goal 5: Creating multiple benefits and improved governance of environmental resources through 
the harmonization of inter-sectoral policies and institutions. 

Research Approach to International Public Goods 
The Project will identify tools, methods and guidelines for the integration of local values and 
knowledge in the management of tropical production forests to reduce the conflicting land and 
resource use right issues generated by the commercial use of these forests. 

Target regions for this Output are the Amazon Basin (Bolivia, Brazil, Peru and Guyana), Central 
Africa (Cameroon, Democratic Republic of Congo and Gabon), South-East Asia (Indonesia) and 
Pacific (Papua New Guinea). 

The comparison of experiences across the sites and regions and synthesis work will result in the 
provision of generic tools, methods and guidelines for enhanced and strengthened local capacity 
to manage tropical production forests widely applicable to other countries and local conditions. A 
large part of the work will be carried out in collaboration with organizations directly involved in 
the promotion of sustainable forest management – international processes (UNFF, ITTO…), 
regional initiatives (ASEAN, CEMAC, COMIFAC…) national forestry organizations, forest 
enterprises and leading certifiers (such as FSC). 

Impact Pathways 
There is a clear demand for this research from parts of the private sector concerned with “social 
responsibility” (e.g. Social Guidelines of management plans for the International Forest Industry 
Association) and from important multi-lateral donors in their country-based funding (e.g. World 
Bank policies on indigenous people). Our targeted clients are the policy-makers and practitioners 
that govern and operate commercial forestry operations at national and local levels. Local people 
will be the ultimate beneficiaries through enhanced institutional management capacities and 
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greater empowerment in decision-taking processes concerning production forests. Results 
generated in Output 3 will also be used in Output 2 (especially on issues of integrated forest 
management) and in Output 1 to reduce the social footprint of harvesting operations in production 
forests. As such they will be an integral part of the impact pathways of the two previous Outputs. 

Partner Roles 
As CIFOR is a ‘centre without walls’ all research is conducted through an extensive array of 
partnerships. Due to the number of partners, it is not possible to effectively convey the 
contribution of each to specific Output targets in a narrative format of only a few pages. Thus, a 
tabular approach follows to concisely outline the specific contributions of each research partner to 
this Output.  
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Table 17. Partners' roles in Project 6, Output 3. 

Research partner name and country 

Role (% of effort) 
Resource 

contribution 
Research process Dissemination 

In kind 
(Y/N) 

Financial 
(Y/N) 

Problem/ 
priority 

determination

Research 
coordination 

and 
management

Contributor 
of 

concepts/ 
tools 

Contribut
or of data 

Participant 
in analysis 

Local 
adapter/ 

tester 

Dissemi
nator/ 

advocate
Capacity 
builder 

CIFOR 20 25 20 10 10 0 5 10 y y 
Centre de coopération internationale 
en recherche agronomique pour le 
développement (CIRAD), France 

20 0 20 20 20 0 0 20 y y 

Université Catholique de Louvain 
(UCL), Belgium 20 15 20 20 10 0 10 5 y y 

Forêt Ressources Management 
(FRM), France 10 5 10 30 15 20 5 5 y y 

Joint Research Center of the 
European Commission (JRC), Italy 20 15 20 20 10 0 10 5 y y 

Institut de Recherches en Ecologie 
Tropicale (IRET/CENAREST), Gabon 20 10 5 20 10 20 0 15 y n 

Forest Research Institute of Papua 
New Guinea (PNG FRI) 20 10 5 20 10 20 0 15 y n 

Iwokrama International Center, 
Guyana 20 10 5 20 10 20 0 15 y n 

Université de Kisangani, Faculté des 
Sciences, DR of Congo 20 10 5 20 10 20 0 15 y n 

Institu Boliviano de Investigación 
Florestal (IBIF) Bolivia 30 0 5 30 20 0 15 0 n n 

University of British Columbia, 
Canada 30 0 30 0 20 0 20 0 n n 
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Project Logframes 

Logframe for Project 1: Enhancing the role of forests in climate mitigation 
 Outputs Intended Users Outcome Impact 

Output 1: Improved procedures and practices 
for estimating and managing carbon 
stocks of tropical forest landscapes 
  

Global processes (COP/MOP), IPCC 
scientific community, donors 
National and local governments, NGOs, 
private sector, forest managers, research 
institutions, auditors in SE Asia (Indonesia, 
Malaysia), Andean region, and Congo Basin 
(DR Congo, Cameroon) 

Post 2012 climate regime is designed and 
national REDD schemes are constructed to 
use improved practices for managing, 
estimating and monitoring forest carbon 
pools so as to lead to real reductions of 
emissions from deforestation and 
degradation 
Reduced transaction costs leading to 
increased adoption of REDD scheme. 

Enhanced reductions of 
carbon emissions, and 
increased co-benefits from 
forest conservation, 
increased revenue flows to 
forest dependent people 

Output 
Targets 2009 

Identification of best practice methods for 
estimating carbon stocks effects of forest 
degradation 

 

IPCC, negotiators (COP), scientific community, 
donors, national and local governments, 
NGOs, private sector, forest managers 
research institutions, conservation and 
development agencies in SE Asia (Indonesia, 
Malaysia), Andean region, Congo Basin (DR 
Congo, Cameroon). 

New REDD initiatives, including demonstration 
(pilot) activities, are using the best practice 
methods for estimating carbon stocks. 

 

Improved targeting and lower 
transaction costs for REDD 
activities, which lead to 
enhanced REDD effectiveness. 

Output 
Targets 2010 

Identification of best practice methods for 
estimating carbon stocks in peatlands 

IPCC, negotiators (COP), scientific community, 
donors, national and local governments, 
NGO’s, private sector, forest managers 
research institutions, conservation and 
development agencies in SE Asia (Indonesia, 
Malaysia), Andean region, Congo Basin (DR 
Congo, Cameroon) 

REDD schemes are better designed in terms 
of methods for estimating and managing 
carbon stocks in peatlands. 

Agreed methods are included into the COP 
decision. 

Greenhouse gas emissions 
from peatlands are more 
effectively managed as a result 
of enhanced REDD modalities. 

Output 
Targets 2011 

Tool box for best practice methods for 
estimating and managing carbon stocks, 
including baseline methods and methods 
for estimating and managing carbon from 
degradation and in peatlands. 

IPCC, negotiators (COP), scientific community, 
donors. 

National and local governments, NGO’s, 
private sector, forest managers research 
institutions, conservation and development 
agencies in SE Asia (Indonesia, Malaysia), 
Andean region, Congo Basin (DR Congo, 
Cameroon) 

REDD schemes are better implemented in 
terms of methods for estimating and managing 
carbon stocks. 

Agreed methods are used by REDD schemes. 

Enhanced real reductions in 
greenhouse gas emissions 
through more efficient and 
effective REDD modalities 
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 Outputs Intended Users Outcome Impact 
Output 2: Identification of policies, governance 

conditions, and payment mechanisms 
that lead to effective implementation 
of national REDD schemes 

REDD practitioner community inside and 
outside government; people developing 
policies and programs to implement REDD 
and the public and private investors 
supporting them; advocacy groups dealing 
with national level implementation issues. 

Findings are used to improve the design 
and selection of national REDD 
interventions 

National REDD interventions 
are more effective in terms of 
reduced emissions from 
deforestation and reduced 
risks to vulnerable 
communities;  policies and 
programs produce pro-poor 
and pro-biodiversity co-
benefits 

Output 
Targets 2009 

 

 

Analysis of early issues arising in 
incipient REDD schemes, including site 
selection and conflicts among agencies 
involved. 

Analysis of how to achieve the necessary 
minimum conditions for REDD 
(readiness) based on analysis of previous 
other forestry governance challenges 

REDD practitioner community inside and 
outside government; people developing and 
implementing and investing in REDD 
demonstration activities 

Findings are used to improve the design and 
selection of national REDD interventions 

Planned national REDD 
schemes (and demonstration 
activities) mitigate risks related 
to the design of the schemes, 
so that more real reductions 
are achieved with co-benefits. 

Output 
Targets 2010 

Analysis of design and implementation 
features that lead to successful REDD 
demonstration activities (both problems 
and “what works”) 

REDD practitioner community inside and 
outside government; people developing and 
implementing and investing in REDD 
demonstration activities 

New REDD initiatives, including demonstration 
(pilot) activities, are designed using best 
practices of implementation. 

Planned national REDD 
schemes (and demonstration 
activities) mitigate risks related 
to the design of the schemes, 
so that more real reductions 
are achieved with co-benefits. 

Output 
Targets 2011 

 

Recommendations for policies and 
processes for effective REDD based on 
analytical framework 

REDD practitioner community inside and 
outside government; people developing and 
implementing and investing in REDD 
demonstration activities 

National REDD schemes are better 
implemented in terms of governance and 
poverty alleviation. 

Planned national REDD 
schemes in the post 2012 
climate regime are designed so 
that they reduce risks to 
vulnerable communities and 
include policies and programs 
that produce pro-poor and pro-
biodiversity co-benefits 

Output 3: Identification of political economic 
barriers that are likely to limit the 
pursuit of REDD activities 

Proponents of REDD inside and outside 
government: donor agencies, government 
officials, advocacy groups; participants in 
COP14 & COP15  

Global REDD architecture and strategies 
reflect a more sophisticated understanding 
of trends, actors, and interests impinging 
on success so as to be better targeted and 
more politically legitimate 

Improved effectiveness of 
international REDD 
strategies in reducing forest-
based emissions and 
associated co-benefits 
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 Outputs Intended Users Outcome Impact 
Output 
Targets 2009 

Critical review of potential barriers to 
adoption of REDD policies based on 
global analysis of the political economic 
influences within and outside the forestry 
sector 

Global analysis of different REDD design 
options based on assessment of 
proposals made by governments and 
other stakeholders 

IPCC, negotiators (COP), scientific community, 
donors, EU parliament and EC, national and 
local governments/ parliaments, NGOs, private 
sector, civil society organizations, research 
institutions, conservation agencies 

Actors and policy makers have improved 
understanding on key REDD issues, which 
leads to an improved international REDD 
architecture  

Improved effectiveness of 
international REDD 
arrangements in reducing 
forest-based emissions and 
associated co-benefits 

Output 
Targets 2010 

Comparative analysis of REDD designs 
and broader governance contexts in 
relation to the barriers to adoption to 
improve the effectiveness and efficiency 
of REDD strategies in reducing forest-
based emissions and associated co-
benefits 

IPCC, negotiators (COP), scientific community, 
donors, EU parliament and EC, national and 
local governments/ parliaments, NGOs, private 
sector, civil society organizations, research 
institutions, conservation agencies 

Negotiations of the global post 2012 climate 
regime include REDD as an element of the 
global post 2012 climate regime in a manner 
that more efficiently meets environmental and 
social goals 

Improved effectiveness of 
REDD strategies in reducing 
forest-based emissions and 
associated co-benefits  

Output 
Targets 2011 

Identification of policy, institutional, and 
market levers to guide trade, investment 
and other decisions shaping land use in 
directions favourable to REDD 

IPCC, negotiators (COP), scientific community, 
donors, EU parliament and EC, national and 
local governments/ parliaments, NGOs, private 
sector, civil society organizations, research 
institutions, conservation agencies 

Global policy processes are influenced by 
results on different options for REDD, and 
trade-offs between them to include REDD as 
an element of the global post 2012 climate 
regime in a manner that more efficiently meets 
environmental and social goals 

The architecture of the global 
post 2012 climate regime 
includes REDD strategies that 
are based on improved 
effectiveness and efficiency of 
reducing forest-based 
emissions and generating 
associated co-benefits in an 
equitable manner 
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Logframe for Project 2: Enhancing the role of forests in adaptation to climate change 
 Outputs Intended Users Outcome Impact 

Output 1 Identification of strategies for 
adapting sustainable forest use and 
management to the context of climate 
change 
 

Forest users in general (local 
communities, extractive companies, 
forest managers, extension services, 
NGOs, etc) 
Forest policy community (Ministries in 
charge of forests, Ministry of planning…) 
International community (UNFCCC, IPCC, 
donors and board of adaptation fund, 
scientific community). 

Mainstreaming climate change adaptation in 
forestry. 
 
Implementation of new management 
practices for tropical forest ecosystems. 

More forests sustainably  
managed for the provision 
of goods and services in 
the context of climate 
change 

Output 
Targets 2009 
 

Identification of adaptive capacities of 
forest communities to climate variability 
and change in West Africa 

Scientific community 
 
Forest users in general (local communities, 
extractive companies, forest managers, 
extension services, NGOs…) 
 
Forest policy community (Ministries in charge 
of forests, Ministry of planning…) 

Forest users in general are aware of climate 
change facts and data, and know how to adapt 
their practices to climate change. 

Increased resilience of most 
vulnerable forest communities 
and ecosystems as a result of 
more appropriate adaptation 
measures 

Output 
Targets 2010 

Comparative assessment of adaptive 
capacity and responses of forest 
communities to climate variability and 
change in Africa 

Forest users/managers (local communities, 
extractive companies, forest managers, 
extension services, NGOs…) 
 
Forest policy community (Ministries in charge 
of forests, Ministry of planning…) 
 
International community (UNFCCC, IPCC, 
donors and board of adaptation fund, 
scientific community) 

Climate change adaptation measures that 
enable and build upon traditional local responses 
to climate change 

Increased resilience of most 
vulnerable forest communities 
and ecosystems as a result of 
more appropriate adaptation 
measures Toolbox of validated, cost effective 

approaches for assessing and monitoring 
impacts of climate change on the 
provision of forest goods and services 

Use of the tools by relevant institutions to 
improve forest management decisions in the 
context of climate change 

Output 
Targets 2011 

Prioritization of locations and key 
stakeholder groups (including women) for 
support from international community and 
national governments in programs for 
adaptation to climate change 

Forest policy community (Ministries in charge 
of forests, Ministry of planning…) 
 
International community (UNFCCC, IPCC, 
donors and board of adaptation fund, 
scientific community) 

More efficient and effective allocation of funds 
for climate change adaptation 

Increased resilience of most 
vulnerable forest communities 
and ecosystems 

Identification of external interventions 
that work to strengthening adaptive 
capacity under different contexts 

Better practices for strengthening adaptive 
capacity 

Output 2 Identification of roles and potentials of 
forests to contribute to reduced social 
vulnerability beyond the forestry 
sector 

Planning agencies, policy makers 
(including finance, agriculture and land-
use related bodies) at different levels 
(national/local etc.) 
 

Integration of forest into the climate change 
adaptation agenda at different levels 
 
Improved land-use planning and governance 
arrangements to harness the potential of 

Reduced vulnerability of 
sectors and stakeholder 
depending on forest 
ecosystem services 
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 Outputs Intended Users Outcome Impact 
International community (IPCC, science 
community, donors, funding agencies 
etc.) 
 

forests to reduce vulnerability 
 
Forest-dependent sectors are empowered to 
influence national and international policies 
regarding forest or adaptation 

Output 
Targets 2009 

Vulnerability assessment of selected 
sectors dependent on forest ecosystem 
goods and services (water in Central 
America, non timber forest products in 
Africa, slope stability in Asia) 

Planning agencies, policy makers (including 
finance, agriculture and land-use related 
bodies) at different levels (national/local etc.) 
International community (IPCC, science 
community, donors, funding agencies etc.) 

Relevant institutions can better assess their 
vulnerability to climate change and changes in 
the provision of forest goods and services and 
can identify more effective respones 

Reduced vulnerability of 
sectors and stakeholder 
depending on forest 
ecosystem services as a 
result of preservation of key 
services from forests 

Output 
Targets 2010 

Comparative study on the potential 
contribution of forests and cost-
effectiveness of forest investments to 
reduce vulnerability of other sectors and 
stakeholders 

Planning agencies, policy makers (including 
finance, agriculture and land-use related 
bodies) at different levels (national/local etc.) 
 
International community (IPCC, science 
community, donors, funding agencies etc.) 

More efficient use of forests as a measure to 
reduce vulnerability to climate change 

Reduced vulnerability of 
sectors and stakeholder 
depending on forest 
ecosystem services as a 
result of preservation of key 
services from forests. Comparative study to assess effective 

approaches for fostering cross-sectoral 
adaptation planning involving the forest 
sector and other sectors 

Output 
Targets 2011 

Improved and validated action research 
methods for identifying priorities for 
climate change adaptation 

Planning agencies, policy makers (including 
finance, agriculture and land-use related 
bodies) at different levels (national/local etc.) 
 
International community (IPCC, science 
community, donors, funding agencies etc.) 
 

Methods are used to better target future 
adaptation efforts 

Reduced vulnerability of 
sectors and stakeholder 
depending on forest 
ecosystem services as a 
result of preservation of key 
services from forests 

Recommendations for governance 
reforms to harness the potential of 
forests in reducing extra-sectoral 
vulnerability 

Adaptation plans or strategies (private or public) 
are including governance arrangements that 
consider forests for adaptation  
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Logframe for Project 3: Improving livelihoods through smallholder and community forestry 
 Outputs Intended Users Outcome Impact 
Output 1: Identification of enhanced technical 

practices that facilitate sustainable 
smallholder and community forestry 
and secure safety-nets from forests 

International initiatives for guideline 
development (e.g. WWF, EU, industry 
associations, ITTO, IUFRO), certification 
bodies, NGOs, forestry extension, 
producer associations 

Use of information on improved timber and 
NTFP production practices  by service and 
extension agencies to facilitate adoption of 
improved management by smallholders and 
communities 

Better managed forests that 
deliver more sustainable 
outputs 

Output 
Targets 2009 

A series of case studies to identify 
enhanced silvicultural practices for 
smallholder and community management 
of products from natural forests 

National-level NGOs and forestry extension 
agencies 

Use of best practice information by agencies 
providing extension to smallholders and 
communities involved with timber and non-timber 
extraction, leading to smallholder adoption of 
identified techniques 

Increased extent of well-
managed smallholder forests, 
leading to greater 
sustainability, and greater 
incomes for smallholder 

Output 
Targets 2010 

A series of case studies to identify 
enhanced silvicultural practices for 
smallholder and community management 
of   plantations (including timber and 
NTFPs) 

National-level NGOs and forestry extension 
agencies, district planning authorities 

Use of best practice information by agencies 
providing extension to smallholders and 
communities, and use of tools by district 
planning authorities, leading to smallholder 
adoption of identified techniques  

Increased production and 
extent of well-managed 
smallholder plantations, 
leading to less pressure on 
natural forests, and greater 
incomes for smallholder 

Analysis of how scientific knowledge can 
complement local ecological knowledge 
to improve smallholder forest 
management strategies 

International initiatives for guideline 
development (e.g. WWF, EU, industry 
associations, ITTO, IUFRO), Certification 
bodies, forestry extension agencies, district 
planning authorities, producer associations 

Better targeting of forestry research and 
development activities, so as to complement 
local knowledge more effectively 

More effective research 
products help to foster better 
improvements in the 
sustainability and productivity 
of smallholder forestry 

Output 
Targets 2011 

Synthesis of principles for technical 
management of timber and non-timber 
resources for smallholder and community 
forestry 

International initiatives for guideline 
development (e.g. WWF, EU, industry 
associations, ITTO, IUFRO), Certification 
bodies, international development and 
conservation NGOs 

Use of guidelines and principles derived from the 
research by international agencies, certification 
organisations and extension bodies, so as to 
facilitate adoption of improved methods by 
smallholders 

Better managed forest 
resources and fewer failed 
forestry initiatives  

Output 2: Tools, guidelines and approaches that 
strengthen local organizations and 
forest enterprises  to enhance 
outcomes from smallholder and 
community forestry 

Community groups, producer 
associations, cooperatives, social 
movements and the agencies that deal 
with them: development and conservation 
NGOs (e.g. CARE, WWF), national 
extension agencies, private companies 

Intended users of the outputs implement 
tools, guidelines and approaches to improve 
capacity of local organisations to represent 
themselves, negotiate and distribute benefits 

Improved livelihoods of 
smallholders and 
communities from forestry 
activities that are mediated 
by local organizations 

Output 
Targets 2009 

Identification of effective interventions to 
enhance smallholder access to 
information and markets 

Community groups, producer associations, 
cooperatives, social movements, 
development NGOs (e.g. CARE), national 
extension agencies, private companies 

Use of new information on interventions by 
agencies working with smallholder and 
community forestry 

Better functioning producer 
and other groups lead to 
enhanced benefits for 
producers 
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 Outputs Intended Users Outcome Impact 
Output targets 
2010 

Comparative analysis of rural financing 
mechanisms for smallholder and 
community forestry 

NGOs, development agencies, financial 
organisations  

Best practice financing schemes promoted by 
development agencies and supported by 
financial institutions 

Enhanced forest management 
and enhanced smallholder-
based forest enterprises due 
to availability of finance 

Case study assessments of how 
producers can capture a greater portion 
of the forest product value chains (in 
terms of value adding, certification, fair 
trade, greater negotiating power, use of 
modern technology such as cell phones 
and internet) 

Community groups, producer associations, 
cooperatives, social movements, 
development NGOs (e.g. CARE), national 
extension agencies 

Techniques to enable increased market capture 
utilised by communities and producer 
associations and promoted by development 
NGOs and extension agencies 

Enhanced incomes due to 
increased value chain capture 

Output 
Targets 2011 

 

Comparative analysis of how smallholder 
and community producers achieve gains 
in efficiency, reduce costs, and capture a 
higher price for their products through 
improved coordination 

Community groups, producer associations, 
cooperatives, social movements, 
development NGOs (e.g. CARE), national 
extension agencies, private companies 

Methods to improve the organisation of 
smallholder and community forestry taken up 
and used by development agencies 

Improved functioning of 
groups leads to higher 
incomes 

Output 3: Recommendations for national and 
international policies  and approaches 
that promote sustainable livelihoods 
through smallholder and community 
forestry 

International donor community, 
conservation agencies, policy makers in 
national land, agriculture and forestry  
agencies 

Adoption of policies and strategies by 
governments and agencies that include 
forests in poverty alleviation strategies. 
 

Enhanced income and 
livelihoods of forest 
communities 

Output 
Targets 2009 

Comparative study of the roles of forest 
resources in safety nets and income 
generation, including analysis of the 
interactions between access, markets 
and forestry regulations. (Cameroon, 
Ghana, Nigeria, Zambia, Burkina Faso, 
Ethiopia, Indonesia, Cambodia and 
Brazil) 

Development, training and educational 
agencies and national institutions in 
Cameroon, Ghana, Zambia, Ethiopia, 
Burkina Faso, Nigeria, Brazil and Indonesia. 

Development and conservation NGOs, donor 
organizations 

Policies and forestry curricula which are based 
on better consideration of multiple uses and 
values in forest management.  

Use of new understanding to better structure 
access rights for smallholders and communities. 

Multiple use forest 
management results in 
improved total social benefits 
as a result of implementation 
of policies that better balance 
multiple forest values 

Output 
Targets 2010 

Analysis of global data set on household 
incomes to identify the role of forests in 
human well-being and how forest 
incomes fit in overall household livelihood 
strategies 

Researchers, international think tanks, policy 
advisors 

Improved understanding by key policy advisors 
of the role of forests in poverty alleviation 
strategies, so as to improve forest sector based 
rural development programmes 

Increased tree growing by the 
rural poor as a result of 
improved support, leading to 
greater benefits from 
smallholder production. 

Output 
Targets 2011 

Synthesis of effective conditions and 
types of public sector forestry sector 
investments for achieving poverty 
alleviation goals  

National economic planning agencies, 
development agencies, Forest companies, 
NGOs, development agencies 

Improved policy alleviation policies that take into 
account the role of forests resources as a safety 
net, gap filler, subsistence income, source of 
savings and investment, and occasional path out 
of poverty. 

Forest-based incomes of the 
poor increase, and/or are less 
risky as a result of more 
effective forestry 
interventions. 
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Logframe for Project 4: Managing the tradeoffs between conservation and development at landscape scale 
 Outputs Intended Users Outcome Impact 

Output 1: Development of improved empirical 
basis and methods for assessing and 
monitoring environmental services at 
landscape level 

Land-use planners; Implementers of 
conservation initiatives; Agricultural 
agencies; Designers of PES schemes 
(NGOs, government agencies) 

Use of methods leads to improved 
assessment of environmental services 
provided within the landscape 

More efficient and effective 
conservation and use of 
environmental services due to 
enhanced ability to identify 
service flows 

Output 
Targets 2009 

Assessment of tools and approaches for 
measuring the provision of ecosystem 
services (provisioning, regulating, cultural 
and supporting) 

Improved methods for participatory 
interpretation of satellite images for forest 
monitoring 

Land-use planners; Implementers of 
conservation initiatives, those involved in 
marketing environmental services 

Use of methods leads to improved assessment 
of environmental services provided within the 
landscape 

 

More efficient and effective 
conservation and use of 
environmental services due to 
enhanced ability to identify 
service flows 

Output 
Targets 2010 

Synthesis of how scientific and local 
knowledge can be integrated in more 
efficient environmental service monitoring 
methods in forest landscapes  

Land-use planners; Implementers of 
conservation initiatives, those involved in 
marketing environmental services, rural 
development agencies 

Use of methods leads to improved assessment 
of environmental services provided within the 
landscape 

More efficient and effective 
conservation and use of 
environmental services due to 
enhanced ability to identify 
service flows 

Output 
Targets 2011 

Analysis of the influence of landscape 
configuration on the provision of (non 
carbon) environmental services  

Land use planners, implementers of 
conservation initiatives 

Improved spatial configuration of conservation 
areas 

 

More efficient and effective 
conservation and use of 
environmental services due to 
enhanced ability to identify 
service flows 

Output 2: Identification of principles, methods 
and processes for optimizing 
conservation and livelihood values 
from the allocation of land use rights 
within forest landscapes 

Govt officials at various levels, land 
use planners, practitioners and social 
movements 

Land use planners and practitioners etc are 
using principles and methods resulting in 
clearer recognition of C&D trade-offs in land 
and rights allocation and in better outcomes 

More equitable land use rights 
allocation strengthen the 
capacity of local managers, 
improving livelihoods and 
reducing deforestation 

Output 
Targets 2009 

Comparative appraisal of on-going 
negotiation mechanisms for improved 
landscape management based on case 
studies of land tenure reforms in forested 
areas 

Local stakeholders, land management 
authorities, ministries of Forestry aid 
organizations, research community, 
governments 

Reforms adopted for more efficient and equitable 
allocation of land use rights 

Land use better optimised for its 
productive potential for society, 
resulting in greater social, 
environmental and economic 
benefits.  

Output 
Targets 2010 

Comparative analysis of governance 
processes used by land use planners in 
managing trade-offs at local and 
landscape levels 

Land management authorities, 
conservation NGOs, local government 
institutions  

Reforms adopted for more efficient and equitable 
allocation of land use rights 

Land use better optimised for its 
productive potential for society, 
resulting in greater social, 
environmental and economic 
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 Outputs Intended Users Outcome Impact 
benefits. 

Output targets 
2011 

Collaborative decision-making and 
monitoring tools for strengthening 
community involvement and participation 
in conservation and land use planning  

Practitioner community (IMFN, social 
movement NGOs, district agencies, land-
use planners, conservation NGO 
implementers) 

Reforms adopted for more efficient and equitable 
allocation of land use rights 

Land use better optimised for its 
productive potential for society, 
resulting in greater social, 
environmental and economic 
benefits. 

Output 3: Identification of improved modalities 
and approaches to effectively support 
conservation in forest landscapes 

Senior levels in government, 
conservation organizations (e.g. IUCN 
forest program), donor agencies and 
social movement organizations (e.g. 
Forests Peoples Program)  

Better choices of institutional models to 
promote in different conditions 

More effective forest 
conservation arrangements, 
with accordant reductions in 
conflicts, improved 
livelihoods, and retained 
environmental assets 

Output 
Targets 2009 

Development of an evaluation framework 
for assessing the outcomes of different 
conservation-development models  

Conservation community Enhanced evaluation of conservation initiatives Improved selection and 
implementation of conservation 
programes, with attendant 
environmental and social 
benefits 

Output 
Targets 2010 

Preliminary analysis of what is 
effective(and what is not) in terms of 
different conservation approaches 
(deforestation effects, livelihood 
outcomes, and local empowerment) (all) 

UN Permanent Forum on Indigenous 
People’s; World Rainforest Movement; 
large international Non Governmental 
Organisations   

 

Governmental institutions, donors and 
conservation agencies draw on CIFOR’s 
comparative analysis to support alternative 
conservation models and ICDP approaches to 
achieve more effective conservation-
development outcomes 

Improved integration of different 
stakeholders’ conservation and 
development priorities and 
improved capacity to manage 
and plan conservation 
programmes, resulting in 
improved environmental and 
social benefits  

Output 
Targets 2011 

 

Analysis of the circumstances under 
which different conservation approaches 
including payment for environmental 
services and non-cash incentives can be 
effective in delivering environmental 
services and improved livelihoods 

Senior levels in government, conservation 
organizations, donor agencies and social 
movement organizations 

Governmental institutions, donors and 
conservation agencies draw on CIFOR’s 
comparative analysis to support alternative 
conservation models and ICDP approaches to 
achieve more effective conservation-
development outcomes 

More effective forest 
conservation arrangements, with 
accordant reductions in conflicts, 
improved livelihoods, and 
retained environmental assets 
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Logframe for Project 5: Managing impacts of globalized trade and investment on forests and forest communities 
 Outputs Intended Users Outcome Impact 

Output 1: Analysis of future trends and 
development pathways for globalized 
forest-related trade and investment  

Development banks and multilateral 
agencies, Investment institutions, 
national governments, corporate actors, 
professional and industrial associations 

Greater transparency and consideration of 
externalities in decision making related to 
globalized trade and investment that affects 
forests and forest communities 

Fewer environmental and 
social externalities from 
forest-related trade and 
investment 

Output 
Targets 2009 

Analysis of emerging sectoral (pulp and 
smallholder tree-planting) and extra-
sectoral (biofuel) investment trends likely 
to have significant effects on forests and 
forest related livelihoods in select 
countries or sub-regions of Asia-Pacific  

Government policymakers and planners 
(Ministries of Forestry, Agriculture, Industry, 
Trade), corporate actors (pulp & paper, 
biofuel, plantation companies), financial 
institutions, trade and industry analysts, 
multilateral institutions and donor agencies, 
industry and producers’ associations, civil 
society organizations 

Improved risk analysis and resource planning for 
pulp mill projects, biofuel investments, and 
smallholder tree-planting initiatives, and reduced 
financial support and market access for 
industries and plantation projects that are 
socially and environmentally unsustainable 

Inappropriate deforestation 
reduced, and livelihood 
security and sustainable 
reduction of poverty advanced 
among rural smallholders 
involved in industrial tree-
planting programs and biofuel 
projects 

Output 
Targets 2010 

Analysis of emerging sectoral and extra-
sectoral trade and investment trends 
likely to have significant effects on forests 
and forest related livelihoods in select 
countries of Africa and Latin America  

Government policymakers and planners 
(Ministries of Forestry, Agriculture, Industry, 
Trade), corporate actors (pulp & paper, 
biofuel, plantation companies),, financial 
institutions, trade and industry analysts, 
multilateral institutions and donor agencies, 
industry and producers’ associations, civil 
society organizations  

Improved risk analysis and resource planning for 
specific sectoral and extra-sectoral investments, 
and reduced financial support and market 
access for industries and forestry projects that 
are socially and environmentally unsustainable 

 

Inappropriate deforestation 
reduced, and livelihood 
security and sustainable 
reduction of poverty advanced 
among rural smallholders 
involved in or affected by 
investment trends  

 Policy options and recommendations 
regarding sectoral and extra-sectoral 
investments in select Asia-Pacific 
supplier and consumer countries based 
on participatory assessment of scenarios 
by key stakeholder groups  

Government policymakers and planners 
(Ministries of Forestry, Agriculture, Industry, 
Trade),, financial institutions, multilateral 
institutions and donor agencies  

Improved policies and international/national 
strategies for pulp mill projects, biofuel 
investments, and smallholder tree-planting 
initiatives 

 

Inappropriate deforestation 
reduced, and livelihood 
security and sustainable 
reduction of poverty advanced 
among rural smallholders 
involved in industrial tree-
planting programs and biofuel 
projects 

Output 
Targets 2011 

Guidelines and tools for improved 
financial due diligence, social-
environmental safeguards, corporate 
disclosure, and legal compliance of 
investments in the forestry sector 

Government policymakers (Ministry of 
Finance; Capital Investment Coordinating 
Boards) and financial regulatory agencies, 
corporate actors, financial institutions, 
multilateral institutions, donor agencies, and 
civil society organizations 

Use of guidelines to improve compliance of 
investments in the forestry sector 

Inappropriate deforestation 
reduced, and livelihood 
security and sustainable 
reduction of poverty advanced 
among rural smallholders 
influenced by major 
investments that impact 
forests and forest 
communities 
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 Outputs Intended Users Outcome Impact 
 Policy options and recommendations 

regarding sectoral and extra-sectoral 
investments in select countries or sub-
regions of Africa and Latin America 
based on participatory assessment of 
scenarios by key stakeholder groups  

Government policymakers and planners 
(Ministries of Forestry, Agriculture, Industry, 
Trade), financial institutions, multilateral 
institutions and donor agencies  

 

Improved policies and international/national 
strategies for major investments that impact 
forests and forest communities 

 

Inappropriate deforestation 
reduced, and livelihood 
security and sustainable 
reduction of poverty advanced 
among rural smallholders 
influenced by major 
investments that impact 
forests and forest 
communities 

Output 2: Analysis of  governance options to 
optimize the economic, social and 
environmental impacts of major trends 
in forestry-related trade and 
investment within  specific forest 
landscapes and communities  

National and local planning departments, 
forestry departments, finance ministries, 
investment regulation bodies, NGOs, 
private sector associations, regional 
economic organisations (ASEAN, 
CEMAC, COMESA, MERCOSUR, …), 
development banks, UNFF 

Corrective actions taken by national level 
actors to mitigate the negative social and 
environmental impacts of global trends in 
forestry-related trade and investment  

Significant reduction of the 
negative social and 
environmental impacts of 
global trends in forestry-
related trade and 
investment 

Output 
Targets 2009 

Analyses of economic feasibility and 
environmental and social impacts of 
timber plantation development for 
smallholders and forest landscapes in 
Asia-Pacific and southern Africa 

National and local planning departments, 
forestry departments, NGOs, private sector. 
Also EC and major donors  

National and regional planning processes 
incorporate the recommendations and proposed 
guidelines for improvement of timber plantation 
development 

There is an improvement in 
the planning process of timber 
plantations, so that they are 
located in areas that minimise 
negative external effects. 

Output 
Targets 2010 

Analyses of the local, social and 
environmental impacts of bio-energy 
development and how local and national 
governance arrangements shape these 
outcomes in Asia, southern Africa, & LA 

National and local planning departments, 
ministries of finance and trade, forestry 
departments, NGOs, private sector, EC and 
major donors 

National and regional planning processes 
incorporate the recommendations and proposed 
guidelines for improvement in bioenergy 
plantation development 

National and regional 
planning processes minimize 
the negative external impacts 
of bioenergy plantation 
development 

 Identification of the local economic, social 
and ecological “footprint” (benefits, costs) 
of select commodities (e.g. mining, food 
crops, biofuels, timber) associated with 
the highest current and projected rates of 
forest landscape transformation in the 
Congo Basin and southern Africa 

National and local planning departments, 
forestry departments, NGOs, private sector, 
major donors 

National and regional planning processes 
incorporate new knowledge about the local 
economic, social and ecological “footprint” of 
commodity development that impacts on forests.  

Decrease in negative impacts 
from forestry related 
investment  

Output 
Targets 2011 

 

Scenarios at the landscape and 
smallholder level for optimum timber and 
bioenergy plantation development in 
Asia-Pacific and Sub-Saharan Africa  

National and local planning departments, 
forestry departments, NGOs, private sector. 
Also EC and major donors 

National and regional planning processes 
incorporate the recommendations and proposed 
guidelines for improvement in timber and 
bioenergy plantation development 

Timber and bioenergy 
plantation development is 
undertaken with significantly 
less environmental damage; 
plantations are more 
beneficial to the communities 
as well as to regional and 
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 Outputs Intended Users Outcome Impact 
national economies 

 Global comparative analysis of policy 
options to govern the local economic, 
social and environmental impacts on 
forest landscapes and communities of 
major trends in forestry related 
investment 

Development banks, UNFF, Regional 
economic organisations (ASEAN, CEMAC, 
COMESA, MERCOSUR, ALENA…), 
National and local planning departments, 
forestry departments, finance and trade 
ministries, investment bodies, NGOs,  

Local and national governments adopt improved 
governance arrangements  

Decrease in negative external 
impacts from forestry related 
investment  
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Logframe for Project 6: Sustainable management of tropical production forests 
 Outputs Intended Users Outcome Impact 

Output 1: Identification of efficient public 
policies or market-based instruments 
to improve the social and 
environmental footprint of the use of 
production forests 

UNFF, CDB, ITTO, CPF, multi-lateral donors 
(EC) regional bodies (ASEAN, CEMAC), 
development banks, Forest Stewardship 
Council (FSC), scientific community. forestry 
departments, certification bodies, local 
forestry NGOs 

More effective and equitable to preserve 
environmental and social values of tropical 
production forests 

Communities, 
governments and forest 
companies benefiting over 
longer periods from better 
management and more 
sustainable use of  goods 
and services from 
production forests 

Output 
Targets 2009 

Recommendations for improved 
certification standards for the 
management of high conservation values 
in small and low intensity managed 
forests 

Forest decision and policy makers in target 
countries, CPF and NGOs, FSC, Certification 
bodies, Communities 

Improved certification standards endorsed and 
adopted by FSC and other third-party 
accreditation bodies for small and low intensity 
managed forests 

Increase in forest area 
managed under more 
biodiversity-friendly and 
socially responsible 
practices. 

Identification of potential improvements 
to verification systems for legally 
harvested timber and forest products. 

National governments, forestry departments, 
multilateral donors, certification bodies, scientific 
community, local and international NGOs 

Effective verification schemes of legality 
acceptable to all stakeholders 

Lower quantities of illegally 
harvested forest products 
entering markets, with 
attendant reductions in 
deforestation 

Output 
Targets 2010 

Assessment of the extent and the driving 
forces of illegal logging  in Indonesia and 
the Congo Basin 

Forestry departments, multilateral donors, 
certification bodies, scientific community, local 
and international NGOs 

Improved policy measures to addresses illegal 
logging  and deforestation in both regions 

Lower quantities of illegally 
harvested forest products 
entering markets, with 
attendant reductions in 
deforestation 

Recommendations to  the governments 
of Congo Basin countries (CEMAC) on 
measures to monitor and control their 
domestic wood product (timber, fuelwood 
and utility wood) sector  

National governments, forestry departments, 
bilateral and multilateral donors, scientific 
community, local and international NGOs 

The legal frameworks in respective countries are 
adapted/modified for more effective and 
equitable policies on the domestic wood markets 

Domestic wood harvesting 
and markets fully integrated 
into national legal 
frameworks and economy, 
so that the governance of 
deforestation is enhanced. 

Output 
Targets 2011 

Tools and recommendations to curb 
illegal logging through integrated law 
enforcement approaches (ILEA, using 
both extra-sectoral and forestry 
regulations) amongst ASEAN countries  

ASEAN, National  and local governments, 
forestry agencies, law enforcement and judicial 
agencies, financial institutions, local forestry 
NGO, donors 

The ILEA approach is implemented in Indonesia 
and other ASEAN countries to help curb illegal 
logging  

Money laundering and 
corruption in the 
management of timber 
production are reduced, 
leading to reduced 
deforestation. 

Comparison of potential policy options for 
limiting deforestation and promoting 
economically feasible, environmentally 
responsible and socially equitable 

Forestry departments, multilateral donors, 
certification bodies, scientific community, local 
and international NGOs 

Improved land allocation for plantation estates 
that minimize deforestation 

Less deforestation and 
conflict  from timber and oil 
palm plantation development 
in Papua, Indonesia 
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 Outputs Intended Users Outcome Impact 
plantation estates and development in 
Papua 

 

Output 2: Improved tools, methods and 
guidelines for better monitoring and 
management of tropical production 
forests 

ITTO, CPF, multi-lateral donors (EC) regional 
bodies (ASEAN, CEMAC), development 
banks, Forest Stewardship Council (FSC), 
IUFRO, scientific community, forestry 
departments, forest managers, companies, 
local forestry NGOs, communities  and 
others involved in management of production 
forests 

Improved silvicultural and monitoring  
practices, consistent with sustainable forest 
management are implemented  

Increased area under SFM 

The ability of production 
forests to provide different 
goods and services is 
maintained, which leads 
into Increased social and 
environmental benefits 

Output 
Targets 2009 

Comparative analysis of silvicultural and 
management systems harmonizing 
timber and non-timber production in the 
Neotropics  

Forest decision makers, scientific community, 
research managers. 

The scientific and practitioner communities are 
better informed about tradeoffs and opportunities 
in integrated timber and NTFP management 

 

Optimised and more 
sustainable use of tropical 
production forests in the 
Neotropics, with attendant 
environmental benefits 

Regional analysis of deforestation, 
degradation and conservation of forests 
in the Congo Basin 

COMIFAC, National governments, forestry 
departments, multilateral donors, certification 
bodies, scientific community, local and 
international NGOs 

Scientifically informed policy dialogue on 
deforestation and degradation  

More effective remedial 
measures that help to 
preserve the environmental 
benefits of forests 

Comparative review of  the evolution of 
scientific bases for  management  of 
tropical production forests in different 
contexts 

Scientific community, IUFRO Shift in some scientific bases for management of 
production forests through alternations in 
research priorities 

More effectively targeted 
research contributes to more 
sustainable forest 
management with attendant 
environmental benefits 

Output 
Targets 2010 

Comparative analysis of silvicultural and 
management systems harmonizing 
timber and non-timber production in 
Central Africa 

Forest policy makers, scientific community, 
forest managers 

Multi-resource  forest management plans 
requested by policies and implemented by 
companies 

Optimised and more 
sustainable use of tropical 
production forests in Central 
Africa, with attendant 
environmental benefits 

Output 
Targets 2011 

 

Analysis and monitor of status and trends 
(management, informal sector, NTFPs, 
contribution to livelihoods) of forests and 
forestry in the Congo Basin 

COMIFAC, National governments, forestry 
departments, multilateral donors, certification 
bodies, scientific community, local and 
international NGOs 

Better and more transparent monitoring of the 
state of forests in Congo Basin by stakeholders 

Optimised and more 
sustainable use of tropical 
production forests in Central 
Africa, with attendant 
environmental benefits 

Review of the state of the art of 
integrated forest management for tropical 
production forests 

ITTO, CPF, scientific community, governments, 
forestry departments, forest managers, 
communities  and others involved in 
management of productions forests 

The scientific, practitioner and policy 
communities are better informed about tradeoffs 
and opportunities in integrated timber and NTFP 
management, so that best practices are more 
widely adopted 

Improved sustainability of 
production and greater 
employment opportunities in 
production forests due to 
better profitability  
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 Outputs Intended Users Outcome Impact 
Output 3: Tools and methods to resolve 

conflicts about land use and resource 
rights in the use of tropical production 
forests 

Companies, development and environmental 
NGOs, local communities, local and national 
governments,  educational institutions 

Strategies for more equitable distribution of 
benefits adopted by NGOs, government and 
companies 
Local values considered by companies in 
management  and harvesting practices 

Enhanced benefits and 
reduced detrimental 
effects for local 
communities from the use 
of production forests  

Output 
Targets 2009 

Lesson learned from the identification of 
local peoples’ perceptions and values 
attached to production forests in use right 
conflicts 

Scientific community, local governments, 
Development NGOs, ministries of forestry, 
timber concessionaires 

Improved integration of local perceptions and 
values into decisions for the management of 
production forests 

Fewer unnecessary land use 
or resource use conflicts in 
production forests 

Output 
Targets 2010 

Synthesis and lessons learned regarding 
the value of production forests to 
livelihoods and culture of local people 

Local governments, Development NGOs, 
ministries of forestry, timber concessionaires 

Use of lessons learned by companies in the 
development of their management plans in order 
to reduce conflicts with local communities about 
cultural values 

Fewer unnecessary land use 
or resource use conflicts in 
production forests 

Output 
Targets 2011 

Identification of effective approaches to 
strengthen local communities capacity to 
resolve conflicts and manage production 
forests in ACP countries  

Communities, local governments, development 
NGOs, policymakers, forest managers, 
companies 

 

Use of the manual by NGOs, local government 
and companies  in their community work 

Strengthened local forest 
communities and increased 
participation in the 
management of production 
forests 
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CIFOR’s Financing Plan 
 
 

 
 

Project System Priorities 2007
(actual)

2008
(estimated)

2009
(proposal)

2010
(plan 1)

2011
(plan 2)

Project 1: Climate Change Mitigation
3D 1.867 3.089 3.282 3.450 3.737

TOTAL BY PROJECT 1.867 3.089 3.282 3.450 3.737
Project 2: Adaptation to Climate Change

4A 2.101 2.247 2.490 2.717 2.853
TOTAL BY PROJECT 2.101 2.247 2.490 2.717 2.853

Project 3: Small Scale & Community Forestry
3D 3.333 3.960 3.895 3.515 3.273

TOTAL BY PROJECT 3.333 3.960 3.895 3.515 3.273
Project 4: Conservation & Development Trade-offs

4A 5.238 5.293 4.698 3.942 3.600
TOTAL BY PROJECT 5.238 5.293 4.698 3.942 3.600

Project 5: Trade and Investment
4A 0.541 1.116 1.225 2.134 2.083
5B 0.373 0.869 2.025 2.304 3.343

TOTAL BY PROJECT 0.914 1.985 3.250 4.438 5.426
Project 6: Sustainable Forest Management

4A 3.425 3.754 3.085 2.938 2.361
TOTAL BY PROJECT 3.425 3.754 3.085 2.938 2.361
TOTAL BY CENTER 16.878 20.328 20.700 21.000 21.250

CIFOR-Cost Allocation: Allocation of Projects Cost to CGIAR System Priorities, 2007-2011
(in $ million)
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Undertaking, Activities and Sectors
2007

(actual)
2008 

(estimated)
2009 

(proposal)
2010 

(plan 1)
2011 

(plan 2)

Increasing Productivity 1.563 1.870 1.813 1.749 1.689
  Production Systems Development & Management 1.563 1.870 1.813 1.749 1.689
    Tree systems 1.563 1.870 1.813 1.749 1.689
Protecting the Environment 3.494 4.385 4.719 5.065 5.362
Saving Biodiversity 3.353 3.672 3.443 3.212 3.034
Improving Policies 6.323 7.645 7.832 7.904 7.968
Strengthening NARS 2.145 2.756 2.893 3.070 3.197
  Training and Professional Development 0.107 0.138 0.145 0.154 0.160
  Documentation, Publications, Info. Dissemination 2.038 2.618 2.748 2.916 3.037

TOTAL BY CENTER 16.878 20.328 20.700 21.000 21.250

CIFOR-Undertaking, Activities and Sectors, 2007-2011
(in $ million)
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Project Regions 2007
(actual)

2008
(estimated)

2009
(proposal)

2010
(plan 1)

2011
(plan 2)

Project 1: Climate Change Mitigation
SSA 0.382 0.930 1.084 1.158 1.269
Asia 0.866 1.326 1.032 1.021 1.111
LAC 0.619 0.833 1.166 1.271 1.357

TOTAL BY PROJECT 1.867 3.089 3.282 3.450 3.737
Project 2: Adaptation to Climate Change

SSA 0.894 0.968 0.812 1.043 0.901
Asia 0.707 0.724 0.960 0.815 0.953
LAC 0.500 0.555 0.718 0.859 0.999

TOTAL BY PROJECT 2.101 2.247 2.490 2.717 2.853
Project 3: Small Scale & Community Forestry

SSA 1.299 2.267 1.750 1.154 1.052
Asia 1.293 0.922 1.127 1.296 1.145
LAC 0.741 0.771 1.018 1.065 1.076

TOTAL BY PROJECT 3.333 3.960 3.895 3.515 3.273
Project 4: Conservation & Development Trade-offs

SSA 1.462 1.767 1.400 1.280 1.136
Asia 2.593 2.556 1.998 1.680 1.348
LAC 1.183 0.970 1.300 0.982 1.116

TOTAL BY PROJECT 5.238 5.293 4.698 3.942 3.600
Project 5: Trade and Investment

SSA 0.212 0.463 1.090 1.577 2.791
Asia 0.461 1.100 1.225 1.673 1.374
LAC 0.241 0.422 0.935 1.188 1.261

TOTAL BY PROJECT 0.914 1.985 3.250 4.438 5.426
Project 6: Sustainable Forest Management

SSA 1.204 1.645 1.534 1.761 1.191
Asia 1.151 1.303 0.604 0.528 0.511
LAC 1.070 0.806 0.947 0.649 0.659

TOTAL BY PROJECT 3.425 3.754 3.085 2.938 2.361
TOTAL BY CENTER 16.878 20.328 20.700 21.000 21.250

CIFOR-Cost Allocation: Allocation of Projects Cost to CGIAR Regions, 2007-2011
(in $ million)
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Object of Expenditures
2007 

(actual)
2008 

(estimated)
2009 

(proposal)
2010 

(plan 1)
2011 

(plan 2)

Personnel 8.132 9.891 10.035 10.185 10.236
Supplies and services 2.596 3.850 3.939 4.037 4.121
Collaboration/ Partnerships 4.816 5.079 5.142 5.167 5.271
Operational Travel 1.020 1.156 1.225 1.251 1.262
Depreciation 0.314 0.352 0.359 0.360 0.360

TOTAL BY CENTER 16.878 20.328 20.700 21.000 21.250

CIFOR-Expenditures, 2007-2011
Object of Expenditure, (in $million)

Center Income
2007

(actual)
2008 

(estimated)
2009 

(proposal)
2010 

(plan 1)
2011 

(plan 2)

0.606 0.450 0.500 0.500 0.500

CIFOR-Center Income, 2007-2011
(in $ million)
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Members/Non Members Type NC 2007
(actual)

2007
(actual NC)

2008
(estimated)

2008
(estimated NC)

2009
(proposal)

2009
(proposal NC)

MEMBERS
Australia AUD 0.189 0.250 0.221 0.250 0.221 0.250
Canada CAD 0.405 0.423 0.538 0.551 0.541 0.551
China USD 0.010 0.010 0.010 0.010 0.010 0.010
Finland Euro 0.512 0.350 0.554 0.350 0.554 0.350
France Euro 0.110 0.075 0.119 0.075 0.119 0.075
Germany Euro 0.247 0.180 0.285 0.180 0.285 0.180
Indonesia Rupiah 0.054 500.000 0.054 500.000 0.054 500.000
Israel USD 0.050 0.050 0.000 0.000 0.000 0.000
Japan Yen 0.018 2.030 0.020 2.030 0.020 2.030
Netherlands Euro 1.234 1.000 1.508 1.000 1.582 1.000
Norway NOK 1.143 6.500 1.527 8.000 1.527 8.000
Philippines Peso 0.009 0.390 0.009 0.390 0.009 0.390
Sweden SEK 0.436 2.900 0.456 2.900 0.456 2.900
Switzerland CHF 0.443 0.500 0.500 0.500 0.500 0.500
United Kingdom GBP 1.289 0.630 1.243 0.630 1.243 0.630
United States USD 1.000 1.000 0.850 0.850 0.850 0.850
World Bank USD 1.150 1.150 1.150 1.150 1.150 1.150
      TOTAL MEMBERS 8.299 9.044 9.121
NON MEMBERS
Binnacle Family Foundation USD 0.025 0.000 0.000 0.000 0.000 0.000
      TOTAL NON MEMBERS 0.025 0.000 0.000
TOTAL BY CENTER 8.324 9.044 9.121

CIFOR-Financing: Members/Non Members Unrestricted Grants, 2007-2009
(in $ million) NC = National Currency
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Project Members/Non Members 2007
(actual)

2008
(estimated)

2009
(proposal)

Project 1: Climate Change Mitigation MEMBERS
Australia 0.067 0.273 0.769
CGIAR 0.001 0.009 0.005
European Commission 0.043 0.146 0.153
FAO 0.002 0.000 0.000
France 0.000 0.090 0.090
Japan 0.010 0.003 0.000
Korea, Republic of 0.106 0.154 0.056
Netherlands 0.064 0.044 0.000
Spain 0.277 0.248 0.194
Sweden 0.007 0.000 0.000
Switzerland 0.000 0.010 0.000
United Kingdom 0.000 0.125 0.290
United States 0.000 0.159 0.000
World Bank 0.069 0.000 0.000
      TOTAL MEMBERS 0.646 1.261 1.557
NON MEMBERS
Australian National University 0.000 0.051 0.064
C.S. Mott Foundation 0.009 0.027 0.000
CIRAD 0.000 0.010 0.000
Conservation International Foundation 0.018 0.000 0.000
CORDAID 0.000 0.056 0.056
Others 0.048 0.000 0.000
Packard Foundation 0.060 0.000 0.000
Tropenbos International 0.001 0.000 0.000
World Agroforestry 0.005 0.005 0.000
      TOTAL NON MEMBERS 0.141 0.149 0.120
      TOTAL MEMBERS + NON MEMBERS 0.787 1.410 1.677
      Unrestricted 1.080 1.679 1.605

TOTAL BY PROJECT 1.867 3.089 3.282
Project 2: Adaptation to Climate Change MEMBERS

CGIAR 0.001 0.008 0.000
China 0.000 0.010 0.000
European Commission 0.948 0.680 0.450
FAO 0.001 0.000 0.000
France 0.076 0.075 0.083
Germany 0.075 0.087 0.077
IDRC 0.000 0.195 0.358
IFAD 0.000 0.000 0.300
Netherlands 0.088 0.075 0.060
Spain 0.015 0.139 0.129
United States 0.000 0.106 0.000
World Bank 0.005 0.000 0.000
      TOTAL MEMBERS 1.209 1.375 1.457
NON MEMBERS
C.S. Mott Foundation 0.006 0.018 0.000
National Central University 0.000 0.007 0.000
Others 0.033 0.000 0.000

CIFOR-Financing: Allocation of Members/Non Members Grants to Projects, 2007-2009
(in $ million)
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Project Members/Non Members 2007
(actual)

2008
(estimated)

2009
(proposal)

Packard Foundation 0.040 0.015 0.150
United Nations Institute for Training & 
Research UNITAR

0.104 0.000 0.000

      TOTAL NON MEMBERS 0.183 0.040 0.150
      TOTAL MEMBERS + NON MEMBERS 1.392 1.415 1.607
      Unrestricted 0.709 0.832 0.883

TOTAL BY PROJECT 2.101 2.247 2.490
Project 3: Small Scale & Community MEMBERS

Forestry Australia 0.158 0.070 0.511
Canada -0.001 0.017 0.000
CGIAR 0.009 0.009 0.000
Denmark 0.013 0.047 0.082
European Commission 0.001 0.060 0.000
FAO 0.053 0.102 0.000
Finland 0.146 0.072 0.000
Ford Foundation 0.095 0.034 0.000
Germany 0.034 0.072 0.058
IDRC 0.085 0.000 0.000
IFAD 0.341 0.055 0.000
Netherlands 0.207 0.216 0.249
Sweden 0.339 0.325 0.403
Switzerland 0.015 0.420 0.000
United Kingdom 0.000 0.289 0.324
United States 0.053 0.020 0.028
World Bank 0.183 0.108 0.000
      TOTAL MEMBERS 1.731 1.916 1.655
NON MEMBERS
Bioversity International 0.001 0.000 0.000
CIRAD 0.008 0.000 0.000
IFPRI 0.023 0.000 0.000
IITA 0.003 0.000 0.000
Overbrook Foundation 0.001 0.000 0.000
PI Environmental Consulting 0.003 0.000 0.000
Swedish International Biodiversity 
Programme 

0.080 0.098 0.040

Swedish University of Agricultural Sciences 0.009 0.000 0.000
Swiss Agency for Environment, Forests and
Landscape

0.005 0.000 0.000

Tinker Foundation 0.033 0.038 0.000
Unidentified 0.000 0.000 0.119
University of Wisconsin System 0.000 0.015 0.000
VirginiaTech 0.013 0.000 0.000
World Resources Institute (WRI) 0.010 0.000 0.000
      TOTAL NON MEMBERS 0.189 0.151 0.159
      TOTAL MEMBERS + NON MEMBERS 1.920 2.067 1.814
      Unrestricted 1.413 1.893 2.081

TOTAL BY PROJECT 3.333 3.960 3.895
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Project Members/Non Members 2007
(actual)

2008
(estimated)

2009
(proposal)

Project 4: Conservation & Development MEMBERS
Trade-offs Australia 0.076 0.056 0.000

Canada 0.000 0.051 0.075
CGIAR 0.000 0.009 0.000
European Commission 0.880 0.320 0.927
FAO 0.003 0.000 0.000
Finland 0.000 0.057 0.000
Ford Foundation 0.246 0.435 0.035
France 0.267 0.292 0.304
IDRC 0.652 0.570 0.075
Japan 0.237 0.209 0.177
Netherlands 0.122 0.142 0.090
Spain 0.015 0.008 0.030
Switzerland 0.261 0.321 0.404
United Kingdom 0.022 0.000 0.000
United States 0.259 0.127 0.000
World Bank 0.056 0.061 0.000
      TOTAL MEMBERS 3.096 2.658 2.117
NON MEMBERS
AAS/AFORNET 0.006 0.000 0.000
Aristotle University of Thessaloniki 0.020 0.015 0.000
Association Intercooperation Madagascar 0.003 0.010 0.008
C.S. Mott Foundation 0.002 0.000 0.000
IFPRI 0.011 0.000 0.000
International Institute for Environment & 
Development IIED

0.048 0.006 0.000

International Tropical Timber Organization 0.006 0.013 0.000
IRM 0.010 0.000 0.000
IUCN 0.036 0.099 0.099
Japan International Research Center 
Agricultural Sciences

0.003 0.000 0.000

MacArthur Foundation 0.095 0.145 0.100
UNFF 0.028 0.000 0.000
Unidentified 0.000 0.000 0.079
United Nations Educational Scientific and 
Cultural..(UNESCO)

0.001 0.000 0.000

Wildlife Conservation Society 0.010 0.000 0.000
Woman Organizing for Change in Agriculture
& NRM (WOCAN)

0.016

World Agroforestry 0.010 0.000 0.000
World Resources Institute (WRI) 0.021 0.000 0.000
World Wildlife Fund 0.005 0.000 0.000
WorldFish 0.005 0.000 0.000
      TOTAL NON MEMBERS 0.320 0.304 0.286
      TOTAL MEMBERS + NON MEMBERS 3.416 2.962 2.403
      Unrestricted 1.822 2.331 2.295

TOTAL BY PROJECT 5.238 5.293 4.698
Project 5: Trade and Investment MEMBERS

Australia 0.004 0.075 0.020
CGIAR 0.010 0.008 0.000
European Commission 0.000 0.073 0.662
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Project Members/Non Members 2007
(actual)

2008
(estimated)

2009
(proposal)

FAO 0.001 0.000 0.000
Finland 0.000 0.000 0.078
Ford Foundation 0.054 0.096 0.000
Germany 0.035 0.242 0.348
IFAD -0.005 0.000 0.000
Indonesia 0.000 0.006 0.000
Japan 0.009 0.003 0.000
Netherlands 0.075 0.000 0.073
United Kingdom 0.001 0.000 0.070
World Bank 0.042 0.043 0.000
      TOTAL MEMBERS 0.226 0.546 1.251
NON MEMBERS
C.S. Mott Foundation 0.001 0.000 0.000
CIRAD 0.000 0.000 0.300
CORDAID 0.000 0.132 0.130
Others 0.000 0.008 0.000
Unidentified 0.000 0.000 0.040
      TOTAL NON MEMBERS 0.001 0.140 0.470
      TOTAL MEMBERS + NON MEMBERS 0.227 0.686 1.721
      Unrestricted 0.687 1.299 1.529

TOTAL BY PROJECT 0.914 1.985 3.250
Project 6: Sustainable Forest MEMBERS

Management Brazil 0.007 0.020 0.000
CGIAR 0.002 0.009 0.000
European Commission 0.816 0.687 0.625
FAO 0.093 0.384 0.371
France 0.088 0.000 0.000
Germany 0.145 0.004 0.000
IFAD -0.015 0.000 0.000
Italy 0.044 0.013 0.000
Japan 0.013 0.008 0.000
Netherlands 0.095 0.236 0.284
Norway 0.115 0.247 0.199
UNEP 0.167 0.184 0.207
United Kingdom 0.000 0.045 0.000
World Bank 0.056 0.120 0.000
      TOTAL MEMBERS 1.626 1.957 1.686
NON MEMBERS
AAS/AFORNET 0.006 0.000 0.000
Chatham House 0.000 0.016 0.000
CIRAD 0.202 0.190 0.041
CORDAID 0.093 0.000 0.000
IITA 0.003 0.000 0.000
INRENA -0.025 0.000 0.000
IUCN 0.004 0.000 0.000
Overseas Development Institute  (ODI) 0.040 0.073 0.000
RSCI - Peruvian Secretariat 0.028 0.000 0.000
Swedish University of Agricultural Sciences 0.010 0.000 0.000
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Project Members/Non Members 2007
(actual)

2008
(estimated)

2009
(proposal)

Tropical Forest Foundation 0.070 0.103 0.000
Unidentified 0.000 0.000 0.130
Wageningen University 0.027 0.000 0.000
World Wildlife Fund 0.028 0.005 0.000
      TOTAL NON MEMBERS 0.486 0.387 0.171
      TOTAL MEMBERS + NON MEMBERS 2.112 2.344 1.857
      Unrestricted 1.313 1.410 1.228

TOTAL BY PROJECT 3.425 3.754 3.085
TOTAL BY CENTER 16.878 20.328 20.700

Staff Type
2007 

(actual)
2008 

(estimated)
2009 

(proposal)
2010 

(plan 1)
2011 

(plan 2)

Internationally-Recruited Staff (IRS) 37 51 51 51 51
National-Recruited Staff (NRS) 132 146 145 144 144

TOTAL BY CENTER 169 197 196 195 195

CIFOR Staff Composition: Internationally and Nationally Recruited Staff,  2007 - 2011



 105

 
 

Currency Amount US$Value %Share Amount US$Value %Share Amount US$Value %Share

Euro (EUR) 1.343 1.807 10.706% 1.110 1.757 8.643% 1.193 1.789 8.643%
Pound Sterling (GBP) 0.053 0.110 0.652% 0.059 0.117 0.576% 0.063 0.119 0.575%
Indonesian Rupiah (IDR) 31,695.628 3.466 20.536% 41,214.596 4.483 22.053% 41,996.207 4.565 22.053%
Others (Others) 0.000 1.696 10.049% 0.000 1.970 9.691% 0.000 2.006 9.691%
US Dollar (USD) 9.799 9.799 58.058% 12.001 12.001 59.037% 12.221 12.221 59.039%

TOTAL BY CENTER 16.878 100.000% 20.328 100.000% 20.700 100.000%

CIFOR-Financial Position: Currency Structure of Expenditures, 2007-2009
(in $ million)

2007
(actual)

2008
(estimated)

2009
(proposal)
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Unrestricted Restricted Total Total Total

Temporary 2007 2008 2009

Revenue and Gains
   Grant Revenue 8.324 9.854 18.178 19.928 20.200
   Other revenue and gains 0.606 0.000 0.606 0.450 0.500
   Total revenue and gains 8.930 9.854 18.784 20.378 20.700

Expenses and Losses
   Program related expenses 5.039 9.854 14.893 17.885 18.212
   Management and general expenses 2.875 0.000 2.875 3.453 3.516
      Sub Total expenses and losses 7.914 9.854 17.768 21.338 21.728
   Indirect cost recovery -0.890 0.000 -0.890 -1.010 -1.028
      Total expenses and losses 7.024 9.854 16.878 20.328 20.700
      Net Surplus / (Deficit) from ordinary activities 1.906 0.000 1.906 0.050 0.000

NET SURPLUS / (DEFICIT) 1.906 0.000 1.906 0.050 0.000

Object of Expenditure
   Personnel 4.159 3.973 8.132 9.891 10.035
   Supplies and services 1.271 1.325 2.596 3.850 3.939
   Collaboration/ Partnerships 0.802 4.014 4.816 5.079 5.142
   Operational Travel 0.478 0.542 1.020 1.156 1.225
   Depreciation 0.314 0.000 0.314 0.352 0.359

TOTAL BY CENTER 7.024 9.854 16.878 20.328 20.700

CIFOR
STATEMENTS OF ACTIVITIES

For the Year Ended December  31, 2007
(in $million)
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2007 2008 2009
A S S E T S
Current Assets
    Cash and cash equivalents 10.353 10.560 11.365
    Investments 3.704 3.800 3.800
    Accounts receivable 
          Donor 3.116 3.441 3.375
          Employees 0.170 0.204 0.206
          Others 0.910 0.930 0.950
    Prepaid expenses 0.253 0.350 0.450
          Total current assets 18.506 19.285 20.146

Non-Current Assets
Property, Plant and Equipment 1.798 2.155 2.204
Other Assets 0.036 0.050 0.050

Total Non-Current Assets 1.834 2.205 2.254
TOTAL ASSETS 20.340 21.490 22.400

LIABILITIES AND NET ASSETS
Current Liabilites
    Overdraft/Short term Borrowings 0.000 0.000 0.000
    Accounts payable
          Donor 7.160 7.937 8.539
          Others 0.034 0.050 0.060
    Accruals 1.359 1.495 1.644
          Total current liabilities 8.553 9.482 10.243
Non-Current Liabilities
    Accounts payable
          Employees 1.720 1.891 2.040
          Total non-current liabilities 1.720 1.891 2.040
          Total liabilities 10.273 11.373 12.283
Net Assets
      Unrestricted
          Designated 3.003 3.003 3.003
          Undesignated 7.064 7.114 7.114
             Total Unrestricted Net Assets 10.067 10.117 10.117
         Total net assets 10.067 10.117 10.117
         TOTAL LIABILITIES AND NET ASSETS 20.340 21.490 22.400

CIFOR
STATEMENTS OF FINANCIAL POSITION

December  31, 2007
(in $million)
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Appendix I: Progress report on implementation of CGIAR approved EPMR recommendations 

RECOMMENDATION CIFOR Response 

Implementation 

Milestones  Progress Achieved 

Target Date 
of 
Completion 

1. After the new Director General is in place, a 
CIFOR strategy be developed through a 
consultative and participatory process that 
builds on its current strengths and brings staff 
and management together with key 
stakeholders to agree on shared vision, 
mission, values and strategic goals. 

 

AGREED. Timing right for a systematic and inclusive 
process to define the center’s future direction. CIFOR 
waited for EPMR results before doing the strategy. A 
participatory process involving staff and external 
stakeholders will help to ensure that the new strategy has 
their full understanding and support. 

• Consultations completed 
• Background papers and reports 

of Task Forces 
• Strategy approved by BOT 
 

• Strategy developed and 
approved by BOT  

Completed May 
2008 
 
 
 

2. As a first step towards a more transparent and 
systematic priority setting process, CIFOR 
needs to formally document its current practice 
better by developing an integrated framework 
that consolidates the steps followed at CIFOR 
for exclusion and inclusion of projects, giving 
a full description of criteria, quantitative or 
qualitative scoring and aggregation methods 
used.  

AGREED. Current priority setting (PS) processes will be 
documented. Due to complexity of PS CIFOR will aim for 
a flexible system. Strategic planning will also help with PS   

Document current practice for 
priority setting 
 
Develop criteria for priority setting 
and engage programmes to select 
best option  
 
Apply criteria 

Achieved during Strategy 
process 

End 2007 

3. CIFOR review its resource allocation 
processes in order to use objective information 
to support the rationale for decisions on 
quantitative allocations of research funds 
between Programmes and regions, and ensure 
consistency in resource allocations with the 
Centre’s approved strategic priorities and 
related BOT decisions. 

AGREED. Rec. linked to 1 and 2. Decisions about resource 
allocation should link to strategic priorities and BOT 
decisions.   

Identified research priorities    
 
Agreed process to link priorities to 
allocations 

In the budgeting process for 
2008 a new system for 
allocating research funds was 
introduced to encourage cross 
programmatic collaboration. 
This system is aligned with the 
new research domains approved 
by the BOT.  

2008 
 
 

4. Programme objectives be refined jointly rather 
than individually, in full consultation with 
major stakeholders and staff, in order to 
minimize duplication and use effective 
mechanisms and incentives to enhance 
synergies among the Programmes. 

AGREED. Need to avoid duplication. Strategy process will 
include revisions to programme objectives. Some overlaps 
might be necessary but CIFOR has taken steps to encourage 
synergy between Progs.   

New strategy document 
 

Addressed through new center 
strategy. Retreats were held for 
all domains and this was the 
process for jointly defining 
research goals, themes, impact 
pathways and geographic focus.   

May 2008  
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5. CIFOR’s Programmes and Projects, in their 
diagnosis, design and implementation, increase 
attention to gender, especially in regard to 
poverty alleviation 

AGREED. 

inventory of all its existing activities with significant 
attention to women and gender; ensuring that gender issues 
get adequate attention in the formulation of CIFOR’s new 
strategy, checking project proposals to make sure they 
adequately address aspects related to gender, and making 
greater efforts to highlight and disseminate CIFOR’s 
research on gender. 

Conduct Inventory of 
 Gender 
 
Background analysis on gender 
issues in forestry research 
 
Consider appropriate opportunities 
for gender focus in the research 
portfolio that emerges from the 
new strategy 

CIFOR with FAO looking at 
mainstreaming gender issues in 
forestry 
 
Attention to gender is being 
incorporated into a proposal 
checklist  
 
MOU with Women Organizing 
for Change in Agriculture and 
Natural Resource Management 
was signed.    

2008 
Linked to strategy 
 
This is on-going 
linked to proposal 
development and 
project 
implementation  

6. In the absence of rigorous technical quality 
review of research proposals by donor or grant 
agencies, appropriate peer reviews of all 
proposals/study plans be undertaken prior to 
approval by Programme Directors.  

AGREED. 
CIFOR will seek to improve its approach to reviewing the 
scientific quality of its research proposals. Attention will be 
given to larger projects 

Criteria for assessing proposal 
quality and relevance  
 
Endorsement of criteria  
 

Management discussed this item 
at its Management group 
Meeting in March 07 as part of 
its new norms for proposal 
development.   
 
Criteria for reviewing project 
proposals are included in the 
centre’s strategic alignment 
plan.   

May 2008  

7. CIFOR establish a policy and develop protocols 
for research data quality control and assurance 
to be applied to all of its field research projects.  

AGREED. CIFOR will review its current practices 
regarding how it ensures the quality of its research data and 
establish an appropriate center-wide policy and associated 
protocols. 

Develop data storage, access, and 
metadata standards 

No progress 2008 

8. Programme Directors and scientists be strongly 
encouraged that, of the research publication 
effort aimed at the global forest science 
community, a greater share be focused on 
higher-impact refereed journals, rather than 
publishing in lower impact and non-refereed 
journals. 

AGREED.  
For global science community, the center will strive harder 
to publish in more prestigious journals 
 
A substantial share of its publications will be readily 
available to developing country researchers, policy makers 
and forestry practitioners. 

Review adequacy of current 
performance contracts’ incentives 
for peer reviewed publication 

As part of the CGIAR 
Performance Measurement, 
CIFOR reports annually on 
publications including those 
listed in the Thomson Scientific 
ISI.  
 
CIFOR has revised its 
publications policy to reflect the 
need to publish in high impact 
journals   

2008 

9. CIFOR’s Board adjust its procedures as 
necessary to ensure that its Finance and Audit 
Committee can carefully review the audited 
financial statements with the External Auditor 
before consideration by the full Board.  

• The Panel further recommends that the Board 
actively seek to add to its membership someone 
with substantial accounting and financial 
management expertise.  

AGREED 
 
 

Board add appropriate 
individual(s); Board review Audit 
Committee procedures 
 
 
  

Done  
 
 
 
 
Done 

2006 
 
 
 
 
2008 
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10. In accordance with its Capacity Building 
Strategy, CIFOR prepare monitoring and 
evaluation guides for measuring the 
effectiveness and impact of its capacity building 
activities, improve capacity building 
management processes, and that Senior 
Management increase their commitment to 
capacity building. 

AGREED.  
 
CB within CIFOR should and will get special attention in 
the formulation of the center’s new strategy and in the 
decisions it makes regarding regional offices. 

Capacity building component of 
new strategy; 
 
 

Management has included this 
as part of its strategic action 
plan.  

2008 

11. Internal policy be developed that includes 
incentives and opportunities to strengthen 
capacity of its own researchers and support staff 

AGREED 
The centre has encouraged junior staff to attend workshops, 
has supported writing skills training and encouraged staff to 
get higher degrees. Since these activities require scarce   
unrestricted funds, it is unlikely the center will be able to 
greatly increase the resources available for them.   

Draft policy for discussion with all 
staff 
 
Submit policy to BOT for formal 
approval  

• This issue has also emerged in 
a staff perception survey 
conducted in 2006 

• Management has developed a 
staff development plan 
focusing on development of 
national research capacity.   

2008 

12. CIFOR become more proactive in identifying 
strong women candidates for future staff 
vacancies. 

AGREED. CIFOR will assess options for career 
development for more junior women scientists. It will 
formalize the existing practice of including women on all 
interview panels, and will consult the CGIAR Gender and 
Diversity Program on ways to improve its approach to 
recruitment 

Improved recruitment practices to 
encourage qualified women to 
apply for new openings  
 

On-going 
 
CIFOR appointed a female DG 
in 2006.  

On-going 

13. CIFOR develop a policy and clear standards 
regarding ownership and archiving of research 
data.  

• The Panel further recommends that CIFOR 
establish a records management system.  

PARTIALLY AGREE. CIFOR already has a clear policy 
that all data produced by staff and consultants belong to the 
organization. 
 
CIFOR will develop a records management strategy, with 
particular emphasis on electronic records management,  

Introduce revised version of 
Research tracking system  
 
Prepare draft policy and standards 
on research data ownership and 
archiving  
 
Prepare a records management 
strategy  

Research Data Policy has been 
developed and CIFOR is 
participation in a system-wide 
initiative to implement a 
research management system.   

2008 

14. CIFOR work with other CGIAR centers, in 
consultation with the Science Council, to take 
appropriate measures to institute appropriate 
modalities for a predictable funding 
environment for centers.  

AGREED. It is increasingly difficult to set priorities and 
conduct rigorous strategic research designed to achieve 
impact with a reliance on restricted funding.  

Discussions with the Alliance 
Executive in examining how the 
system is funded   

On-going 2008 

15. Further clarification of the objectives of the 
Regional Offices, the respective roles of 
Regional Coordinators and Programme 
Directors, and an effort towards harmonization 
of Programme objectives and regional 
strategies.  

• The Panel further recommends that the 
Regional Coordinators have adequate 
authority and resources to fulfill their 
Terms of Reference. 

AGREED. CIFOR accepts that regionalization is complex, 
involves inherent tensions and poses substantial risks for 
the institution and that many aspects still have to be 
clarified and worked out. 
 
The global programs remains the central mechanism for 
making programmatic decisions and supervising scientific 
staff. 
 
CIFOR’s new strategy will address many of these issues 

Strategy process clarifies structure 
for delivering CIFOR’s  
programme 
 
 

CIFOR’s new strategy clarifies 
when and where regional offices 
will be established as well as the 
roles of regional coordinators 
and programme directors in fund 
raising and research planning 
and implementation.  
 
The funding for regional offices 
has been clarified and will be 
included in an new budgeting 
system.    

 
Started in2007 
and finalised in 
2008  



 111

16. CIFOR proactively monitor and evaluate the 
progress of the regionalization process in order 
to avoid conflicts among Regional 
Coordinators, Programme Directors, and 
regionally based staff, and to further assess the 
feasibility of establishing and maintaining the 
planned number of Regional Offices. 

AGREED 
 
 

Number of regional offices will be 
reviewed as part of strategy process 
 
Undertake a CCER in 2009 
 
Discussions and audit reports –
constraints and what is working  

• No new regional offices are 
planned. 

• Clear criteria have been 
developed on expectations of 
regional offices. 

• The regional office in Brazil 
was downgraded to a project 
office.  

• Any regional or project office 
establishment will be driven 
by strategic needs in line 
with new research domains 
and potential to achieve 
impact.   

2008 

17. CIFOR devote more effort in its project and 
strategic planning to clearly identify and assess 
impact pathways in ways that are more closely 
linked to the CGIAR poverty priority and its 
own objectives.  

AGREED.  Attention will be given to this in the context of 
its new strategy. CIFOR has recently hired a new scientist 
responsible for impact assessment, who will support the 
efforts to identify and assess impact pathways.  

New strategy and associated 
priority-setting procedures 

CIFOR’s new strategy defines 
impact pathways for each of its 
six research domains.  

 End of 2008 
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Appendix II: Glossary of Acronyms  
ACM : Adaptive Collaborative Management 
ACP : Africa Caribbean-Pacific 
ADB : Asian Development Bank 
AFB : African Development Bank 
AFP : Asian Forest Partnership 
AI : Amazon Initiative 
AIC : Australian Institute of Criminology 
ANU : Australian National University 
APEC  : Asia-Pacific Economic Cooperation 
ASB  : Alternatives to Slash and Burn Consortium 
ASEAN : Association of Southeast Asian Nations 
ASrIA : Association for Sustainable and Responsible Investment in Asia 
BAPLAN : Badan Planologi 
BOT : Board of Trustees 
CARE International : Cooperative for Assistance and Relief Everywhere 
CATIE : Centro Agronómico Tropical de Investigación y Enseñanza  
CBD :  Convention on Biodiversity 
CBNRM : Community-Based Natural Resources Management 
CDM : Clean Development Mechanism 
CECADESU :  Center for Education and Training in Sustainable Development 
CEESP : The IUCN Commission on Environmental, Economic and Social 

Policy 
CEMAC : Economic and Monetary Community of Central Africa 
CFET : Center for Forestry Education and Training 
CG : Consultative Group 
CGIAR :  Consultative Group on International Agricultural Research 
CI : Conservation International 
CIAT : International Centre for Tropical Agriculture 
CIDIAT : Centro Interamericano de Desarollo e Investigacion Ambiental y 

Territorial 
CIFOR : Center for International Forestry Research 
CIRAD : Centre de coopération internationale en recherche agronomique pour le 

développement (Agricultural Research for Developing Countries) 
CLI : Country Led Initiative 
CLIFS : Congo Livelihood Improvement and Food Security 
COMESA : Common Market for Eastern and Southern Africa 
COMIFAC : The Central African Forest Commission 
COP : Conference of Parties 
CPF : Collaborative Partnership on Forests 
CRRH : Regional Central American Institution 
CSIRO : Commonwealth Scientific and Industrial Research Organization 
DED : Deutscher Entwicklungsdienst 
DNEF   Direction Nationale des Eaux et Forets 
DRC : Democratic Republic of Congo 
EC : European Union 
EDF : Environmental Defense Fund 
EMBRAPA : Empresa Brasileira de Pesquisa Agropecuária 
ENV : Environmental Services and Sustainable use of Forests Programme 
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EPFZ : Swiss Federal Institute of Technology 
EPMR : External Programme and Management Review 
ESA : Eastern and Southern Africa 
FAO : Food and Agriculture Organization of the United Nations 
FATF : Financial Action Task Force 
FATF : Financial Action Task Force on Money Laundering 
FFI : Fauna and Flora International 
FLEG : Forest Law Enforcement and Governance 
FLEGT : Forest Law Enforcement, Governance and Trade 
FORDA : Forest Research and Development Agency 
FRM  : Forêt Ressources Management 
FSC  : Forest Stewardship Council 
FSC Bra  : Forest Stewardship Council Brazil 
FSC Cam : Forest Stewardship Council Cameroon 
FSC IC  : Forest Stewardship Council International Center 
FSC : Forest Stewardship Council 
FSIV : Forest Science Institute of Vietnam 
G-8 : Group of Eight (Canada, France, Germany, Italy, Japan, Russia, the 

United Kingdom, and the United States) 
GEC : Global Environment Centre 
GEF : Global Environment Facility 
GFIS : Global Forestry Information System 
GSG : Global Steering Group 
GTZ : German Agency for Technical Cooperation 
HR4U : Human Resources for You 
IBIF  : Institu Boliviano de Investigación Florestal 
ICDP : Integrated Conservation and Development Project 
ICEL : Indonesian Center for Environmental Law 
ICRAF : World Agroforestry Centre 
ICRISAT : International Crop Research Institute for the Semi-Arid Tropics 
IDDRI : Institut du développement durable et des relations internationales 
IFAD : International Fund for Agricultural Development 
IHSA  : Institute Hukum Sumber Daya Alam 
IIASA : International Institute for Applied Systems Analysis 
IIED : International Institute for Environment and Development 
IITA : International Institute for Tropical Agriculture 
INERA : Institut de l'environnement et des recherches agricoles 
INIA : Instituto Nacional de Investigacióny Tecnologia Agraria y Alimentaria 
INRM : Integrated Natural Resource Management 
IPAM : Instituto de Pesquisa Ambiental da Amazônia 
IPB : Bogor Agricultural University 
IPCC : Intergovernmental Panel on Climate Change 
IPGRI : International Plant Genetic Resources Institute 
IPGs : International Public Goods 
IRD : Institut de Recherche pour le développement 
IRET/CENAREST : Institut de Recherches en Ecologie Tropicale 
IRSS : International Research Support Services 
ISO : International Organization for Standardization 
ITTA : International Tropical Timber Agreement 
ITTO : International Tropical Timber Organization 
IUCN : International Union for the Conservation of Nature 
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IUED : Institute of Development Studies 
IUFRO : International Union of Forest Research Organizations 
IWGFF   Indonesian Working Group on Forest Finance 
IWMI : International Water Management Insitute 
Jikalahari   Jaringan Kerja Penyelamat Hutan Riau 
JRC   Joint Research Center of the European Commission 
KfW  : Kreditanstalt für Wiederaufbau 
LAMIL : Landscape Management for Improved Livelihoods 
LIPI : Indonesian Institute of Science 
LIV : Forests and Livelihoods Program 
LULUCF : Land use, Land-use Change and Forestry  
MDGs : Millennium Development Goals 
MEA : Millennium Ecosystem Assessment 
MERCOSUR : Common Market of the South 
MOP : Meeting of Parties 
MOU : Memorandum of Understanding 
MTP : Medium Term Plan 
NAFRI : National Agricultural and Forestry Research Institute 
NARS : National Agricultural Research System 
NEPAD : New Partnership for African Development 
NGOs : Non-Governmental Organizations 
NTFP : Non-Timber Forest Product 
ODI : Overseas Development Institute 
PAs : Protected Areas 
PCLG : Poverty Conservation Learning Group 
PEFC : Programme for the Endorsement of Forest Certification 
PEN : Poverty Environment Network 
PEP : Poverty Environment Partnership 
PES : Payment for Environmental Services 
PNG FRI : Forest Research Institute of Papua New Guinea 
PPATK : Indonesian Financial Intelligence Unit 
PRSPs : Poverty Reduction Strategy Papers 
PSWS : Phnom Samkos Wildlife Sanctuary 
R&D : Research and Development 
RED : Reduced Emissions from Deforestation 
REDD : Reduced Emissions from Deforestation and Degradation 
RFF : Resources for the Future 
RRI : Rights and Resources Initiative  
SBSTA : Subsidiary Body for Scientific and Technological Advice 
SEA : South East Asia 
SFM : Sustainable Forest Management 
SP : System Priority 
SPFPs : System Priority Framework Plans 
SSC : Strategy Steering Committee 
TF : Task Force 
TNC : The Nature Conservancy 
UCL  : Université Catholique de Louvain 
UCS : Union of Concerned Scientists 
UK : United Kingdom 
ULA : Universidad de Los Andes 
UN : United Nations 
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UNCCD : United Nations Convention to Combat Desertification 
UNEP : United Nations Environment Programme 
UNFCCC : United Nations Framework Convention on Climate Change 
UNFF : United Nations Forum on Forests 
UNILA : University of Lampung 
USA : United States of America 
USAID : United States Agency for International Development 
WALHI : Wahana Lingkungan Hidup (Friends of the Earth Indonesia) 
WB : World Bank 
WCA : West and Central Africa 
WCS : Wildlife Conservation Society 
WHO : World Health Organization 
WHRC : The Woods Hole Research Center 
WOCAN : CIFOR and Women Organizing for Change in Agriculture and Natural 

Resource Management  
WRI : World Resources Institute 
WRM : World Rainforest Movement 
WWF : World Wide Fund for Nature 
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