
Forests for a 
sustainable  
future
ANNUAL REPORT 20 14



WHAT WE DO

WORLD-LEADING RESEARCH

CIFOR leads the CGIAR 
Research Program 
on Forests, Trees and 
Agroforestry

with 5 flagship projects

Smallholders Management 
of forests and 

trees 

Landscapes Climate 
change

Trade &  
investment

CIFOR is a non-profit, scientific facility that conducts 
research on the most pressing challenges of forest 
management around the world. 

Through high-quality research and powerful partnerships, 
we help policy makers, practitioners and communities 
make decisions about how they use and manage their 
forests and landscapes.

and 5 cross-cutting themes 

1. Gender
2. Sentinel landscapes
3. Capacity development
4. Monitoring, evaluation 

and impact assessment
5. Communications

As a member of the CGIAR Consortium, 
CIFOR shares the mission of reducing 
poverty and hunger, improving human 
health and nutrition, and enhancing 
ecosystem resilience.

CIFOR is also a member of the 
CGIAR Research Program on 
Climate Change, Agriculture 
and Food Security.

Peter Holmgren
Director General

This past year marked a shift in development priorities, as the global community 
began its journey toward setting the SDGs and a new climate deal. In response, we 
turned our focus toward more policy engagement, linking global research networks 
and generating dialogue combining key topics: food security, climate change, 
inclusive green growth, land tenure, gender strategies and smallholder livelihoods. 
In 2015, we will complete our own strategic review and enter the post-2015 
period ready to lead the decision making on forests, connecting communities with 
integrated landscape-focused approaches to the challenges ahead.

GLOBAL CONNECTIONS

 Read more: ar2014.cifor.org/holmgren

We conducted training around the world for everyone 
from villagers to government officials, on topics as 
diverse as data collection to environmental journalism.

5
Staff members 

supported to pursue 
further study

106
Interns supported 
by CIFOR in 2014

TARGETED CAPACITY 
BUILDING

http://ar2014.cifor.org/holmgren
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INNOVATIVE  
KNOWLEDGE  
SHARING

WORLDWIDE PRESENCE IN 2014

John Hudson
Chair, Board of Trustees

One of my highlights of 2014 was the broad endorsement of the CGIAR 
Research Program on Forests, Trees and Agroforestry (FTA) and the 
helpful pointers for the future given by an independent evaluation of 
the program. This is a huge achievement for CIFOR, as FTA accounts 
for about three quarters of its activities. I look forward to building on 
that success during 2015.

 Read more: ar2014.cifor.org/holmgren  Read more: ar2014.cifor.org/hudson

Databases Conferences

Expert videos

Maps

Books and policy briefs

Improving human well-being
Protecting the environment
Increasing equity

GOALS  
FOR  
IMPACT

Blogs

 Watch CIFOR staff share their 2014 highlights: ar2014.cifor.org/staffstories

http://ar2014.cifor.org/holmgren
http://ar2014.cifor.org/hudson
http://ar2014.cifor.org/staffstories


A pivotal year  
of science  

for forests  
and people

Top Tweets in 2014

Projects in 2014Partnerships in 2014

Tropical dry 
forests: The 
state of global 
knowledge and 
recommendations 
for future research

Enabling factors 
for establishing 
REDD+ in a 
context of weak 
governance

Ley 30230: 
Efectos para la 
institucionalidad 
ambiental y la 
tenencia de la 
tierra en Perú

REDD+ on 
the ground: A 
case book of 
subnational 
intiatives across 
the globe

Systematic 
review of effects 
on biodiversity 
from oil palm 
production

Top publications in 2014

70
active projects

19
new projects

42
countries

Forests may play bigger role 
in rainfall than estimated 
http://ow.ly/vDjHW #blog

Apr 9

@cifor

Communities willing to 
reforest - with a little help 
http://blog.cifor.org/23194/
communities-willing-to-
reforest-with-a-little-help-
research-shows

Jul 8

Link between #ebola, 
#forests presents an  
urgent scientific challange, 
CIFOR director says 
http://ow.ly/B1yws

Sep 4

#KnowYourClimate for 
#COP20: What’s the 
difference between 
command-and-control & 
incentive-based mechanisms? 
http://ow.ly/Fbkvd

Dec 9

Have trouble visualizing 
both sides of the #palmoil 
debate? Try a visual story 
http://blog.cifor.org/24742/
development-miracle-or-
environmental-disaster-a-
look-behind-the-oil-palm-
controversy

Oct 16

TWEETS 
14.3K

FOLLOWERS 
20.9K

441
publications

158
formal 

partnerships

71
Memoranda of 
Understanding

17
new 

partnerships

191
journal articles

30
books

59
chapters

57
working or 

occasional papers

76
info or policy briefs

27
factsheets

29,435
citations of CIFOR work

CIFOR’S GLOBAL  
COMMUNICATIONS REACH 
IS VERY IMPRESSIVE...  
IMPRESSIVE UPTAKE AND 
IMPACT, WITH MANY  
RESPONDENTS SAYING  
IT HAS CHANGED THE  
WAY THEY WORK.

Preliminary ODI Evaluation,  
of CIFOR’s GCS-REDD+ program

 Read the full story: ar2014.cifor.org/highlights

Publications by the number

http://ow.ly/vDjHW
http://blog.cifor.org/23194/communities-willing-to-reforest-with-a-little-help-research-shows
http://blog.cifor.org/23194/communities-willing-to-reforest-with-a-little-help-research-shows
http://blog.cifor.org/23194/communities-willing-to-reforest-with-a-little-help-research-shows
http://blog.cifor.org/23194/communities-willing-to-reforest-with-a-little-help-research-shows
http://ow.ly/B1yws
http://ow.ly/Fbkvd
http://blog.cifor.org/24742/development-miracle-or-environmental-disaster-a-look-behind-the-oil-palm-controversy
http://blog.cifor.org/24742/development-miracle-or-environmental-disaster-a-look-behind-the-oil-palm-controversy
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Leveraging CIFOR’s experience and contacts 
in the area, David Gaveau, Mohammad Agus 
Salim and their team set out to determine the 
facts. To gather as much objective information 
as possible, they used drones, satellites, 
remote sensing, rainfall records and more.  
And this year, with haze once again clouding 
the skies, their findings have been in demand 
by Southeast Asia’s governments. 

In 2015, CIFOR will continue the research 
through the DFID-funded project Political 
Economy of Fire and Haze in Indonesia, 
to understand how people on the ground 
perceive and explain the fires.

Fire and haze in 
Southeast Asia 
Investigating the  
facts for policy

A pivotal year  
of science  

for forests  
and people

INDONESIA
Project: 

Mapping the Indonesian  
fires behind the 2013 
transboundary haze

Funding partner: 

CGIAR Research Program on 
Forests, Trees and Agroforestry 

GREAT SCIENCE

In 2013, windblown smoke from fires in Sumatra, Indonesia, 
blanketed neighboring Singapore and Malaysia in a thick 
haze. The crisis led to Singapore’s highest air pollution levels 
on record and spurred action by the countries affected. 
But the forces behind the fires – who, how and why – were 
as hazy as Southeast Asia’s skies, and without that clear 
understanding, efforts to end the fires have had little effect.

Fact
Most burning is on forest cemeteries – 
areas of land that have already been 
cleared of rainforest but not yet used. 
Most of these forest cemeteries are on 
peatland.

 

Trees help to keep peatland  
wet & fire resistant. 

But exposure to air dries out the  
peat, turning it into a young coal. 

A few days without rain can  
spark fires, even without  

the help of a match. 

Decision makers, including government 
officials from Singapore and Indonesia,  
have requested the research findings.  Read the full story: ar2014.cifor.org/fire

THE SAME AREA WILL BURN 
AGAIN AND AGAIN REGARDLESS 
OF WHETHER IT IS A DROUGHT 
YEAR OR NOT. FIRES ARE LIKELY 
TO OCCUR MORE OFTEN AND 
BECOME LESS PREDICTABLE.

David Gaveau  
CIFOR Scientist

12
print, TV, radio &  

online stories by external 
media agencies

1
online  

fire map 

2
high-level government  

references to the research

3
videos  

produced 

7
blogs  

published

7
workshops & 
presentations

Information outreach

Information uptake

http://ar2014.cifor.org/fire


From fallow  
to market
Supporting 
smallholder timber 
trade in Peru
Within a mosaic of fields, fallows, pastures and forest, rural 
residents in the Peruvian Amazon manage and harvest timber 
that grows naturally on their landholdings. Fast-growing species 
such as bolaina serve as a reliable source of extra income 
for farmers. However, cutting and selling the wood legally is 
expensive and complicated so most farmers sell their timber 
through informal channels. This results in poor positioning in the 
market and risk of fines and confiscation of their wood. 

CIFOR scientists set out to support smallholder timber 
producers in making the most of the bolaina trade in a legal and 
sustainable manner. The research has led to evidence-based 
policy changes in the Peruvian forestry sector and farmer-to-
farmer knowledge exchange on the ground.

Most attribute the high rate 
of deforestation in Zambia to 
the rural poor. But in 2010, as 
the country began drafting a 
National REDD+ Strategy, it was 
clear that detailed information 
on the underlying deforestation 
drivers, and even on the state of 
Zambia’s forests, was missing. 

Through the USAID-funded 
Nyimba Forest Project, CIFOR’s 
Davison Gumbo and his team 
stepped in to address the 
knowledge gaps. By the time the 
project ended in 2014, CIFOR 
had become the leading source 
of climate change information 
in Zambia, generating data 

and implementing monitoring 
systems that will continue to 
guide Zambia’s National  
REDD+ Strategy. 

[THE PROJECT] HAS 
GIVEN US A VISION 
ON HOW TO PLAN 
AND MANAGE OUR 
FOREST RESOURCES.

Smart Lungu
Nyalugwe Chiefdom  
Secretary and inDuna

Helping prepare 
Zambia to tackle 
deforestation &  
forest degradation

A new legal decree should allow land owners 
to register their fallow production systems as 
plantations, which would free them from the 
most onerous forestry regulations.

 Read the full story: ar2014.cifor.org/peru

 Read the full story: ar2014.cifor.org/zambia

http://ar2014.cifor.org/peru
http://ar2014.cifor.org/zambia


Forestry on farms in Indonesia
Supporting government initiatives 
through profits for smallholders

The government of Indonesia is encouraging 
farmers, through incentives, to grow timber 
as a strategy to reduce poverty and increase 
forest cover and wood supply. But the uptake 
by farmers has been relatively low; timber 
profits just haven’t been that good. 

So in 2011, CIFOR’s Dede Rohadi and 
his colleagues joined the ACIAR-funded 

Community-based Commercial Forestry 
Project. The team aimed to identify barriers 
to good returns and use that knowledge to 
reinvent business-as-usual in smallholder 
forestry. With the project coming to an end in 
2014, changes to policy have been made with 
smallholders in mind, and the impact on the 
ground looks set to spread. 

new regulation that 
simplifies documentation 
required for smallholders 
to sell their timber

1

farmers then trained 
by the master tree 
growers150
farmers trained 
to be ‘master 
tree growers’30

 Read the full story: ar2014.cifor.org/indonesia

THESE CHANGES ARE 
ONLY THE BEGINNING. IF 
IT CONTINUES, MORE AND 
MORE SMALLHOLDERS WILL 
INTEGRATE FORESTRY INTO 
THEIR FARMS.

Dede Rohadi 
CIFOR Scientist

INDONESIA
Project: 

Overcoming Constraints to 
Community-Based Commercial 
Forestry in Indonesia 

Funding partner: 

The Australian Centre for 
International Agricultural Research 
(ACIAR)

Partners:

The Australian National 
University; Forestry Research and 
Development Agency, Ministry 
of Forestry of Indonesia; The 
University of Gadjah Mada; The 
World Wide Fund for Nature (WWF) 
Nusa Tenggara; Trees4Trees; local 
governments in Gunungkidul, Pati, 
Sumbawa, Bulukumba and South 
Konawe; and community groups

Revealing pathways to keep 
more trees standing

Deforestation  
in Brazil

Forest certification 
for social welfare
Data backs certification over  
the law in the Congo Basin

Quantifying the reliance of one 
ecosystem service on another

Water, forests  
and farms

ar2014.cifor.org/brazil ar2014.cifor.org/fsc ar2014.cifor.org/water

MORE GREAT SCIENCE:

http://ar2014.cifor.org/indonesia
http://ar2014.cifor.org/brazil
http://ar2014.cifor.org/fsc
http://ar2014.cifor.org/water


Research to 
policy Making 
research count 
in international 
climate change 
processes

GLOBAL DIALOGUE

Analyses for experts
Our Senior Policy Analyst has produced 
articles following UNFCCC, Green Climate 
Fund (GCF) and Standing Committee on 
Finance meetings. These detailed analyses 
of the developments in the negotiations have 
been distributed widely through networks  
of REDD+ negotiators and civil society 
organizations (CSOs), and on social media. 

Our analysis of new developments on 
REDD+ within the GCF was requested by 
multiple REDD+ negotiators and contributed 
to the development of the GCF Results 
Based Payments Framework. 

We also analyzed two UNFCCC submissions 
processes concerning non-carbon 
benefits, safeguards and alternative policy 
approaches to REDD+. The analyses 
provided an unbiased and balanced view on 
the issues raised by Parties and observers, 
and were widely sourced by REDD+ 
negotiators and observers. 

Talking science to the 
international community
Many CIFOR scientists have presented at 
side events to UNFCCC meetings and other 
international climate forums. For example, 
CIFOR’s Louis Verchot was invited as an 
expert panelist to present on the landscapes 
approach at the UNFCCC Land-Use Technical 
Expert Meeting, and CIFOR’s Amy Duchelle, 
based in Brazil, spoke at Acre’s Governors’ 
Climate and Forests Task Force.

A bigger voice with better 
evidence
CSOs can be powerful advocates, especially 
when provided with a strong evidence base. 
We have strengthened our relationships 
with CSOs engaged in the international 
negotiations, ensuring they have easy and 
greater access to CIFOR research and a 
voice at our international events.

United Nations Framework Convention on Climate 
Change (UNFCCC) negotiations are ramping up in 
anticipation of a binding and universal agreement at 
the 21st Conference of the Parties (COP21) in December 
2015. The parallel negotiating tracks, technical bodies, 
committees and experts create a tangled web, further 
complicated by the involvement of diverse countries 
and observer networks of inter governmental and civil 
society organizations. Within this complex process, 
research outputs can very easily be lost.

So in early 2014, CIFOR took steps to enhance its 
engagement with these negotiations. Our international 
law and policy experts and our researchers have 
been working closely together, increasing efforts to 
contribute to the myriad of relevant issues and taking 
steps to ensure negotiators and stakeholders have the 
information they need to find agreement.

Sharing lessons from  
REDD+ on the ground
Launched on the sidelines of COP20, 
a new CIFOR book explores the 
lessons learned from 23 diverse REDD+ 
initiatives across the globe: important 
insights leading up to COP21.

cifor.org/redd-case-book

 Read the full story: ar2014.cifor.org/unfccc

THE GLOBAL LANDSCAPES 
FORUM IS A SOURCE OF 
INSPIRATION WHICH FUELS 
YOU WITH IDEAS FOR 
WHEN YOU NEGOTIATE.

Policy maker 
Speaking at the sidelines of 
UNFCCC COP20

http://cifor.org/redd-case-book
http://ar2014.cifor.org/unfccc


Building on the momentum of the inaugural  
Global Landscapes Forum, which generated huge 
support for a landscapes approach, the second 
Forum focused on implementation. With CIFOR, 
FAO and UNEP at its helm, the event accelerated 
the world in putting the approach into practice.

Leading by example
CIFOR brought together 13 leading  
international organizations from a wide variety  
of land-use sectors to work together in 
coordinating and implementing the Forum.

The people 
1700 participants, including 170  
UNFCCC negotiators.

Speakers: 
• The former President of Mexico 
• 14 ministers and vice ministers
• World leaders in development,  

finance and investments

THE ENERGY AT THE GLOBAL 
LANDSCAPES FORUM WAS 
ELECTRIC – [AS PARTICIPANTS] 
CAME TOGETHER TO SHARE 
THEIR LATEST INNOVATIONS, 
TOOLS AND IDEAS FOR TACKLING 
CLIMATE CHANGE ACROSS LAND 
USES – FROM FARMS TO FORESTS 
AND EVERYTHING IN BETWEEN.

Diji Chandrasekharan
Implementing Partner Focal 
Point for Profor, World Bank

0
net carbon 
emissions

Global Landscapes Forum  
A hub of landscape expertise  
for worldwide implementation

Conventional wisdom held that with the 
spread of farming, foraging in forests and 
bushlands is a petty income for only a few. 
But in 2013, the Poverty Environment Network 
(PEN) – the world’s largest global analysis of 
tropical forests and rural livelihoods – showed 
otherwise. 

The results show that for millions of rural 
families across the tropics, ‘wild’ resources 
make up a large share of their income. 
Underestimating the importance of this 
income source risks making decisions that 
could exacerbate poverty. 

So, armed with a host of findings, the PEN 
team has been disseminating their results to 
all corners of the globe and helping others, 
including the World Bank, draw a more 
accurate picture of rural welfare.

Forests and poverty  
Sharing a snapshot  
of reality

Fact
Using PEN results, CIFOR has 
teamed up with FAO, PROFOR and 
others in working with the World 
Bank to develop an explicit forestry 
module that may be included in 
their Living Standards Measurement 
Surveys.

WE’RE HELPING THE WORLD 
BANK AND NATIONAL STATISTICS 
BUREAUS DO A BETTER JOB OF 
MEASURING THE IMPORTANCE 
OF FORESTS TO RURAL 
LIVELIHOODS.

Sven Wunder 
CIFOR Principal ScientistRead the full story: 

 ar2014.cifor.org/pen

Global Landscapes Forum chosen  
as an official Lima Climate Action 
Highlight by COP20 organizers

95
organizations involved

1134
REDD+ negotiators and 

policy makers received the 
outcome statement

262
speakers

 Read the full story: ar2014.cifor.org/glf

http://ar2014.cifor.org/pen
http://ar2014.cifor.org/glf


Communications 
and outreach 
Evidence-based 
engagement

Events
CIFOR has had a major role in more than 30 events in 2014, 
including organizing two international conferences: the Forests Asia 
Summit and the second Global Landscapes Forum.  

Building spaces for knowledge sharing
We now operate multiple websites that bring the latest research 
to a growing online audience and provide forums for knowledge 
exchange. In 2014, we refreshed CIFOR.org and added a Spanish 
version for our Latin American audience. Together, CIFOR.org and 
our Forests News blog had almost 2 million views during the year. 

Capacity building in sharing science
CIFOR is helping others share science by training 728 journalists, 
editors, scientists and government officials in communicating 
research. Our partnership with Indonesia’s forestry research and 
development agency led to training for 83 of their staff in support of 
our joint website, REDD-Indonesia.org. 

Partners in communication

CIFOR’s Communications team creates, 
innovates and engages, bringing 
science to people and people to science 
to catalyze meaningful change.

 Read the full story: ar2014.cifor.org/communications

new Facebook likes 
of CIFOR, 130% 

increase

Growing global communities 

15,656
views of CIFOR 
photos on Flickr, 
205% increase

3.1million
retweets and 

mentions of CIFOR 
on Twitter

26,746

new LinkedIn 
followers, 69% 

increase

1321
views of CIFOR 

videos on YouTube, 
71% increase

130k
of Most-Viewed on 

SlideShare, with over 150k 
views, 52% increase

5%Top

Providing a balanced view 
for a sustainable future

The  
controversies 
of oil palm 

ar2014.cifor.org/oilpalm

Climate change 
adaptation in 
West Africa
Facilitating conversation  
to break down barriers

ar2014.cifor.org/westafrica

Playing to master the economic 
and environmental tradeoffs of 
land-use investments

Landscapes online

ar2014.cifor.org/game

MORE GLOBAL DIALOGUE:

http://ar2014.cifor.org/communications
http://ar2014.cifor.org/oilpalm
http://ar2014.cifor.org/westafrica
http://ar2014.cifor.org/game


CONGO BASIN
Project: Forests and Climate  
Change in the Congo (FCCC)

Funding partner: the European  
Union’s Global Climate Change Alliance

Partners: the DRC Ministry of 
Environment, Conservation of Nature 
and Tourism (MECNT), the University 
of Kisangani (UNIKIS), Resources and 
Synergies Development (R&SD), The 
Virunga Foundation, ICRAF, WWF, 
Centre for International Sustainable 
Development Law (CISDL), University  
of Gembloux and the Jardin Botanique 
de Meise. 

Duration: 2013-2017

KNOWLEDGE BUILDING

Replenishing forestry 
researchers in the 
Democratic Republic 
of Congo
Years of conflict and economic instability 
have seen DRC’s forests exploited 
for short-term profits. The forests are 
teeming with unique plant and animal 
life, cover more than half the country, 
and are relied on by about two-thirds of 
the population. Yet in 2005, with training 
programs disrupted and money in scarce 
supply, there were just 6 Congolese 
forestry researchers – a bleak reality for 
a country working to improve its forest 
management.

CIFOR and its partners set out to tackle  
the issue in 2007, implementing the  
EU-funded projects REAFOR and 
REFORCO. The projects aimed to 
strengthen the forestry sector by 
supporting the training of dozens of 
Master’s and PhD students. CIFOR has 
since expanded on that success. The 
FCCC project, led by CIFOR’s Andrew 
Wardell, is making sure DRC has the 
teaching facilities and research expertise  
it needs to manage and protect the 
second largest contiguous area of 
tropical forests for the long-term benefit 
of the Congolese people and the world.

Opening access to experts
When the first International Conference 
on Biodiversity in the Congo came to 
Kisangani, many cash-strapped students 
couldn’t attend. So CIFOR organized a free 
mini-conference in parallel, with many of the 
same speakers.

A multifaceted project
As well as capacity building, FCCC works to 
reduce the enormous pressure on Virunga 
National Park. Specifically, our scientists and 
partners are promoting tree planting outside 
the park and the restoration of degraded 
land inside the park, including negotiating 
land swaps with local communities.  

Read the full story: 

 ar2014.cifor.org/congo

Andrew Wardell 
CIFOR Senior Manager, Research 
Capacity & Partnership Development

WE HAD MORE THAN 100 
STUDENTS EVERY DAY WHO 
ATTENDED FOR FOUR DAYS… 
IT WAS SO SUCCESSFUL THAT 
WE’VE NOW DECIDED THAT WE 
WILL BE HOSTING TWO SIMILAR 
EVENTS IN 2015.

Replenishing expertise

42 
MSc students 

supported

11 
PhD students 

supported

CIFOR scientists have 
also developed curricula 
and are teaching 
university courses.

http://ar2014.cifor.org/congo


Putting an approach  
to paper

Inclusive and 
gender-sensitive 
decision making

ar2014.cifor.org/gender

Pooling data from  
around the globe

A network of  
forest plots

ar2014.cifor.org/network

Connecting 
experts, 
supporting 
governments
The wide  
reach of 
CIFOR’s  
global 
bushmeat 
research

WHAT WE WILL DO IS TRY TO BRING 
ALL THIS INFORMATION, ONCE 
THE PAPERS ARE OUT, TO COME 
UP WITH A STRATEGY FOR THE 
CONSERVATION OF BOTH PEOPLE 
AND WILDLIFE IN THESE AREAS.

John Fa 
Professor at Imperial College 
London, and CIFOR Senior 
Research Associate

 Read the full story:  

ar2014.cifor.org/bushmeat

Our scientists believe the world can find 
a balance that secures food and income 
for the rural and urban poor, and protects 
at-risk animal species. So in 2011, we 
established the Bushmeat Research 
Initiative, supported by DFID-KNOWFOR, 
to bring together researchers and 
practitioners from around the globe, build a 
solid bushmeat knowledge base, develop 
local capacity and make sure that the 
research counts. 

In 2014, three government organizations in 
the State of Amapá, Brazil, trialed a CIFOR-
designed method of monitoring bushmeat. 
The data, to be published in 2015, will be 
used to assess local bushmeat policy.

5 networks of 
bushmeat experts 
consolidated

dynamic map constructed 
for searching global 
bushmeat research1
comprehensive 
reviews 
published3

The bushmeat and Ebola 
connection

CIFOR scientists quickly joined the 
conversation when the Ebola virus broke 
out in West Africa. 

Learn more from our experts:  
blog.cifor.org/ebola

MORE KNOWLEDGE BUILDING:

http://ar2014.cifor.org/gender
http://ar2014.cifor.org/network
http://ar2014.cifor.org/bushmeat


Learning 
through 
collaboration
Building on 
data from 
China’s 
monitoring 
of the world’s 
largest 
afforestation 
program

THE SCALE AND MAGNITUDE 
OF THE CCFP IS ASTOUNDING…
BEING A PART OF SUCH A BIG AND 
IMPORTANT PROJECT IS HUMBLING, 
AND THE POTENTIAL IMPACT ON 
SUCH A LARGE NUMBER OF PEOPLE 
AND LAND AREA IS EXCITING.

Nick Hogarth 
CIFOR Scientist

China’s Conversion of Cropland to 
Forests Program (CCFP) is the world’s 
largest afforestation and environmental 
compensation program. In exchange for 
farmers’ giving up agricultural activities to 
plant and take care of new forestland, the 
CCFP sends cash subsidies directly to  
their bank accounts.

With a vast area replanted across 
China, assessing whether the program 
is delivering on its socioeconomic and 
environmental goals – and how it could 
be improved – is important. CIFOR’s Louis 
Putzel and Nick Hogarth have teamed up 
with China’s National Forest Economics  
and Development Research Center 
(FEDRC), the think-tank responsible for 
monitoring and evaluation of the CCFP,  
to explore the data in depth and see  
how much it corresponds to realities on  
the ground.

Enriching data
The FEDRC’s main monitoring tool is 
an annual nation-wide survey of 1165 
households across 22 provinces.

With recommendations from CIFOR and 
associates, new questions about land 
use, tree-planting and the role of local 
institutions were added. 

This extra data will help evaluate the 
impacts of the program and provide 
information to help improve the CCFP  
in the future.

 Read the full story: ar2014.cifor.org/china

Data and discussion for 
effective decision making

Land-use  
planning in 
Indonesia

ar2014.cifor.org/land

Growing impact after 
the project

Small-scale 
furniture making 
in Indonesia

ar.2014.cifor.org/furniture

MORE KNOWLEDGE BUILDING:

http://ar2014.cifor.org/china
http://ar2014.cifor.org/land
http://ar2014.cifor.org/furniture
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SUPPLIES & SERVICES
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25% 50% 75% 100%

7,292
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3,397

Revenues & expenses,
2010 to 2014
(USD, thousands)

Note: Figures are for CIFOR only, excluding FTA partners
Source: CIFOR Audited Financial Reports 2010-2014
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Support from CIFOR’s funding 
and strategic partners continues to 
underpin our research in advancing 
human well-being, environmental 
conservation and equity on the most 
pressing challenges of forests and 
landscapes management around  
the world. 

We are thankful to all the 
organizations who have supported 
our research efforts this year, and 
enabled CIFOR to advance its key 
goals in shaping effective policy on 
forestry, improve the management 
of tropical forests, and target the 
underlying drivers of deforestation 
and degradation.

Funding partners

  Australian Centre for International 
Agricultural Research (ACIAR)

 Austrian Development Agency (ADA)

 Australian Government Department  
of the Environment

 Catholic Organization for Relief and 
Development Aid (CORDAID)

 Chinese Academy of Agricultural 
Sciences (CAAS), China

 Congo Basin Forest Fund (CBFF)

 Department of Foreign Affairs, Trade  
and Development Canada (DFATD)

 German Federal Ministry for the 
Environment, Nature Conservation, 
Building and Nuclear Safety (BMUB)

 Government of Japan

 Irish Aid

Strategic partners

 Bioversity International

 Food and Agriculture Organization of the 
United Nations (FAO)

 Forest Stewardship Council (FSC)

 French Agricultural Research Centre  
for International Development (CIRAD)

THE KNOWLEDGE CIFOR HAS 
GENERATED WILL BE VERY HELPFUL 
IN FUTURE ACTIVITIES TO ENHANCE 
RETURNS TO SMALLHOLDER 
FARMERS FROM TREE GROWING 
AND SUPPORT THE DEVELOPMENT 
OF PROSPEROUS REGIONAL 
ECONOMIES IN FORESTED 
LANDSCAPES.

Tony Bartlett
Forestry Research Program 
Manager at ACIAR

AS A RESULT OF THE USAID-
FUNDED ‘NYIMBA FOREST PROJECT’ 
THAT WAS IMPLEMENTED  BY 
CIFOR, EIGHT VILLAGES IN ZAMBIA 
NOW HAVE VILLAGE FOREST 
MANAGEMENT ACTION PLANS THAT 
NOT ONLY CONSERVE FORESTS 
BUT ALSO PROVIDE LIVELIHOOD 
OPTIONS FOR THE VULNERABLE 
COMMUNITIES.

Anna Toness 
USAID/Zambia Economic 
Development Office Director

I AM DELIGHTED THAT CIFOR AND 
THE UK CLIMATE CHANGE UNIT ARE 
WORKING TOGETHER TO ANALYZE 
THE COMPLEX DYNAMICS BEHIND 
FOREST FIRES IN SUMATRA. WE’VE 
BEEN IMPRESSED BY CIFOR’S 
EXPERTISE IN DELIVERING CREDIBLE 
EVIDENCE. THIS WORK WILL HELP 
US TO SUPPORT INDONESIA’S 
EFFORTS TO IMPROVE FOREST 
MANAGEMENT. 

Moazzam Malik
British Ambassador to Indonesia

Fund

Top funding partners

PARTNERSar2014.cifor.org/finances ar2014.cifor.org/partners

 Korea Forest Research Institute (KFRI)

 Ministry for Foreign Trade and 
Development Cooperation, Netherlands

 Rockefeller Foundation

 Swiss Agency for Development and 
Cooperation (SDC)

 U4 Anti-Corruption Resource Center

 World Bank

 German Federal Enterprise for International 
Cooperation / Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ)

 International Center for Tropical  
Agriculture (CIAT)

 International Crops Research Institute  
for the Semi-Arid Tropics (ICRISAT)

 Technische Universitat Darmstadt / 
Darmstadt University

 United Nations Environment  
Programme (UNEP)

 University of Gottingen

 Wageningen UR (University and  
Research Centre)

 World Agroforestry Centre (ICRAF)

 WorldFish

 World Wide Fund for Nature (WWF)

http://ar2014.cifor.org/finances
http://ar2014.cifor.org/partners
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