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Executive Summary1

1. Developing Criteria and Indicators of Community
Managed Forests as Assessment and Learning Tools

This report explores criteria and indicators (C&I) for monitoring and assessing the sustainability
of community managed forests (CMFs), and offers some insights to methodological tools and
conceptual approaches for C&I  development.  It does so by analysing and reporting on the
results of tests of criteria and indicators for CMFs carried out by the Center for International
Forestry Research (CIFOR) and its partner institutions in three countries between March 1997
and February 1998.

The research was initiated originally in response to the recognition of the high potential
value of C&I to organisations and policy makers concerned with rural development and its
integration with national policy frameworks.  Equally, institutions such as forest certification
bodies, which work to promote the economic viability of community forest management, also
generated demand for greater understanding of C&I in community forest contexts.  The research
was intended to explore the potential value of C&I to forest communities, their partners and
their representative organisations as a means to legitimise and enhance management, including
the strengthening of control over forest resources and facilitating the equitable distribution of
the costs and benefits of forest management.

The three C&I for CMF tests involved six forest communities and their partners, and
were located in Central province, Cameroon, the Amazonian state of Pará, Brazil, and West
Kalimantan, Indonesia.2 Each test took approximately one month to complete, and was led by
an interdisciplinary team of in-country specialists. The core teams – each made up of an ecologist,
a social scientist and a forest management specialist – field tested the C&I in collaboration with
community members at the test sites and partner institutions. This local involvement was an
essential  element of the research process. Facilitators were recruited to enable the active
participation of community members in the critical appraisal of the C&I. Each field test was
followed by a three-day workshop at which the emergent ‘draft’ C&I were subjected to a final
review by a wider audience of academics, policy makers, representatives of local and national
non-governmental organisations, and representatives of other forest communities.  A total of
756 statements of principles, criteria, indicators and verifiers were generated by the tests: 246
in Indonesia; 218 in Cameroon; and 292 in Brazil.

The final outcomes of the research include an evaluation of C&I testing processes and
C&I for CMF development methodologies,  as well as an analysis of the C&I for CMF themselves.
The former are introduced in this report, and elaborated in greater detail in Burford de Oliveira
(1999) and Ritchie et al. (2000).   The latter is described in depth in this report, and a practical
synthesis and example are offered in Ritchie et al. (2000).

The comprehensive coverage of issues related to the sustainability of CMFs hopefully
makes this report a valuable reference, not only for those interested in implementing C&I for

1   Compiled by Nicolette Burford de Oliveira and Cynthia McDougall.
2   The communities were: Cachoeira do Maró and São Pedro (Pará, Brazil), Akak/Bitetele and Eyek II (Central

province, Cameroon) and Bedigong and Darok villages (Sanggau, West Kalimantan). We express our gratitude
and recognise the lead contribution of the community members in generating the insights in this report. This
work would have been impossible without their participation and contributions.
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CMF, but also for a number other users and purposes.  These might range from: researchers or
policy makers analysing intersectoral impacts on CMFs; to practitioners assessing and developing
collaborative CMF initiatives; to development planners and project managers evaluating or planning
initiatives; to professors seeking guidance on incorporating community forestry into academic
and technical curricula for rural development, forestry and anthropology students.  This report
is complemented by its two sister CIFOR reports mentioned above – one of which offers
reflection on the C&I for CMF research and C&I development from the perspective of local
participation (Burford de Oliveira 1999).  The other is an initial draft of a manual or guide for
implementing CMF C&I (Ritchie et al. 2000).  All feedback on these reports is welcome.

2. Background on CIFOR C&I Research
From Assessing the Sustainability of Forest Management to Adaptive
Co-Management
The C&I for CMFs research was initiated in 1997 under CIFOR’s project ‘Assessing the
Sustainability of Forest Management’.  It continues to be linked to prior and ongoing CIFOR
C&I research for commercial forest management units in the newly initiated CIFOR research
programme ‘Local People, Devolution, and Adaptive Co-Management (ACM)’.

a) The starting point: developing and testing C&I for sustainable forest
management in (commercial) Forest Management Units (FMUs).
This research was undertaken in response to a high demand for consistent and cost-effective
C&I for assessing timber management for certification purposes. It began by developing
methodologies to test the relevance and utility of some of the more widely applied existing sets
of C&I for commercial timber production in natural forest areas.  Five tests of pre-existing C&I
were undertaken in forest management units in the Ivory Coast, Brazil, Indonesia, Austria and
Germany.3 These tests were conducted by interdisciplinary teams, involved field testing of
C&I, and took approximately one month each to complete.

b) Expanding the scope: developing and testing C&I for CMFs4

The research on C&I for commercial forest management units revealed an inadequacy in most
existing C&I sets in their evaluation of social impacts or equity issues in forest management.
A strong need for greater understanding of the social dimensions of forest management by
forest stakeholders and policy makers was identified in general.  In addition, the specific issues
of commercial forestry effects on local livelihoods, conflict of interests between commercial
forest managers and local forest inhabitants, and the distribution of costs and benefits between
these forest stakeholders were highlighted. In response to these needs, CIFOR’s research project
on ‘Assessing the Sustainability of Forest Management’ identified two areas of priority C&I
research:

1. The development of C&I for assessing the wider significance of social relations between
commercial forest management and other forest stakeholder groups, including forest
communities that occur within or adjacent to forest concession areas.

2. The development and testing of C&I for community managed forests.

3  See Prabhu et al. (1996).
4  See Burford de Oliveira et al. (1999).
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The latter of these two components is the subject of this report. (See CIFOR Criteria and
Indicator Toolbox Series, Tools No. 2, 4, 5, 6, 7 & 8 for information, the C&I and methods
relating to the first priority area).  CIFOR expanded its focus and undertook the testing of C&I
suitable for CMFs at community sites in Brazil, Cameroon and Indonesia. Like the FMU tests,
these tests were conducted by interdisciplinary teams, each composed of an ecologist, a forest
management specialist and a social scientist. The intention was originally for this component to
provide an independent perspective of community forest management, to parallel that of forest
concessions located in uninhabited areas. Needless to say, as has been found with nearly all
commercial forest concessions, community managed forests rarely operate free from the influence
or presence of other forest interest groups.

 3.  Research Objectives
The objective of the C&I for CMF tests was to develop C&I that reflect the dynamic trends
determining the sustainability of the test site CMFs.  Conflicting trends often operate continuously,
simultaneously promoting and inhibiting sustainability.  Identification of these trends is an initial
step towards understanding the dynamic pressures governing sustainability.  Analysis of these
site-specific C&I sets (and trends) creates a basis for the identification of elements of CMF
sustainability and indicators of movement towards or away from sustainability more generally.
Additionally, the tests were intended to lay the preliminary groundwork for C&I for CMF
development and assessment methods and tools.

The tests aimed to take into account the assessment/monitoring interests, needs and
capabilities of a wide range of potential C&I for CMF users, such as diverse local forest managers
(including illiterate or semi-literate forest farmers) and their representative organisations (e.g.,
farmers’ associations, etc.), non-governmental organisations, other CMF partners (e.g.,
departments of forestry, donor organisations and development projects) and policy makers.
With this in mind, each test aimed to:

• Identify key issues that affect the sustainability of forest management by the community,
and generate (ideally minimum) sets of principles, criteria, indicators and verifiers (P,
C, I & Vs) for assessing the ecological, forest  management  and social dimensions of
these key issues.5 The intention was to draw on P, C, I & Vs from existing sources
when possible, as well as to develop new ones as necessary.

• Examine the rationale and assumptions behind C&I selected, adapted or developed.
• Assess the extent to which the C&I developed specifically for assessing the test site

can be extrapolated to CMFs in diverse geographic locations (i.e., generalizability).
• Critically review and improve the methodologies, including participatory appraisal

methods, used to test and develop the C&I, and recommend methodological refinements
and alternatives for future C&I for CMF development.

The participation of local community members was encouraged during various research phases
to better ensure:

• accuracy of information regarding factors influencing sustainability;
• the inclusion of ‘C&I’ (or informal monitoring mechanisms) already used or desired by

members of the community;

5   Members of the test team were thus asked to formulate and test C&I for assessing all aspects of forest
management or use represented at their test site, including those connected with hunting and fishing, non-
timber forest products (NTFPs), shifting cultivation within the forest, forest service functions and the social
dimensions of forest interventions.
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• local peoples’ critical appraisal of the C&I (i.e., contributing to the actual utility and
appeal to local people as C&I users); and

• the creation of a commonly understood and appreciated vocabulary of C&I and
‘sustainability reference points’ (i.e., to enhance the likelihood of assessment results
leading to appropriate and well-coordinated responses from the different forest actors).

The final comparative analysis of the more than 700 P, C, I & V generated by all the tests sought
to:

• identify the common C&I that were proposed on all three tests; and
• consider the wider significance of the various C&I proposed (i.e., what they reveal

about CMFs and sustainability, and thus the degree to which they are generalizable).

This analysis is outlined in detail in this report  (see also an overview in Ritchie et al. 2000).

4.  The Context: CMF and C&I
Communities and community managed forest systems are immensely diverse and complex.
Interestingly, although they are viable systems and significant in their own right,  CMFs have
tended to be perceived in development planning and theory through the lenses of, or as constructs
or extensions of, other natural resource or development foci.  In academia, for example, the
social and natural sciences are perceived as lenses through which to view CMFs. Timber,
agriculture and education sectors and policies, likewise, all offer umbrellas which with to embrace
CMF issues.  But perspectives that look ‘out onto the world from within CMFs’, have historically
been deemed largely irrelevant or redundant.  This widespread reluctance to perceive community
managed forestry as a field in its own right is evidenced, for example, by the virtual absence
until recently, of community forestry as an independent subject in the curricula of tertiary
forestry and rural development courses.

Over the last few decades this has gradually been changing. The traditional approach to
government-assisted community development, wherein the community was cast as the passive
‘recipient’ of assistance, and which was designed with little local consultation, has given way to
more active community participation in decision making processes. This shift has allowed
community-based perspectives to emerge as foci around which development initiatives can be
coordinated. Community forest management systems are similarly being found increasingly
worthy of being the prime focus of applied, interdisciplinary research.

The results of the C&I for CMF tests thus add to a growing body of research articulating
a new perspective and resilient framework for understanding and enhancing  CMF systems.
Each of the C&I sets generated by the tests represent attempts at a synthesis of issues, concepts
and perspectives related to the CMF system.  More importantly, the sets can be understood to
‘map’ an enormous and dynamic ‘territory’ or ‘network’ of internal social and biophysical
pathways, junctures and leverage points of communities, as well as interfaces with the external
world.  The value of the understanding generated is, furthermore, enhanced by the C&I
development process of pooling and integrating diverse knowledge, perspectives and disciplines.

Criteria  and indicators thus offer more than a simple ‘litmus test’ of whether or not a
CMF is sustainable. They are diagnostic tools which assist users in identifying and exploring the
fundamental elements of individual (and unique) CMFs, the linkages between the internal and
external elements of a CMF system, and the cause and effect relationship of these elements
(and actions) to sustainability and social justice. This makes them potentially powerful problem-
solving tools.
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5.  Methodologies: C&I Development for CMF
Many of the methodological elements used for the C&I for CMF tests were developed and
tested during previous CIFOR tests of C&I for commercial timber management (Prabhu et al.
1996).6 All C&I, for example, were organised into a hierarchical framework of Principles,
Criteria, Indicators and Verifiers.7  In addition, the tests were designed around an iterative
process of C&I refinement, involving a four-stage ‘filtering’ process. The filters helped eliminate
redundant, ambiguous and/or difficult or costly to apply C&I. Each filter provided a new set of
opportunities for improvement as well as introducing new C&I.

The four filters used in the C&I for CMF test are identical to those employed on the
earlier CIFOR tests of C&I for commercial timber management.

Filter 1.  The selection of C&I from existing Base Sets (or guidelines)
For each test, the interdisciplinary team members – an ecologist, a social scientist and a
forest manager – were presented with the same Base Sets or guidelines.8 (The Base Sets
varied from one test to the next – a deviation from the Phase 1 methodology).  The team
members individually selected those C&I from the Base Sets which they thought relevant
to the assessment of CMFs from their own disciplinary perspective, and developed
additional ones for important issues not covered by the Base Sets. It resulted in three
preliminary subsets of C&I (one for each discipline: ecology, socio-economics and
technical management), each organised according to the hierarchical framework outlined
in Box 1.

Filter 2.  Team revision of initial C& I subsets
This filter consisted of an initial interdisciplinary team revision of the first C&I subsets,
and produced improved draft C&I sets.

Filter 3.  Field testing of the C&I for CMF draft sets
C&I for CMF field testing involved formal and informal assessment by interdisciplinary
team members and members of  the local communities over a period of 10-14 days.
Community members’ active participation in  C&I development and selection was enhanced
in some cases by the support of trained facilitators. This filter produced the third version
of C&I for CMF subsets.

Filter 4. C&I for CMF review in concluding workshop
The C&I for CMF subsets were subjected to a fourth review by participants at the
concluding workshops. Participants of the workshops included local, regional and national
government representatives, academics and representatives of NGOs, as well as
community members from the test site.  The workshop participants were asked to assess
the applicability of the C&I selected to other (non-C&I test site) CMFs with which they
were familiar.

6     As elaborated in the Methodology (Introduction) section of this report, the need to keep a similar methodology
for the purpose of later comparisons meant that the tests, although participatory, were not as community-
driven as would have been ideal. The current CIFOR C&I for CMF research framework is now more able to
implement a more community-driven research approach.

7     Members of the research team were given the Tropenbos hierarchy (Lammerts van Bueren and Blom 1997)
as a reference, as well as definitions from CIFOR and examples from other sources. Examples of the CIFOR
hierarchy and definitions are available in CIFOR’s reference The CIFOR Criteria and Indicators generic
template (CIFOR C&I Team 1999).

8      The selection of Base Sets and guidelines (which included Lammerts van Bueren and Blom 1997 as a reference
for a C&I heirarchy) is presented in Annex 5 of this report.
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Following the Cameroonian workshop, the Forest Management C&I subset was subjected
to a final fifth review by the forest management specialist. Some of the Brazilian and Indonesian
team members also made final amendments to their C&I subsets following the workshops but
on a lesser scale.

In line with the objectives, the C&I development methodologies were assessed, and the
contents of the final C&I sets were compared and analysed to identify commonalities and the
broader significance (meaning and generalizability) of the C&I to CMF systems and monitoring.
Additionally, the  significance of associations or linkages between C&I  (i.e., C&I ‘complexes’)
was also examined.

6.  Outcomes: The C&I for CMF
Criteria and indicators reveal key points of complex scenarios; much like pixels lighting up at
different points, the information and knowledge they provide gradually ‘fill the space of the
unknown’ in a CMF context. The emerging image is one that constantly changes, reflecting a
changing reality.  The C&I generated from the field tests therefore cannot possibly cover all
aspects affecting sustainability and social equity for all CMFs for all time.  Their cautious
comparison however does reveal themes and patterns of significance.

Provided below is a very brief synopsis of some of the key issues which emerged.

Ecology C&I
C&I on ecosystem integrity, biodiversity, watershed management, hunting, forest structure
and natural regeneration were developed by all the test teams.  Soil considerations and the
protection of endangered species are stressed most by the Indonesian ecology subset. The
Cameroonian ecology subset includes detail on hunting strategies and the impact of agricultural
systems (including pest management methods) on forest sustainability. Its address of the forest-
related psychological and physical well-being of the human population is perhaps broadest,
extending into forest provisions for cultural and aesthetic uses. Additionally it includes quite a
large number of C&I for evaluating local fishing practices which, at the Cameroonian test site,
are of marked economic significance, especially to women.

The largest number of C&I on fishing is, however, to be found in the Brazilian ecology
and forest management sets. Hunting is covered in most detail by the Brazilian ecology set; this
coverage also differs from the Cameroonian approach in that the former dwells on quantification
while the latter emphasises methods and processes.  The Brazilian ecology set also includes a

Box 1: Hierarchical  Structure
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comparatively large number of C&I to investigate forest fragmentation patterns and processes,
water quality and the conservation role of forest reserves.

The causes and incidence of forest fires are substantially elaborated upon by the Brazilian
ecology and the Indonesian and Brazilian management subsets. Complexes of C&I for the
assessment of local NTFP harvesting and processing methods occur in the Cameroonian and
Brazilian ecology and forest management subsets, and in the Indonesian management subset.

Forest Management C&I
C&I of sustained yield harvesting strategies occur in all the management subsets. The most
explicit references to matching management methods with resource capacity appear in the
Brazilian and Indonesian management subsets (the former  examines it via the issue of zoning).
The Indonesian management C&I highlight locally employed forest technologies, a topic
approached from a complementary angle by the accompanying social subset. References to
technologies are comparatively weak in the other country sets. The Indonesian management
subset also provides the most detailed C&I of agroforestry, presumably because of the widely
recognised economic importance of the tembawang and rubber gardens at the test site
communities.

The Brazilian and the Cameroonian management subsets give prominence to the assessment
of destructive extraction methods. Setting the Cameroonian management subset apart is a C&I
complex on the integration of diverse forest-dependent economic activities. This subset also
includes C&I on demographic trends and forest conversion to agriculture, as well as a number
for assessing the significance of agricultural systems to forest and biodiversity conservation.
These issues are addressed from slightly different angles by the Cameroonian ecology subset.
The Indonesian management C&I make no reference to natural forest conversion, but inquire
into the conversion of agroforests to agriculture. Both the Brazilian and the Cameroonian
management subsets provide various C&I on the timing and frequency of forest interventions
and harvesting activities.

Several C&I about forest product marketing and forest farmer cooperatives appear in
the Brazilian management subset, as does a complex of C&I for assessing community forest
monitoring and patrol activities. These latter issues are also partially addressed by some of the
Cameroonian management C&I about community resistance to the appropriation of their forest
resources by external interest groups.

Compared to the other management subsets, the Brazilian one places special emphasis on
the evaluation of timber management, including C&I on issues such as cutting cycles, directional
felling, height of tree stumps, liberation treatments and forest roads. It stresses evaluating
management strategies in terms of their financial implications. This contrasts with several of
the Indonesian management C&I which give more explicit priority to ecological considerations
in the assessment of timber extraction. Comparison of the Brazilian and Cameroonian management
subsets reveals another dichotomy – the content of the former implies a focus on market
integration, while the latter centres on the stability of a more closed, traditional economic
system based more on reciprocal transactions.

Social C&I
All the social subsets contain C&I on security of land tenure and usufruct rights, forest resource
access, decision making processes and conflict resolution mechanisms, as well as C&I that
either directly or indirectly address forest management cost-benefit distribution patterns. The
Brazilian and, to a lesser extent, the Indonesian social subsets include C&I that explicitly relate
to communally owned resources. All the social subsets direct inquiry into the significance of
local knowledge systems to current forest management methods by including numerous
references to the reproduction and evolution of knowledge. Most of the Indonesian social C&I
on knowledge relate more to the quantity and content of formal education. They aim to
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explore whether, and how, formal education aids the reproduction and evolution of traditional
knowledge systems – a critical line of inquiry in light of the rate at which traditional practices
and knowledge are being sidelined with the introduction of new ideas and technologies.

The Brazilian social C&I on workers’ rights, working conditions and employment relations
provide a good complement to the Brazilian management C&I on market integration. They
embrace the history of labour allocation as well as relations with external actors, labour
legislation and slave labour. No direct mention of these issues occurs in any of the other
subsets. The Brazilian social C&I on community political organisation also represent a focus
not found in any other set. It is among the Brazilian social C&I that we find the most explicit
references to forest dependence (direct and indirect), including issues as diverse as family
planning, food consumption patterns, the protection of cultural heritage sites and the
transmission of traditional knowledge. Many of these issues are dealt with by the other
countries’ sets, but in different C&I contexts, or ‘complexes’.

The compatibility of state laws and policies with local management strategies and
controls is most thoroughly explored by the Cameroonian social C&I. Some C&I in the Indonesian
and Brazilian social subsets do, however, concern similar matters, e.g., how government policies
relate to local forms of land use and community participation in the planning of government-
supported development programmes.

C&I on Community Participation
The Indonesian C&I contains the most detailed and explicit references to assessing the
participation of community members in local affairs and politics and in government
community development initiatives. However, several statements relating to collective action
and collaboration between community members occur in the Cameroonian social and forest
management subsets. In addition, the Brazilian social subset includes some C&I on community
participation in the planning and monitoring of management interventions. All the country
sets include several C&I that refer to diverse groups’ participation, e.g., groups (or ‘categories’)
defined according to interests, age or gender.  In contrast, only very few statements single out
a particular interest or minority group, and nearly all of those that do so focus on women’s
participation in debates. This explicit recognition of women (in contrast to general reference to
other forms of diversity) created some concern regarding the sets’ ability to capture the interests
and special needs of other minority, oppressed or poorly represented groups or categories of
people within the communities.

7.   Observations: C&I development and application, and
the role of local knowledge

The C&I for CMF tests generated some key insights about C&I for CMF development and
application, as well as about the role of local knowledge in the development of C&I.

7.1  Lessons about C&I for CMF development and application
The C&I for CMF tests aimed to both develop C&I for CMF ‘prototypes’ in each community
(i.e., a minimum set of C&I necessary to assess the overall sustainability of the CMF site),9 and
to contribute to the development of  a ‘generic’10 C&I for CMF set if possible and desirable.

9    To satisfy the ‘minimum’ requirement, only those C&I that are the most relevant, powerful, easy to use and
cost effective qualify.

10 The term ‘generic’ should not be understood to imply a characteristic of ‘blanket applicability without
modification’. In CIFOR usage, a ‘generic’ set of C&I is meant to provide a base, or skeleton, C&I framework
that is modified to suit each local circumstance. This also applies to the CIFOR C&I Generic Template for
Forest Management Units (CIFOR C&I Team 1999).
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Such a set was envisioned as providing a basis for comparable, and yet site relevant, assessments
of sustainability across different CMF sites.  This goal was heavily debated on all three tests.

A number of lessons relating to these aims and other C&I issues were learned and/or
confirmed by the test experiences and discussions.

1) There is some degree of generalizability in C&I for CMF sustainability
Comparative analysis of the C&I for CMF across sites indicated that some types of C&I do
have generalizable relevance (across geographical and time scales).  Critical, however, is the
fact that this is not consistently true for all C&I (or C&I types).  Many descriptive indicators,
for example, are likely to be of wider geographic relevance than are prescriptive indicators.
Clearly, the pervasiveness of certain CMF elements or phenomena (e.g., NTFP use) is a key
determinant of the degree to which it is ‘generically’ applicable. However this issue is not
straightforward or easily addressed.  Large aggregate indicators (that may obscure contributory
factors) may appear generic, because the variation at lower levels of aggregation is overlooked,
yet they are not truly generalizable.  These observations are further considered in the Discussion
section of this report.

2)  C&I sets need to be tailored to their users: perspectives & ‘complexes’
The field test methodologies of the C&I for CMF were based on the earlier CIFOR C&I for
FMU methodologies.  This meant that although the tests incorporated a participatory element to
the tests, they still inherited the ‘expert-based teams’ backbone of the earlier approach.  While
this provided the necessary ‘scientific’ perspectives on sustainability, it also introduced certain
biases in perspective and C&I organisation (or C&I ‘complexes’).  The basic organisation of
C&I along the lines of traditional academic or scientific disciplines (i.e., ecology, social and
forest management), is incompatible with the earlier allusion to the need to ‘look out on the
world from within CMFs’, rather than imposing external perspectives.  While the research
constraints necessitated this approach, actual C&I for CMF development and application by
communities or communities and partners does not.  In these circumstances, organising the
C&I into ‘complexes’ that reflect internal CMF realities is an important foundation of practical
and useful monitoring systems.  (see Ritchie et al. 2000, for examples of community-based
organisation of C&I ‘complexes’, using the C&I generated in these CIFOR tests.)

3)  C&I need to be tailored to their users: content and collection
The contents of a minimum set of C&I needs to be tailored to each new site.  A ‘generic’ set of
C&I is a powerful starting point, and a tool to enhance the utility, breadth and meaning of a
monitoring system – not a ‘ready to go’, ‘off the shelf’ C&I set for all sites. The C&I need to
be adapted to the local social and biophysical context.  Equally, the ‘ideal mix’ of C&I would
necessarily reflect the information needs and data collection abilities of the C&I user group at
that site. An indicator that is powerful and cheap to use in the hands of an ecologist, may be
useless to the forest farmer who lacks the technology or tools for collection. Some relatively
‘weak scientific’ indicators may be desirable because they fit readily into regular farmer activities
and collectively provide sound, and understood, information. Because farmers can use and
measure the indicators, they can contribute more to local management and empowerment than
perhaps could more ‘scientifically informative’ C&I.

4)  Local ownership of the C&I is key
Points 2 and 3 above underscore another fundamental, yet potentially misunderstood or overlooked
key issue. Underlying these points is the fact that the ‘users’ of the C&I sets themselves necessarily
need to play a key role in the C&I development process.  Other stakeholders may support, or
even catalyse this process, but if the ‘users’ (i.e., in the test cases, communities) do not have a
strong sense of ownership over the development process then successful implementation is
extremely unlikely.
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5)  C&I sets themselves will evolve and improve over time
Beyond changes in local circumstances and influences, C&I development and monitoring involve
experimental processes and generate incremental knowledge (both about a situation and about
how to understand a situation).  The shared learning involved in developing and applying C&I
will itself demand an evolutionary adjustment and improvement in the C&I sets over time.  This,
again, acts as a reminder that a generic (or in the case of the test sites, a ‘minimum prototype’)
set of C&I would always need to be adapted – not only geographically, but also temporally.

7.2  Observations relating to local knowledge
A few key points observed related to C&I and  the role of local knowledge. These include:

• The more knowledge that exists on a variable, the easier it becomes to identify the most
powerful, easy and cheap to use indicators for the capture of its relevance to sustainability.
Local people usually possess a great deal more knowledge about the local resource
base, community natural resource rules and regulations, etc., than do outsiders. This
makes local  knowledge essential to development of useful C&I.

• C&I that reflect local knowledge are more likely to be understood by the local community.
This is of fundamental importance if local forest farmers/managers are to be the users
(and beneficiaries) of the C&I.

• If non-local actors (e.g., policy makers, academics, etc.) use or attempt to develop
C&I whose meaning is not locally understood, then transparency is reduced and a
mistrust by local people can result.  This can potentially diminish local interest and
cooperation, and thus ultimately reduce the reliability of results and attainment of C&I-
related objectives.

Furthermore, the following insights emerged regarding  knowledge and local vulnerability:

• While holding vast knowledge on some issues, local people in all sites appeared to lack
extensive knowledge on:

♦♦♦♦♦    natural phenomena that are not visible or easily observed. These include aspects
of natural processes that are otherwise familiar to local people.

♦♦♦♦♦    the delayed consequences of new developments, e.g., commercial exploitation
by outsiders. Being without precedent, consequences are often unanticipated,
unless there is another source of information.

♦♦♦♦♦    the full nature of their external context, i.e., outside factors such as economic
and social policies or regional/national political interests, that influence
community affairs.  Local people’s capacity to respond constructively to change
is restricted by the extent to which they perceive and understand the external
origins of some local experiences.

• The knowledge deficits (described above) can severely handicap the effects of local
community endeavours to negotiate with outside interest groups. As information relates
to power, these knowledge deficits can endanger access of forest communities to
benefits and control over resources.  Experiences in the C&I test communities, and
those known to them, reflect impoverishment, disempowerment and demoralisation
related to trends of resource appropriation from outside communities, which evolved
in contexts of informational disequilibrium.
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8.   Applications and directions for future research
This research is part of a larger learning process.  It is not ‘complete’, nor does it present an
undisputable ‘truth’ about CMFs and C&I.  Undoubtedly there are gaps that need further research
and there are certainly issues in which alternative explanations and/or reasoning exist beyond
what is included here.  Our hope is that, nonetheless, the report is successful in highlighting a
range of issues and relationships, as well as relevant C&I, which will be useful in engendering
further learning, and in  the practical application of C&I in CMFs.

In terms of immediate application, community-based groups and partners might consider
adapting one of the generated C&I sets included here, and/or select C&I from the three sets, as
part of their own assessment process.  This report should provide some in-depth insights,
background and hopefully wisdom on many key CMF issues for this type of practical application.
Additionally, this report is complemented by its sister research report on Participation in C&I
Processes (Burford de Oliveira 1999).  The third publication in this set is a manual or Guide to
Developing and Implementing C&I for CMF Monitoring Systems.  It draws from and synthesises
the research experience to date, to outline possible strategies and C&I for CMF ‘complexes’ for
participatory monitoring of CMFs.

This phase of the research also highlighted a number of other priority research areas and
ideas.  Further field research is needed to clarify, refine understanding, and enhance the
generalizability of the C&I for CMF generated.  At a very practical level, more work is needed
on the C&I produced from this research in terms of adapting language11 and the organisation of
the C&I complexes (i.e., shifting from a disciplinary perspective to more a community-based
perspective on organisation), as well as identifying and filling in gaps that exist in the C&I. This
work is already under way at CIFOR in the  exploration and participatory action research
application of frameworks of C&I for CMF.  These C&I sets may be  drawn from the field test
sets, but they will move away from organization along disciplinary lines, and they will be intended
for adaptation to local contexts by local users.

At a more conceptual level, more field research and accompanying analysis is needed to
further the understanding of the conditions under which C&I are relevant and informative.
This will help pave the way for simpler and more efficient application of C&I by users, by
informing both C&I base sets themselves and adaptation methodologies.  Another important
avenue for possible future research is to further investigate the merits of different conceptual
perspectives or frameworks for organising complexes of C&I in order to accurately reflect
local perceptions.  As has been initiated in the CIFOR draft C&I for CMF manual (Ritchie et al.
2000), developing complexes of interdisciplinary C&I around selected local themes might be a
more useful approach than separating issues into disciplinary C&I subsets, as was done in these
tests.  This could be explored through participatory action research initiatives in communities.

Finally, the research increased awareness of how C&I development methods and
applications can create opportunities for shared learning between and within stakeholder groups
(see also Burford de Oliveira 1999).  Our preliminary research results indicate the powerful
nature of processes that pool diverse knowledge bases such as local and traditional wisdom
held by communities with ‘scientific’ and/or other stakeholder knowledge.   Such knowledge-
sharing processes may not only exchange knowledge, but contain scope for the creation of
new knowledge through cross-fertilisation of the wisdom contributed by different groups.  The
potential role for C&I as a tool in creating constructive dialogue, and ultimately collaboration,
among stakeholders needs further investigation.

11 A limitation of the C&I for CMFs tests has been the academic bias of the C&I developed and the academic
reporting style used. In their present form of presentation, the results of the tests are inaccessible to the vast
majority of forest inhabitants in the tropics.
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Chapter 1.
Introduction: Testing and Developing Criteria
and Indicators for Community Managed Forests1

1.1  Research Overview

This report presents and discusses in depth the results of three tests of Criteria and Indicators
(C&I) for assessing the social, ecological and management aspects of Community Managed
Forests (CMF) undertaken by CIFOR and partners. The tests, conducted between March 1997
and February 1998, focused on six forest communities located in Central Cameroon, Indonesia
(West Kalimantan) and the Brazilian Amazonian State of Pará, respectively (henceforth be referred
to as the �test sites�)2.

The C&I for CMF tests aimed to identify C&I that could be used by various forest
interest groups, including forest communities themselves, to assess the sustainability of forest
resources and management at the test and other CMF sites. C&I included those for the assessment
of ecosystem health, technical forest interventions, and the distribution of costs and benefits
associated with CMF. Special efforts were made to encourage the participation of the forest
community at each test site, in order to ground the C&I sets in local realities. As a result of this
kind of exchange between local peoples, researchers and others, the C&I testing and development
processes helped different forest stakeholder groups better understand how their respective
ideas and interests interrelate. Furthermore, this led to the development of more diverse C&I,
and C&I that are more widely acceptable because they match the needs and user capabilities of
different interest groups.

C&I which are understood and accepted by local communities can be used by them to
monitor their own performance as natural resource managers, make better decisions about
future courses of action, and effectively communicate the local impact of forest-related policies,
laws and projects. Through participation in C&I development and implementation processes, a
commonly understood vocabulary of C&I and reference points may be agreed within and
amongst groups of stakeholders. This may help ensure that the results of on-going monitoring
or assessment produce appropriate, coordinated responses from the different forest actors to
the changing patterns of resource use and conditions.

Each test lasted approximately one month and was undertaken by an interdisciplinary
team consisting of a social scientist, an ecologist and a forest management specialist in consultation
with the local forest community3. The teams were all composed of in-country scientists. Each
test included 10-14 days of field checking C&I at the test sites to verify their relevance to local
conditions. Each test ended with a workshop where the proposed C&I were reviewed by an
audience of government policy makers, academics, residents of other forest communities, and
NGO representatives. In total, the tests generated 756 statements of principles, criteria, indicators
and verifiers; 246 in Indonesia, 218 in Cameroon and 292 in Brazil.

1   This chapter written by N. Burford de Oliveira
2   The communities were: Cachoeira do Maro and São Pedro (Pará, Brazil), Akak/Bitetele and Eyek II (Central

Province Cameroon), and Bedigong and Darok villages (Sanggau, West Kalimantan). We express our gratitude
and recognise the lead contribution of the community members in generating the insights in this report. This
work would have been impossible without their participation and contributions.

3    On the Brazilian test, an anthropologist was appointed instead of a social scientist.

1
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These tests were part of Phase II of CIFOR�s project �Assessing the Sustainability of
Forest Management�. Phase I of this project was concerned with the development of
methodologies to test the utility and applicability of some of the more widely applied existing
C&I sets developed for timber production in natural forest areas (Prabhu et al. 1996). In Phase
II the focus was extended to testing and developing C&I for the sustainability of other forest
management types including plantation and community forest management.

This report outlines the research and tests� objectives and the methodologies used to
achieve them. We present and discuss the results of our comparative analysis of the methodologies
and C&I tested and developed at the three sites, as well as our main observations about the
participation of the local population in the processes involved. We share some of our ideas on
methodological adaptations and additions that could assist community participants play a more
leading role in C&I development in the future. Additionally, we look into some possibilities for
different user groups to adapt and/or apply the tested C&I and methodologies.

1.2  The Need for Community Managed Forest Monitoring
and Assessment

Sustainability of CMF and non-timber forest product (NTFP) production systems is commonly
challenged by a multiplicity of factors.4 Many of these challenges should be understood in the
context of rapid and new patterns of change over the past few decades causing the destabilisation
of an increasing number of traditional forest communities. The natural resource use systems of
many of these communities had apparently previously evolved into �equilibrium� states, which
were flexible enough to respond satisfactorily to slow and gradual change.5  Furthermore, pressure
on renewable resources tended to be partly checked by high human mortality rates, leading to
low population growth. In most cases, pressure was also mitigated by splinter groups establishing
new communities elsewhere, or by a transhuman or nomadic lifestyles. The sustainability of
surviving forest communities, however, is rapidly and increasingly threatened by factors including
population growth, a growing demand for agricultural land and forest products, and/or the
incursion of mining and commercial timber logging.

This situation has turned attention to how local people may secure a satisfactory standard
of living and yet maintain a healthy environment through the rational use, management and
protection of forest resources. In order to do so, they (and other actors such as the state) need
to be able to accurately assess CMF trends and conditions, and the phenomena affecting
sustainability. This type of assessment has historically, however, been costly and difficult to
implement because of the complexity of the methodologies. This all pointed to the need to
devise affordable and effective approaches and tools that can facilitate, systematise and reduce
the cost of:

·   assessing factors contributing to the positive attributes of CMF systems;

·   elucidating the nature of the challenges to CMF sustainability; and

·   exploring how, and with what degree of success, communities set about overcoming
these challenges over time.

By undertaking the above, CMF monitoring and assessment (C&I) may facilitate the
channelling of support to management methods, circumstances, trends and attitudes conducive
to sustainability. How this may occur at the community level is evident, through improving local
understanding and feedback to management. It may also create opportunities for dialogue amongst

4    These challenges not only complicate management, but also CMF certification as well.
5    Most hunter gatherer forest communities it appears however, depended for their survival on at least some

exchange with other groups including agriculturalists and/or traders (Hart & Hart 1986, Headland 1987).
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collaborative or neighbouring managers and enhance sustainability this way. It is equally relevant
however at the level of policy. Policy makers and legislators can only create laws and policies to
secure conditions positively associated with sustainable CMF systems to the extent to which
they are aware of such conditions. Where the needs of traditional sustainable resource use
systems has been lost, or the importance eclipsed by change, clearly and logically framed
information and knowledge about their state of transformation is important to ensure that change
is not inappropriately imposed from above, but that it progresses smoothly, departing from the
experience of local people.

1.3  Research Goals and Objectives

There exist normally many conflicting trends that operate continuously to simultaneously promote
and inhibit sustainability. The overall goal of this research was to address this dynamic and
complex situation by enabling the improvement of stakeholders� understanding of sustainable
CMF and their ability to create policy and/or manage (or support management) sustainably at
the community level. The more specific objectives of the research was to develop C&I that
would capture these overall dynamic trends at the test sites, and identify movements towards or
away from sustainability. As explained later, the tests then expanded from these original objectives
to also explore methodologies, issues of participation, and the potential role of C&I as a
communication tool.6

With this in mind, at the site level, each specific C&I test aimed to:

·  identify key issues that affect the sustainability of forest management by the community,
and compile three reference subsets of principles, criteria, indicators and verifiers (P,
C, I & Vs) for assessing the ecological, management and social dimensions of these
issues;

·   examine the rationale and assumptions behind the C&I selected, adapted or developed;

·   assess the extent to which the C&I developed specifically for assessing the test site
can be extrapolated to CMFs in diverse geographic locations (i.e., generalizability);
and

6    These are outlined in the CIFOR research publications by Burford de Oliveira (1999) and Ritchie et al. (2000).

The decision to conduct research on C&I for CMF arose in response to a growing
interest in:

·   the importance of the role of traditional/indigenous forest management in forest
conservation;

·   the fragile position of local peoples in a changing global environment;

·   the trend of devolution of forest management responsibilities to local communities;
and

·   the prospects for enhancing forest management and local livelihoods by certifying
CMF and CMF products (timber and non-timber forest products [NTFPs]).

Several of the organisations that spearheaded the development of commercial timber
and forest management certification (such as the Forest Stewardship Council and the
Rain Forest Alliance�s Smart Wood programme) are now showing an increasing interest
in expanding into the development of certification for CMF systems. A number of major
research initiatives relating to CMF assessment have been recently launched, by the
FAO, WWF and the IIED, amongst other organisations (see Markopoulos, 1998 and
1999, and DAI, 1998). This research report, while unique in its experience and insights,
aims to complement these other initiatives.
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·  critically review and improve the methodologies, including participatory appraisal
methods, used to test and develop C&I and recommend methodological refinements
and alternatives that can further facilitate interactive community participation in
developing and applying C&I for CMF.

The definitions of P, C, I & V and the conceptual hierarchical framework used are
outlined in Box 1.1 The intention was to include P, C, I & V from existing sources when
possible, as well as to develop new ones as necessary, keeping in mind the ultimate goal of C&I
which might be applicable to diverse CMF scenarios. Each test was initially intended to generate
the �minimum� number of C&I needed to assess the sustainability of CMF, however this proved
challenging. The C&I developed were intended to match the assessment and monitoring needs
and capabilities of a wide range of interest groups, including forest managers (in this case,
mostly forest farmers many of whom are illiterate or semi-literate), project planners and policy
makers.7

Within the site level tests (including workshops), the participation of local community
members was strongly encouraged on many levels to better ensure:

·  the capture of important local information on factors influencing conditions or trends
that support or oppose sustainability;

·  the inclusion of monitoring processes or criteria already used or created by members
of the community;

·  local people�s participation in a critical appraisal of the C&I (enhanced transparency
may result in more widely accepted and, hence, more useful C&I); and

·  the creation of a commonly understood and appreciated vocabulary of C&I, and
sustainability �reference points�, to enhance the likelihood of assessment results leading
to appropriate and well coordinated responses from different forest actors to changing
patterns of forest resource use and conditions.

In order to meet the overall research objectives and goal, the comparative analysis of the
more than 700 P, C, I & V generated by the site specific C&I tests sought to:

·   identify the common C&I that were proposed on all three tests; and

·   consider the wider significance of the various C&I proposed (i.e., what they reveal
about CMFs and sustainability, and thus the degree to which they are generalizable).

7     Despite this goal, the strong presence of scientists in the team may have biased the emergent C&I towards C&I
that are more appropriate to their assessment needs than that of local peoples. This is explored in the analysis,
and attempted to be redressed in the C&I for CMF Guide based on this work (see Ritchie et al. 2000).

 Some groups that we believe will find the results of this research initiative useful include:

·   Forest communities and their representative organisations

·   NGOs concerned with community forestry and/or rural development

·   Government forestry, land use and conservation departments

·   Policy makers and legislators

·  Education specialists/practitioners (in teaching professions or curriculum
development)

·   Certification bodies

·   Project planners, coordinators, and donor organisations

·   Forestry research institutions.
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8    These are the definitions which were used by members of the test teams, and were the basis for definitions used
with communities. For slightly simpler definitions, see Ritchie et al. (2000).

Criteria and Indicators form part of a hierarchy of assessment tools. The four levels of
this hierarchy are Principles, Criteria, Indicators and Verifiers.

Principles: A fundamental truth or law as the basis of reasoning or action. In the
context of sustainable forest management, principles are seen as providing the primary
framework for managing forests in a sustainable fashion. They provide the justification
for criteria, indicators and verifiers. Consider that principles embody human wisdom,
where wisdom is defined as: a small increment in knowledge created by a person�s
(group�s) deductive ability after attaining a sufficient level of understanding of a knowledge
area. Wisdom therefore depends on knowledge.

Examples: �Ecosystem integrity is maintained or enhanced� or �Human well-being is
assured�

Criterion: A standard that a thing is judged by. A criterion can therefore be seen as a
�second order� principle, one that adds meaning and operationality to a principle without
itself being a direct measure of performance. Criteria are the intermediate points to
which the information provided by indicators can be integrated and where an interpretable
assessment crystallises. Principles form the final point of integration. In addition, criteria
should be treated as reflections of knowledge. Knowledge is the accumulation of related
information over a long period of time. It can be viewed as a large-scale selective
combination or union of related pieces of information. Example: �Processes that maintain
biodiversity are maintained�

Indicator: An indicator is any variable or component of the forest ecosystem or the
relevant management systems used to infer attributes of the resource and its utilisation.
Indicators should convey a �single meaningful message�. This �single message� is termed
information. It represents an aggregate of one or more data elements with certain
established relationships. Example: �Landscape pattern is maintained�

Verifier: Data or information that enhances the specificity or the ease of assessment
of an indicator. At the forth level of specificity, verifiers provide specific details that would
indicate or reflect a desired condition of an indicator. They add meaning, precision and
are usually also site-specific to an indicator. They may define the limits of a hypothetical
zone from which recovery can still safely take place (performance threshold/target). On
the other hand, they may also be defined as procedures needed to determine satisfaction
of the conditions postulated in the indicator concerned (means of verification).

Example: �A real extent of each vegetation type in the intervention area relative to area
of the vegetation type in the forest management unit�

Source: Stork et al. 1997

Box 1.1   Definitions Used during the C&I Tests for
Community Managed Forests8
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1.4   C&I for CMF Monitoring in Brief

C&I can be used to generate baseline information and to monitor change. Baseline information
is an essential point of departure for monitoring the future impact of management and distribution
strategies. Both baseline information and information obtained through monitoring can be applied
to decision making and planning processes. Below, a brief outline is given of the uses of baseline
information, of C&I and monitoring, and of community participation in C&I monitoring.

Baseline information

C&I-guided assessments can generate baseline information about the existing situation and its
contributing factors. Some of this information will be historical and will improve understanding
of the trends out of which current circumstances evolved. Historical insights can also increase
appreciation of factors that, within the local context, are relatively stable or have contributed to
the maintenance of stable states. Baseline data facilitates drawing some conclusions on the
social and ecological acceptability of conditions and circumstances in later periods. It can help
make basic comparisons between situations of different sites and their respective prospects.
Often it is possible to recognise from baseline information alone how a reorientation of resources
or the introduction of new technologies has affected or could affect sustainability.

Monitoring

C&I are useful monitoring tools. Monitoring, where assessments are made at predetermined
intervals, is critical for adapting management practice, policies and educational programmes to
community needs in ways that allow continuing integrity or rehabilitation of the natural resource
base. It can reveal policy impacts and changes in indigenous authoritative control over forest
management. From monitoring results, adaptations can be decided upon to raise performance
standards to the requirements for the certification of CMF products.

From a practical perspective, C&I can assist monitoring by:

·  providing information on what needs to be monitored;

·  organising and simplifying monitoring procedures; and

·   providing a framework for participatory monitoring which leads to knowledge exchange,
joint learning and knowledge development.

The quality and usefulness of assessment results depends on the quality of the procedures
and tools used to generate them. Using C&I that have been verified as unambiguous, clearly
relevant to the assessment objective and easy to evaluate, increases the likelihood of accurate,
easy to interpret results. However, many indicator values only become meaningful if threshold
levels or standards against which to judge them exist. Where such standards are missing, C&I
can identify the need for their development.

Community participation in monitoring

If communities are fully involved in designing and implementing monitoring schemes and applying
the information obtained to decision making, than there is a greater chance that monitoring will
enable them to evolve:

·   traditional best management practices; and

·   more equitable social processes for distributing forest resource management costs
and benefits among community members.

Furthermore, both local traditional and scientific knowledge is needed to adequately
understand which factors interact and how to determine the sustainability of forest management.
Traditional environmental knowledge often encompasses a deep awareness of the causes or
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conditions associated with trends affecting sustainability. For instance, the ecological buffering
capacity of a traditional forest exploitation range may be best understood within a user community
that has the benefit of hindsight. Local knowledge, in such cases, is of critical relevance to
assessment processes, and should therefore itself be the object of some evaluation during the
C&I development phase.

Finally, participatory monitoring also promotes the communication of results (either within
the community, or between the community and other stakeholders if it is collaborative monitoring).
This opens the way for subsequent coordination of participants� diverse activities in response to
the results of monitoring.

1.5   Selection of Test Sites

The criteria used for test site selection in effect determined those management objectives for
which C&I would be developed. The criteria therefore also partly determined the future users
and applications of the C&I tested and developed.

Broad site selection criteria were chosen to maximise the likelihood of detecting general
similarities between sites and yet allow the distinctive features of specific sites to be recognised.
The option of focusing on community-directed commercial timber management in natural forest
was considered during the early planning stages. This was dismissed because of a lack of
representative sites available in the test countries. While several cases were found of communities
planning timber management activities, usually with some NGO support, they were not operational.
As this made the critical component of field testing C&I impossible, they did not suit the
purposes of the tests.

The final criteria used to select the sites were that the community was:

·   located in the lowland tropical rainforest zone;

·   highly forest-dependent;

·   engaged in natural forest management (formally or informally), and possibly other
forms of forest management;

·   in terms of presence and/or time of occupation, easily regarded as being the major
stakeholder in what it considers to be its forest resources;

·   still in possession of strong traditions that have �stood the test of time�;

·   perceiving relatively light threats to its forest resource base; and

·   developing its organisational capacity to counter perceived threats to forest access.

Thus, the major focus was on traditional methods of community forest management in
areas where outside interference is currently minimal. However, there was considerable evidence
of recent outside logging concerns operating in forest at the Brazilian and Indonesian test sites.
In the Brazilian case, the outside party was a large commercial timber company that had
constructed a timber mill adjacent to the São Pedro community (one of the test site communities)
and ran most of its operations with imported labour. The company had left the community
some months before the test took place, allegedly at the community�s insistence. At the Indonesian
test site of  Darok, a small group of Chinese coffin makers had been buying up the community�s
stocks of ironwood (Eusideroxylon zwageri) over the last few years. They had also been expelled
by the community some months before the test took place.

The emphasis on local forest interventions led to the formulation of C&I able to clarify
the strengths and weaknesses of evolving traditional management systems. Such C&I could
supply critical information to forest management monitoring or decision making processes
whether these be undertaken by community forest managers, policy makers or other influential
interest groups. In originally opting for sites outside official logging concessions we sought to
avoid the complicated task of differentiating between the causes of impacts attributable to the
forest community and those associated with external third parties. In fact, the problem of
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differentiating between what lies within and beyond the community�s control, vis-à-vis the
impact of forest interventions, was faced on all tests. However, we believe the problem was
minimised because our site selection criteria centred the tests on sites where the local, traditional
community continues to consider itself to be the main forest stakeholder group.

In each region two communities were selected to form the test site. For each test, the
two communities comprising the site belonged to the same ethnic group, used similar methods
of resource exploitation and, although not always neighbours, were known to each other (see
Box 1.2 for further details of the test sites).

Involving two communities per site made it easier to take into account several
intercommunity considerations in the development of C&I. Intercommunity considerations likely
to be particularly relevant to the sustainability of CMF include those concerning:

·  agreements reached between neighbouring villages about the distribution of forest
access rights and responsibilities;

·   implications of intercommunity relations and practices for the evaluation of landscape
variables indicative of biodiversity maintenance;

·   organisation at intercommunity level to raise awareness of and address threats posed
by the encroachment of external forest interest groups;

·   comparative appraisal of the impact on forest resources of variables such as population
size and growth, community size, infrastructure and rural development in general;
and

·   how increased pressure on resources, attributable to the greater size, accessibility or
development of a community, affects the distribution of costs and benefits resulting
from forest use.

Box 1.2   The CIFOR C&I for CMF Test Sites

All but one of the communities have migrated to and settled in their present locations
since the turn of the century. The only exception to this is the Indonesian community of
Darok which reportedly established its current location approximately 120 years ago,
also ending a traditionally semi-nomadic way of life.

São Pedro (Arapiuns river) and Cachoeira de Maró (Maró river), mid-Amazon
basin, Pará, Brazil

These �Caboclo� riverine communities of mixed European and Indian descent possess
a strong indigenous cultural heritage. Both were established after 1900. They practise
shifting agriculture. Cassava, their most important staple crop, is processed into flour,
small surpluses of which are shipped to markets. Many resident families have small
rubber plantations. The communities� forest includes some widely scattered Brazil nut
groves. It is also relatively rich in a number of other useful NTFP species. Small boat-
building enterprises use timber, fibres and resins from the forest. These are private
concerns of skilled local boat makers who train apprentices. The felling of trees and
their conversion into planks is still largely done with axes. Hunting and fishing are both
important activities, with many community members specialising in one or the other.

Over the past decade large areas of forest adjacent to the Arapiuns river and its tributaries
have been heavily exploited by logging companies. One company�s activities profoundly
affected São Pedro and Cachoeira de Maró slightly. The inhabitants of São Pedro
experienced a boom and bust in employment opportunities offered by the company and
suffered the depletion of timber stocks on their lands. News of this reached communities
upstream (in the direction of the major company�s planned logging routes) who
subsequently united with São Pedro to drive all timber companies out of their region.
The Rural Workers� Union and other local NGOs are helping several communities along
the Arapiuns river system, including São Pedro and Cachoeira de Maró, develop a
proposal for the creation of a legally gazetted extractive reserve.
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Box 1.2 continued

Bedigong and Darok, Sanggau district, West Kalimantan, Indonesia

Land-Dayaks of these villages are Christians, although they retain some of their traditional
beliefs. Legislation introduced in 1965, following the coup of President Sukarno, required
all Indonesian citizens to adopt one of six officially recognised religions. Signs of
adherence to alternative faiths courted police and military rebuke that often culminated
in violent oppression (Mulder 1998). Residence in traditional Dayak longhouses was
interpreted by government officials as indicative of adherence to outlawed faiths and
therefore actively discouraged. This resulted in most longhouses being dismantled and
their inhabitants taking up residence in such wooden �family�-sized houses as now
house the inhabitants of the test site villages. As shifting cultivators, the villagers� main
economic crop is rubber grown in small stands.

The villages are amongst those famed for their Tembawang Forest Gardens. These
gardens, planted on agricultural plots about to be abandoned, are, when established,
generally much richer in useful forest species than the natural forest. Their dominant
species is tengkawang (Shorea macrophylla), a tall forest tree producing commercially
valuable, oil-yielding, ellipe nuts, whose local economic importance is second to that of
rubber. Other locally important forest products are honey, rattan, wooden shingles for
roofing and ironwood (Eusideroxylon zwageri). Many of the villagers speak only their
native Dayak dialect. In the larger village of Darok, some established tembawang gardens
have been converted to irrigated rice paddies.

The villages are among the 61 that belong to an intercommunity cooperative organisation
set up with the assistance of the Social Forestry Development Project, a collaborative
venture between the Indonesian Ministry of Forestry (now Forestry and Estate Crops)
and the German government. The cooperative is developing small-scale forest-based
enterprises and is about to implement a forest management plan for an area of natural
forest which, adjacent to Bedigong, belongs to Darok. The costs and benefits of this will
be distributed among participants from all member communities. Management of the
cooperative will eventually become the full responsibility of the member communities.

The villages of Eyek II and Akak/Bitetele, arrondissement of Endom, Central
province, Cameroon.

These Bantu Bulu villages are located in a forest-rich region that was last logged-over
several decades ago. Two recent attempts by logging companies to access the area
were successfully challenged by the communities. The communities came into being
in the 1920s, when ancestors of their present inhabitants reached the area after decades
of slow migration across the country. Weak infrastructure keeps them relatively isolated
from the market economy and reinforces their comparatively high dependence on the
forest for subsistence. As shifting cultivators, many families also have small plots of
coffee and/or cacao trees. Since the mid-1980s these perennial cash crops have suffered
neglect due to falling prices, a consequence of which has also been a reduction in the
rate of forest and fallow conversion. The villagers regularly hunt and fish, and gather
NTFPs from the forest such as foods, wrapping leaves, medicines, fibres, building
materials and materials for the local manufacture of crafts. NTFPs of special local
importance include rattan and raffia, wrapping leaves and several fruits and spices
including bush mango (Irvingia gabonensis), moabi fruits (Baillonella toxisperma) and
kernels from Ricinodendron heudelotii. Under the authority of the village chiefs, notables
and leaders, these villages have developed rules/laws and regulations to mediate the
flow of forest-derived benefits.

Inhabitants of both villages belong to the community-based Federation of Village Groups
SOLIDAM (�Solidarité pour le developpement des villages d�Akak à Melan�). Created in
1990 SOLIDAM has a membership of about 800 individuals drawn from 11 neighbouring
villages over an area of approximately 385 km2. It has received assistance from several
Cameroonian NGOs, and more recently from the World Bank GIF programme and
WWF-Cameroon, to develop environmental, agricultural, health and income-generating
projects.
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1.6   Organisations

Each test was conducted in collaboration with one or two partner organisations who had an
amicable working relationship with the communities at the test sites. They were also selected
on the basis of their interest in this project�s final outputs and the likelihood that they would in
fact use the outputs.

On the Cameroonian and Brazilian tests, locally run intercommunity organisations were
collaborators. In Brazil this was the Santarem branch of the Brazilian Rural Workers� Trade
Union (STR). Its President accompanied the team throughout the test in the role of facilitator.
STR-Santarem operates at the municipal level and maintains close ties to its regional and national
parent bodies. However, virtually all its membership resides in the rural areas and the President
himself grew up in a forest community. Since early 1997 STR-Santarem has supported a group
of approximately 20 communities in the Arapiuns valley, including those of the Brazilian test
site, in their endeavours to create a legally recognised Extractive Reserve. Residents of the test
site communities found their involvement in the test very useful as it led them to consider in
some detail the broader implications of establishing and managing an Extractive Reserve.

On the Cameroonian test, the collaborating local organisation was the Federation of
Village Groups �Solidarité pour le developpement des villages d�Akak à Melan� (SOLIDAM).
Our institutional collaborator was WWF-Cameroon who is executing a project within the
SOLIDAM catchment area to assist communities produce management plans for obtaining
legal �Community Forests�. The two villages in our Cameroonian test site are located within the
SOLIDAM area. WWF-Cameroon has been actively contributing to research coordinated by
WWF-International on the development of C&I for environmental projects. Through its
participation in the C&I for CMF test, it was envisaged that WWF-Cameroon would draw on
the CIFOR results while engaged in other activities oriented towards the development and
application of C&I.

No community-based organisation formally collaborated on the Indonesian test. However,
two official institutions � the Indonesian Forest Research and Development Agency (FORDA)
and the Social Forestry Development Project (SFDP) � were involved. FORDA conducts its
own research on community managed forests and social forestry, some of which has focused
on C&I for planning and monitoring of social forestry projects. We felt the C&I for CMF test
could complement FORDA�s research, and be a basis for its future studies.

The German government-assisted Social Forestry Development Project, in partnership
with the Indonesian Ministry of Forestry (now Forestry and Estate Crops), has been developing
a commercial timber management plan to be implemented by a cooperative of Dayak communities
in the Sanggau district, West Kalimantan. Residents of the Indonesian test site communities
belong to this cooperative. All profits from the timber sales will be under the cooperative�s
control for distribution and reinvestment. The forest management plan had not become operational
by the time of the test. Hence, C&I were not tested in direct consideration of it. However, the
C&I generated for the assessment of on-going people-forest interactions at the site will help
clarify the likely impacts of the timber management plan. They will also fulfil a useful role by
providing information for fine-tuning the management plan to better integrate it with existing
patterns of forest and land use, and to make it more understandable to local people.

1.7  C&I Testing and Development Methodologies

1.7.1  Composition of the Test Teams

The tests were conducted by interdisciplinary teams, each composed of an ecologist, a forest
management specialist and a social scientist. The only exception was in the Brazilian test where
an anthropologist was selected instead of a social scientist. All team members had previous
experience in either community forestry or rural community development in forested regions.
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The interdisciplinary focus helped to raise awareness during the testing process of how C&I
concerned with different issues relate to each other in the overall structure of sustainability.

The disciplinary specialists were asked to:

·   apply professional scientific judgement to assess the significance of field observations
and the contributions of the communities to the testing and development of C&I (this
was initially done independent of, and then in consultation with, members of the
communities);

·   work as part of an interdisciplinary team, periodically discussing and comparing work
to remove duplications; and

·  play a major role in guiding/structuring community inputs and drawing on their
professional experience in Participatory Rural Appraisal (PRA) and interviewing
techniques.

While community members at the test sites participated in the development and selection
of C&I, the final decision about which C&I to accept ultimately remained with the specialist
team members.

1.7.2   The C&I Base Sets

CIFOR Phase 1 C&I research (Prabhu et al. 1996) tested five base sets that at the time
represented the �state of the art� of C&I for the assessment of sustainable forest management,
especially timber management. This approach conferred some extra structure to the testing
exercise by building it on already well-considered and �packaged� C&I. The original intention
was to fully adopt the Phase 1-tested methodologies for the CMF tests as well, but this underwent
some reconsideration for two main reasons. First, very few comprehensive �state of the art�
C&I sets developed for community managed forests existed at the time. Those we encountered
were developed around management objectives, socio-political contexts and natural resource
bases as diverse as Amazonian extractive reserves and Turkish forest villages. Secondly, a
substantial proportion of their contents appeared to be relevant only to those regions for which
they had been developed. Thus, testing their relevance to the CMF test sites would on each test
have entailed the consideration and subsequent rejection of many, but different irrelevant issues.
This, it was felt, could detract from the more important task of identifying the community
issues, and capturing the negative and positive aspects of the variables relevant to local
sustainability.

We were similarly reluctant to restrict ourselves to the testing of the Phase 1 base sets
because a narrow focus on C&I sets developed primarily for commercial timber production
could be seen to imply community/forest interactions merit evaluation only in the light of, or in
comparison with, commercial timber management. Heavy reliance on such sets as points of
reference could distort perceptions of the relative importance of issues connected with CMF.
While these arguments were considered valid, the proposed approach was justified on two
grounds and, therefore, not totally eliminated. First, such Base Sets could serve as examples of
different types of C&I that other institutions and initiatives have developed for diverse contexts.
This could help the test team members appreciate how widely these initiatives vary in their
coverage of issues and detail sought, and the different approaches that can be adopted to
organising C&I into integrated sets. Secondly, it would create some opportunity for evaluating
the relevance of the base sets to a range of substantially different contexts. Furthermore, maintaining
some consistency with Phase 1 methodologies would enable later analytical comparison between
commercial and CF monitoring and sustainability.

With these considerations in mind, the C&I for CMF test team members� were asked to
select C&I from the base sets to compose their initial disciplinary subsets for testing. The team
members were alerted to the possibility that the Base Sets might bear little relation to issues
prioritised by the local communities. They were asked to remedy any such deficiencies with the
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development of additional C&I. Furthermore, to maximise the number of potentially relevant
C&I that team members could chose from, for each test C&I sets whose content seemed to
most closely address the test site�s conditions, were provided for testing. Therefore, the Brazilian
Base Sets included the C&I set developed for extractive reserves in the Amazonian State of
Acre, another set developed around the Amazonian forest products Brazil nuts and rubber and
the CIFOR Phase 1 Brazil test results; the Cameroonian test started with CIFOR Phase 1 Ivory
Coast test results (the nearest �African� example) amongst its base sets; and the Indonesian test
base sets included the CIFOR Phase 1 Indonesian test results and the Lembaga Ecolabeling
Indonesia (LEI) C&I set. What may have been lost by not keeping the base sets constant across
test sites, was made up for by the gains obtained from guiding the testers towards the development
of C&I that capture the factors most instrumental in determining sustainability at their test sites.
Whereas the Brazilian and Indonesian teams were each presented with three Base Sets, the
Cameroonian team of the first test was presented with ten sets. Many of these ten sets, however,
were short and consisted of management assessment guidelines rather than P, C, I & V. This
high number of Base Sets was found to draw too much attention from any single base set and
was, therefore, reduced on subsequent tests.

Some of the base sets were tested on more than one test. The Turkish Forest Village C&I
set, because of its focus on communities, was included for testing on the Brazilian and Indonesian
tests (we were unaware of its existence at the time of the Cameroonian test). The CIFOR Phase
1 Brazil and Indonesian test results were tested on the Cameroon test. The C&I set for Brazil
nuts and rubber tested on the Brazilian test was also tested on the Indonesian test as rubber was
an important cash crop at the Indonesian test site.

None of the test teams had access to the results of the tests of C&I for CMF that had
already been completed. This was to prevent them from being influenced by each others� ideas
and ways of perceiving sustainability. Where necessary, methodological improvements were
made in the later tests, although these were minimal. The most significant amendment was the
revision of the C&I Justification Form after both the Cameroonian and Indonesian tests.

1.7.3 The Use of the Conceptual Hierarchical Framework of
P, C, I & V

The test team members were asked to formulate and organise their P, C, I, V into a hierarchical
framework. To do so, team members drew primarily on definitions and concepts found in the
Tropenbos manual Hierarchical Framework for the Formulation of Sustainable Forest
Management Standards (Lammerts van Bueren and Blom 1997) as well as CIFOR explanations
(and reference to other C&I example sets [Appendix 5])9. The hierarchical framework is
diagrammatically presented in Box 1.1.

The hierarchical framework used has some conceptual limitations. Its two-dimensional
aspect and four-hierarchical levels were recognised during the tests� planning phase as too
narrow for capturing the complex, dynamic relationships between factors determining
sustainability or the lack thereof. However, this weakness was considered to be more than
offset by the benefits derivable from its ease of use. Since it was used to structure C&I tested
on previous CIFOR tests for commercial timber management, its retention also facilitates the
comparison between C&I proposed on other CIFOR tests for different management objectives.

9   One of the key differences between the CIFOR and Tropenbos approaches to C&I frameworks is that the
Tropenbos framework is a P, C & I framework, and views Verifiers as a means of verification, whereas CIFOR
employs verifiers as the pieces of information or data which verify an indicator (and uses �Methods� as the
means of verification) (CIFOR 1999). The C&I sets resulting from the CMF tests in this report include a mix
of both - indicating the need for clarity on this point.
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1.7.4  The C&I Selection and Screening Process

i)  Overview

Many of the methodological elements used during the tests of C&I for CMF had been developed
and tested during previous CIFOR tests of C&I for timber production in natural forests at the
Forest Management Unit level (Prabhu et al. 1996). This includes the iterative process of C&I
refinement, which consisted of four reviews (referred to as �filters�) of each disciplinary C&I
subset. The series of filters helped to eliminate redundant, comparatively ambiguous and/or
difficult or costly to apply C&I. Each filter provided a new set of opportunities for refining C&I
and introducing new C&I statements.

Filter 1. The selection of C&I from existing (or guideline) base sets (Annex 2). The base
sets used varied between tests (section 1.7.2). At this initial phase the team members
were also encouraged to propose any new C&I they thought important that were not
present in the base sets. This first filtering process, carried out by each of the test team
members individually, resulted in three preliminary subsets of C&I (one for each discipline:
ecology, socio-economics and technical management).

Filter 2. This filter was the initial interdisciplinary team revision of the first C&I subsets
produced. The subsets amended as a result of this revision were those taken to the field
for testing in consultation with community members.

Filter 3. The third filter was the field testing of C&I. This was undertaken by the test
teams in consultation with the forest interest groups within the local community over a
period of 10-14 days. The communities were encouraged to constructively contribute to
C&I development and selection. The C&I that were accepted after this filtering process
made up the third version of subsets, i.e., those presented at the start of the concluding
workshop.

Filter 4. The C&I subsets were subjected to a fourth review by participants at the
concluding workshop. The workshop participants were asked to assess the wider
applicability of the C&I selected as relevant to the test site conditions, bearing in mind the
characteristics of other CMF with which they were familiar.

Following the Cameroonian workshop, the Forest Management C&I subset was subjected
to a final, fifth review by the forest management specialist. Some of the Brazilian and Indonesian
team members also made final amendments to the C&I subsets following the concluding
workshop but on a lesser scale.

Each specialist completed a �Justification Form� for each P, C, I & V they chose to
include in their discipline�s C&I subset (Annex 3). The specialist recorded on this form relevant
input and observations made by community members, as well as the level of understanding and
agreement to it among community members. A brief explanation of the relevance of each C&I
to the test site conditions was also included.

Various elements of the previously tested methodologies (e.g., the filters and Base Sets)
were kept in the CMF tests to make later comparison of C&I proposed for different forest
management objectives possible. However, the nature of CF meant that the CMF tests also
demanded a more open-ended approach. This led to a more even-spread of emphasis across the
testing of existing C&I and the development of new ones based specifically on the special
characteristics of CMF at the test sites (as described in 1.7.2). In contrast to CIFOR�s C&I
tests for commercial timber management, the CMF tests also paid more attention to facilitating
the participation of the test site communities.
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ii)   Preparation of C&I Discipline Specific Subsets for Field Testing
(Filters 1&2)

Before the test started, the team members were supplied with a Briefing Folder that contained
their Terms of Reference, a brief description of the test site, a paper explaining the Tropenbos
hierarchical conceptual framework and the base sets. Individuals then went through the first
step of the exercise (Filter 1) at their home base. Interdisciplinary teamwork thus commenced
after each specialist had already decided upon an initial elimination of elements from the base
sets. In most cases, the discipline specialists had by then already developed a number of C&I to
compensate for what, in their opinion, constituted limitations in the base sets with respect to the
characteristics of CMF.

During the first day of teamwork the conceptual and methodological bases of the testing
exercise were explained. Working definitions for some terms were provided and the proposed
schedule of activities presented. Additional information was given about the test site. The following
3-5 days of teamwork were devoted to an interdisciplinary team review of the C&I compilations
proposed by each of the team members (Filter 2). Where possible, maps and literature on the
test site were provided and people with special knowledge of the sites invited to give a briefing.
By the end of this period, further modifications had been made to the sets through the elimination
or alteration of existing C&I and the development of new C&I. In most cases, a substantial
redistribution of C&I among the three subsets had taken effect.

iii)   Fieldwork (Filter 3)

The 10-day period of fieldwork concentrated on two types of interrelated information collection
and verification methods to help identify the most relevant C&I. These were:

·   field checking to establish the scientific relevance of proposed C&I; and

·   checking proposed C&I against local inhabitants� interpretations of field conditions,
and comparing the proposed C&I with the C&I used by local inhabitants to interpret
field conditions.

Field visits were accompanied by villagers. A number of randomly selected kitchens,
farms, fallow, secondary and natural forest land areas within the two focal villages were visited
(Box 1.3). The team members and villagers discussed their interpretations of field observations.
This was to clarify the relevance of C&I and of information from different sources to the
assessment of site conditions.

To facilitate on-going interdisciplinary collaboration, the team members were asked to
work together in alternating pairs. On most days, they assembled in the evening to review and
compare notes and progress, and in the morning to plan and coordinate activities for the
forthcoming day or two.
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 Box 1.3   Locations for the Cameroonian Test

Natural (Original) Forest

Chosen Definition: Old growth forest that has never, as far as is known, been cleared
for agriculture or settlement purposes but that may have been logged in the past and
be subjected to NTFP harvesting.

In areas of natural forest, information was gathered on fishing, hunting and the tending
and harvesting of non-timber forest products. The species, different strata, canopy
openings, age class distributions of tree species, condition of swamps and slopes, and
general state of the forest were observed. Indications of past exploitation, such as old
logging tracks and tree stumps, were noted. The species were compared with those in
fallows and secondary forests in terms of type, frequency and luxuriance. The visits to
natural forest helped clarify the community members� attitudes towards the forest.

Secondary Forests Chosen Definition: Fallows in the advanced stages of ecological
succession which have regained many attributes of the natural original forest, but whose
species composition and morphological strata nonetheless continue to differ in several
aspects.

The species composition of secondary forests was assessed and compared with that
of areas classified as fallows. Typical species included oil palm (Elaeis quineensis) and
umbrella trees (Musanga cecropioides). Large diameter trees of the latter species
indicated the maturity of secondary forests. Information was collected on the rate of
conversion of secondary forest into farm land and the occurrence of locally protected
soil-improving tree species. Consideration was given to the sustainability aspects of
site preparation and cropping methods applied to areas of secondary forest.

Farms Chosen Definition: Land cultivated by village inhabitants with food and cash
crops, mainly with the use of shifting agricultural technologies.

On farm visits information was obtained through observation and, in some cases,
measurement (casual estimation of farm sizes and distances between crops and mounds,
etc.). Data were collected on cropping patterns, seasonality, farm tools, ownership
rights, crop varieties and yields, the number of farms and farm size in relation to family
size, farm boundaries/boundary species and the length of fallow periods. All these
factors were considered in terms of their impact on the natural forest. Explanations
provided by accompanying villagers for observations made on their farms in situ, facilitated
the testing and development of C&I.

Fallows

Chosen Definition: Areas where cultivation was abandoned 1-10 years ago.  Newly
abandoned farm fields to fields abandoned as long as seven years ago were visited.
Reasons for abandoning cultivation were established as were the species composition
and usefulness of fallows in various stages of regrowth. The natural regeneration of
economic species and species indicative of recuperated soil fertility was particularly
noted.

Family Kitchens and Dwellings

In family homes people were interviewed about the harvesting and uses of forest foods,
medicines and materials found in the kitchen and other rooms. House construction
materials (such as clay, poles, corrugated iron sheets, leaves, materials used to tie
poles into place) were observed to determine the approximate ratio of forest materials
to substitutes used. The use of forest materials in the making of furniture was noted.
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Village meetings and individual interviews

The team members were asked to choose their own methods for encouraging interactive
participation. During the field testing phase, structured information gathering PRA and focused
interviewing techniques were used. Considerable spontaneous, open-ended exchange of
information also took place between the communities and the teams. The main methods used to
generate information from villagers were:

·   participatory rural appraisal exercises (PRA);

·   key informant or informal interviews; and

·   �focus group� discussions.

These methods ensured that extensive directed and open-ended interviews and exchanges
of views took place. By talking with key informants in the presence of many villagers at large
meetings, it was possible to witness the cross checking of information among the villagers
themselves. However, large meetings can sometime inhibit individuals from providing certain
types of information which they think might arouse the disapproval of some of those present.
More �on the spur of the moment� forms of encouragement were used to engage different
interest groups such as farmers, forest product harvesters, women, men, youth, elderly, village
chiefs and other segments of village society.

More in-depth, semi-structured interviews were conducted with key informants or �local
experts� by the specialists individually with reference primarily to their own disciplines. Additionally,
several semi-structured interviews were held with small groups of villagers who shared a particular
interest or skill (village policy making, coordination of village-based development initiatives,
agriculture, forest product gathering, hunting, etc.).

This degree of community participation in the testing and development process represents
a novel activity. While it was anticipated that the community would be able to convey important
knowledge about their natural resource use systems, there was less certainty as to what the
implications of this knowledge would be for directing the course of enquiries. There was also
uncertainty as to whether meaningful participation would be possible in such a short time span.

Explaining Principles, Criteria, Indicators and Verifiers

Underlying concepts and terms were explained as much as possible to all participants involved
in the tests. Community members at the sites were given simple definitions and examples of P,
C, I & V.

Generally they had little difficulty understanding the word �principle� to mean a universal
law or ideal as perceived by the individual, i.e., something of far-reaching consequence and
fundamental importance.

A �criterion� was described as an important issue, goal or desire that is associated with
the fulfilment of the law or ideal represented by a principle. Local people had some difficulty
differentiating between principles and criteria. The members of the test teams sometimes had
similar difficulties.

The concept of an �indicator� was the most readily understood. An indicator was explained
to be a sign, symptom, attribute or ingredient of a state, attitude, circumstance or change, by
which its cause, purpose, effect or character may be described or better understood. Many
different types of indicators exist. Simple examples can be used as illustrations: a high temperature
in a child is indicative of illness; falling yields may indicate declining soil fertility, drought or pest
attack; mould is a symptom of decay.

It was explained that several types of signs can be identified. Some types of signs that
community members can identify are given in Box 1.4 together with examples of indicator
categories into which they fall, including the pressure-state-response categories proposed for
monitoring by the OECD (Bakkes et al. 1994).
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Local people had no difficulty in recognising different types of signs. However, it was
felt that asking them to systematically classify indicators (as pressure, response, state, etc.)
would unnecessarily complicate the exercise and therefore was not attempted.

Transition from �field testing� to the �workshop review�

Following the field testing phase, the team members were given a couple of days to revise the
contents of C&I subsets, complete the C&I �Justification Forms� and prepare presentations for
the final workshop.

Six villagers from the test site were invited to participate in each workshop. These people
were selected partially on the basis of their outgoing personalities and self-confidence, to help
ensure they would contribute to discussions at the workshop. Leading up to the workshop,
they worked together with a facilitator to prepare their own presentations on matters they
believed affect forest sustainability in their area. The facilitator on each test was asked to avoid
as far as possible influencing the content of the community participants� presentations.

Box 1.4   Signs and Corresponding �Indicator Classifications�

· Signs that certain events are likely to happen.

Example: Converting young fallows to agriculture indicates more work for women
and less for men (Brazilian CIFOR test site communities).

Corresponding indicator classifications: Predictive indicators where reliable cause
and effect relationships are known to exist.

· Signs of whether the way in which something has been or is being done is
appropriate.

Example: Fire management strategies, rubber tapping methods and equipment,
voting procedures that indicate the efficiency and appropriateness of how specified
objectives are being fulfilled. In our examples the strategies and methods are
taken as �signs� of how something is done.

Corresponding indicator classifications: Process indicators.

· Signs of whether alternatives, remedial or compensatory measures are
required.

Example: Number of chain saws/shot guns owned, size of agricultural clearings,
i.e., the objects/actions (i.e., harvesting equipment and intensity) that cause impact
or stress and are a determinant of scale of impact.

Corresponding indicator classifications: Pressure indicators.

· Signs that a condition or situation is improving or deteriorating in response
to pressure or to a change in the form of a new intervention, decision or
attitude.

Example: Yield response to intercropping; change in forest fire hazard attributable
to a new fire management strategy; the change in distribution patterns resulting
from a decision taken; social response to an innovative idea (adaptation, indifference,
rejection), etc.

Corresponding indicator classifications: Response indicators.

· Signs of suitability for a particular course of action or intervention.

Example: Soil type, forest structure, size of forest area or organisational structure.

Comparable indicator classifications: State indicators, descriptive indicators.
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iv)   Workshop Review (Filter 4)

Each workshop took the form of a �peer review� of the C&I produced during the test. The
workshop represented the last C&I filtering process. In addition to disseminating information
about the C&I testing process and its objectives, the workshops were intended to:

·   remove ambiguous C&I from the proposed sets;

·   select the most relevant, easy to measure and cost-effective of the proposed C&I;
and

·   assess the applicability of C&I identified as relevant to the test site�s conditions, to
other community managed forest situations with which the workshop participants
were familiar.

The workshops averaged 25-30 additional participants invited from local, regional and
national government departments, academic institutions and NGOs, including representatives
of CIFOR�s collaborating institutions. Also attending the Brazilian workshop were several forest
farmers from other communities in the same region as the test site. In particular, organisations
known to have an active interest in developing and using C&I for CMF were invited.

The workshops commenced with presentations by the community participants and the
test team members. All participants were then divided into groups to review the proposed C&I.
At the Cameroonian and Brazilian workshops, the three groups set up were unidisciplinary,
matching the discipline of the C&I set they were assigned to review. At the Cameroonian
workshop two groups were initially formed for each discipline. Early in the proceedings the
two social groups were combined, as were the two ecology groups. Due to the large number of
foresters present, two forest management groups were maintained throughout the workshop.
At the Indonesian workshop, three multidisciplinary review groups were formed � each of
which focused on reviewing C&I for one discipline. All the review groups included at least one
of the test site�s inhabitants.

The form of participation in the workshops by community members was considered on
a case by case basis for each test, along with the options available for facilitating participation.
Several community members gave presentations at the workshops about what factors they
think strongly affects sustainability. They also actively participated in the review groups set up
during the workshops to critically appraise the proposed C&I. On each test a skilled facilitator
was hired to offer guidance and support.

1.7.5   Post Test Analysis: Identification of Commonalities Across Sites

After the completion of the three tests, the final C&I sets produced were compared for
commonalities. First, we sought to identify the C&I that appeared the final sets of all three tests.
Then the C&I common to two of the tests� results were separated from those that were test-
specific.

The C&I were classified into topic categories using key words and/or taking into account
their conceptual content10. This allocation of C&I into categories was often based on assumptions
concerning the meaning intended by the discipline specialists. Sometimes it was not possible to
be sure whether the specialists were in agreement on the precise meaning of words such as

10   Although the analysis drew on the information related in the Justification forms, the number of Justification
Forms filled in on each test was so vast (because of the number of transformations that many of the C&I
underwent over the stages of the iterative process) that it was not possible to analyse the contents of all these
forms systematically. However, our review of the C&I results draws on observations recorded in the Justification
Forms. These forms are being retained by CIFOR for future reference, should there be interest in tracing the
development of some of the C&I generated by the tests.
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�institutions�, �organisations�, �norms�, �rules�, �regulations�. Nor was it clear to which extent
different words were used interchangeably. Matched C&I should therefore be regarded as
being of similar rather than identical meaning.

In the process of matching isolated statements no consideration was given to their
contextual significance within the C&I set, i.e., deriving from how they relate to other C&I
within the hierarchy. This was seen as a limitation. In reviewing the test results, we therefore
also consider the significance of bundles or complexes of C&I developed around specific topics
and how the C&I of these complexes derive their significance through their relationships with
each other11.

11  The C&I included in the Introductory Guide to Criteria and Indicators of Sustainability in Community Managed
Forests (Ritchie et al. 2000) in fact are regrouped around CMF-oriented themes.
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Chapter 2.
Introduction to Research Results:  Criteria
and Indicators of Sustainability in Community
Managed Forests12

A community managed forest C&I assessment can be likened to a landscape painted with the
spectrum of colours provided by the C&I selected. There is not just one way of interpreting and
representing a landscape; seen through different eyes, it will be perceived and thus be painted
differently. The C&I included in the sets are not the �whole truth� or necessarily the most
important C&I from all perspectives; their rationale and validity is not unquestionable. This is
as it should be, not only because of the nature of sustainability, but also because this research
initiative penetrates uncharted terrain. The insights provided into the methodological approaches
used and the C&I generated, are intended to stimulate further thought and inquiry, and provoke
greater participation in C&I debates, especially where these focus on CMFs and NTFPs.  The
aim has been to expose some of the complexity underlying CMFs, while at the same time
enabling their understanding. This is achieved through facilitating the identification of the mul-
tiple threads which are common across CMFs, yet which have been woven into different
patterns in each unique environmental and socio-political contexts.

The vast number of Principles, Criteria, Indicators and Verifiers generated throughout
the filtering processes (756 in total) negates the possibility of documenting in this report all of
the changes and permutations each of the C&I subsets underwent at each stage of the filtering
process. Nor, in fact, would such detail offer the most valuable analysis. Instead, the following
sections of this report draw on the processes, discussions, and documentation at each of the
various stages13 to explore and examine the C&I generated, as well as contextualise them through
background literature review and research.

All these C&I sets emerged through the application of the four iterative �filtering� stages
of the testing methodology (see Section 1 of this report). While the three final subsets generated
by the Brazil test are exactly those reviewed and amended by the workshop review groups (the
fourth filter), the final Cameroonian ecology subset was slightly modified by the team ecologist
following the workshop. The final Cameroonian forest management subset underwent a major
transformation by the Cameroonian forest management specialist following its amendment by
the workshop management review group. The final ecology subset of the Indonesian test is that
which was agreed by the workshop ecology review group. Its final social and forest management
subsets, however, include substantial additional adaptations made following the workshop review
by the relevant team specialists.

Note:

In order to facilitate the use of this text, we have included shaded columns entitled �Comments
and observations on C&I attributes� throughout the Results section. We have included many
extra observations in these columns; we have also included additional blank space as well to
enable and encourage the reader to add their own notes and insights!.

12  This chapter written by N. Burford de Oliveira
13   The earlier versions of the C&I subsets, and the C&I Justification Forms used by the teams have been retained

by CIFOR for reference purposes.
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Chapter 3.
Background Trends of Community Managed
Forests14

In our review of the final sets of C&I proposed by the test teams we took the following into
account:

•    The rationales that can be offered to justify the acceptance of individual and complexes
of C&I (with reference to the Justification Forms completed by the discipline
specialists, among other things);

•    Debate concerning the C&I that took place between different groups involved in the
C&I development process, including the discipline specialists, community members,
members of the collaborating organisations, other collaborators and the workshop
participants;

•    The conditions and evidence of management observed at the test sites;
•    Reports submitted by the discipline specialists and other collaborators; and
•    Literature on CMF to clarify the relevance of some C&I, build upon controversial

issues raised by debates during the tests and help assess the gaps in coverage of the
C&I sets created.

These facets of the testing experience brought into focus some conditions and trends
that we believe are typically relevant to the dynamic structure of traditional forms of CMF, or
explanatory of forces that strongly influence this structure. These conditions and trends could
be more accurately described as gradients or continua. At each point along a continuum a
different configuration of factors shapes the opportunities and constraints governing sustainable
forest resource management and its social dimensions. Major conditions and/or trends detected
were:

•    Diversity and multiple use (e.g., roles and skills, economic diversification, habitat
diversity and biological diversity)
Gradient: Heterogeneity – homogeneity

•    Collective action and the implications of community size
Gradient: Small – large communities

•    The transformation/capitalisation of rural economies
Gradient: Traditional subsistence (gift) economies – capitalist market- based economies

Although not comprehensive, the three gradients are extensive and overlapping, and their
relevance was clear in the conditions encountered at the test sites. We highlight these gradients
here in the belief that their understanding will assist in the appreciation of the changing contexts
of CMF across diverse geographical settings (i.e., the diversity of settings against which the
C&I have to be assessed). Sustainability manifests itself temporally and, therefore, the need to
recognise change and its impact on sustainability is paramount.

In the following subsections we explore these conditions or trends and gradients, and
their related C&I, in more detail.

23

14  This chapter written by N. Burford de Oliveira
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3.1  Diversity and Multiple Use
Diversity is a recurrent theme in all the C&I sets developed during these tests. It appears in
connection with the landscape, species and species associations, their functions, products and
services, and the heterogeneity of the community in terms of forest user groups. The C&I
furthermore acknowledge the great potential of local social institutions to forge links between
the various forms of diversity to sustain the flow of forest benefits to individuals, groups and
the community at large, and maintain the resource’s productive capacity.

3.1.1  Diversity and traditional forest subsistence systems
Two features of natural tropical rainforests appear to be powerful determinants of community
forest utilisation patterns in these areas: 1) the forest’s high species diversity and 2) the low
spatial frequency of its individual species. The ratio between the number of species and the
number of individuals per species in a given unit area is known as the ‘diversity index’15 (Odum
1959 cited in Ooi Jin Bee 1993). At the Brazilian and Cameroonian test sites, in particular, this
index appeared to be a significant determinant of how people utilise and manage forest re-
sources (Box 3.1).

Because of the high diversity index of tropical rainforests, food resources are likely to be
widely and sparsely distributed. However, plant biomass makes a much greater contribution to
total biomass than does animal biomass. Some academics have inferred this to mean that,
historically, forest plants have played a much more important role in the diet of hunter-gatherers,
at least in terms of volume, than have forest animal species (Ooi Jin Bee 1993). However, edible
plant species are sometimes rare, making a very small contribution to the total plant biomass.
The natural scarcity of edible species in tropical rainforests has been suggested as an explanation
for the low human population density in these areas (Richards 1993).

From the species diversity of tropical rainforests, individuals and households obtain a
wide range of plant and animal products with which they directly satisfy a variety of needs.
This diversity typically promotes the emergence of specialists within the village context, including
basket and mat weavers, herbalists, canoe builders, architects, carvers, hunters, fishers and
fruit gatherers. These groups of specialists rely on each other to retain intact the forest habitats
upon which their sought-after species depend. In this way, the forest’s ecological diversity can
be seen to foster collaboration, or at least interdependence, between forest user groups (Box
3.2). The forest also provides intangible benefits to the community as a whole. These include
those resulting from watershed protection, i.e., the maintenance of terrestrial biodiversity, and
the regulation of stream flow to maintain fish stocks and supplies of relatively clean drinking
water. Their mutual importance to individuals, households and specialised groups further stimulates
collaborative effort in regulating forest interventions.

Collaboration in multiple use sometimes occurs spontaneously in response to the complex
array of opportunities and limitations imposed by the diverse forest resource base. Often, however,
it is orchestrated by social organisations whose role is to manage the production and distribution
of forest benefits and to preserve the regenerative capacity of the forest’s resources. The
Indonesian test’s social scientist considered broad-based participation in community organisations
to be an important criterion for the effective channelling of forest management costs and benefits
among community members. He proposed that it is through participation in decision making
processes that the functions of these organisations are best defined and gain support. Each
forest interest group within the community, by contributing its specialised knowledge of the
forest to these organisations, contributes to the community’s collective capacity to accommodate
diverse requirements.

15  The index refers to both flora and fauna species.
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Box 3.1   Strategies to adapt to natural scarcity

One common determinant of forest interventions in the lowland tropics seems to be the
natural scarcity in rainforests of many medium- to large-sized mammals as well as of
individuals of most tree and many herbaceous species (Lathrap 1968 cited in Ooi Jin
Bee 1993; Gross 1975; Headland 1987). Faced with this scarcity, sustainable harvesting
is often given priority by forest inhabitants with an interest in minimising collection
costs. Below are some examples of labour efficiency and ‘collection cost’ reduction
mechanisms that are common at some of the test site communities and that can be
equated with sustainable practice.

•    Maintenance of useful forest trees and plants close to homesteads to minimise
energy expended on harvesting expeditions. This is often achieved by:
♦♦♦♦♦    protecting useful trees and plants during the conversion of forest to cultivated

land-uses. At the Cameroonian test site, for example, useful tall forest trees
are often protected when forest is converted to shifting agriculture.

♦♦♦♦♦    discriminating against the conversion of forest comparatively rich in useful
species. Farmers at the Brazilian test site commonly seek to clear forest
areas relatively poor in useful species. Clearance of certain vegetation formations
that perform important ecological functions is avoided. Tabocal bamboo groves,
for example, are generally protected because of their role as sites of refuge for
game animals.

•    Careful timing of extractive and management activities to obtain a desired biological
or environmental response, thereby optimising returns to labour. In Cameroon,
good timing of land clearance operations was stressed as it influences the
effectiveness of agricultural fires, the efficient use of labour and crop yields. C&I of
seasonal controls for hunting and the extraction of NTFPs were formulated on all
tests. In Brazil, many local inhabitants take into account lunar, as well as seasonal,
considerations when planning agricultural, fishing or forest harvesting activities.

•   Use of non-destructive harvesting techniques. Local understanding of ‘good’ versus
‘bad’ harvesting and tending practices is often sophisticated, e.g., for hunting,
fishing, honey gathering, the collection of lianas and rattans, bark removal, latex
tapping and logging. Although aware of the short-term benefits of burning low
vegetation around the base of Brazil nut trees, inhabitants at the Brazilian test site
understand the practice to be destructive in the long term and, therefore, advise
against it.

•    Insistence on matching raw forest products to their most appropriate uses in order
to maximise the quality and life span of end products, and thus lower replacement
rates. In Cameroon, this was noted with respect to care given to using only mature
rattan and raffia in local house construction and furniture making. Local people at
the Cameroonian test site also stressed that durable timbers should be used for
crafting canoes and mortars.

•    The alleviation of harvesting pressure on individual trees by reducing the number of
harvesting occasions that inflict plant tissue wounds. In the Cameroonian test, the
importance of storage and processing techniques was emphasised with this in
mind.

Obviously, these strategies are not always adopted, and how closely they are followed
depend upon related conditions. Their relative impact has to be assessed within a
broader context.
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3.1.2  C&I: multiple use
Management for multiple benefits, including products and services, appeared as a principle for
forest management in the Cameroonian and Brazilian sets (Box 3.3). It is also conceptualised in
one or more criteria in all the forest management and social C&I subsets. Moreover, the con-
cept of multiple use is implied through associations between the C&I within each set. Regula-
tion of competing interests to fairly cater for multiple social and ecological requirements is
addressed under the Indonesian social principle ‘Economic gains do not compromise ecologi-
cal integrity’. This principle is supported by C&I on the ‘Optimisation of the local agroforestry
system and tembawang forest gardens’. In the Cameroonian forest management subset the
regulation of competition is addressed by the criterion ‘Different forest users and interest
groups of forest products coexist harmoniously’ for which one of the indicators given is ‘The
interests of the various community forest user groups complement each other and do not
adversely compete’.

Box 3.2   Forest Management C&I of multiple use – Cameroon Test

Rarely can forest interest groups survive in isolation. They have to reach accords regarding
inevitable competition and trade-offs between their interests. This led to the proposal of
the criterion ‘Different forest users and interest groups coexist harmoniously’ and
its indicator ‘User groups’ interests are complementary and do not adversely
compete’. This can be verified by the division of labour and the interdependence of
forest user groups within the village setting. Interdependence was clearly evident in the
SOLIDAM zone. There the management of the natural forest helps to protect forest
streams from siltation. These streams contain fish sought by fishers who use nets and
fishing baskets woven with cane and other raw materials carefully harvested from the
very same forest. When the fish is caught, it is dried with fuelwood also gathered from
the forest. The dried fish are placed into containers also woven from fibres and canes
from the forest, before they are transported to urban markets. This illustrates that a
wide range of forest products, usually harvested by different groups, is used in the
procurement, processing and dispatching of fish. Such long chains of operation show
how the interests of individual groups depend on each other and, therefore, on the
protection of the global value of the forest. They are of significance to the development
and testing of C&I for assessing or reporting on the sustainability of CMFs. Along these
chains occur linkages and trade-offs between factors of socio-economic, ecological
and forest management importance, many of which have multiple implications for future
sustainability. When well studied, these chains or pathways can be useful in establishing
more specific qualitative and quantitative measures of sustainability.

Box 3.3  C&I on multiple benefits

Cameroonian Test - C&I examples from the Forest Management set

Principle: Most members of the village community recognise and seek to maintain
the global value of their forest as determined by its multiple uses and
services.

Criteria:
•   The villagers have sufficient knowledge of the composition and distribution of

different forest types.
•    The natural forest’s role in community health care is being consciously preserved.
•    Different forest user and interest groups of forest products coexist harmoniously.
•    Villagers participate with other stakeholders in the protection of timber resources

in their communities.
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Box 3.3  Continued

Indonesian Test - C&I examples from the Forest Management set

Principle : Sustained yield of Tembawang forest gardens and natural forest.
Criterion 1 : Natural forest is maintained for its productive and environmental

values.
Indicators:

•    Productivity of natural forest is maintained.
•    Conversion to other land uses is restricted.
•   Traditional conservation concepts support the maintenance of biological and

ecological diversity.

Brazilian Test - C&I examples from the Forest Management set

Principle : There are multiple uses of natural resources, including the
extraction of timber and non-timber forest products, agricultural
activities and fishing, and these uses are sustainably integrated.

Criterion 1 : Natural resources offer a vast range of social, economic, cultural
and environmental goods and services.

Indicators:
•    Existence of multiple use-based forms of management of ecosystems and natural

resources.
•    Existence of zones defining areas for different intensities of use in accordance with

their potential.
•   Understanding of the qualitative and quantitative capacity of natural resources used

and managed (in production and economic terms).

3.2   Collective Action and the Implications of Community
Size

The word ‘collective’ hardly appears among the C&I developed. This is surprising given that
many people associate CMF with collective action. Sometimes it is even thought of as a quali-
fier of CMF. Several of the C&I complexes that were formulated will, however, generate infor-
mation from which a great deal concerning collective action can be deduced. There are at least
three interconnected facets to the concept of collectivity:

1)  the willingness of all individuals within a group to contribute to the creation of public
goods by foregoing personal gains;

2)  everyone participating in the same activity (including decision making, conflict resolution
or rule enforcement) to pursue a common goal; and

3)  people taking on complementary roles in order to pursue a common goal.

3.2.1  C&I: collective action
Exemplary of the first facet of collectivity is the Cameroonian forest management verifier ‘Vil-
lagers exploit raw materials in a sensible and frugal manner to ensure the sustainability of
local cottage industries’. (This assumes all villagers comply with this statement and not just
those who benefit directly from employment provided by the cottage industries). The Cameroonian
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social criterion ‘Access to community forest commons is regulated through collective action
and support’ has a similar focus. Each of these statements requires examining whether, in the
common interest, people forego the greater private profits that they could obtain from over-
harvesting resources. We must, however, recognise that sacrifices made may be partly im-
posed by regulations, and therefore not wholly representative of the individual’s willingness.

The Indonesian forest management and social subsets are particularly rich in C&I for
assessing participation in common activities (the second facet of collectivity). The Indonesian
ecological verifier ‘Spontaneous objection or response of any community member to anyone
who uses the (protected) area’ and the Brazilian social indicator ‘Active community participation
in the conception and monitoring of agroforestry resource management systems’ also deal
with participation. From the Cameroonian set, the social indicator ‘Response to calls by village
heads and opinion leaders for collective action against intruders, e.g., forest exploiters and
non-community members’ and the verifier ‘Collectively organised patrols’ (the only two
statements from the three tests that contain the word ‘collective’) address villagers’ involvement
in or commitment to common activities.

The third facet of collectivity is founded on the concept of social cohesion and unification
arising through the coordination and integration of diverse objectives and activities. It embraces
the trade-offs collectively made and supported to secure harmonisation of interests and activities.
It is portrayed by the Cameroonian forest management indicator ‘The interests of the various
community forest user groups complement each other and do not adversely compete’, and
verifier ‘Interdependence between direct and indirect forest user groups’. Such indicators and
verifiers of interdependence and complementarity lead assessments towards establishing the
consequences of change in attitudes or actions. They can be thought of as ‘foundational’ I&V
for appraising the compensatory adaptations of people to the new constraints and opportunities
presented by changing circumstances.

3.2.2   Community size and its influence on the potential for
collective action

Community size can be a significant determinant of the types of rules and norms needed to
control resource exploitation. The larger the community the more difficult it becomes for indi-
viduals to maintain sufficient contact and communication with each other to make collaboration
agreements and collectively design and enforce strategies and regulations for their common
good (Baland and Platteau 1996).

Another consideration related to community size concerns the cost-benefit ratio of the
individual’s contribution to managing common resources for the creation of public goods.
Baland and Platteau (1996) argue that the sacrifices the individual has to make to assume a fair
share of management responsibilities are increasingly undercompensated as the number of
beneficiaries grows. The more people who receive benefits from collaborative common resource
management, the smaller their individual shares are liable to be in relation to the size of their
required contribution to the production and protection of public goods. That is, the individual’s
personal gain from cooperation makes up an increasingly smaller proportion of the common
good, as more people benefit. Their sacrifices (i.e., abstinence from free-riding behaviour)
appear progressively greater by comparison. Therefore in larger communities, where the
responsibility for common resource management is more widely diffused, reliance on voluntary
cooperation is more likely to fail in the protection of the sustainability of common resources.

The potential for sustainable collective resource management thus appears to be positively
correlated to community ‘smallness’. Baland and Platteau (1996) theorise convincingly that
community size is a more powerful determinant of collective action than is its social homogeneity.
Empirical evidence strongly supports their theory.

The C&I generated by the tests most directly concerned with community size are those
that deal with population growth and its control. However, most of these C&I reflect a broader
concern – that of the capacity of the resource base to satisfy community demands in the long-
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term. There is nothing to suggest the test teams considered the influence of community size on
community members’ willingness to cooperate in the management of common resources.
However, some measure of community size is needed against which to assess the successful of
CMF systems in overcoming or exploiting the constraints and opportunities conferred by size.
How communities manage to thrive under constraints, or overcome them, affects the sustainability
of their forest resources. Therefore, C&I on certain key community characteristics (i.e., size,
location along river, distance from markets, etc., most of which are either fixed or not amenable
to modification by the community in the short-term) are needed for process and outcome
variables to be assessed in relation to local potential. That is to enable measures of performance
and achievement to be interpreted in the context of local capacity and incentives. Few C&I
were generated to describe key fixed variables in the field tests; this may have been because the
specialists were encouraged to concentrate on formulating C&I on variables under the
community’s control.

3.3   The Transformation/Capitalisation of Rural
Economies

In the social sphere, the test results relate to trends typical of communities moving from more
isolated, traditional, subsistence economies to economies more integrated in the mainstream
economy and culture.

Christodoulou (1993), for example, describes land and forest resource allocation patterns
in traditional African communities and the manner in which these patterns were transformed
into capitalist rural economies. Traditionally, a family that cleared land and subsequently cultivated
the cleared land could claim exclusive use, but not ownership, of the area for itself and its
descendants. It was the birth right all community members to receive enough land to meet the
subsistence needs of his or her nuclear family. Access to land was tied to its use. Normally,
when farmers left the community, they were required to give up their rights of land access.
However, usually they retained the right to receive land for cultivation upon their return to the
community. Gradually this led to the formation of a constellation of land unit groups associated
with different descent groups. Out of this development grew a need for more coherent, unified
approaches to protecting and defending land belonging to the wider kinship group of early
inhabitants. Simple land administration bodies emerged to fill this need. Their authority often
had a religious basis and paid heed to ancestral spirits. As the community grew in size and
complexity, more complicated hierarchical authoritative and administrative structures developed
and mergers with wider quasi-state powers sometimes occurred to regulate the affairs of the
wider kinship group (ibid.).

Forest farmers have been stimulated into producing greater market surpluses by the
growing opportunities for trade with outsiders. Surpluses of forest goods are often more profitable
compared to agricultural surpluses because production costs are close to nil, and because part
of the costs of extraction from common, open-access forest is externalised and borne by the
community (Wilkie and Godoy 1997). Preference tends therefore to be given to the trade of
forest goods taken from open-access forest, e.g., large bush meat mammals, animal skins and
nuts that have a relatively high price to transport cost ratio (ibid.). Empirical evidence abounds
that, adding to the threat this commercial forest harvesting pressure poses to the forest, there is
an accelerating rate of forest conversion to accommodate higher agricultural surplus production.
Increases in the scale of agricultural production and the introduction of cash crops have brought
about wage labour and the demise of mutual forms of assistance.

3.3.1   Consequences of rural capitalisation
The capitalisation of forest communities’ traditional subsistence systems can be observed as a
salient trend in many corners of the globe (Christodoulou 1990: Otsuka 1998). The trend has
many interlinked consequences, two of which appear to be particularly applicable. Firstly, the
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capitalisation of the primary sector increases competition for land and, hence, the number of
large land holdings and the number of landless rural inhabitants. As a result, in many of what
may still be referred to as forest communities, customary tenure is secured for only a minority
by registration. Most forest farmers face increasing uncertainty vis-à-vis their access to natural
resources.

Out of this first consequence the second arises: a pool of cheap labour comprised of the
forest farmers displaced from their holdings by competition. The global increase in the rural
landless population (both numerically and as a proportion of the total rural population) is known
to be positively correlated with the growth of rural poverty (Christodoulou 1990). The rural
landless rank amongst the socio-economic groups most vulnerable to exploitation and coercion.
They are susceptible to debilitating reliance on unequal dependency relationships for securing
their immediate survival needs. In the Amazon region they are easily locked into the client-
patron relationships that typify timber production along the large Amazonian rivers and their
tributaries (Marcus Oliveira, pers. comm.). Their predicament widens the applications of C&I
on participation, distribution and fairness, introducing new dimensions in addition to those
characteristic of comparatively closed and self-sufficient traditional forest communities.

The drive to increase marketable surpluses makes economies of scale an attractive
proposition. Modern technologies are commonly employed to hasten achievement of this aim.
They are also used to increase the efficiency of hunting and forest product harvesting. Irrespective
of whether they are employed to manage or convert forest resources, their socio-economic
impact tends to be divisive (Reddy 1998). Only the relatively wealthy can afford modern
technologies. Their use makes production more lucrative, thus increasing the wealth of those
already relatively wealthy. This accentuates inequality in purchasing power, skewing the demand
structure so that desires of the wealthier are catered for, while less importance is attributed to
the needs of those whose purchasing power is too weak to exert much demand. The purchasing
power of poorer people is, moreover, eroded by technologies that permit greater economies of
scale, undermine the profitability of traditional forest-based industries, and reduce the employment
these once provided as wage labour becomes redundant. These developments are potent recipes
for social instability. They commonly culminate in rural violence or rural-urban migration as the
increasingly poor inhabitants seek to overcome their poverty. In contrast, by virtue of their low
cost and energy intensity, traditional technologies do not generally mitigate against equality of
resource access.

The capitalisation of forest communities nearly always has a profoundly destabilising
effect on their customary authority. With reference to processes of capitalisation and government
promotion of social reorganisation in Minangkabau communities in south-west Sumatra, Otsuka
(1998) concludes that ‘no matter how strong the top-down social and administrative hierarchies
were, the customary authority could form a social norm to avoid corruption and malpractice of
administrative leaders, followed strongly by communities’. As land tenure arrangements became
increasingly institutionalised, the new administrative powers became less concerned with fulfilling
the needs of the community than with satisfying their own interests.

Both in Brazil and Indonesia, the less isolated of the two communities that made up each
of the test sites was the one more integrated and actively reliant upon the external economic
order. In each case the less isolated community was the larger of the two, and it appeared to
enjoy higher agricultural and forest product prices. However, the forest resources of these
larger communities were very obviously more degraded. There was less forest remaining for
conversion, and the more highly prized and valuable forest products had been reduced to scarcity
over recent decades. The larger of the two Brazilian communities now relies on timber imported
from more remote communities to run its small-scale boat building industry, whereas previously
this industry drew on local timber stocks. Other forest materials such as lianas used in house
construction are now also increasingly being imported by the larger, more accessible community
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from smaller communities in more remote areas.

3.3.2   C&I: the transformation of traditional forest subsistence
economies

The important influence of rural capitalisation on equity, and therefore on social sustainability,
was most clearly addressed by the Brazilian team, especially by the Brazilian social scientist’s
C&I on wage remuneration, labour laws and freedom from coercion. These were grouped
under the criterion ‘Workers’ rights and conditions are appropriate and at least considered
just in employment relations between community members and external actors, concerning
the use of agroforestry resources’. Included is the indicator ‘Salaries and benefits are appro-
priate in relation to the tasks performed’ and its verifier ‘Community members have basic
workers’ documentation and access to legal benefits’. Another indicator given for the criterion
is ‘Absence of under-payment and the exploitation of child and female worker’ for which the
verifiers ‘Pertinent labour legislation is enforced’ and ‘The history, structure and allocation
of labour within the community over recent decades’ are provided. The application of some of
these I&V is potentially problematic, especially where they can be mistakenly perceived to
equally apply to traditional and capitalist forms of labour application. Unpaid labour, in the
traditional context, might be acceptable when remuneration is in kind. In the capitalist context it
is unlikely to be acceptable.

C&I in the Brazilian social subset relating to freedom of movement are also grouped
under the above criterion. Among them is the indicator ‘Absence of slave labour’ for which the
given verifiers are ‘Liberty to come and go’ and ‘No economic coercion or submission’. A
further indicator supporting the criterion is ‘The right of collective negotiation between the
community, its representatives, and external actors is guaranteed’, supported by the verifier
‘Contemporary histories of relations with external actors and the negotiation mechanisms
used by external actors’.
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Chapter 4.
Ecological Integrity, Landscape and
Human-Natural Systems Interfaces16

4.1  Overview

4.1.1   Introduction to the Section

Recent years have seen a move towards assessing the appropriateness of community forest
management in terms of its significance to landscape sustainability, and not just to the sustainability
of the forest stand.17  This section embraces this approach and thus explores issues of ecological
integrity, as it relates to landscape and human natural system interfaces. It examines the C&I
generated during the test for the assessment of habitat diversity (or �landscape mosaic�) and
forest structure. The wider significance of these issues to biodiversity conservation and cultural
survival is also discussed. Among the C&I considered are those related to:

·   the underlying causes of forest conversion (area decline) and fragmentation, e.g.,
population growth and the spatial dynamics of agriculture and its expansion;

·   the implications of the forest-agriculture interface to biodiversity and the landscape
mosaic;

·   outcomes of forest fragmentation, e.g., changes in forest mosaic, water regimes and
effects on soil resources; and

·   measures to contain forest conversion and fragmentation processes, i.e., protected
areas, designated forest reserves and land use zones.

4.1.2   Background and C&I

The scale of forest conversion, and the fragmentation patterns it creates, manifests itself in the
landscape. The full impact of forest conversion depends on the habitat types affected, their size
and their location in relation to each other. These things along with edaphic, typographic and
climatic factors, set down constraints and create opportunities for human resource exploitation.

The landscape of CMF is formed by 1) natural elements and forces and 2) human
interventions. The diversity resulting from natural forces is intrinsic, in contrast to that caused
by human intervention which is imposed. However, this categorisation is over-simplistic, the
divide blurred, in fact, by the notion that human ecology and its health are natural phenomena
and that, therefore, humanly induced diversity is also natural.

In combination, intrinsic and imposed diversity give rise to cultural landscapes. Cultural
adaptations of (and to) these landscapes reflect the constraints and opportunities presented by
intrinsic diversity. Maintaining cultural diversity is often seen as being as important as maintaining
biodiversity since much empirical research suggests socio-cultural reproduction and the
maintenance of existing biodiversity are closely interdependent (Hladik et al. 1996). This
proposition was debated on several occasions during the tests. It was agreed that biodiversity
supports self-sufficiency in many traditional community contexts, and that cultural reproduction
in such cases depends on biodiversity maintenance, at least to some extent.

16   This section was written by N. Burford de Oliveira with H. Hartanto and T. Setyawati.
17   The value of appraising CMFs in the context of their landscape interactions has gained increasing recognition

during the debate on the certification of CMFs and CMF products (Markopoulos 1998).
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At the landscape level, the two conditions highlighted as fundamentally indicative of
biological forest sustainability during the C&I tests were:

·   the retention of a continuous forest canopy; and

·   the landscape mosaic.

The Brazilian and Cameroonian tests generated more C&I that explicitly refer to the
landscape or to landscape variables such as habitat diversity and mosaic than did the Indonesian
test. However, many of the Indonesian C&I can be applied equally well at different area scales
and could, therefore, also generate information on the landscape and the regional geographical
context.

To illustrate the integrative and comprehensive nature of the C&I in this section, we
offer by way of introduction the first ecological principle in the Brazilian set: �CMF does not
compromise the biological diversity or the ecological integrity of the forest landscape or of
the terrestrial and aquatic ecosystems therein contained or adjacent�. This principle broadly
embraces the overall integrity of all terrestrial and aquatic ecosystems. It contains five criteria
(Annex 3) to evaluate key, large-scale processes of change operating at the forest landscape
level. The I&V allocated to these criteria cover the:

·   rate of primary forest to agricultural land conversion;

·   overall forest structure, continuity and fragmentation;

·   effect of habitat fragmentation on forest heterogeneity and habitat diversity;

·   history and hazard factors of forest fires;

·   maintenance of riparian corridors and flooded forest habitats; and

·   physical, chemical and biological integrity of aquatic ecosystems (lakes and rivers).

These C&I can be used to assess the overall conservation status of the entire forest
ecosystem (including terrestrial and aquatic habitats), the integrity of the natural forest mosaic,
and the forest�s resilience to different types of anthropogenic disturbance.

4.2  Forest Structure and Biodiversity

This section offers some background to forest structure and biodiversity, relates it generally to
the C&I produced, then gives specific examples of forest structure C&I as well as offering an
analysis of some biodiversity-related C&I.

4.2.1  Background

Because of the close relationship between forest structure, biodiversity and fragmentation,
many of the C&I for assessing these conditions overlap or closely resemble each other (Tables
4.1, 4.2 & 4.3).

The intactness and extent of overall forest structure at the landscape level are good
indicators of conditions for biodiversity and sustainability. Many species� growth rates and even
survival depends on conditions such as the shade and support provided by the forest�s structure.
Each plant and animal species has its functions in the forest ecosystem, including a contribution
to the creation of other species� habitats. The long-term protection of this integrity is covered
by the Indonesian ecology criterion �The forest ecosystem�s capacity to regenerate is assured�.
The greater the ecosystem�s biodiversity, the more effectively it functions to support a living
environment. Plant-animal relationships are highly complex and many still poorly understood. It
is known, however, that although animals usually comprise only a small proportion of any of an
ecosystem�s biomes, they are very important ecosystem regulators through their roles as
pollinators, predators and seed dispersers (Leaky and Lewin 1995). Thus, the Indonesian ecology
C&I subset includes for the above quoted criterion the indicator �Animal habitats are maintained
or restored�. Humans are known to often play an active role in instigation of species extinction
cascades, by way of over-harvesting animals and/or by destroying habitats.
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Vegetation structure can indicate not only the plant species composition of an area but
also how its flora species community interacts with the physical resources available. Vegetation
determines the habitat and food sources for animals. A number of studies have shown a strong
relationship between plant and animal diversity (MacArthur and MacArthur 1961; Karr 1968;
Johns 1986; MacArthur and Peer 1992). The complexity of lowland tropical forests, in terms
of plant species and structure, allows the coexistence of many animal species with different
specialisations. For example, primate diversity is highly dependent on the availability of leaves,
fruits and seeds from certain types of tree species. It is therefore also determined by the
heterogeneity of habitat (Terborgh 1983; Johns 1986; Johns 1992). Thus floristic composition
and structure largely determine richness of fauna species. Changes in biodiversity, as Leaky and
Lewin (1995) observe, are not only about the exit and entry of individual species. They are
�collective� system changes that reflect a reorganisation and orientation of their remaining and
new component parts which creates new relationships, interactions and outcomes.

The tropical rainforest canopy is usually divided into several strata, each of which has its
own complement of plant and animal species. Although animals move between strata, each
strata constitutes the preferred habitat of a different group of species. Additional divisions
occur within each strata with the effect of increasing niche diversity. Each of these niches is a
unique environment needed to sustain the existence of specific organisms or species. Within
some species communities, developments lead to the creation of extra niches that are then filled
by a recruitment of additional species into the community (Ricklefs and Schulter 1993). Forest
structure must therefore be maintained to sustain, or allowed to develop to increase biodiversity.

Alterations in the natural habitats incur changes in resident plant and animal communities
and their relative population densities, and sometimes result in the elimination of many species.
A smaller number of �generalist� species (including weeds or pest species such as grasses, rats
and squirrels) whose less restricted diet confers upon them wider tolerance ranges, are able to
adjust and benefit from such changes, increasing their populations to invade vacated or newly
created habitat niches. Generally, the more specialised an animal�s diet, the more vulnerable it is
to suffering as a result of forest disturbance.

An example relating to this generalist-specialist continuum is the set of descriptions
Bedigong residents, in West Kalimantan,gave of the hornbill�s specialised feeding and nesting
habits. Sightings of hornbill in forest surrounding Bedigong have become increasingly rare in
recent years. Some local people believe that this bird, which is sacred to them, has become
locally extinct due to habitat destruction (hunting hornbills is taboo among Dayaks). Forest
species of the bird are quite sensitive to some forms of environmental disturbance. As local
farmers explained, a specific characteristic of this species is its breeding habitat (Box 4.7). The
females require large tree holes to nest, lay eggs and rear fledglings. This requirement led to
hornbill being considered the most likely species to be threatened by timber logging (McClure
1968).

The hornbill does, however, have some capacity to adapt to environmental change and is
unlikely to be disturbed by food shortages caused by a loss of high trees. Although such losses
reduce their foraging substrata, they can meet their dietary protein and mineral needs with
animal prey. The species is recognised as very mobile and travels considerable distances in
search for food. Among Asian forest hornbills, fig trees that are often comparatively common,
and have been considered especially important for territorial hornbills. In some areas hornbills
have been observed to respond to disturbance of the middle forest stratum, by moving to the
upper forest canopy layer. Provided some large trees with an abundance of fruit remain, they
will rarely compete as a result of a decrease in the density of fruiting trees. Some hornbill
species have a strong food preference for smaller fruiting trees. Should these trees be eradicated
during logging operations, then their foraging group size is likely to decline. Therefore, while
food availability may be a contributory factor limiting hornbill populations in logged forest, a
reduction of breeding sites is likely to have a much greater negative impact on their population
size (Kemp and Kemp 1975, Leighton, cited in Kemp 1985).
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The consequences of structural disturbance of different degrees differ from site to site
depending on species composition, soil fertility, original forest architecture and moisture regime.
These factors together create the light requirements of existing flora species, and they determine
how alterations to forest structure that affect light penetration, will impact upon these species
(Reid et al. 1993). With an adequate vertical and horizontal forest structure, we may assume
species populations can continue to thrive at least in relation to suitable existing habitat conditions.
Even where some animal and plant species have been partially or wholly removed, the most
important precondition for ecosystem recovery and integrity is the retention of a continuous
forest canopy cover.

We here assume that any consequences of biodiversity erosion at the localised level of
populations are less severe than those caused by degradation at the landscape or ecosystem
scale. The cover of structurally undisturbed forests offers the best possible conditions for the
retention of a vast proportion of the local flora and fauna and for the recovery of overexploited
species. A relatively intact forest cover also guarantees adequate levels of natural ecosystem
services in terms of long-term carbon storage pools and carbon sequestration, forest hydrology,
and micro- and mesoclimatic interactions associated with forest evapotranspiration. These
observations generated the Brazilian criterion �A continuous and structurally undisturbed forest
still offers the most satisfactory ecological conditions for the maintenance of local biodiversity
and the sustainable use of forest resources�.

4.2.2   C&I: Forest Structure

Compared to the I&V for this Brazilian criterion, the Cameroonian and Indonesian teams developed
more detailed I&V which distinguish between horizontal and vertical forest structure (Table
4.1). The Cameroonian ecology set includes as a verifier of structure �Diverse plant formations
(succession) in the zones devoted to agricultural activities develop during the fallow period�.
The Indonesian forest management specialist, recognising diversity to be correlated to structure,
included the indicator �Vegetation structure in tembawang resembles that of natural forest� in
support of the criterion �Diversity of agroforestry products in tembawang is maintained�. On
the Indonesian test, structural similarities between modified forest systems and natural undisturbed
forest were said to enhance the compatibility between forest types, providing continuity of
some habitat elements (niches). The more closely agroforestry or modified forest systems
replicate the original forest�s structure, the better they tend to be at performing the original
forest�s functions of soil and water resource protection.
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Table 4.1  C&I: Forest Structure

The criterion in the Indonesian ecology subset �The forest
ecosystem�s capacity to regenerate naturally is ensured� is
supported by the indicator �Species richness is maintained�
(Table 4.2). Species richness must be measured on a standard
per unit area basis to obtain assessments of different sites that
are comparable. For a given location, the larger the area, the
more likely it is to contain a greater number of species.
Comparisons are further facilitated if species richness is
measured for different habitats (ecozones and ecotones).
Variations in the composition of species richness provide some
insights into the environmental adaptability of specific species.
If habitats are differentiated, it should also be possible to draw
inferences about variation in species richness for remnant
habitats and the landscape as a whole.

To make monitoring practical and economic, the Indonesian
ecologist maintained that a few �key� (indicator) species have
to be identified. From observations of changes in the vigour
or numbers of these species, inferences can be drawn about
other changes in the species community. Correspondingly,

4.2.3  C&I: Biodiversity and Species Richness

Comments and
observations on C&I
attributes

Verifier

Sufficient numbers of key
species in various growth
stages
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Relevance and Ambiguity:
�Key species� and �indicator
species� are often used as
interchangeable terms.
However, the term �key
species� is sometimes given a
broader interpretation to mean
species that play a crucial role
in maintaining the overall
integrity of the ecosystem
intact. This interpretation, it has
been argued, renders the term
useless.

The important point regarding
indicator species, is the need
to be precise regarding what
they are indicative of. Only if
this is stated, can the indicator
or verifier stand on its own.
Otherwise it would have to be
seen in the context of a higher
level statement.

included in his subset is the verifier �Sufficient numbers of
key species in various growth stages� for the criterion �The
capacity of the forest ecosystem to regenerate naturally is
ensured�. Reid et al. (1993) recommend that species indicative
of this include those with extensive range requirements, ones
whose survival confers protection on the habitats of smaller-
ranging species, and ones that are especially sensitive to
ecological change, i.e., endemics with highly restricted ranges
and animal species that are specialist feeders with restricted
ranges. Variations in ecosystems, however, mean it will rarely
be appropriate to use the same indicator species in different
geographical locations.

The controversy concerning the usefulness of the concept of
�key� or �keystone� species (see Scott Mills et al. 1993) was
not discussed on any of the tests. Species differ with respect
to conditions associated with their well-being, and their ability
to adjust to change, with some species suffering more quickly
and with more easily observable responses from forest
disturbances. A study by Thiollay (1991) in Guianan forests
showed that most understorey insectivore bird species are
adversely affected by disturbance. Babblers (Timaliidae), that
are insectivorous specialist feeders, were found to decline
sharply after logging and have been used as indicators of forest
regeneration in West Malayan rainforest (Wong 1985).
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4.3  Forest Conversion, Fragmentation and Biodiversity

This section covers some background on forest conversion, fragmentation and biodiversity, as
well as the related C&I.

4.3.1  Background

Only a crude separation of C&I related to forest structure and forest fragmentation is possible.
Processes of forest fragmentation reflect obvious structural disturbance on the horizontal plane.
They alter the landscape�s habitat composition. Compared to intact forest systems, fragmented
forest and, particularly isolated forest patches, are comparatively poor in biodiversity (Schelhas
and Greenberg 1996). Commonly fragmentation causes the local extinction of the original forest
species so that fragments will contain fewer original species than remaining expanses of continuous
forest (Zuidema et al. 1996). However, compared to other degraded elements of the already
fragmented landscape in which they occur, they are often rich in biodiversity. In human
landscapes, ranging from the well-managed to the severely degraded, forest fragments and
corridors continue to perform very important social and ecological functions. In contrast to
other components of the landscape, they continue to provide habitats for a large number of
plant and animal species, acting in some cases as the primary habitat for these species, or as
�stepping-stone� resources for local or long-distance migratory organisms (Greenberg 1996).
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Table 4.2   Selected C&I: Biodiversity



40 Chapter 4

As fragmentation progresses and the size of forest patches continues to diminish, an
increasing number of forest plant and animal species are threatened or driven into local extinction.
The forest fragments lose pollinating and seed-dispersing species. This initiates further cycles
of species impoverishment. Over the years, the residual species community becomes increasingly
less functional. Moreover, fragmentation and structural damage make forests more susceptible
to forces like invasion by aggressive pioneer species and wildfires. These pose additional threats
to the regeneration of original species.

From a production perspective, for the potential of community managed natural forest to
be maintained, the forest area must not be allowed to contract below a certain size determined
by the relative abundance of the sought after forest products. In a few isolated cases the
abundance of all valuable products may be such that large-scale deforestation could take place
before returns to forest product harvesting, using currently available technologies and energy
sources, start to fall.

4.3.2  C&I: Landscape Mosaic

The general consensus on all three tests was that biological and landscape diversity jointly
determine habitat diversity and the multiplicity of natural resource use options. These forms of
diversity should therefore be assessed together with C&I of the nature of the multiple
uses to which forest resources are locally put (see Box  4.1 for selected C&I in Landscape
Mosaic). The impoverishment of biodiversity narrows down the use-options.

Box 4.1  Selected C&I: Landscape Mosaic

From the Brazilian ecological C&I subset:

Criterion: The preservation of a mosaic of natural habitats maintains the
natural complementarity of species occurrences.

Supporting indicators:

· Among the various types of natural habitats occurring within the region, the rarest
(or least extensive) in the forest landscape are strongly protected from conversion
to agriculture.

· Forests along river and stream banks are protected from clear felling to preserve
hydrological functions and for biodiversity conservation. Legal minimum of keeping
50 m of forest along rivers and streams, is upheld.

Supporting verifiers:

·  Quantification of the continuity and width of remaining riverine forest.

·  Description of how upland and flooded (igapo) forest areas are integrated into the
successional mosaic resulting from shifting agriculture.

·  Most important catchment areas within watersheds, and especially forests along
rivers and streams, are maintained relatively intact especially upstream from
villages.

From the Cameroonian ecological C&I subset:

Criterion:  Biodiversity is preserved.

Supporting indicators:

· Spatial organisation (of habitats) which preserves biodiversity.

Supporting verifiers:

· Agricultural activities are localised around the habitation zones in a radius
of about 3 km.
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4.3.3  C&I: Forest Fragmentation & Conversion

The Brazilian team proposed assessing biodiversity at the landscape level from two perspectives,
habitat fragmentation and landscape mosaic. The C&I in the Cameroonian forest management
and Indonesian ecological subsets differ contextually. In both cases, however, the view emerges
that, maintenance of landscape diversity coupled with limited structural forest disturbance and
fragmentation is important for the conservation of biodiversity (Table 4.3).

Large, continuous areas of forest are needed to maintain the ecological functions of
forests. In the Cameroonian forest management subset this concern is raised to the level of a
principle; �Forest conversion to accommodate agriculture and social change does not place
undue pressure on the natural resource base�. Similar concerns support the Brazilian ecological
criterion �The process of habitat fragmentation does not compromise the maintenance of
biological diversity at the forest landscape level�, and forest management criterion �Agricultural
practices are undertaken in a manner aimed at minimising their impact on the forest�.
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Table 4.3   C&I: Forest Fragmentation
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4.4   Factors Promoting Forest Conversion

Basically, the members of the testing teams agreed that assessing the sustainability of CMFs
requires evaluation of the major threats to forest area. These commonly include demographic
factors (migration patterns and internal birth rates), the expansion of agriculture (subsistence
and cash cropping and pasture formation), and road construction. (The latter, by providing
better access to markets and land, have encouraged migration into forested areas, and stimulated
increases in the production of marketable surpluses of extracted and cultivated products.)
Frequently it is a collection of interrelated factors that conspire to reduce forest area (Kaimowitz
and Angelsen 1998). The coverage of the test generated C&I that specifically refer to forest
conversion is, however, restricted to population growth and agriculture, both of which can
significantly affect patterns of forest fragmentation and the composition of the forest mosaic at
the landscape level.

4.4.1   Population Growth, Migration and Settlement

i)   Population Growth and Migration

Population growth was identified as a major determinant of the rate of deforestation on the
Cameroonian and Brazilian tests. Factors regulating population size in forest communities are
liable to vary substantially from one region to the next.

Until recent times, population growth was kept in check by, compared to today�s standards,
high infant mortality rates. Improved access to modern medical assistance has changed this.
Some of the rural population increase in less-developed countries has been absorbed by urban
livelihood opportunities. However, economic recession is now compelling many urban immigrants
to return to the rural areas. The need to provide for returnees increases the pressure to convert
forest for agricultural production. At the time of the tests, this was proving a burden for many
forest communities in Cameroon.

4.3.4   C&I: Assessing the Rate of Forest Conversion

Comments and
observations on C&I
attributes

Verifier:

Between 60-75% of the total
community land
constitutes natural forest
and 25-40% makes up farm,
fallow and secondary
forest.

Relevance:

This indicator offers large
margins. In forest poor areas
these margins may be
unrealistic. The ratio of natural
forest to other landuse types
gives a useful scale against
which to evaluate the
significance of management
strategies. However, the
indicator is insensitive to the
differential needs of habitats
depending on their relative
rarity or sensitivity.

An indicator from the Cameroonian forest management set is
�The reduction in area covered by natural forest over a given
interval of time�. The forest conversion rate provides more
insight into the impact of conversion than does an indicator
such as �Percentage forest cover�. The latter supplies a baseline
value against which future measurements of cover can be
compared. However, the Cameroonian test did not generate
this indicator, but the semi-prescriptive verifier �Between 60-
75% of the total community land constitutes natural forest
and 25-40% makes up farm, fallow and secondary forest�.
This stipulates a minimum forest cover requirement against
which to evaluate the acceptability of forest cover change.

The Brazilian ecology subset contains the indicator �Proportion
of primary and secondary forest within the Community
Managed Forest�. These sorts of ratios, if calculated at regular
intervals, can reveal the rate of change in forest cover and
which forms of land use are replacing forest cover.
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Only one statement, a social verifier �Access to and female use of family planning and
contraceptives� was generated by the Brazilian test to assess population growth. This was in
spite of the Brazilian social scientist having repeatedly stressed that family planning is one of the
most critical factors affecting the future of community forests. Demographic variables in the
Cameroonian set are addressed by one forest management indicator and three supporting verifiers
(Box 4.2), but there was no reference to family planning.

Although the social verifiers �Property inheritance patterns� and �Clear rules on
inheritance� from the Cameroonian and Indonesian sets respectively were not conceived in
connection with regulation of population growth, they can indicate traditional population growth
controls and demographic trends affecting forest conversion. For instance, in many contemporary
Caboclo communities, only a few family offspring inherit their parents� land or receive permission
to convert new forest areas to agriculture. The parents commonly invest in education for their
other offspring to compensate them for not inheriting land. These children upon completing
their schooling are expected to seek gainful employment elsewhere. Such strategies help to
regulate land pressure.

ii)  Settlement Patterns and Forest Fragmentation

One variable not explicitly acknowledged during the tests as influencing fragmentation and
mosaic development processes, was �community settlement patterns�. The significance of this
variable may have been overlooked, since a comparison of diverse settlement patterns is needed
to make it evident.

4.4.2    Agricultural Expansion

i)   Overview

In  the CMF context, agricultural activities are often the most prominent agents of
 fragmentation. The patchwork of areas of abandoned shifting cultivation plots in different
stages of forest succession displays a dynamic image of forest fragmentation constantly changing
in space and time. Social factors have been found to sometimes strongly affect the spatial and
temporal dynamics of shifting cultivation. Observations by Browder (1996) of the evolution of
forest mosaics resulting from shifting cultivation in Rondonia revealed that, as the families of
the pioneer settlers aged, their children grew up and left home causing a dramatic fall in the
availability of family labour. The reduced family labour pool translated into a marked decline in
the incidence of primary forest clearance and the size of agricultural plots. Furthermore, population

Box 4.2   C&I: Population and Migration Controls
(Cameroonian forest management subset)

Principle: Forest conversion to accommodate agriculture and social change
does not place undue pressure on the natural resource base.

Criterion:   The rate of forest conversion is low.

Supporting  indicator:

·  Provisions are made to resettle new entrants and immigrants into villages without
causing undue pressure on the natural forests.

Supporting  verifiers:

·  Very little or no access consideration is made by the village authorities to settle
new entrants and immigrants in the natural forest directly.

·  Number of new entrants who establish farms in the natural forests is known and
controlled.

·  Migration trends.
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growth tends to exponentially accelerate the expansion of agriculture for subsistence and cash
cropping, and encroachment into natural forest areas.

Agricultural expansion was seen by most of the test team members as a catalyst for
forest fragmentation and area contraction. Processes of fragmentation alter the pattern of forest
mosaics, and the evolution of forest mosaics was thought to largely depend upon the types of
agricultural systems and practices used. On each of the tests C&I were developed to measure
the rate at which agriculture advances into natural forest areas. Indicators and verifiers in the
Indonesian set inquire into community restrictions imposed on the conversion of forest to
shifting agricultural land, and the permission an individual must seek before opening up new
agricultural plots in forest. The Indonesian set also inquires into measures such as intensification
and training, being undertaken by the community to curtail agriculture�s encroachment into
forest.

Comments and
observations on C&I
attributes

Verifier

Mapping of vegetation
cover for different years
using satellite images.

Ease and cost of use:
If the aim is to verify changes
in size of land holdings or
agricultural clearings, images
taken shortly after land has
been cleared are required. On
images taken at other times
differentiation between crops
and young fallows may be
impossible. Distinguishing
between mature forest and
advanced forest regrowth can
be impossible irrespective of
the time of year when images
are taken.

Given these limitations and the
high cost of satellite images,
relying on farmers information
may be a more feasible way of
assessing changes in the size
of agricultural clearings or
holdings. There may, however,
be unwillingness of the part of
farmers to provide this
information.

The Brazilian set includes the prescriptive indicator �The size
of annual agricultural land holdings is not increasing
annually�. This indicator is preferable to that of change in the
total area covered by agricultural holdings. This is because it
allows assessment of the extent to which forest clearance is
attributable to population growth (i.e., more families with more
holdings of, however, a similarly small size) rather than to
changes in land potential or agricultural practice. Whether or
not changes in holding size are acceptable would have to be
substantiated on a site-by-site basis with a range of other socio-
economic and technical C&I. The Brazilian team cited satellite
image interpretation as a verifier of changes in the average
size of agricultural land clearings; �Mapping of vegetation
cover for different years using satellite images�. Such images
can be useful for verifying other landscape variables such as
percentage of forest cover.

The Indonesian test team held the opinion that the rate of
agricultural land expansion has to be curbed to enhance the
long-term survival prospects of natural forest and tembawang
forest gardens. Reducing the rate of forest conversion to
agriculture when the population is growing, or the demands
for marketable surpluses are increasing, requires changing
cropping patterns or farming methods or both. Switching from
shifting cultivation to permanent agricultural systems may
sometimes be an option. Therefore the Indonesian social subset
contains the criterion �Permanent agriculture is developed
where socio-economic conditions allow� with the supporting
indicator �Evidence of training in permanent agriculture�.
Verifiers of the suitability of training focus on its coverage of
appropriate on- and off-farm technologies. Peoples� ability to
put training into practice is influenced by many factors
including agricultural support services, agricultural credit and
accessible agricultural inputs. These variables feature as
verifiers for the indictor related to training.

ii)  C&I: Agricultural Expansion
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4.5   The Forest�Agriculture Interface, Biodiversity and
the Forest Mosaic

4.5.1   Overview

Beyond the direct impact of agricultural expansion, there was some initial controversy within
the test teams about whether C&I for CMFs should inquire into forest farming practices. Some
thought that to do so would make assessment processes unwieldy. They felt considerations
should not reach beyond the features of boundaries between forest and other types of land use,
and controls over negative externalities. These limits proved difficult to define in detail, especially
with regard to shifting agriculture. All the tests generated a substantial number of C&I to address
the dynamic characteristics of shifting cultivation and agroforestry and, to a lesser extent, other
types of agricultural activities such as livestock rearing and perennial cash crop production.

The C&I for agriculture basically assume it has a two-fold impact on the sustainability of
CMFs. First, in forest areas, the spatial expansion of agriculture nearly always brings about
increased forest conversion (see above section 4.4). At the test sites forest conversion was
virtually only undertaken for agricultural purposes. By reducing the natural forest area, harvesting
pressure is concentrated on a decreasing population of harvestable species. At the test sites,
agricultural expansion was found to be closely correlated to demographic factors, access to
markets for surplus production and to agricultural inputs (e.g., seed, credit, etc.).

Secondly, as addressed in this section, CMFs� sustainability was thought to depend on
how well agricultural activities are integrated into a broader system of multiple land use. Attention
thus turned to the dynamic characteristics of the agriculture�forest interface � namely its spatial
and temporal characteristics and how these are affected by different activities (Box 4.3).
Agricultural intensification and the use of low impact techniques, although encompassing some
irreconcilable activities, were both identified as important for sustainability, albeit under different
conditions. The general consensus on all tests was that subsistence shifting agriculture based
on best local practice causes minimal forest conversion can be regarded as sufficiently
ecologically benign to be acceptable.

Box 4.3   Selected C&I: Minimising the Impact of Agriculture on
Forest Integrity and Health

From the Brazilian forest management subset:
Indicator:

· Application of low-impact treatments and husbandry methods (in the control of
pests and diseases, pruning, etc.).

Supporting verifiers:

·  Adequate use of pesticides (correct dosage, use of protective equipment,
adherence to use instructions, etc.).

·  Knowledge and application of alternative agricultural practices.

From the Cameroonian forest management subset:
Indicator:

· Farmlands are cleared (slashed and burnt) just before the rainy season so that
crops are planted at the right time.

Supporting  verifiers:

·  Farmlands are cleared (slashed and burnt) just before the rainy season so that
crops are planted at the right time.

·  Signs of bad timing or delays in land preparation, such as waste of prepared land
and yield losses.

·  Attention paid to climatic and seasonal factors in the timing of agricultural fires.
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 Box 4.3   Continued

Indicator:

· During farm site preparation, valuable trees are protected (including fertilising
trees).

Supporting  verifiers:

·  Controlled use of fire in site preparation.

·  Many timber, non-timber and other high-value plant species are present on farm,
fallow and secondary forest land.

Indicator:

· Fallow periods are long enough to permit recuperation of soil fertility.

Supporting  verifiers:

·  Species indicative of soil fertility are commonly found in fallows and secondary
growth areas.

·  No unacceptable long-term declines in crop yields.

· Crops and cropping rotations make efficient use of soil fertility.

· Mixed cropping and cropping sequences help ensure food security throughout
the year and make provisions for crop failure.

From the Indonesian social subset:
Criterion:   Permanent agriculture is developed where socio-economic conditions allow.

Indicator:

· Evidence of training in permanent agriculture.

Supporting verifiers:

·  Training in appropriate on-farm technology.

·  Training in appropriate off-farm technology.

Indicator:

· Agricultural support systems exist.

Supporting verifiers:

·  Agricultural inputs are available.

·  Agricultural credit is available.
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4.5.2   C&I: Spatial Dynamics of Agriculture

In theory, shifting cultivation, and those who practice it, can harmoniously coexist with the
forest over long periods, provided the human population does not exceed the forest�s carrying
capacity.

Comments and
observations on C&I
attributes

Indicator:

Clearance of primary
forest for agricultural land
use is being avoided.

Relevance:

High.

Value-judgement:

None. However, people�s
avoidance of forest clearance
can be traced to different
motives, and certain limited
clearing may, in fact, lead to
activities which limit future
clearing. It remains
questionable, therefore,
whether a negative reading for
this indicator is categorically
indicative of unsustainability.

The Cameroonian forest management criterion �Agricultural
land clearing is largely confined to fallow and secondary
forest� closely resembles the Brazilian forest management
indicator �Clearance of primary forest for agricultural land
use is being avoided�. However, the latter adds the notion of
conscious decision-making by introducing the word �avoided�.
How much primary forest clearance can be stemmed depends,
among other things, on the productivity of other forms of
land use. It is a matter for judgement, how much forest
conversion should be permitted to establish well-managed cash
crops. Cameroonian test site inhabitants said the introduction
of cacao and coffee in the 1960s was responsible for the
greatest wave of deforestation in their area to date. These crops
now stand neglected due to price declines on the world market.
At the time of their establishment a different future was
envisaged. As it happened, the forest was in this instance
replaced by crops whose socio-economic significance failed
to meet expectations and, whose production, therefore,
unexpectedly proved to be unsustainable.

4.5.3  Shifting Agriculture, Agroforestry and Biodiversity

i)   Shifting Agriculture

Shifting cultivation, as practised at the test sites, was generally seen as part of a cyclic pattern
of forest succession growth. Soils enriched by forest plants and animals are cleared, then
cropped until their fertility declines. Thereafter they are left to revert to forest and new forest
soils are cleared for cultivation. The forest mosaic is thus continuously changing spatially over
time. Commonly people enrich exhausted fields with economically valuable perennial species to
continue receiving some benefits from these otherwise abandoned fields. This has
culminated in some parts of the forest containing an unusually high diversity of useful species
(de Jong, 1997).18

18  Domesticated species including agricultural crops and livestock are usually overlooked in biodiversity
assessments (Reid et al. 1993).
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19  The number of crop or livestock varieties does not necessarily indicate genetic diversity. According to Reid et
al. (1993), if all the varieties are recently descended from a common ancestor, then the genetic diversity among
them may be relatively low. Information of the lineage of the varieties can be obtained by calculating a
coefficient of kinship or parentage for the various varieties (ibid). Referring to findings of Falconer (1981),
Reid et al. explain that this coefficient indicates the probability of a pair of alleles drawn at random from the
same locus in two individuals will be autozygous (identical by common descent). The lower the coefficient,
the greater the genetic diversity.

The plant and animal diversity that exists in a forest impacted by harvesting, fire, and soil
disturbances is dependent on the species inhabiting the forest and the associated rates of species
colonisation (Walker 1994; de Graff and Miller 1996). Patterns of forest succession induced by
shifting cultivation potentially increase genetic diversity. They, therefore, support principles of
sustainability and biodiversity conservation.

The Indonesian team highlighted the fact that many species can be improved by cross-
breeding with their wild relatives. The potential value of forest genetic resources for improving
tropical agriculture and silviculture, the team maintained, is substantial. Genetic tree improvement
programmes usually generate stable selection processes, channelling efforts to regenerate forests
with genotypes that are superior in some respect (Kimmins 1987). Natural variation provides a
wide range of possibilities for creating products with desired genotypes. It thus offers possibilities
for altering the genetic composition of domesticated plant and animal communities, adding to
incentives to sustain forest species complements and gene pools of domesticated species, varieties,
landraces and cultivars evolved from forest species.19 As the majority of inhabitants at all the
test sites were found to prioritise food production, one might have expected C&I on the genetic
diversity of food crops to have been formulated on the Brazilian and Cameroonian tests as well
as on the Indonesian test.

ii)   C&I: Biodiversity and Agriculture/Agroforestry Land Use Systems

Comments and
observations on C&I
attributes

Acknowledging the significance of agricultural and agroforestry
systems to biodiversity, the Cameroonian forest management
specialist created the criterion �The co-existence and/or co-
evolution of farming, fallow and natural forest management
systems maintains or increases biodiversity�. This criterion
and its supporting indicator and verifier (Box 4.4) assume that
biodiversity is a function of landscape diversity and that this is
affected by human intervention. The specialist believed that
human forest modifications, such as those caused by shifting
cultivation, alter biodiversity by intentionally or inadvertently
introducing agricultural and pioneer species. By integrating
farming, fallow and natural forest management systems, he
argues biodiversity can be increased. Substantial evidence
suggests biodiversity tends to be relatively high in areas that
span ecotones as compared to neighbouring areas that do not
(Bossel and Bruenig 1992). Theoretically, this is just as likely
to apply to areas that span forest margins.
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4.6   The Maintenance of Water and Soil Resources

4.6.1  Overview

Water and soil are basic resources whose quality and quantity determine the capacity of an
ecological system to produce and sustain biomass (Lightfoot et al. 1993). In both cases, their
localised use has potentially wider geographic consequences. Both are affected by forest cover
and ground cover that perform multiple functions of watershed protection, nutrient cycling and
soil erosion control, as well as providing microhabitats for soil fauna and mycorrhiza. The more
forest cover is restricted to high altitude or sloping areas, or to poor, erosion-prone soils, the
more critical local communities are likely to perceive the need for protection of forest functions
to be. At the Indonesian village Darok, for instance, people stressed that the forest remaining on
mountain tops is vital for regulating irrigation waters for rice paddies. Forest cover plays a
particularly important role in maintaining ground cover. Ground cover, which refers to soil
cover, such as the litter layer, root mat, woody debris, etc., plays a very important role in
directly protecting forest soils from surface erosion (Brown 1985; Wiersum 1985;
Bruijnzeel 1990).

Criterion

Diversity of agroforestry
products in tembawangs is
maintained.

This is a prescriptive
statement. It overrules certain
economic objectives (e.g. profit
maximising and reaping
economies of scale) where
these conflict with its
fulfilment.

In contrast to biodiversity in general, the more specific issue
of genetic diversity is the subject of only one statement: the
Indonesian forest management indicator �Species and genetic
diversity is maintained� of the criterion �Diversity of
agroforestry products in tembawangs is maintained�. The
Indonesian test team pointed out that all domestic plants and
animals were originally derived from the wild. Genetic diversity
reduces agricultural risk, especially in shifting cultivation
systems, by providing pest resistance, adaptations to climatic
and soil variations, and a range of physiological plant attributes
that can be matched to household technological and labour
endowments. The variable therefore holds some significance
for the household economy. Intercropping genetically diverse
species and varieties can result in more efficient use of soil
nutrient and moisture reserves and prolong the continuous
cropping period, developments that can help to slow down
the rate of forest conversion to agriculture.

Box 4.4   C&I: Biodiversity and Landscape Diversity
(forest management, Cameroon)

Criterion: The co-existence and/or co-evolution of farming, fallow and natural
forest management systems maintains or increases biodiversity.

Supporting indicator:

· The land use system is integrated, consisting a diverse subsystems that ensure
overall biodiversity is relatively high compared  to that of any one subsystem.

Supporting verifier:

· Exotic species do not pose a threat in natural forests.
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4.6.2   Water Resources Management

C&I related to water resources were developed during all tests. Water is essential for the survival
of all living beings; dirty or polluted water, however, causes diseases in humans, terrestrial and
aquatic animals. An efficient labour force depends on reliable supplies of fresh and clean drinking
water. Clean, unobstructed streams and lakes are needed to maintain fish stocks. For the Brazilian
test site communities, fish is an important source of protein. The Indonesian test site residents
are critically dependent upon reliable volumes of irrigation water for rice production. Everywhere
fluctuations in groundwater and soil moisture levels affect harvest yields and the preservation
of biodiversity.

Comments and
observations on C&I
attributes

Verifier

Description of how upland
and flooded (igapo) forest
areas are integrated into
the successional mosaic
resulting from shifting
agriculture.

Generalisability:

The geographic relevance of
this verifier is more restricted
than that of the criterion �The
preservation of a mosaic of
natural habitats maintains the
natural complementarity of
species occurrences� it
supports.  The tendency for
indicators and verifiers to be
more sitespecific than criteria,
implies indicators and verifiers
are more important tools for
improving understanding of
CMF systems. However,
sometimes the scope of
indicators and verifiers can
lessen or increase the
specificity of a criterion.

Indicator

Water sources are
protected.

Generalisability:

In contrast to the above
verifier, this indicator is of
generic relevance, given its
wide, general topic.

Ease of assessment:

It can easily be evaluated by
local inhabitants. Natural
resource scientists acquainted
with the area should have no
difficulty with its assessment.

Water and soil, being essential to all forms of life and nutrient
cycling, are of primary importance to biodiversity conservation.
Their ecological utility is largely defined by the nature of their
association. This association or relationship is mediated by
the influence of forest cover and mosaic. It is addressed by
the Brazilian ecology criterion on forest mosaic �The
preservation of a mosaic of natural habitats maintains the
natural complementarity of species occurrences� (Box 4.5).
The I&V supporting this criterion mostly concern water
courses and their protection for biodiversity conservation. By
including the verifier �Description of how upland and flooded
(igapo) forest areas are integrated into the successional
mosaic resulting from shifting agriculture�, the Brazilian
ecology subset promotes the integrated assessment of water
resource management at the landscape level.

In the Indonesian ecology subset, water and soil management
are most closely linked by the bringing together of the indicators
�Water supplies are protected�, �Water and soil quality are
maintained to secure the ecosystem�s sustainability�, and �Soil
erosion is minimised� under the criterion �Preservation of
critical ecosystem functions�.

All the teams created at least one indicator or verifier on the
protection of vegetation along riverbanks. In the Brazilian case,
the relevant indicator �Forests along natural watercourses are
protected from clear felling to preserve hydrological functions
and for biodiversity conservation. Legal minimum of keeping
50 m of forest along rivers and streams is upheld� (ecology),
refers to compliance with the law. The Indonesian ecology
subset�s equivalent is the verifier �Vegetation cover along river
banks is maintained�. In the Cameroonian ecology subset,
the equivalent is also a verifier: �Permanent plant cover
upstream and on the banks of water courses�. We interpret
the C&I on the protection of riverine vegetation as being
intended to embrace all sections of water courses including
their headwaters, and this is why the Brazilian and Cameroonian
teams thought additional C&I relating to the protection of water
sources such as springs, were unnecessary. The Indonesian
ecology specialist, however, created the indicator; �Water
sources are protected�, which heads the verifier concerned
with riverside vegetation.

i)   C&I: Watershed and River Bank Management
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Verifier:

Permanent plant cover
upstream and on the banks
of water courses.

Ease of assessment:

The size of the river has some
bearing on this. Regarding
communities situated far down
stream on large rivers,
accurate assessment is likely
to depend on the reliability and
detail of, as well as access to,
existing studies on conditions
upstream.

Indicator:

Rules that ensure fair
distribution of irrigation
water where there are
paddy fields.

Ease of assessment:

In cases where communities
exist downstream, we need to
take into account whether the
community�s water distribution
rules aim to ensure water
supplies downstream are not
unduly restricted or polluted by
the water consumption
methods they allow. Rule
enforcement would also have
to be evaluated to assess
whether rules that are good in
theory actually contribute
towards achieving
sustainability.

The emphasis on protecting vegetation along streams (buffer
strips) or prohibiting high impact activities in these zones is
supported by a number of scientific findings on the important
role of buffer strips in protecting water quality and stream
ecosystems (Clinnick 1985; Osborne and Kovanic 1993). These
include maintaining stream temperature, protecting streams
against bank erosion, and trapping sediment and nutrients
before they enter streams. The effectiveness of buffer strips
in protecting streams greatly depends on their width: the ideal
width depending in turn on various factors including slope
gradient and soil type/erodibility. Adequate width of buffer
strips will significantly reduce the impact of upland activities.

Despite this significant reduction in impact, upstream
watershed protection is often still a sufficiently urgent that it
needs to be singled out for assessment. Because the influence
of soil and water variables commonly extends well beyond
natural forest boundaries, special attention is warranted to
capture spatial variations and the externalities of site-specific
forest resource management methods.   The effect of
watershed management on water quality and quantity
downstream demonstrates the geographically overarching
nature of water resources, i.e., they cannot be wholly assessed
within the confines of a community�s forest area. Virtually
identical verifier statements referring to upstream protection
of waterways occur in the Cameroonian and Brazilian ecology
subsets: �Permanent plant cover upstream and on the banks
of water courses� (Cameroon); and �The most important
catchment areas within watersheds, and especially forests
along rivers and streams, are maintained relatively intact
especially upstream from villages� (Brazil).

Although no explicit reference is made to upstream-downstream
considerations in the Indonesian set, the matter is indirectly
addressed by I&V in the social subset on irrigation water
distribution. However, we assume these I&V are limited to
the regulation of water volume. Included are the indicator
�Local organisations manage the irrigation system� and the
verifier �Water is equally distributed among the irrigated
fields�. The issue of water distribution is also approached from
another angle elsewhere in the Indonesian social subset, under
the criterion �Customary law and other regulations ensure
fair access to community natural resources and fair
distribution of their products among community members�.
Related to this are the indicator �Rules that ensure fair
distribution of irrigation water where there are paddy fields�
and the verifier �Participatory planning and building of
irrigation works�. Their assessment, in addition to establishing
whether upstream-downstream water controls are adequate
(i.e., to ensure sufficient water and the distribution of equitable
volumes to paddy fields located at increasing distances
downstream and inland), will enhance understanding of any
conscious effort to design and administer water controls.  In
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Darok, people expressed extreme concern about having a
regular supply of irrigation water. Despite poor sanitation
conditions at the village, they are much more concerned about
the availability of irrigation water than they are about having a
supply of clean drinking water.

Box 4.5   Selected C&I: Management of Water Resources

From the Cameroonian ecology C&I subset:

Criterion:   Biodiversity is conserved.

Supporting indicator:

· Water quantity and quality are maintained or improved.

Supporting verifiers:

·  Controlled use of pesticides and chemical fertilisers.

·  Permanent plant cover upstream and on the banks of water courses.

·  Clearing of dams and barriers on water courses after fishing.

From the Indonesian ecology C&I subset:

Criterion:  Preservation of critical ecosystem functions.

Supporting indicator:

 · Water sources are protected.

Supporting verifiers:

·  Vegetation cover is maintained along river banks.

·  Absence of any activity affecting vegetation along water courses.

Supporting indicator:

· Water and soil quality are maintained to secure the ecosystem�s sustainability.

Supporting verifiers:

·  No use of poison in catching fish.

·  Exposure of bare soils is minimised.

·  No evidence of other activities that cause water pollution.

From the Brazilian ecology C&I subset:

Criterion:   The preservation of a mosaic of natural habitats maintains the natural
complementarity of species occurrences.

Supporting indicator:

· Forests along natural water courses are protected from clear felling to preserve
hydrological functions and for biodiversity conservation. Legal minimum of keeping
50 m of forest along rivers and streams is upheld.

Supporting verifiers:

·  Quantification of the continuity and width of remaining riverine forest.

·  Description of how upland and flooded (igapo) forest areas are integrated into the
successional mosaic resulting from shifting agriculture.

·  The most important catchment areas within watersheds, and especially forests
along rivers and streams, are maintained relatively intact especially upstream
from villages.
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ii)   C&I: Seasonally Flooded Forest

Comments and
observations on C&I
attributes

Indicator:

Maintenance of flooding
regimes, the productivity
of river channels and of
natural processes that
sustain aquatic animals
and plants
(physicalintegrity).

Ease of Assessment:

Fluctuations in flooding regimes
are often instigated upstream.
On large rivers this can be at
great distances (thousands of
kilometres) from the CMF being
assessed. This circumstance
makes it difficult to differentiate
between local and external
effects. While it does assess
�sustainability�, this fact makes
it a poor indicator of community
management practice.

Close to the Brazilian test site communities, there are seasonally
flooded igapo forest areas. Because these areas are relatively
small in the local context, they constitute a �rare� aquatic habitat
that provides important spawning grounds for many fish
species. The fruits of igapo trees and the detritus of their
biomass are important food sources for many fish, some of
which disperse the seeds of igapo and other riverine tree species
during their migrations. The Brazilian ecology subset includes
several C&I that were developed with the protection of igapo
in mind. Some of these are presented in Box 4.6. Included is
the indicator �Maintenance of flooding regimes, the
productivity of river channels and of natural processes that
sustain aquatic animals and plants (physical integrity)�. This
indicator is weakened by its being a compound measure,
requiring the assessment of a number of constituent elements.
Application of one of the verifiers given for this indicator, �No
deforestation of flooded forest in headwater regions� may be
difficult in some cases. The headwaters may be located at a
great distance from the forest community whose management
practices are being assessed or monitored. This means that
information on conditions at the headwaters could be difficult
to obtain, especially by local residents.

The other indicator related to igapo is �Seasonally flooded
forests are key feeding sites for fish and turtles and are
therefore subject to only minimal levels of structural
disturbance�. The verifier for this indicator (Box 4.6) seeks
evidence of the conversion of flooded forest, especially for
agricultural purposes. Given the importance of igapo to local
communities as a fishing resource, they are often less likely to
be converted to agriculture than they are to be damaged,
sometimes severely, by out of control agricultural fires.

In the Cameroonian forest management set, the indicator
�Swamps and other fragile ecosystems are not unduly
disturbed during the rainy season� addresses similar concerns.
However, the indicator would be suboptimal if applied to the
assessment of igapos as the most critical forms of disturbance
they suffer (fire damage, conversion to agriculture and over-
fishing) are usually inflicted during the dry season.
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Box 4.6   C&I: Flooded Forest Areas (Brazilian Ecology Subset)

Criterion: Maintenance of the ecological integrity of all the aquatic ecosystems
(rivers, streams, lakes etc).

Supporting indicator:

· Maintenance of flooding regimes, the productivity of river channels and of natural
processes that sustain or subsidise aquatic animals and plants (physical integrity).

Supporting verifiers:

·  Alterations in water transparency and temperature.

·  No deforestation of flooded forest in headwater regions.

·  Occurrence of abnormal levels of sedimentation of lakes, rivers and streams.

Criterion: The exploitation of fishing resources does not lead to the
demographic or economic   extinction of fish and turtle populations.

Supporting indicator:

· Seasonally flooded forests are key feeding sites for fish and turtles and are therefore
subject to only minimal levels of structural disturbance.

Supporting verifiers:

·  No evidence of conversion of flooded forests to other vegetation formations,
through activities associated with shifting cultivation, can be observed despite
the greater fertility associated with floodplain soils.

iii)   C&I: Sedimentation of, and Obstructions in, Watercourses and Water
Bodies

Comments and
observations on C&I
attributes

Verifier:

Occurrence of abnormal
levels of sedimentation of
lakes, rivers and streams.

Ease of assessment:

Early detection is likely to
require costly, scientific
methods and accurate tracing
of the origins of any problem
detected may be hard in areas
with high, upstream population
density. Referral to soil
management methods may be
useful, if measures to prevent
further sedimentation problems
are to be introduced.

The sedimentation of watercourses was the subject of at least
one C&I statement resulting from each test. The Brazilian
ecology subset offers as a verifier of the maintenance of
flooding regimes and of the productivity of river channels in
the statement �Occurrence of abnormal levels of
sedimentation of lakes, rivers and streams�. The Brazilian
forest management subset includes the verifier for low-impact
timber exploitation techniques �Observation of measures to
control/minimise erosion, compaction and siltation of
watercourses during the construction and utilisation of
(forest) roads�. In the Indonesian ecology subset, �There is
little sedimentation� appears as a verifier of the indicator �Soil
erosion is minimal� that supports the criterion �Water supplies
are protected�. The Brazilian forest management subset and
the Indonesian ecology subset both link erosion to water quality.
We can anticipate most of the C&I developed on these issues
to be of broad geographic relevance.
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iv)  C&I: Water Quality

Comments and
observations on C&I
attributes

Indicator:

Watersheds and
waterways are protected
in the interests of
community health.

Generalisability:

Everywhere it is important to
establish the motives
communities have to protect
natural resources. Stronger
and greater numbers of
motives are usually manifest in
greater collective commitment
to resource protection.

At the verifier level, several statements were generated at all
three test sites that reflect community dependence on water
and aquatic resources. The statements include ones that relate
to a variety of measures (minimising water pollution, controlling
sedimentation, etc.) to ensure water quality for community
health. The indicators related to water, however, are more
varied. Only one links the conservation of water resources
with the community�s health: �Watersheds and waterways are
protected in the interests of community health� (Cameroonian
forest management set). It supports the criterion �The natural
forest�s role in community health care is being consciously
preserved�. Water influences health in many fundamental ways,
such as by sustaining the productivity of terrestrial and aquatic
habitats in fish protein for human consumption. It also is a
medium for the transmission of water-borne diseases and toxic
compounds. Water thus affects resource management through
possible impairment of management capacity due to illness
from contaminated water. Although it was not so explicitly
stated on the other tests, an indicator such as the Cameroonian
one above would seem to be of global relevance.

Indicator:

Clearing of dams and
barriers on water courses
after fishing.

Relevance:

A slight modification to shift the
emphasis onto obstacles to
watercourses rather than
fishing would increase the
indicator�s relevance across a
greater diversity of sites.

Ease of Assessment:

This indicator concerns what
is likely to be a seasonal
practice. Ideally it should be
applied when the practice is in
season.
Out of season, extra care must
be taken to assemble reliable
information on it.

A more site-specific indicator from Cameroon is �Clearing of
dams and barriers on water courses after fishing�. This would
apply only to sites where fishing techniques are similar to those
used at the Cameroonian test site.
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Verifier:

Controlled use of
pesticides and chemical
fertilisers.

Value-judgement:

Some people strongly argue
that adverse health effects of
chemical pesticides and
fertilisers are heavily
compensated for by increases
in food production and
improved health attributable to
better diet. Others claim that
this argument is unethical and
that alternative solutions to
food shortages exist where
there is government
commitment to rural
development. Many hold the
view that chemical farm inputs
should be phased out
altogether.   This verifier leaves
open the question of degree of
control required.

Verifier:

Contamination (of water)
from E. coli of faecal origin.

Cost and feasibility of
application:

This verifier can only be
detected through a standard
laboratory procedure (coliform
test). The test is comparatively
expensive,   a factor which
makes the verifier difficult for
the community to use unaided.
Furthermore, special sampling
techniques are required for
which community members
would need instruction. The
verifier could be replaced by
the monitoring of more indirect
proxy indicators. These could
include measures taken to
prevent E .coli contamination
of streams such as improving
sanitation. The effectiveness
of these measures could be
verified by monitoring
sanitation conditions and the
incidence of symptoms of E.
coli disease within the
community.

For assessing water pollution and its control, the Indonesian
team developed three verifiers; �No use of poison in catching
fishes�, �Exposure of bare soils is minimised� and �No
evidence of other activities that cause water pollution� (Box
4.5). The Cameroonian ecology indicator �Water quantity and
quality are maintained or improved�, and its supporting
verifier �Controlled use of pesticides and chemical fertilisers�
for the criterion �Biodiversity is conserved�, point to similar
issues.

Some of these Indonesian and Cameroonian examples regard
community actions and behaviour as indicative of water quality.
On the Cameroonian test, village women explained how, with
the introduction of coffee and cacao some decades ago, the
use of agrotoxins to kill fish en masse for sale at trading centres
and urban markets became known. At one point this use of
agrotoxins became so widespread that it posed a great threat
to the women�s dependence on fish as a source of protein for
their families. Through consultation with their village chiefs,
elders and notables, the women said they were able to reduce
the incidence of this practice. It is now formally prohibited by
village authorities. This account given by the women could
positively substantiate the verifier �Controlled use of pesticides
and chemical fertilisers�, although other supportive evidence
of controlled use would be desirable. These sorts of
communications from community members may partially
explain why some indicators are more human behaviour-
oriented than others.

The issue of water quality was treated in most detail by the
Brazilian team�s ecologist. He proposed the following six
verifiers that do not appear in any of the other sets:

v. Alterations in water transparency and temperature.
v. Transparency, odour and taste of water.

v. Occurrence of algal blooms and abnormal fish mortality.
v. Contamination from E. coli of faecal origin.
v. Drastic alterations in water pH.

v. Occurrence of neurological and other health problems
that indicate contamination with heavy metals or pesticides.

Like the Cameroonian indicator �Watersheds and waterways
are protected in the interests of community health�, some of
the above Brazilian verifiers are of direct concern to human
health. None of them were actually evaluated at the Brazilian
test site. We suspect they reflect the understanding and
concerns of the Brazilian ecology specialist that go beyond the
community to other regions where chemical agricultural water
pollutants (causing algal blooms and pesticide contamination)
and heavy metal contaminants in water (traceable to mining
operations), occur. It is unclear to what extent the development
of these verifiers reflects the communities� awareness or
concerns either about water quality or about the consequences
of stream pollution to human and ecosystem health.
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Verifier

Controlled use of
pesticides and chemical
fertilisers.

Judgement:

Assessment of this must be
done against standards. These
standards are likely to vary
depending on who sets them.
Some believe agricultural
chemicals should be banned
altogether, others see a role
for them in helping farmers
adopt no-till systems of
cultivation or to boost low
yields (see above).

Ease of application:

Fairly straight forward with the
use of interviews and field
observations. Although
farmers may know the most
severe consequences of
inappropriate use of chemicals,
their knowledge may not
extend to the build-up of
invisible problems occurring
during their use. Therefore,
this verifier is best applied by
agricultural technicians or
professionals, provided they
have no affiliations with
suppliers or producers of the
chemicals.

Although some of the Brazilian verifiers address phenomena
not evidenced at the test site, their application at similar sites
could lead to interesting findings. Take the example of the
verifier �Occurrence of neurological and other health
problems that indicate contamination with heavy metals or
pesticides�. No signs of activities that might contaminate water
sources with heavy metals were detected at the Brazilian test
site. The Arapiuns watershed is spared from the mercury
pollution that has severely affected other nearby rivers,
including the Tapajos, into which the Arapiuns flows. But, in
the past some inhabitants of communities located along the
Arapuins river have undertaken temporary work in mining areas
elsewhere. A few returned to their communities having
contracted mercury poisoning. This revealed that care is needed
to trace health problems back to their correct geographical
origins.

Although the occurrence of neurological and other health
problems can serve as indicators of heavy metal and pesticide
contamination, there is a need to include other indicators that
can detect contamination risk at earlier stages, before the
symptoms of contamination are evident. Such indicators could
focus on controls on the use of toxic chemical compounds
(as the aforementioned Cameroonian verifier �Controlled use
of pesticides and chemical fertilisers� does) and on aquatic
organisms as biomonitors of contamination. The choice of
aquatic organisms for monitoring will affect both the reliability
of the results and to what extent the community can itself
undertake the monitoring and interpret the results without
outside assistance.
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4.6.3  Soil Fertility and Management

i)   Overview

On all tests, forest soils supporting agriculture were seen as natural capital from which socio-
economic benefits can be accrued, as well as a resource whose modification by agricultural
practice, influences the forest�s future species composition and productivity. The demands
shifting cultivation makes on forest soils were thought to affect the quality and rate of forest
succession growth. Some of the verifiers relating to soil fertility for agriculture inquire into the
appropriateness of land use allocations.

In Table 4 we presents the C&I generated by the tests that are of direct relevance to soils
or soil fertility. A large number of these C&I concern agriculture.

Most of the verifiers concerning soils, soil fertility, measures to maintain soil fertility
(prevent soil erosion, nutrient leaching etc.) and local knowledge on soil types, are of global
relevance. Two verifiers concerning soil of probably wide applicability were created on the
Brazilian test; �Observation of measures to control/minimise erosion, compaction and siltation
of watercourses during the construction and utilisation of forest roads�, and �Fallow periods
are long enough to permit sufficient accumulation of biomass�. The first of these is limited to
considerations linked to forest roads (Table 4.4). Why this verifier was not given a wider focus

Table 4.4  C&I: Soils and Soil Fertility
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remains unclear. The other Brazilian verifiers mentioning soil refer to the conservation of flooded
forest (highly fragile ecological areas) or to archaeological sites. The geographical applicability
of these, especially of those referring to archaeological �black soils�, is more restricted.

A soil�s physical and chemical properties are strong determinants of primary production
capacity and of which species can thrive in an area. The dynamics of the life history variables
of forest species ultimately depend on the fertility of forest soils. That is, we can expect species
harvesting recovery rates to be directly correlated with levels of soil fertility and forest productivity;
the more fertile the soils, the higher the productivity and recovery of harvested populations.
Thus, we may expect nutrient-poor soils, such as those typical of the forests of Brazilian and
Indonesian test sites, to be associated with lower vertebrate densities and biomass (i.e., lower
game stocks) even in the absence of hunting pressure, and slower recovery rates from any
given level of game offtake. However, as Dalsgaard et al. (1995) point out, the productivity of
a system of a given capacity can be enhanced or diminished by management methods and the
degree of resource exploitation, i.e., its capacity can be changed and this will, under a given
management scheme, manifest in a corresponding change in productivity.

We now go on to review the C&I developed for soil suitability, soil protection measures,
and soil fertility management, in this order, as it reflects a logical order for prioritising decisions
on soil usage. The likelihood of low yields or erosion is minimised by selecting soils with
appropriate properties. Soil fertility measures are of little long-term value if erosion controls are
inadequate to prevent the loss of topsoil.

ii)  C&I: Soil Suitability & Selection

Smyth and Dumanski (1993) state that �the interactions between environmental factors which
determine �suitability� at a given moment are largely the same as those which decide whether
the same land use is �sustainable� through a period of future time on the plot in question�.
Sustainability, they postulate, can ��be considered to be an extension in time of the concept of
suitability�.

Assessment of soil suitability for agriculture converges on two major considerations.
One is the question of whether a soil�s natural properties match the requirements of those crops
to be planted in it (Box 4.7). The other consideration centres around the implications for the
remaining forest ecosystem of using certain forest soils for agriculture. Preferential selection of
forest soils for agriculture can deleteriously affect the forest�s overall species richness and
productivity (Box 4.8). Discriminating in favour of fertile forest soils for agriculture can gradually
reduce natural forest cover to areas of poor soils where the forest�s regenerative capacity is
inherently low.

Box 4.7   C&I: Matching Soil Properties to Use Categories
 (Indonesian Forest Management Subset)

Principle: For each land use system best practices of natural resource
management are applied.

Criterion:     Each land use system is located on suitable soil.

 Supporting indicator:

  ·  Local knowledge on soil types, their fertility and that of fallow vegetation.

Supporting verifiers:

·   Local names for different soil types.

·   Knowledge on vegetation/species associated with soil fertility.

·    Application of this knowledge in choosing areas for conversion into new ladangs
(shifting cultivation plots).
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Comments and
observations on C&I
attributes

Criterion:

Each land use system is
located on suitable soil.

Assessment:

This requires knowledge on
the soil properties and the
ecology and nutrient
requirements of the
components of the various
systems under given climatic
conditions. Also needed is an
understanding of how
technologies are regulating the
relationship between these
factors.

Indicator:

Fallow periods are long
enough to allow soil to
recuperate.

The soil requirements of agricultural crops indicate soil selection
pressure. Changes in crop choices are therefore of interest to
the appraisal of forest sustainability. In Box 4.7 we present the
Indonesian I&V concerned with the appropriateness of the
match between soil types and land uses that accompany the
criterion �Each land use system is located on suitable soil�.
Forest soils suitable for agriculture can be regarded as those
producing yields that are average for the desired crops when
these are grown with appropriate, low technological inputs. A
community�s ability to select soils that are suitable for different
crops can be assessed with the above criterion�s indicator
�Local knowledge on soil types and fertility/fallow vegetation�.

The Cameroonian and Brazilian forest management specialists
accepted fallow length as indicative of whether soils are
allocated to suitable purposes. This is made clear by their
inclusion of the indicators �Fallow periods are long enough
to allow soil to recuperate� (Cameroon) and �Fallow periods
are long enough to permit sufficient accumulation of
biomass� (Brazil). One verifier proposed for the Cameroonian
indicator is �Species indicative of soil fertility are commonly
found in fallows and secondary forest�. This assumes the
assessor knows the relevant indicator species. The Indonesian
verifiers �Knowledge on vegetation/species associated with
soil fertility� and �The application of this knowledge (i.e.,
that referred in the previous verifier) to the opening of new

Box 4.8   Some Implications of Agricultural Soil Preferences
to Forest Conservation

The countryside surrounding the Indonesian test site villages is characterised by forest
island relics dispersed across a steeply hilly landscape. These forest remnants largely
coincide with the tops of ridges and, in lower lying areas, with patches of sandy soils.
The local farmers favour clearing natural forest on water retentive and comparatively
nutrient-rich clay soils, as these are the soils most suitable for rain-fed rice, the staple
crop. However, according to them, this soil preference is contributing to the local extinction
of one forest inhabitant, the hornbill. Once common to the area, the hornbill, according
to local farmers, relies on clay soils within the forest to build its nests. The bird is
sacred to the region�s Dayak inhabitants who believe their race to have descended from
it. Hence, the expansion of their agricultural lands, via its ecological impact, is undermining
a pillar of their cultural identity.

Cassava is the staple crop of the inhabitants of the Brazilian test site communities.
This crop, indigenous to Amazonia, makes exceptionally low demands on soil nutrient
reserves, a circumstance widely believed to have enabled caboclo riberinhos to subsist
on the extremely sandy and nutrient-poor soils that are dominant in the test site area.
In fact, farmers say that cassava grows better on soils of converted fallow than on fresh
forest soils; the latter are said to be too rich. This is in contrast to rain-fed rice that is
said to perform best when planted as a first rotation crop on soils newly cleared of
natural forest. This means that recent attempts in the region to encourage farmers to
plant new, higher-yielding varieties of rice, are likely to increase the rate of natural forest
conversion/deforestation.
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Who can assess this:

Appropriate fallow length
depends on the history of
landuse at the site, especially
the number and duration of
previous cropping and fallow
cycles, crops planted and pest
attacks. Local knowledge is
therefore vital to this indicator�s
low-cost, accurate
assessment.

ladangs (shifting cultivation plots)�, on the other hand, look
for evidence of local knowledge on indicator species and the
application of this knowledge.

The availability of soil nutrients for plant uptake is regulated
by a variety of factors including soil pH and moisture content.
Species indicative of soil fertility, therefore, include those that
indicate soil-moisture content. Farmers at the Indonesian test
site look out for the presence of a particular species of ant that
they say indicates optimal soil moisture levels.

The matching of soils to uses and use intensities was not
directly addressed by the Brazilian team. The closest they came
to broaching this was through the development of the forest
management indicator on zones �Existence of zones (areas
defined for different use intensities in accordance with
resource potential)�. If such zones exist, then some attention
will be directed to soil properties. The associated verifier
�Verification of uses defined for different use intensities in
accordance with resource potential� will show whether soil
properties are suited to soil exploitation modes.
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iii)    C&I: Soil Protection (i.e., Control of Erosion and Compaction)

Soil losses due to erosion and soil damage caused by compaction pose serious threats to forest
ecosystems, the agricultural potential of forest soils, and the potential of cleared forest soils to
support forest succession regrowth. As has already been noted, species composition and the
forest�s productive capacity are related to the soil. The poorer the soil�s fertility, structure and
topographical location, the more vulnerable the forest is to suffering consequences of disturbance.
The need to conserve forest soils while they are being used for agriculture or during logging and
related activities, is paramount to sustaining forest functions and biodiversity in the long-term.

The Indonesian and Cameroonian teams gave most
consideration to variables connected with soil retention/soil
erosion. The Cameroonian ecology subset has two verifiers
concerning soil cover. The Indonesian ecology subset includes
the indicator �Soil erosion is minimised� and the verifier
�Exposure of bare soils is minimised� to deal with the topic in
general. The Indonesian forest management specialist added
the verifier �Soil conservation technology is applied�.
Terracing, especially important in paddy fields on sloping land,
and the creation of bunds are examples of soil conservation
technologies. The latter was not seen at the Indonesian test
site villages.

The Cameroonian ecology subset contains the verifiers
�Maintenance of sufficient soil cover after land clearance�
and �Increase in soil organic matter through defoliation (leaf
litter)� for the indicator �Agricultural practices have short-
term beneficial effects on the arable land, soils and trees�.
These verifiers relate to a number of issues. They suggest
land clearance methods should aim to maintain as much leaf
litter on the ground as possible because it is an important source
of nutrients and organic matter that improve soil structure. At
the same time, they relate to the prevention of soil loss in a
number of ways. The leaf litter cushions the impact of rain.
As it decomposes into organic matter, it stabilises soil structure,
acting as an adhesive for soil particles. Reducing organic matter
has the effect of making soil particles more easily disaggregated
and erodable.

Comments and
observations on C&I
attributes

Verifier:

Exposure of bare soils is
minimised.

This verifier underlines the
important role of soil cover in
protecting soil from the impact
of rain, which separates soil
particles causing them to
erode. Surface erosion will
occur in greater magnitude if
the soil is compacted.

The verifier can easily be
assessed through visits to
farms or harvested or
otherwise disturbed forest
areas. Soil exposure will vary
according to the time elapsed
since the exposure-causing
event took place.

Verifier:

Increase in soil organic
matter through defoliation
(leaf litter).

The practice of burning slash
to clear fields for shifting
cultivation destroys a
significant amount of leaf litter.
Nonetheless, it sometimes still
allows an adequately thick leaf
litter layer to accumulate
because many leaves are only
singed and therefore fall to the
ground.  The verifier would
have to be assessed together
with I&V of fire intensities and
management strategies.
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iv)    C&I: Soil Fertility Management

We have ranked erosion control as more important than soil fertility conservation, because soils
must be kept in place if their fertility is to be conserved. Nonetheless, as noted above in connection
with C&I on organic matter, soil fertility management can clearly reduce the erodibility of soils.
Theoretically, good fertility management prolongs the period over which a piece of land is
cultivated and so reduces the rate at which fallow, and in many cases forest, is converted to
agriculture.

On the Indonesian test, two additional verifiers were formulated
specifically for soil management within natural forest areas.
Both are linked to timber harvesting. They are: �Minimal soil
disturbance/compaction caused by skidding and transporting
timber� (forest management), and �No timber harvesting takes
place in highly erodable areas� (ecology). The forest
management team member stressed the importance of
organising forest product transportation to minimise soil
compaction. Logging roads and skidtrails must be well designed.
Debarking and conversion of stems into planks should ideally
be done at the site of the felling. Cutting stems into planks
within the forest is typically done in many traditional community
forestry settings, and virtually always where there are no
draught animals or mechanised transport available; not
infrequently, children in pairs carry planks out of the forest on
their heads.

The only Brazilian statement concerning erosion or soil cover
is the forest management verifier �Observation of measures
to control/minimise erosion, compaction and siltation of
watercourses during the construction and utilisation of
(forest) roads�. This verifies an activity (forest road
construction and use) that has thus far not directly formed
part of the communities� own forest resource management.
The only exception to this being the indirect management role
of the larger of the communities, São Pedro; by displaying no
resistance to an external timber company�s road construction
in the community forest area, and even supplying the manual
labour for this undertaking, São Pedro could be considered
partially responsible for the poor management of their forest
resources (albeit by third parties). The verifier could become
more relevant to community forest management at the Brazilian
test site at some future date. However, the likelihood of this in
São Pedro is diminished by the outside logging company having
removed virtually all timber stocks of economic value, thus
leaving the community with little reason to construct forest
roads in the foreseeable future.

Verifier:

Minimal soil disturbance/
compaction caused by
skidding and transporting
timber.

Verifier:

Observation of measures
to control/minimise
erosion, compaction and
siltation of watercourses
during the construction
and utilisation of (forest)
roads.

The above two verifiers
underline the importance of
controlling soil compaction
along skid trails and logging
roads as these are two major
sources of soil erosion
(Trimble and Sartz 1957;
Brown 1985; Brunijnzeel
1990).
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The C&I of relevance to soil fertility management reviewed here can be roughly divided into
three categories:

·    fertilising measures, other than fire, applied during land preparation and the cultivation
period;

·   the significance of fallows to soil fertility; and

·   burning.

The first two are addressed in this section (4.6.3 iv); the issue of burning and fire management
is dealt with in �The Role of Fire in Agriculture� section (4.7.1).

All teams developed complexes of C&I that link soil fertility management and fallow periods.

Comments and
observations on C&I
attributes

Verifier:

Protection of fertilising
trees during land
clearance.

Generalisability:

It is of interest to know
whether people recognise and
seek to
 benefit from the fertilising
value of trees � but this type of
assessment would require the
assessor to be knowledgeable
on the fertilising properties of
local trees. Outsiders rarely
have this sort of knowledge.

Ease of assessment:

The contribution made to
sustainability by this indicator�s
fulfilment is difficult to gage.
Few claims regarding the soil
fertilising properties of
indigenous trees have been
scientifically substantiated.
There is evidence that the
benefits of some exotic
species shown to fertilise soil,
e.g., through nitrogen fixation,
are outweighed by undesirable
consequences associated
with their introduction, such as
soil acidification and pest
problems.

a) C&I: Soil Fertilising Measures

Specific mention of soil fertility management techniques is
only made in the Cameroonian ecology and forest management
C&I subsets. Of all the subsets, it is the Cameroonian ecology
subset that places the most emphasis on organic fertilisers.
The verifier �Increase in the quantity of organic matter in
the soil by defoliation� and the indicator it relates to,
�Agricultural practices have short-term beneficial effects on
arable land, soil and trees�, imply that a significant, positive
relationship between agriculture and trees is possible. This
relationship is further implied by the verifier �Protection of
fertilising trees during land clearance� found in the same
subset.

People from the Cameroonian test site villages listed many
tree species that they believe enhance soil fertility. Commonly,
these and other useful tree species are protected during land
preparation. Caution is exercised when burning slash to prevent
valued trees from being damaged by fire. Clearance of the
rest of the forest or succession vegetation releases these trees
from competition. This favours their growth and development,
especially if, as is sometimes the case at the Cameroonian test
site, they are then mulched for added protection after the fires
have subsided. Evidence of such elaborate measures to protect
trees on shifting cultivation plots was not encountered at the
Indonesian or Brazilian test sites.
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b)   C&I: Fallow Length and Fallow Management

An increasing demand for fertile soils for agriculture is accelerating deforestation and creating
a growing scarcity of forest land for conversion. Empirical research suggests this is causing
the average fallow period to contract in many inhabited parts of the tropical rainforest zone.
Inhabitants at the Cameroonian test site villages said this applies to their situation. Increasingly

Indicator

Local knowledge on soil
types, their fertility and
fallow vegetation.

Relevance:

Everywhere people�s ability to
sustainably manage their
natural resources will depend
on their knowledge of those
resources.

Assessment:

Knowledge deficits have to be
understood in relation to their
cause. Migrant forest farmers
knowledge is often restricted
to a degree depending on their
length of stay in the area. In
some rural areas, young
people, aspiring to migrate to
urban areas, are not interested
in absorbing knowledge on
their forest environment.

Another verifier included in the Cameroonian ecology set is
�Making and using compost�. No evidence of these activities
was actually witnessed at the Cameroonian test site, although
the local inhabitants appeared knowledgeable about benefits
of compost. The verifier, however, leads to some interesting
insights � in some Shona villages in Zimbabwe, families can
be regularly found making large compost heaps with leaf litter
collected from local miombo woodland. They are thus,
effectively, mining the woodland�s fertility.

Common to some shifting cultivation systems are the practices
of mulching with crop residues and using organic fertilisers
such as animal dung. The feasibility of these practices often
depends on local energy sources. Where cow dung is used
for fuel because firewood is too expensive or inaccessible, its
return to the soil is rare. Similarly, crop residues may be used
for fuel or animal fodder. Another practice that partially
determines both length of soil cover and the efficiency of soil
nutrient use and recycling, is intercropping. Overlapping crop
sequences will determine the availability of crop residues for
mulching and how their contribution to soil cover is
complemented by that afforded by the remaining standing crop.

None of the C&I sets systematically address these
interrelationships. They may, however, be indirectly deduced
from other C&I results. The only statement leading to the
evaluation of the significance of cropping patterns to soil fertility
occurs within the Cameroonian forest management subset. It
is the verifier �Crops and cropping rotations make efficient
use of soil fertility�. The verifier�s main concern would appear
to be the niche differentiation of crops included in the system.
However, the use of crop residues as mulches and sources of
soil organic matter and nutrients is clearly also relevant to the
verifier�s fulfilment.

The only two explicit Indonesian references to soil fertility are
the indicator �Local knowledge on soil types, their fertility
and fallow vegetation� and its supporting verifier �Knowledge
on vegetation/species and their association with soil fertility�.
These have already been discussed in the section dealing with
soil suitability.
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poor, less fertile soils that have been subjected to two, three or even four previous crop rotations,
and to fallow periods of decreasing length, are being brought back into cultivation. Lower crop
yields are obtained before soils are abandoned because of intensive depletion of soil nutrient
reserves. Calculating the balance struck between changes in fertility takeoff (determined by
factors including cultivation periods, choice of crops and crop niche differentiation) and fertility
restoration rates (determined by factors including soil management and protection methods,
fallow periods and fallow management) between successive periods of cultivation and fallow is
complicated. However, this balance clearly affects the growth rate and composition of various
stages of forest succession.

C&I about length of fallow period were developed on all tests. Some of these C&I have
already been discussed. All tests also generated several C&I on major factors influencing fallow
period, such as land availability, soil type, crop choice, cropping systems, timing of agricultural
activities and access to information. Not all these C&I, however, mention fallows.

Comments and
observations on C&I
attributes

Indicator

Crops and cropping
rotations make efficient
use of soil fertility.

Who can best assess this:

Most agriculturists will
recognise mismatches at the
species level. Local farmers
are, however, often more
knowledgeable on which local
crop varieties are least
demanding of soil nutrients.

The only statement on fallow length generated by the Indonesian
test was the social indicator �Rules on ladang/shifting
cultivation practices that ensure an appropriate fallow period�.
The Cameroonian forest management subset demands a more
detailed assessment with the indicator �Fallow periods are
long enough to permit recuperation of soil fertility� and its
verifier �Species indicative of soil fertility are commonly found
in fallows and secondary growth areas�. Another of this
Cameroonian indicator�s verifiers, �Crops and cropping
rotations make efficient use of soil fertility�, recognises the
appropriateness of fallow length depends on a combination of
factors, including the nutrient demands of the chosen crops
(crop niche differentiation) and cropping methods which help
to ensure efficient use of soil nutrient reserves.

4.7   The Role, Impact and Management of Fire

4.7.1   The Role of Fire in Agriculture

At all the test sites, burning is an important agricultural practice that serves multiple functions,
one of the most important being that of fertilising the soil. Fire releases nutrients held in the
forest or fallow vegetation into the soil in the form of the biofertiliser ash. Burning also increases
the pH of acidic tropical soils, which helps make nutrients available for plant uptake. It furthermore
makes more soil nutrients available to crops by destroying competitive weed species. Fire is the
cheapest way of clearing and preparing land for cultivation. These attributes make it an essential
management tool for poor rural farmers.
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At the Cameroonian test�s concluding workshop there was agreement among ecologists,
agronomists and community members that after slash has been burnt, remaining leaves, small
twigs and branches should be piled around protected trees to serve as a mulch that will
subsequently break down into a compost. Wood from felled trees should be collected for domestic
firewood before the slash is carefully burnt to avoid damage to protected trees. There was,
however, some disagreement between ecologists and community members on what constitutes
appropriate fire management and intensity. Some of the ecologists present saw an ecological
advantage to be gained from maintaining agricultural fires approximately one metre above the
ground. This, they said, affords the soil microfauna (decomposers) a measure of protection
and should theoretically result in greater soil fertility in the long term. However, many farmers
do not favour superficial fires as they are less effective in eradicating pests and weeds. Much
goes to suggest that most shifting cultivators predict their crop yields on the basis of how
thoroughly the slash is burnt, and believe poor burns result in lower yields (Dove 1983, Sanchez
1976). Testimonies of forest farmers at the Cameroonian and Brazilian test site communities
very much echoed this opinion.

Some controversy surrounds the long-term impact of fire on soil nutrient content, although
fire is known to cause losses of carbon, nitrogen and sulphur to the atmosphere. Lack of clarity
on this issue complicates drawing conclusions regarding the overall socio-ecological impact of
agricultural fires.

4.7.2    Impacts and Management of Fire

i)    Background

Fires are believed to be the most hazardous form of forest disturbance, since they directly
increase tree mortality rates, destroy many animal food sources, instigate changes in species
composition, cause soil temperature increases and precipitate losses of some soil nutrients.

Extra observation on C&I
attributes

Verifier:

Signs of bad timing or
delays in land preparation,
such as a waste of
prepared land and yield
losses.

Assessment:

Bad timing of land preparation
activities leading up to the
burning of slash, suggest the
slash will not burn well. When
this takes place, the area
concerned is often not
cultivated as it will produce
very low yields. Abandoned, it
generally turns into a dense
vegetation thicket. Such
thickets are an indicator of
poor fire management.

Fire�s role in sustaining agricultural production is acknowledged
by the Cameroonian ecological verifier �Mineral matter
available from ash� for the indicator �Agricultural practices
have short-term beneficial effects on arable land, soils and
trees�. Contents of the Cameroonian forest management subset
are equally accepting of fire as an important agricultural input
which must be managed both for the sake of sustaining crop
yields and that of protecting adjacent areas. This is made
apparent by some of the I&V under the Cameroonian forest
management criterion �The role of seasonality in the use of
forest resources and in farming activities is (locally)
recognised�: the indicator �Farmlands are cleared (slashed
and burnt) just before the rainy season so that crops are
planted at the right time�; the verifier �Signs of bad timing
or delays in land preparation, such as a waste of prepared
land and yield losses�; and the verifier �Attention paid to
climatic and seasonal factors in the timing of agricultural
fires�.



68 Chapter 4

Forest fires can create enormous age gaps of up to ten years or even more in the population
structure of some of flora species, depending on these species� propensity for arrested growth.
Additionally, fire causes the flowers, fruits and seeds of many species to abort, leading to their
loss of a year�s recruitment. More generally, forest modified by fire is an inhospitable environment
for the regeneration of its indigenous species. New niches will have been created, many of
which will be filled by invading species, so that the original forest�s species composition will be
changed. The social benefits accruable from the forest will be altered by such developments -
some useful species will be wiped out while others may assume greater abundance.

Many rainforest species are intolerant to fire, especially those that have one or more of
the following characteristics: thin bark, superficial roots, low density wood, and/or produce
latex or exudates. Whereas thin bark readily burns to ash, latexes and saps cook inside trees
engulfed by flames and coagulate. Settled forest communities usually grow some forest tree
species in agroforestry home gardens. Often they will have established stands of domesticated
or semi-domesticated economically valuable forest tree species. Many families at the Brazilian
and Indonesian test site had established rubber-dominated stands (Hevea brasiliensis). At the
Brazilian test site, Cupuaçu (Theobroma grandiflorum) is an indigenous species commonly
grown in agroforests or pure stands. Small-scale cacao plantations (Theobroma cacao) featured
prominently at the Cameroonian test site. These are just a few of the species with economic
potential that are highly susceptible to fire-kill. Failure to contain fire can therefore culminate in
the destruction of major sources of livelihood developed from the forest gene pool.

Smoke from recent disastrous forest fires in East Kalimantan, Indonesia, during September
1997 was reported to have blacked out the sun, caused respiratory infections with long-term
side effects in a large proportion of the population (especially children), and to have reduced
food production and water supplies to such an extent as to cause millions of people to seek
emergency food aid (Sahardjo 1998).

Community members at the Brazilian test site believed that commercial logging within
their forest had increased the amount of brash within the forest. This has rendered the forest
more flammable, made fires more intense and difficult to extinguish and, has consequently
increased the number of trees killed by fire.

Assessment of forest fire incidence, the Brazilian ecology specialist proposed, should be
geared towards establishing the average impact of forest fires on family holdings and community
commons. This measure would absorb the consequences of accidental fires caused by
irresponsible community members. A more thorough assessment that differentiates between
the degree of fire impact caused by different groups within the community would take much
longer. But the main reason for not entering into this depth is the high unlikelihood of obtaining
reliable information on who caused accidental or uncontrollable fires.

The Brazilian forest management specialist suggested that including an assessment of
whether the incidence of forest fires varies according to the economic value of the forest and
whether more care is taken to prevent the spread of agricultural fires into privately held
neighbouring holdings than into communally held land would add interest and depth to the set.
However, none of the Brazilian C&I are designed to directly answer these questions.
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ii)    C&I: Fire Impact (Damage) and Management

Comments and
observations on C&I
attributes

Verifier

No use of fire in hunting.

Generalisability:

Fire is an important component
of many, but not all, traditional
hunting systems. In some
isolated locations where
hunting pressure is low, the
use of fire in hunting may be
acceptable. Such cases are,
however, becoming
increasingly rare.

Verifier

Fire breaks are
constructed before
burning.

Relevance:

High � however, the reasons
for why firebreaks are not
constructed may be more
important indicators of
sustainability, than the fact of
fire breaks not being
constructed. Lack of family
labour, not having the funds to
employ casual labour, lack of
community co-operation and, in
the case of migrant forest
farmers, lack of fire
management traditions, are
often the root cause of
inadequate fire management.

Despite the tremendous ecological implications of forest fires,
the Cameroonian ecology specialist did not develop any C&I
concerning the management of agricultural or forest fires or
measures to minimise fire hazards. In the Cameroonian forest
management subset only two statements on fires appear. One
of these is the verifier �Controlled use of fire in site
preparation� for the indicator �During farm site preparation,
valuable trees are protected�, and the other, the indicator �The
use of fire for land clearance is kept to a minimum to prevent
respiratory illnesses�. From these statements it is clear that
the forest management specialist thought people�s motivation
to control the use of fire is indicative of the care they administer
when burning their fields or using fire for other reasons. He
identified the protection of health and that of useful trees as
factors that strongly motivate people to use fire cautiously.
Factors as diverse as poor education, changes in diet or forest
product prices can limit or diminish these factors� motivating
powers, and thus contribute to the relaxation of fire
management practices, and increased fire hazard.

The only mention of fire in the Indonesian ecology subset is
confined to the verifier of commercial hunting controls �No
use of fire in hunting�. Various hunting techniques practised
by different forest groups make use of fire. It is not clear to
which technique this verifier refers or whether it is equally
applicable to all hunting techniques involving fire.

 The Indonesian and Brazilian forest management subsets are
by comparison much more oriented towards the assessment
of the efficacy and application of community fire management
methods and prescriptions. Both include verifiers that inquire
into whether forest farmers consider the lay of the land, make
fire breaks and take account of wind direction. In the
Indonesian case the relevant verifiers are: �Fire breaks are
constructed before burning�; �Wind direction and velocity
are considered in the timing of burns�; and �Burning
procedures take slope into account�. These issues and others
are incorporated into just one verifier in the Brazilian case:
�Fire accident prevention and control techniques including
consultation and agreement between neighbours on the
choice of area to be slashed and burnt and intended day of
burning, the appropriate choice of season and hour for
burning, the cutting of fire breaks, directing the fire against
the wind�. This is another example of a statement that is
explicitly compound. To facilitate systematic recording and
comparison of the results of consecutive assessments, this
verifier should be disagregated into its component elements.

The Indonesian verifiers belong to the indicator �Fire
management to open ladangs (shifting cultivation plots) is
applied� which supports the criterion �Low input sustainable
agriculture is applied�. This chain of statements acknowledges
the technological appropriateness of fire as a management
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Criterion

The risk of uncontrolled
fires entering areas of
fallows, secondary and
primary forests is
minimised through the
application of appropriate
fire management
techniques.

Relevance:

High.

Assessment:

Quantifying �risk� is complicated
and imprecise. Recent
environmental changes
brought about by phenomena
beyond the local community�s
control, such as climate
change, add complications.
More stringent fire prevention
techniques than traditionally
used, may be required,
depending on changes in
vegetation structure and the
landscape mosaic, as well as
climate change. Especially,
with regard to climate change,
people may be unprepared to
respond adequately. Such
failure does not necessarily
mean the community�s attitude
towards fire management is
flawed.

technique. However, the indicator �The community possesses
rules for the controlled use of fire during the agricultural
land preparation, cleaning of pasture and other
applications�, associated with the Brazilian verifiers, is of
broader scope than the Indonesian criterion and also appears
to accept fire as a legitimate land preparation tool.

Although rules can take the form of customary, unwritten
norms, sometimes they will be documented and shrouded with
greater formality. Several communities in the region of the
Brazilian test site have created complex rules on fire
management and stipulate these in their community �estatuto�,
which, if registered with the local government, gives them
some authority to penalise non-conformists. In communities
that have a record of poor fire management, recent elaboration
of fire management rules and their incorporation into some
form of Community Charter or Constitution, can indicate a
certain commitment to tightening fire controls in the future.
Such commitment suggests some understanding and
appreciation of the serious ecological and social consequences
of forest fires, even where lax behaviour of a segment of the
community could be interpreted to indicate the contrary.

The Brazilian ecology specialist attached great importance to
fire management as a critical component of good forest
management, introducing fire at the criterion level with the
statement �The risk of uncontrolled fires entering areas of
fallows, secondary and primary forests is minimised through
the application of appropriate fire management techniques�
(Box 4.9). The management techniques referred to would
presumably comply with community rules on fire control and,
hence, correspond with the measures covered by the above
Brazilian verifier. Thereupon, the lines of inquiry pursued by
the Brazilian forest management and ecological I&V on fire
diverge, with the ecological I&V using �absence of fire damage�
as a proxy indicator of adequate fire management practice.
This approach is weak. Firstly, the absence of fire damage
does not necessarily indicate fires are well managed it could
instead be due to propitious weather or timing. Secondly,
evidence of fire damage does not automatically imply defective
fire management methods have been used by the community.
Climatic factors, the spread of fire originating from outside
the community, or fire hazard conditions created by intruders
(e.g. external logging companies) could be the cause.

Calculation of the Brazilian ecology verifier �Local impact of
fire in terms of the mortality differential of plants (e.g.
number of species surviving per size class compared with the
normal size class distribution in burnt forest areas� requires
some knowledge of which species are sensitive and which are
resistant to fire. Clearly, the proportion of fire resistant species
that has subcombed to fire damage, helps indicate the intensity
of fires.
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The comparatively strong emphasis the Brazilian team placed on the assessment of fire
controls and damage, reflects the fact that the forest of both the Brazilian test site communities
had suffered fire damage some months before the test took place. This damage had at the larger
of the two communities been catastrophic. There, the test team and community members
estimated that the el Nino and the opening up of the forest by the external timber company both
significantly augmented the forest�s flammability/susceptibility to fire. Had the test taken place
before these forest fires, then there is a likelihood that it would have generated a lesser number
of C&I concerned with fire.

None of the Brazilian C&I direct attention to the deliberate burning of natural pastures on
seasonally emerging river banks, a practice done in some riverine Caboclo communities located
in the same region as the Brazilian test site.

The reason for the low profile of fire considerations in the Cameroonian and Indonesian
sets, may be that the test teams thought the adequacy of fire controls would be reflected by
readings obtained for other more general C&I in the sets, such as the indicators �Areas of
ecological importance are recognised and protected� (Indonesia, ecology), �Productivity of
natural forests is maintained� (Indonesia, forest management), and �The abundance dominance
consistency (distribution) and frequency of species is comparable to that of the original
forest� (Cameroon, ecology) or the verifier �Villagers exploit raw materials in a sensible and
frugal manner to ensure the sustainability of local cottage industries� (Cameroon, forest
management), to give but a few examples.

Although the Indonesian test was sited in a part of Kalimantan that had a few months
previously been afflicted with thick smog caused by some of the biggest forest fires in Indonesian
history, the actual test site communities were fortunate in that these fires did not spread into
their forest areas. It may have been because the issue of forest fires did not directly affect these
communities, that the Indonesian specialists did not formulate more C&I to address a fuller
range of management factors affecting the risk of forest fires.

Box 4.9   C&I of Fire Management (Brazil Test)

Ecology

Criterion:    The risk of uncontrolled fires entering areas of fallows, secondary
and primary forests is minimised through the application of
appropriate fire management techniques.

Supporting indicator:

· No incidence of accidental fires.

Supporting verifiers:

·   Frequency with which accidental fires have spread into large forest areas over
the last 20 years.

·   Ratio of burnt to non-burnt forest area within the community common access
forest.

·   Local impact of fire in terms of the mortality differential of plants (e.g., number
of species surviving per size class compared with the normal size class
distribution) in burnt forest areas.

Forest Management

Indicator:

· The community possesses rules for the controlled use of fire during the agricultural
land preparation, cleaning of pasture and other application.

Supporting verifiers:

·  Fire accident prevention and control techniques including consultation and
agreement between neighbours on the choice of area to be slashed and burnt
and intended day of burning, the appropriate choice of season and hour for
burning, the cutting of fire breaks, directing the fire against the wind.



72 Chapter 4

4.8   Land Use Planning to Limit Forest Conversion and
Fragmentation

This section addresses some means communities use to limit forest conversion and fragmentation
through formal or informal �zoning� processes, including the development of protected areas.

4.8.1  Planning for Restrictions on Forest Conversion (�Zoning�)

Deforestation can be limited and forest protected by the application of measures and provisions
that restrict forest interventions, harvesting intensity and forest clearance to different degrees in
different areas according to local community characteristics and environmental carrying capacity.
This is what the zoning of forest areas hopes to achieve. Whether zones are formal or informal
need not affect their socio-ecological significance. Zones often exist by informal agreement
within the forest community. Indeed, informal zones sometimes command much greater local
respect than more formal zones imposed, and often policed, from outside.

Zoning is similar to matching the basic resource attributes of a habitat with human demands
in such a way as to not impair carrying capacity. This links in closely with land suitability
classification systems, such as FAO�s Framework for Land Evaluation (FAO 1976), in which
land suitability is defined as the fitness of a given type of land for a specified kind of land use.

Recognising that agricultural land requirements, even where appropriate agriculture and
population controls exist, are subject to future increases, the Indonesian forest management
specialist included the verifier �Areas permissible for conversion (to agriculture) exist�. Other
C&I in the Indonesian set can establish whether the natural forest conversion rate is acceptable
for conservation purposes, and the extent to which conversion of tembawang forest gardens is
being limited. To assess whether the limits imposed upon tembawang conversion are acceptable,
the indicator �Conversion (of tembawang) is followed by the development of tembawang in
other areas� is useful. The most detailed C&I complex on community rules about forest resources
management is found among the Indonesian social C&I (see section on Social C&I). The
complex can be used to estimate community capacity and success in restricting conversion of
natural forest and tembawangs.

Although no criterion or indicator equivalent to the Indonesian verifier �Areas permissible
for conversion (to agriculture) exist� occurs in either the Cameroonian or Brazilian sets, inhabitants
at the Cameroonian test site claim to have set aside a zone of forest for conversion. This claim
was received with disbelief by some of the professionals attending the workshop, who could
not envisage how the communities might survey or manage such a zone unaided.

4.8.2   Protected Forest Areas

i)   Background

All tests generated C&I on protected forest areas. The existence of such areas does not address
the causes of forest fragmentation, but, if well enforced, such areas can geographically limit
fragmentation.20 They are especially important if they cover areas where species with highly
restricted distributions (i.e., are endemic to a relatively small area) and/or with large territorial
ranges, or that are specialists, reside.

20  C&I related to enforcement are reviewed in Chapter 6 (Social Dimensions: The Social and Economic
Outcomes of Forest Management) and 2.6 (Social Dimensions: Determinants of the Social and Economic
Outcomes of Forest Management).
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Comments and
observations on C&I
attributes

Indicator:

Islands of relic primary
forest occurring within the
successional forest
mosaic are preserved.

Relevance:

High.

Assessment:

Registering the existence of
relic forest patches is
important. Their existence
reflects unsustainable forest
management in the past.
Concrete evidence of these
patches being now preserved
will come in the form of
prohibitions and sanctions
seen to be actively enforced.

The Brazilian ecologist thought the protection of rare ecological
sites to be a matter of priority. He therefore created the indicator
statement �Among the various types of natural habitats
occurring within the region, the rarest (or least extensive) in
the forest landscape are strongly protected from conversion
to agriculture� and the verifier �Islands of relic primary forest
occurring within the successional forest mosaic are
preserved�. Moreover, he also included the indicator �Forest
reserves and sanctuaries of adequate size and distribution
within the CMF are maintained� to address the critical
determinants of the effectiveness of reserves and protected
areas in performing ecological functions and resisting
biodiversity erosion. Larger areas within a given habitat are
more likely to contain viable species populations than smaller
areas. It is assumed that if a given area of a particular habitat
is capable of assuring the survival of the minimum viable
populations of all species, then it will protect lesser known as
well as more common species (Landers et al. in McNeely
1990). Temple (1992) maintains a rough estimate of area of
habitat required to support a viable population of a particular
species, is obtainable by multiplying the species� actual density
in the habitat by its minimum viable population size. Larger
bodied mammals and animals with large territorial ranges, for
example orang-utan (Pongo pygmaeus) in Kalimantan need
especially large areas to maintain viable populations (MacKinnon

However, more and more forest communities are finding themselves with insufficient
forest left to create or maintain protected forest areas. Where hunting is prohibited in protected
forest areas, ensuring the areas� protection becomes even more difficult. Markopoulos (1998)
reports that some of the communities participating in the Lomerío Forest Management Project
in Bolivia do not have enough forest resources remaining to create protected forest areas of
viable size. Although the protection of some areas might obviously be of lesser conservation
value than that of others, Marlopoulos (1998) observed there are difficulties inherent in assessing
the viability of protected areas in the absence of detailed information about their ecology.
Identification of planning and management needs is constrained by these difficulties.

Managing what occurs within protected areas is one, but not the only thing needed to
ensure their continuing viability. Equally important is that management strategies for protected
areas incorporate the management of areas surrounding these areas. There must be compatibility
between the management objectives of protected and adjacent areas. Only thus does it become
possible to integrate protected areas into the larger regional scheme as required to ensure biological
and social sustainability (McNeely et al. 1990). Creating zones can help achieve this wider
objective provided the relationship between zones is adequately understood and dealt with.

ii)   C&I: Protected Areas and Forest Reserves

The fact that all tests generated C&I on protected forest areas reflects the fact that these are
key tools for conserving biodiversity (Reid et al. 1993) (see Table 4.5). An indicator commonly
used towards this end by policy makers is �Percentage of total forest area that has strictly
protected area status� (ibid.). This indicator helps us to ascertain the amount of effort devoted
to dealing with ecological problems caused by forest decline in relation to these problems�
magnitude. Ideally this indicator would be applied to different habitats and soils, making it
possible to draw comparisons between the adequacy of protected areas within each. With this
sort of desegregation, information can be assembled on factors that may explain the persistence
of some forest species following severe forest fragmentation.
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and MacKinnon 1991). The distribution and shape of protected
areas indicates their vulnerability to encroachment (Peres and
Terborgh 1995). Also, worthy of note, is that small forest
patches associated with small species populations become a
problem for long-term protection against changing
environmental conditions (Quin and Karr 1993).

Contrary to expectations, no C&I of size of forest remnants
were developed on the Indonesian test even though
deforestation was more pronounced at this test site than at the
others, and had resulted in forest islands within the landspace.

On the Cameroonian test, treatment of protected and reserved
forest areas was narrower. References to such areas is
restricted to the social C&I subset where it occurs relatively
high up in the C&I hierarchy with the criterion �Sites of special
socio-cultural, historical and tourist value to the local
communities are known and protected by social control
mechanisms�. However, this criterion does not address the
ecological importance of protected areas as directly as the
Indonesian ecology indicator �Areas of ecological importance
are recognised and protected� does.

The Brazilian C&I cover the protection of sites of special
cultural significance, referring in particular to the anthropogenic
�black earth soils� which occur in relatively small patches
sparsely scattered throughout the region of the Brazilian test
site. These soils, rich in indigenous pottery remains, tend to
be of exceptionally high fertility. Their archaeological value
led the Brazilian social and forest management specialists to
conclude that their protection should be prioritised above all
alternative uses. The social specialist included a prescriptive
indicator on their registration with the relevant official
authorities. As a verifier of existing knowledge on the
distribution of sites of local cultural significance, he also
included �Stories of agroforestry resources and of the locations
of special historical and cultural significance�.

The Indonesian forest management subset contains the criterion
�The management of each land use system takes into account
the characterisation and delimitation of preservation areas
and areas of different use intensity�. This criterion
corresponds closely with the Brazilian forest management
indicator �Existence of zones (areas defined for different use
intensities in accordance with resource potential)� and verifier
�Verification of uses defined for different use intensities in
accordance with resource potential�. These C&I could capture
the area of protected areas and, if fully assessed, provide
information on their sustainability under existing management
strategies. The two Brazilian statements aim to assess how
effectively ecological capacity and resource use are matched.

Indicator:

Sites of special socio-
cultural, historical and
tourist value to the local
communities are known
and protected by social
control mechanisms.

Relevance:

There is sometimes
disagreement between what
the community and outsiders
believe they should be.
Processes of acculturation can
lead to communities losing
interest in ancestral sacred
sites. Regional authorities may
however demand the
protection of these sites
continue for national heritage
reasons.

Indicator

Existence of zones (areas
defined for different use
intensities in accordance
with resource potential).

Who can best assess this:

In this case, although the
indicator refers to �zones�, it is
not only official or project land
allocation schemes which
might undertake the
assessment. Frequently,
communities have their
landzones in place which
respond to environmental
capacities and their own
needs. Their participation in the
assessment of this indicator is
therefore essential.
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Table 4.5   C&I on Protected Forest Areas
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Chapter 5.
Technical Aspects of Managing Flora and Fauna21

5.1 Overview

This section concentrates on the practical and technical aspects of forest interventions, in
particular forest tending and harvesting activities, including non-timber forest product collection
and hunting. C&I developed on the planning and localisation of these activities are examined.
The C&I developed on the timing of interventions, the techniques these interventions involve,
the conditions under which they take place, and their impact on species and the environment are
presented and reviewed. All three disciplinary sets address these technical issues to some extent,
but the majority of C&I discussed below originate from the ecological and forest management
sets.22

It was difficult to wholly separate technical forest management considerations from
social and economic considerations. Drawing distinctions between the technical and ecological
aspects of forest management, proved especially problematic because the production function
of the ecosystem is often modified by forest management objectives and methods. An example
coming from the Cameroonian test concerns the harvesting of cane from rattan palm clumps.
If this is done without damaging the capacity of the clumps to regenerate by suckering, then not
only is the continuous production of cane assured, but also some degree of ecosystem integrity
of the habitat. In this example the direct objective of management (careful harvest) is the
continuous production of cane, and the degree of ecosystem integrity maintained is a by-product
or secondary effect.

Thus, although this section concentrates on the methods, tools and timing of human
interventions within the forest, we have felt compelled to appraise these variables in terms of
their ecological significance and impact. We therefore review many of the C&I of technical
aspects in conjunction with ecological C&I.

5.2   Key Issues for Forest Resource Management
Techniques

From the testing process and our overview of the C&I sets produced, we have identified three
of the issues addressed on all the tests as umbrella concerns:

·  The management objectives. These will predetermine planning needs.

·  The planning of forest management interventions. This covers the selection and
co-ordination of activities in space and time to achieve production objectives in a
sustainable manner.

·  The recognition of different forest types and sites with special characteristics.
This is a prerequisite to matching the type and intensity of interventions with the
carrying capacity of different areas. Where such recognition is lacking due to insufficient
knowledge, the acquisition of knowledge needed to correct the deficiency becomes a
planning objective. On the other hand, where it is found to be satisfactory, it forms
part of the framework for planning processes to build upon.

21   Written by N. Burford de Oliveira with H. Hartanto.
22   No systematic comparison of how the testing teams differed in their allocation of issues between disciplinary

fields, is attempted.
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These issues set the overall context within which the components of management practice
and their temporal and spatial interrelationships can be evaluated.

5.2.1   Management objectives

None of the test generated C&I refer to management objectives. These are automatically included
in management strategies or plans which, whether formal or informal, are oriented towards the
fulfilment of objectives. That is to say, plans and strategies need to be evaluated in terms of the
efficiency with which they achieve their own objectives.

Management objectives will, either consciously or unconsciously, evolve as local
circumstances change. They may not always evolve along appropriate lines, but if they do not
evolve, then plans and strategies are likely to become outdated and lose their relevance to
emerging environmental and/or social scenarios. Periodic review of management objectives is,
therefore, a potentially illuminating task.

The setting of objectives must, logically, proceed planning. Management objectives indicate
a recognition of opportunities and problems that require some co-ordinated response to ensure
sustainable forest resource use and harmonious socio-economic development. Their primary
role may be perceived by communities, as mandates, or community �constitutions� that express
their commitment to actively assume certain responsibilities. Their framework often sets the
foundations not only for management plans but for the processes by which the community
develops, enforces, and monitors rules and regulations and adherence to them.

In the Brazilian Amazon region, it is becoming increasingly common for rural communities,
including Caboclo communities, to develop an �Estatuto�, which is a form of Community
Constitution. Each community registers its Estatuto with the relevant local government authorities,
an act which gives the document legal recognition. The Estatutos of Caboclo communities
along the Tapajos and Arapiuns rivers, typically outline community commitment to co-operating
on the protection of fishing resources and forest commons, hunting and third party access
controls, and the control of game meat and fish sales. They usually also outline restrictions on
land tenure transfers and conflict resolution procedures. However, they are usually regarded as
too broad and insufficiently detailed with regard to processes, to be considered as management
plans.

5.2.2   Forest Management Planning

The importance to rational forest harvesting of planning procedures and their timing was stressed
on all tests, but especially the Brazilian test. The general consensus amongst teams was that
management plans for CMF need not always be formal or include rigorously defined sets of
rules and prescriptions. This consensus is, however, not clearly conveyed by the C&I complexes
in the Indonesian set, nor is it fully communicated by the Brazilian C&I on planning. No direct
mention of planning is made in the Cameroonian set (see Table 5.1).

It was generally agreed on all tests that informal management
plans should encapsulate local knowledge on the forest�s
productive potential (i.e., on the forest�s suitability for
interventions of different intensities), and set limits to the
harvesting of species and plant parts accordingly. Opinion was
unanimous that management plans should include forest
treatments, which, to the best of locally available knowledge,
minimise the risk of impairing carrying capacity, and improve
this capacity for degraded forests. The Brazilian forest
management verifier �Existence of management plans and

Comments and
observations on C&I
attributes

Verifier:

Existence of management
plans and annual plans for
timber and NTFPs.

C&I: Plans and Planning
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annual plans for timber and NTFPs� aims to capture informal
application of sequences of management activities based on
local notions of �best practice�. The Brazilian forest
management specialist maintained that annual plans, i.e., those
that embrace annual seasonal variation, should be flexible
enough to accommodate the communities� evolving knowledge
of changes in markets and market access, and of new
technologies.

The only Indonesian statement of direct relevance to
management plans, the verifier �There is a land use plan for
the village area, drawn up and formalised by the community�
from the ecology set, seeks to establish the existence of a
formal, written plan. This verifier supports the indicator
�Drastic land cover change is prevented�. Despite this reference
to formal planning, a view widely expressed among the
Indonesian test participants was that formal planning, with its
western scientific connotations of precision and registration,
is not necessarily a critical issue in the context of traditional
systems of CMF. Overstating its importance could generate
false conclusions about the considerations behind actual
management practice.

The Indonesian test team understood local decisions on forest
interventions to be based on a constant review of a complex
of interacting factors undergoing perpetual, if at times subtle,
change. Possibilities for finely tuned responses to change could
be unduly restricted by more fixed procedures. The team
therefore thought participatory, community-based decision
making processes and their outcomes are generally more critical
to sustainability than is the existence of and adherence to formal
management plans. The appropriateness of the latter (formal
plans) would depend on the former (decision making
processes). This perception is reflected by the Indonesian set
containing more C&I on decision making processes than the
other sets. It is the decision making processes, the Indonesian
team maintained, that ought to be regarded as the planning
processes which direct CMFs.

There was awareness expressed on all tests of the informal
planning processes, often embracing broader dynamic social
processes, which facilitate the integration of changing
management objectives of multiple forest user groups. The
C&I of �participation�, �decision making processes� and other
variables related to these social processes are more closely
examined in subsequent sections on social aspects and policy.

Plans and planning are not explicitly referred to in the
Cameroonian set, even though the test site communities were
developing a written management plan to apply for a legal
�community forest� at the time of the test. Decision making

Application:

Calendars of household
production activities can reveal
the degree of order governing
forest interventions. Extra
enquiries into considerations
given to the timing of events
can be helpful.

Relevance:

The current wording can easily
be misinterpreted to refer only
to formal plans, especially
given the prevalence of �annual
plans� for timber management.
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processes, rather than planning per se, were highlighted in the
Cameroonian test, as they were on the Indonesian test. The
concept of a plan is, however, communicated with the use of
the word �strategy� in the Cameroonian ecology criterion
�Indigenous strategies aimed at reducing pressure on wildlife
are worked out in conformity with the laws and regulations
for hunting�. Unlike any of the other statements on plans, this
criterion implies the importance of local strategies being worked
out in conformity with laws and regulations. Since contact
with the outside world is exerting an increasing influence over
community forest resources, this detail will be important. The
criterion also stands apart in that it and one of its supporting
indicators �Indigenous strategies exist aimed at protecting
certain species� are the only statements in all of the sets to
overtly link strategies or plans with hunting. All other C&I that
explicitly mention plans or planning are confined to the Brazilian
set. Because of their position in relation to other C&I within
the hierarchy, they appear only to refer to tree and plant
products.

Although apparently unintended, the Brazilian test�s C&I on
planning appear to primarily concern formally planned timber
management. This focus is suggested by the forest
management indicator �Application of specific silvicultural
treatments (liana cutting, elimination of other competitive
plants, etc.) in accordance with annual plan of operations�,
and the separate verifiers �Definition of the cutting cycle, the
annual area exploited, harvesting intensity, minimum
diameter for respective species, mapping of all the species
(100% inventory) and chronological calendar of activities�
and �Existence of plans for directional felling of trees to
reduce gap sizes and damage to other potentially harvestable
trees�. Application of the first of these two verifiers would
require breaking it down into numerous component parts, many
of which could be satisfactorily evaluated with C&I that have
already been developed specifically for commercial timber
management. The Brazilian forest management specialist herself
recognised that, the ideal of a 100% inventory of species is
unrealistic, especially for poor forest communities. Even with
this concession, exactly what was meant by a �100%� inventory
remains unclear.

The verifier concerning directional felling focuses on protecting
�potentially harvestable trees�, accentuating thereby
considerations of economic efficiency. This stress on economic
efficiency is recurrent in the Brazilian forest management C&I
set.

Criterion:

Indigenous strategies
aimed at reducing
pressure on wildlife are
worked out in conformity
with the laws and
regulations for hunting.

Relevance to
sustainability:

There is an undeniable need to
strive for mutual support
between indigenous strategies
and national laws and
regulations. However, the
relevance of the above
criterion depends upon the
appropriateness of hunting
laws and the pressure exerted
by local hunters. In remote
areas where hunting pressure
does not pose a threat to
certain animals, prohibitions on
the hunting of these animals,
that are justifiable elsewhere,
should perhaps to be wavered
so that traditional livelihoods
are not undermined.
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The above I&V give the impression that timber cutting cycles
are a feature of CMF at the Brazilian test site, and that it is the
measures of harvested volume per area and period which must
be assessed. However, there was no clear evidence that such
cycles are or should be characteristic features of CMF at the
Brazilian test site, although their review would be relevant to
commercial timber harvesting carried out in the area under the
direction of outside interest groups. It was clear that the
Brazilian test site communities have not undertaken any �formal�
timber management to date, if by �formal� we understand
management regimes typical of the commercial forestry sector.
This raises the question as to how pertinent some of the
proposed C&I are to the evaluation of current modes of
community forest interventions at the test sites.

The above Brazilian C&I could be interpreted to imply
sophisticated �modern� management strategies are required,
especially for timber production, to ensure sustainability, and
that, therefore, communities must ultimately commit themselves
to their adoption. These C&I also help us appreciate that,
applying C&I sets developed specifically for timber production
to CMF sites is more likely to generate results that fit in with
external scientific knowledge sets, than reflect the community�s
awareness of the sustainability of its own forest interventions.

Table 5.1   C&I: Strategies, plans and planning

&DPHURRQ ,QGRQHVLD %UD]LO

&ULWHULRQ�

� ,QGLJHQRXV�VWUDWHJLHV�DLPHG�DW
UHGXFLQJ�SUHVVXUH�RQ�ZLOGOLIH�DUH
ZRUNHG�RXW�LQ�FRQIRUPLW\�ZLWK
WKH�ODZV�DQG�UHJXODWLRQV�IRU
KXQWLQJ�

,QGLFDWRU�

� ,QGLJHQRXV�VWUDWHJLHV�H[LVW�DLPHG
DW�SURWHFWLQJ�FHUWDLQ�VSHFLHV�

9HULILHU�

� 7KHUH�LV�D�ODQG�XVH�SODQ�IRU�WKH
YLOODJH�DUHD��GUDZQ�XS�DQG
IRUPDOLVHG�E\�WKH�FRPPXQLW\�

,QGLFDWRUV�

� ([LVWHQFH�RI�PDQDJHPHQW�SODQV
DQG�DQQXDO�SODQV��IRU�WLPEHU�DQG
17)3V�>SODQWV@��

� $SSOLFDWLRQ�RI�VSHFLILF
VLOYLFXOWXUDO�WUHDWPHQWV��OLDQD
FXWWLQJ��HOLPLQDWLRQ�RI�RWKHU
FRPSHWLWLYH�SODQWV��HWF���LQ
DFFRUGDQFH�ZLWK�DQQXDO�SODQ�RI
RSHUDWLRQV�

9HULILHUV�

� 'HILQLWLRQ�RI�WKH�FXWWLQJ�F\FOH�
WKH�DQQXDO�DUHD�H[SORLWHG�
KDUYHVWLQJ�LQWHQVLW\��PLQLPXP
GLDPHWHU�IRU�UHVSHFWLYH�VSHFLHV�
PDSSLQJ�RI�DOO�WKH�VSHFLHV������
LQYHQWRU\��DQG�FKURQRORJLFDO
FDOHQGDU�RI�DFWLYLWLHV�

� ([LVWHQFH�RI�SODQV�IRU�GLUHFWLRQDO
IHOOLQJ�RI�WUHHV�WR�UHGXFH�JDS
VL]HV�DQG�GDPDJH�WR�RWKHU
SRWHQWLDOO\�KDUYHVWDEOH�WUHHV�



82 Chapter 5

5.2.3   The Recognition of Different Types and Sites with Special
Characteristics

All three tests generated C&I on local knowledge of areas supporting different ecological habitats
or land uses. Local people use such knowledge to distinguish between areas according to
productive potential and service value. Without such knowledge it becomes difficult to define
the allowable harvesting pressure for species of interest under given sets of biophysical conditions,
or to identify areas that merit special conservation status. An observed lack of knowledge
would normally be interpreted in terms of research needs, the fulfilment of which necessarily
precedes the full recognition of appropriate and/or inappropriate conservation, management and
use strategies.

Box 5.1   C&I: Zones and Boundaries (Brazil, Forest Management)

Criterion:    Natural resources must offer a vast range of economic, social, environmental
and cultural goods and services.

Supporting indicator:

· Existence of zones (areas defined for different use intensities in accordance with
resource potential).

Supporting verifiers:

· Verification of uses defined for different zones being respected.

· Mapping of the �principal land uses� with the use of maps and satellite images.

· Observation of and communication about conservation of water sources.

· Inclusion of �Indian black soils� in the community reserve.

OBSERVATION: NO DEFINITION FOR �COMMUNITY RESERVE� WAS PRODUCED.

Comments and
observations on C&I
attributes

Matching vegetation types and land attributes with different
forms and intensities of use is the subject of the Indonesian
forest management criterion �The management of each land
use system takes into account the characterisation and
delimitation of preservation areas and areas of different use
intensity� and the Brazilian forest management indicator
�Existence of zones (areas defined for different use intensities
in accordance with resource potential)� (Box 5.1). The concept
of matching is suggested by mention of �sufficient knowledge�
in the Cameroonian forest management criterion �Villagers have
sufficient knowledge of the composition and distribution of
different forest types�.

i)   C&I: Definition of Land Types, Zones and Boundaries
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ii)   C&I: Land Type Boundaries and Mapping

Local awareness of natural or human created boundaries to different land types relates to forest
farmers� oblique vision of the landscape in contrast to the aerial view associated with high
technology and academic expertise. Locating zones and their boundaries on maps, or physically
demarcating them on the ground, were seen as potential ways of communicating local knowledge
or adding to it. Participatory �map reading� was thought to be a useful activity that can increase
the knowledge of all involved. All three test teams recommended the use of participatory mapping
techniques. Apart from actually producing maps that can be used to verify land use patterns,
these techniques have high educational potential because of the communication they stimulate
between participants.

Comments and
observations on C&I
attributes

Indicator
Community property rights
are indicated on official
land use maps.

Cost and Ease of
application:

Community property rights may
be demarcated on official
maps, but obtaining the maps
to verifier the accuracy of their
demarcation may be difficult.
The cost of this verifier�s
application would depend on
how readily the relevant maps
can be obtained. (Furthermore,
even the official maps may not
be accurate or undisputed).

According to the Brazilian team, the current state of the
landscape can be verified with the use of maps and mapping
techniques. Periodic ground checks to verify the content of
existing maps and/or the comparison of maps created at different
times can help verify and monitor C&I such as: �The size of
annual agricultural land holdings is not increasing� (forest
management, Brazil); �Community property rights are
indicated on official land use maps� (social indicator,
Indonesia); �Distinguishable elements in the landscape
resulting from the prolonged use and management of
agroforestry resources (anthropogenic forests, orchards and
cultivated land)� (social verifier, Brazil); �Relative surface
areas of burnt and unburned forest within the forest areas
used by the community� (ecology, Brazil); and �The reduction
in area covered by natural forest over a given interval of
time� (forest management, Cameroon) (Table 5.2). On the
Brazilian test, it was mentioned that greater quantities of
information can be acquired through the combined use of
participatory mapping techniques and remote sensing image
interpretation. The interest expressed in this combined approach
on the Brazilian test is probably attributable to its having been
successfully used by various non-governmental organisations
working with communities in the Brazilian Amazon area
(IMAFLORA et al. 1996).

The Indonesian social indicator �Community property rights
are indicated on official land use maps� implies participatory
mapping techniques have an important role to play in the
definition and subsequent affirmation of agreed boundaries.
The Indonesian and Brazilian teams created C&I to examine
the existence of clear, recognised boundaries to protected areas
(Box 5.2).
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One observation made during the Cameroonian test, was that
different sets of boundaries demarcate the realms of activity
of different interest groups within the community. Social
relationships and hierarchies of power normally determine these
differences. Social boundaries to forest areas or products are
not always physically demarcated and usually vary in
permeability � some groups are freer than others to transcend
them. Some gregarious plant products may, for instance, be
freely gathered from neighbours� fallows by all, while hunting
in the same areas is only permitted to close kin or people
belonging to certain privileged groups.

Also in Cameroon, intractable problems of conflicting land
claims involving different tribal groups, the government and,
increasingly, people with officially registered and recognised
permanent land title deeds were described as �very common�.
Conflicts of this nature are antagonistic to long-term
management investments as they can result in the benefits of
labour being appropriated by third parties.

Box 5.2   C&I: Boundaries and their Relationship to Land Tenure

From the Indonesian Forest Management C&I Set:

Criterion: The management of each land use system takes into account the
characterisation and delimitation of preservation areas and areas
of different use intensity.

Supporting indicator:

·  Preservation areas are communally owned and subjected to low intensity use.

Supporting verifiers:

·  Communal decision making applies to the utilisation and conversion of preservation
areas.

·  Presence of clear and distinct boundaries to preservation areas that are recognised
by the community.

From the Indonesian Social C&I Set:

Criterion:   Secure community tenure system is guaranteed by the State.

Supporting indicator:

·  Secure community tenure system is guaranteed by State laws and regulations.

Supporting verifiers:

·  Participatory mapping.

·  Community property rights are indicated on official land use maps.

·  There are no overlapping (tenure) rights.
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5.3   Forest Harvesting and Resource Utilisation

We now turn to the C&I created to assess localised forest interventions such as tending and
harvesting operations. To facilitate the comparison of these for the different test sites, the most
relevant C&I from the three C&I sets were pooled and re-sorted into the following categories23:

·  plant products (including timber and non-timber products) (section 5.3.1)

·  hunting (section 5.3.2)

23  Fishing was also a very important management and livelihood activity form; it is interspersed with C&I on
hunting, as well as water management C&I, in this report.

Table 5.2   Selected C&I: Zoning, Boundaries and Habitat/Land Use Areas

&DPHURRQ ,QGRQHVLD %UD]LO

,QGLFDWRU�

� %RXQGDULHV�RI�FRPPXQLW\�DUHD�DUH
NQRZQ�DQG�UHVSHFWHG�E\

FRPPXQLW\�PHPEHUV�

9HULILHU�

� .QRZOHGJH�RI�LPSRUWDQW�IHDWXUHV
LQGLFDWLQJ�ERXQGDULHV�DPRQJ
FRPPXQLWLHV�

&ULWHULRQ�

� 7KH�YLOODJHUV�KDYH�VXIILFLHQW

NQRZOHGJH�RI�WKH�FRPSRVLWLRQ
DQG�GLVWULEXWLRQ�RI�GLIIHUHQW�IRUHVW
W\SHV�

,QGLFDWRU�

� 7KH�IRUHVW�ERXQGDULHV�DQG�DOO
WKRVH�ZLWK�QHLJKERXULQJ�YLOODJHV

DUH�NQRZQ�DQG�UHVSHFWHG�E\�DOO

FRQFHUQHG�

9HULILHUV�

� 7KH�DQFHVWUDO�QDPHV�RI�WUHHV�
ULYHUV�DQG�RWKHU�ODQGPDUNV

GHOLPLWLQJ�WKH�IRUHVWV�DUH�ZHOO

NQRZQ�

� 'LIIHUHQW�W\SHV�RI�IRUHVW�VXFK�DV

VZDPS�DQG�VHFRQGDU\�IRUHVWV�
LQGLFDWRU�VSHFLHV��VSHFLHV�ULFK
DUHDV�RI�IRUHVW��YDOXDEOH�WLPEHU

VSHFLHV��VKUXEV��KHUEV��VWUHDPV�

ILVK�VSHFLHV�DQG�WKHLU�ORFDWLRQ�LQ
WKH�IRUHVWV�DUH�NQRZQ�ZLWK�D�KLJK
GHJUHH�RI�SUHFLVLRQ�

,QGLFDWRU�

� $UHDV�RI�HFRORJLFDO�LPSRUWDQFH
DUH�UHFRJQLVHG�DQG�SURWHFWHG�

&ULWHULRQ�

� 7KH�PDQDJHPHQW�RI�HDFK�ODQG�XVH

V\VWHP�WDNHV�LQWR�DFFRXQW�WKH
FKDUDFWHULVDWLRQ�DQG�GHOLPLWDWLRQ
RI�SUHVHUYDWLRQ�DUHDV�DQG�DUHDV�RI

GLIIHUHQW�XVH�LQWHQVLW\�

9HULILHUV�

� 3UHVHQFH�RI�FOHDU�DQG�GLVWLQFW
ERXQGDULHV�WR�SUHVHUYDWLRQ�DUHDV�
WKDW�DUH�UHFRJQLVHG�E\�WKH

FRPPXQLW\�

� .QRZOHGJH�RQ�IRUHVW�DUHD

SRWHQWLDO��LQFOXGLQJ�RQ�WLPEHU�DQG

17)3V�

� $UHDV�SHUPLVVLEOH�IRU�FRQYHUVLRQ
�WR�DJULFXOWXUH��H[LVW�

� 7DERRV�UHVWULFWLQJ�SURGXFW

H[WUDFWLRQ�IURP�FHUWDLQ�DUHDV
H[LVW�

,QGLFDWRU�

� &RPPXQLW\�SURSHUW\�ULJKWV�DUH

LQGLFDWHG�RQ�RIILFLDO�ODQG�XVH

PDSV�

9HULILHU�

� 3DUWLFLSDWRU\�PDSSLQJ�

&ULWHULRQ�

� (DFK�ODQG�XVH�V\VWHP�LV�ORFDWHG�RQ
VXLWDEOH�VRLO�

,QGLFDWRU�

� ([LVWHQFH�RI�]RQHV��DUHDV�GHILQHG
IRU�GLIIHUHQW�XVH�LQWHQVLWLHV�LQ

DFFRUGDQFH�ZLWK�UHVRXUFH

SRWHQWLDO��

9HULILHUV�

� 9HULILFDWLRQ�RI�XVHV�GHILQHG�IRU
GLIIHUHQW�]RQHV�EHLQJ�UHVSHFWHG�

� 0DSSLQJ�RI�WKH�µSULQFLSDO�ODQG
XVHV¶��DQG�YHJHWDWLRQ�FRYHU��ZLWK

WKH�XVH�RI�PDSV�DQG�VDWHOOLWH

LPDJHV�

� ,QFOXVLRQ�RI�µ,QGLDQ�EODFN�VRLOV¶�LQ

WKH�FRPPXQLW\�UHVHUYH�

� 'HILQLWLRQ�RI�WKH�DUHD�IRU�WKH

KDUYHVWLQJ�RI�HDFK�SURGXFW�LQ
DFFRUGDQFH�ZLWK�LWV�HFRQRPLF

YLDELOLW\�

� 3DUWLFLSDWRU\�PDSSLQJ�RI�17)3

UHVRXUFHV�

,QGLFDWRU�

� 7KH�VL]H�RI�DQQXDO�DJULFXOWXUDO

ODQG�KROGLQJV�LV�QRW�LQFUHDVLQJ�

9HULILHU�

� 'LVWLQJXLVKDEOH�HOHPHQWV�LQ�WKH
ODQGVFDSH�UHVXOWLQJ�IURP�WKH

SURORQJHG�XVH�DQG�PDQDJHPHQW�RI
DJURIRUHVWU\�UHVRXUFHV
�DQWKURSRJHQLF�IRUHVWV��RUFKDUGV
DQG�FXOWLYDWHG�ODQG��

,QGLFDWRUV�

� 5HVSHFW�IRU�DQG�WKH�SURWHFWLRQ�RI

VLWHV�RI�VSHFLDO�FXOWXUDO
VLJQLILFDQFH�LV�SULRULWLVHG�LQ�WKH
DOORFDWLRQ�RI�DOO�IRUPV�RI�QDWXUDO

UHVRXUFH�XVH�DQG�H[SORLWDWLRQ�

� )RUHVW�UHVHUYHV�DQG�VDQFWXDULHV�RI

DGHTXDWH�VL]H�DQG�GLVWULEXWLRQ

ZLWKLQ�WKH�&0)�DUHD�DUH
PDLQWDLQHG�

9HULILHU�

� ('HVFULEH��WKH�VSDWLDO�GLVWULEXWLRQ

RI�%UD]LO�QXW�WUHHV�LQ�UHODWLRQ�WR

RSHQ�DUHDV�DQG�VHFRQGDU\�IRUHVWV�
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Individual C&I were allocated only to those categories that reflect their associations
within the C&I complexes to which they were assigned by the test teams. For example, the
indicator �All growth phases of groups of species are represented�, taken from the Indonesian
ecology set, theoretically applies equally well to fauna as it does to flora. However, we do not
consider it in relation to fauna, because the context within which it occurs in the C&I set
restricts its focus to flora. Certain statements that occur only in relation to fauna or to flora
when they could apply equally well to both, suggest gaps in the coverage of the C&I sets.

In the Brazilian forest management and ecology sets, rather then insert bridging statements
with a wide embrace into the upper levels of the hierarchy, and then under these segregate I&V
into separate complexes for flora and fauna species respectively, several partially repetitive
high-level statements (i.e., P&C) are incorporated. Thus, for instance, the Brazilian ecology set
contains three principles, one for plants, one for terrestrial animals and one for aquatic animals
(Annex 3). The C&I assigned to each of these principles are for assessing whether viable
populations of renewable resources extracted by community members from the accessible
forest ecosystems, can be maintained over biologically relevant time scales. Several of the C&I
are species specific, so may not be appropriate for other CMF sites, unless adapted.

However, the applicability of the standard demographic approach used in the Brazilian
ecology set, to estimate whether focal resource populations are likely to persist in viable numbers
or be driven to local extinction, is almost universal. It simply defines sustainability as a function
of the underlying renewal rate, R (e.g., cohort replacement24), of any given resource population,
and its depletion rate, D (e.g., harvest rate) brought about by the local community. It is widely
accepted that ecological sustainability is only possible if depletion rates do not exceed the baseline
renewal rates of any given resource. The maximum permissible depletion rate will vary depending
on the population-specific schedules of fecundity, mortality, immigration and emigration. Under
conditions where D > R, populations will eventually be driven to local extinction, as has been
the case at the Brazilian test site with a number of large-bodied game vertebrates (e.g., Spider
monkeys [Ateles marginatus]; tapirs [Tapirus terrestris]) and commercially valuable timber species
(e.g., Pau rosa [Aniba rosaeodora-Lauraceae]; copaíba [Copaifera multijuga]; itaúba [Mezilaurus
itauba-Lauraceae]). Virtually all fish, game and plant species that have been clearly overharvested
by the Brazilian test site communities share a low reproductive rate, usually because of low
fecundity, late age of first reproduction, and long intervals between consecutive breeding events.
The forest vertebrates overhunted were invariably large, slow-growing and late-maturing species
(Peres 1990, 1996 in press).

5.3.1  Forest Plant Products

The term �plant products� is here used to refer to products originating from all types of plants
ranging from woody to herbaceous species. To facilitate their comparison, we have roughly
divided the C&I on plant products into the following categories concerned with:

· harvesting � temporal considerations, selectivity, techniques and technologies, and
intensity of biomass removal;

· the impact of forest interventions on population structure and natural regeneration; and

· husbandry techniques affecting forest productivity and species composition and
frequency.

Inevitably, these categories overlap considerably.

24   A Cohort is a taxonomic group ranking above a superorder.
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i)    Harvesting: Temporal Considerations, Selectivity, Techniques and
Technologies, and Intensity of Biomass Removal

Temporal considerations, the selectivity of harvesting of plants and plant parts, the harvesting
and tending methods used, and the amount of biomass removed were all variables believed to
affect, and, therefore, be indicative of sustainability. There were, however, some marked
differences in how the test teams prioritised among these issues for assessment purposes.

Comments and
observations on C&I
attributes

Criterion:

The role of seasonality in
the use of forest
resources and farming
systems is recognised.

Application by whom:

The role of seasonality must be
known to be recognised. Local
people are likely to be more
aware than outsiders of this
role with regard to indigenous
species.

Verification:

Failure to adhere to seasonal
indicators of appropriate timing
is often indicative of some
factor(s) that prevents people
from acting as they would
under normal circumstances.
Disease may reduce labour
resources; sources of child
labour may have been depleted
by school attendance. There
may be a backlog of initiating
effects resulting from a delay
caused by climatic
irregularities.

a) C&I:  Temporal Considerations

Several references to the seasonality, timing and periodicity
(frequencies and interval lengths) of forest-resource-based
activities appear in the Cameroonian and Brazilian sets (Table
5.3). In the Cameroonian forest management set, seasonal
considerations are ranked highly at the criterion level, with the
statement �The role of seasonality in the use of forest resources
and farming systems is recognised�. The Cameroonian
management specialist thought the harvesting of plant parts
other than fruits should be restricted as far as possible to times
when plant growth is at its most vigorous. This minimises
plant stress and ensures a relatively speedy recovery from
induced stress. To back this assertion he created the indicator
�Plant parts including bark are collected in the appropriate
seasons�. For the majority of plant species growth tends to be
most vigorous during the rainy season. A verifier proposed for
this indicator is �Plant parts are collected, dried and stored
for later use�. Significant increases in the shelf life of products
can reduce the need to harvest out of season. Hence this verifier
can help assess whether harvesting is being confined to
appropriate seasons. Some highly perishable products for
which no local processing methods exist face a greater risk of
out of season harvesting pressure. Sometimes greater ease of
collection during the dry season, adds to out-of-season
harvesting pressure.

For timber harvesting, the Brazilian forest management set
includes the verifier �Timber extraction in upland forest must
not take place during periods of high rainfall�. This verifier,
which emanated from concerns about soil erosion, recognises
seasonal considerations to mediate harvesting�s impact on the
physical environment as well as on individual plants and species
populations.  �Definition of timing, seasonality and frequency
of harvesting for each species� is the most comprehensive
verifier about temporal considerations relating to harvesting in
the Brazilian forest management set. In addition to choosing
the correct season, an appropriate rest period must be respected
for the harvested species or population to recover. The more
intensive and the more out of season the harvesting activity,
the longer the recovery period required. Site conditions will
also partly determine rest requirements for given harvesting
intensities. Species growing at the limits of their geographic
range will often succumb to relatively light harvesting pressure,
requiring correspondingly longer recovery periods.
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Only one direct reference to timing or phasing occurs in the
Indonesian set. This is the forest management verifier �Rest
periods between tapping are adequate to maintain latex yields
over time�. This verifier concerns the periodic discontinuation
of rubber tapping to allow tapped rubber trees to recover from
stress (Table 5.3). Slight modification of the wording could
make this verifier equally applicable to assessing the tapping
of resins and saps (e.g., damar and benzoin in Indonesia, and
copaiba in Brazil).

The only references to resting species between periods of
harvesting activity in the Brazilian set are the ecological verifiers:
�Latex tapping techniques used in the CMF enable the
survival of tapped trees� (for the criterion �The extraction of
latex and resins from trees is done on a sustainable basis�);
and �Only low impact techniques which permit healing of
trunk wounds are used to extract copaiba oil� (for the criterion
�Practices involving the extraction of oils or saps from tree
trunks do not have an adverse impact on the demographic
viability of harvested species�). Thorough assessment of these
verifiers involves the challenging task of determining the
�correct� length of rest periods between harvesting. This also
applies to the assessment of the aforementioned Brazilian forest
management verifier �Definition of timing, seasonality and
frequency of harvesting for each species�.

&DPHURRQ ,QGRQHVLD %UD]LO

&ULWHULRQ

� 7KH�UROH�RI�VHDVRQDOLW\�LQ�WKH�XVH
RI�IRUHVW�UHVRXUFHV�DQG�IDUPLQJ
V\VWHPV�LV�UHFRJQLVHG���7KLV
FULWHULRQ�FRXOG�UHDGLO\�DSSO\�WR
IDXQD�DQG�IORUD�UHVRXUFHV��

,QGLFDWRU

� 3ODQW�SDUWV�LQFOXGLQJ�EDUN�DUH
FROOHFWHG�LQ�DSSURSULDWH�VHDVRQV�

9HULILHU

� 3ODQWV�DUH�FROOHFWHG��GULHG�DQG
VWRUHG�IRU�ODWHU�XVH��EHWZHHQ
VHDVRQV��

9HULILHU�

� 5HVW�SHULRGV�EHWZHHQ�WDSSLQJ�DUH
DGHTXDWH�WR�PDLQWDLQ�ODWH[�\LHOGV
RYHU�WLPH�

9HULILHUV

� &KURQRORJLFDO�FDOHQGDU�RI
DFWLYLWLHV�

� 'HILQLWLRQ�RI�WLPLQJ��VHDVRQDOLW\
DQG�IUHTXHQF\�RI�KDUYHVWLQJ�IRU
HDFK�VSHFLHV�

,QGLFDWRU

� �&DOHQGDU�RI�WKH�FROOHFWLRQ�DQG
H[WUDFWLRQ�RI�DJURIRUHVWU\
SURGXFWV�

9HULILHU

� 7LPEHU�H[WUDFWLRQ�LQ�XSODQG
IRUHVW�PXVW�QRW�WDNH�SODFH�GXULQJ
SHULRGV�RI�KLJK�UDLQIDOO�

Table 5.3   C&I: Seasonal Considerations
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Comments and
observations on C&I
attributes

 Verifier:

Harvested timber is of
optimal diameter.

Relevance:

At very low timber harvesting
intensities, such as are
characteristic of traditional
forest communities, variation in
bole diameter may not
significantly affect
sustainability.

Poles of timber trees are often
used more frequently in the
construction of village houses
than is timber. Their use tends
to result in a greater removal of
established trees, many of
them of species that yield
quality timbers.

Rewording the verifier to
�Diameter of trees
harvested for construction
purposes� could expand its
relevance to a wider range of
CMF scenarios.

b)   C&I: Selectivity: The Maturity of Harvested Plants and Plant Parts

The Indonesian and Cameroonian forest management sets both
include a prescriptive indicator for restricting harvesting to
mature plants. Initially, the Cameroonian forest management
specialist proposed the indicator �When possible, only mature
plants are harvested� with only rattan and raffia in mind (Table
5.4). On reconsideration, he found the indicator to be applicable
to most plants and thus rephrased it accordingly (i.e., by
removing the words rattan and raffia). Note that this indicator
refers to the maturity of the plant as a whole at the time of
harvesting plant parts. It does not specify the maturity of the
plant parts (leaves, flowers, bark, etc.) being harvested.

From the Indonesian test, the indicator �Only mature non-
timber forest products are harvested� is of relevance here.
Although it embraces all NTFP species (and its relevance can
be extended to animal species), three of its accompanying
verifiers (�Green colour stem for mature rattan (whitish-
yellowish colour characterises immature rattan)�, �Absence
of thorns on 2-3 m of stem from ground level�, and �Young
sprouts are kept during �pandanus� harvesting�) aim to help
establish the incidence of immature rattan plant harvesting.
The first two of these verifiers describe characteristics of
mature rattan (see also Noor 1992). In addition, the Indonesian
set includes the verifier �Harvested timber is of optimal
diameter� which is related to the age and maturity of trees at
harvest time.

The question arises regarding the extent to which restrictions
on the harvesting of immature organs of mature plants are
species specific. To what extent is it possible to categorise
species and/or varieties to fit different sets of restrictions or
management prescriptions? Woody species could, for instance,
be categorised into those that produce sucker shoots or coppice
regrowth and those that do not. Species and varieties of
monocotyledons that do not produce suckers might quite
obviously require some different management strategies from
those that do. This is recognised to be the case with respect to
two açai palm species, Euterpe oleracea and Euterpe
precatoria.25 Of these, only the former produces suckers, yet
both yield fruits rich in iron and vitamins, as well as palm
hearts. Some argue that the harvesting of palm hearts, because

25   It has been suggested that the species Euterpe precatoria not be harvested for palmito because of its inability
to regenerate from clumps. This recommendation is difficult to apply, especially in the case of E. precatoria.
whose natural distribution extends into areas in central and western Amazonia where E. oleracea does not
naturally occur. In parts of Peru E. precatoria palm hearts are a favoured food item and the species is
intensively extracted for palmito production industries. This is believed to be reducing natural stocks of the
species (Kahn 1996). Theoretically, it should be possible to harvest it on a sustainable rotational basis.
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Indicator:

Harvesting practices for
each species are
compatible with the
species productive
potential.

Cost of evaluation:

Assessment of whether this
statement applies is very
information demanding. For
most NTFPs with small or
uncertain market prospects,
insufficient information is
available. Research to
generate the required
information will usually be
uneconomic and therefore
infeasible.

it involves cutting down stems, should only be permitted with
Euterpe oleracea since only this species can regenerate shoots.
Harvesting palm hearts from other species means destroying
the tree and, therefore, foregoing future harvests of its fruits.
A similar distinction can be drawn between rattan species.
Some of the wider diameter types of rattan only produce one
stem, while individuals of the majority of rattan species produce
multi-stemmed clusters that can be partially harvested on a
rotational basis and will thereafter normally regenerate shoots
(Panayotou and Ashton 1992).

Many believe that the decision as to whether the removal of
immature plant parts from trees should be permitted depends
on the relative importance of the purpose for which the parts
are removed. Sometimes the purpose relates to the species�
morphology. Pruning or the removal of terminal buds is
sometimes done to manipulate tree architecture to improve
the form of timber stems or to facilitate tending and harvesting,
especially in the case of fruit trees. In other cases, trees and
bushes are cut back to make them more effective for a
particular function, e.g., living fences.

None of the C&I in the Brazilian set specifically refer to plant
age at the time of harvest. However, the need to take age into
account is implied by the very general indicator �Harvesting
practices for each species are compatible with the species
productive potential�. To assess this compound indicator with
any precision, knowledge about many variables including the
species productivity under different climatic and environmental
conditions, at different ages and with different timing of
harvesting and harvesting methods, would be required.
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Table 5.4   C&I: Plant Maturity at Time of Harvesting
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c)   Harvesting Techniques and Technologies

So far in this section we have looked at C&I which focus on the plant�s suitability for harvesting.
The C&I  we now go on to discuss were proposed for assessing the suitability of the harvesting
techniques and technologies being used. Harvesting methods range from simple, manually
executed deeds to ones involving the use of sophisticated tools, processes and/or technologies.
We use the words �method� and �technique� interchangeably to mean a process, the sequence
and timing of steps it involves, and all the inputs including skill and technologies required for its
execution. Thus a method embraces all aspects of practice in the execution of an event.
Technologies and skills are aids for the execution of techniques. Not all techniques (methods)
involve the use of technologies.

Comments and
observations on C&I
attributes

1.  C&I : Low-impact versus Destructive Harvesting Techniques

All tests created C&I to assess the destructive impact of
harvesting techniques in use (see Table 5.5). This variable is
central to the assessment of sustainability. A harvesting practice
is considered unacceptably destructive if plants and species,
either those harvested or others, are unnecessarily destroyed
by the harvesting act. On this basis, timber harvesting, when
done with low-impact felling techniques, is less likely to be
classified as destructive in a negative sense. Although low
impact techniques often results in the death of harvested and
some other trees or plants, it can be argued that they prevent
unnecessary damage. Where the word �destructive� occurs in
C&I statements, it carries a connotation of unacceptability.
Exactly what techniques should be classed as destructive
appears therefore to be a matter for subjective judgement.

Several of the Brazilian C&I search for evidence of the use of
�low-impact� techniques, e.g., the forest management indicator
�Application of low impact techniques� and the ecology verifier
�Only low-impact techniques which permit healing of trunk
wounds are used to extract copaiba oil�. These are prescriptive
statements, a negative evaluation of which is unlikely to provide
information on how far practice fails to satisfy the standards
that are thought should apply.   Techniques differ in their
capacity to affect species and the environment. The full
implications of their impact also depends upon species and
environmental resilience. Some techniques, including some
very simple ones, are unacceptably destructive under virtually
any circumstances. Their application is unambiguously
indicative of unsustainability. Felling host trees to harvest
epiphytes and lianas is an example. This is commonly done in
some Amazonian riverine communities, although no indications
of it were noted at the Brazilian test site. None of the Brazilian
C&I mention this practice specifically. However, in the
Indonesian forest management set evidence of such practices
would be brought to attention by the verifier �Minimal plant
or tree canopy damage caused by rattan extraction� if the
word �rattan� in this verifier were to be replaced with �lianas
and epiphytes�.
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 Another form of unacceptably destructive harvesting, that
sometimes takes place in the Amazon region is the felling of
some latex-yielding tree species, such as Maçaranduba
(Manilkara huberi Stande.), to obtain one-off extra-large
quantities of latex. With the disappearance of the Macaranduba
latex market, this practice has become rare. However, its
incidence/re-emergence would be revealed by the Brazilian
ecology verifier �Latex-tapping techniques used in CMF
enable the survival of tapped trees�. The tapping of some
exudates is necessarily highly invasive (i.e., damar resins); it
causes wounds to the trunk that place tapped trees at a
comparatively high risk of pathogen infection. The focus should
then focus on assessing whether the tapping techniques used
are the least damaging of survival chances.

At the Indonesian test site the presence of some species that
can be host to the fungi which produce gaharu wood was
observed in the forest. Harvesting of gaharu, although not
identified as an important economic activity at the test site,
contributes significantly to the income of forest communities
and nomadic groups inhabiting other parts of Kalimantan.
Inexperienced commercial gaharu gatherers commonly fell
potential host trees without advance knowledge of whether
they are infected with gaharu fungi. Consequently, many trees
are cut down unnecessarily, reducing the future potential for
gaharu production. Traditional forest inhabitants, on the other
hand can usually tell which trees are infected before cutting
them down and sometimes climb trees to make a detailed
diagnosis of symptoms. Signs of infection include those of
dieback, such yellowing leaves or leafless branches. Swellings
are sometimes present along the branches or the trunk and the
bark tends to be dry. Seedlings and saplings surrounding an
infected mother tree also usually show signs of senescence.
Finally, knocking on the trunk of an infected tree produces a
hollow sound. Unacceptable destructive harvesting of gaharu
could be captured with the Indonesian indicator �Production
of non-timber forest products is sustainable�. But, more
narrowly-focused verifiers, including ones on local knowledge
of best practice, would permit more precise evaluation of
gaharu harvesting pressure.

Destructive harvesting methods are mentioned twice at the
indicator level and once at the verifier level in the Cameroonian
set. One of the indicators, �Destructive harvesting of leaves,
suckers, stems, roots, branches, etc. is avoided to ensure their
availability at times of need� is from the forest management
set. It concerns the destructiveness of harvesting methods
that retard species� productive capacity through the induction
of stress and not the total destruction of the plant organism
harvested (although the cumulative affect of a number of
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successive harvests may be premature death). The other
indicator �Destructive forest exploitation practices and
techniques are known, e.g., destructive hunting, fishing
methods, etc.� is from the Cameroonian social set. It regards
the individual�s and the community�s knowledge as a key to
avoiding destructive harvesting methods. It presents an
expanded notion of destructive harvesting; one that covers
the direct killing of whole living organisms and various
mechanisms that indirectly reduce species populations.

Table 5.5   C&I on Harvesting Techniques
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26  Technologies do not, of their own accord, damage the environment. It is those who use the technologies who
are responsible for any environmental damage.

2.   C&I: The Use of �Low� versus �High� Technologies

The effects of forest technologies on forest sustainability largely depend on how, and how
much they are used, and on site conditions. Whether or not their impact is acceptable depends
on whether the ecological and socio-economic trade-offs incurred or sustained by their use are
considered acceptable.

Technologies differ in many ways, including  their capacity for environmental destruction
and  their energy requirements. Simpler, more traditional tools often, but not always, have a
relatively low capacity for environmental destruction. Compared to more sophisticated
technologies, many traditional tools are more energy efficient. However, they also tend to be
less labour efficient. Consequently, forest farmers increasingly seek powerful modern tools
such as chainsaws. Chainsaws are very expensive to produce and operate, but they dramatically
reduce the labour required to fell trees, convert trunks into planks and clear forest and fallow
lands for agriculture. If the use of chainsaws and many other modern technologies adheres to
good guidelines, then these technologies can improve living standards without adverse
environmental impacts26.

Comments and
observations on C&I
attributes

The impact of technologies depends on the technical skill and
conscientiousness with which they are used. Harvesters must
refrain from their over- or misapplication. Both skill and attitude
are the products of knowledge. Knowledge of how technologies
function, their attributes and drawbacks becomes more critical
with growing access to modern technologies. Two interrelated
issues are important. The first is the process of transition from
traditional, in-situ evolved technologies to modern, introduced
technologies. The second is the understanding people possess
of newly adopted technologies.   Any technological transition
must be smooth enough to ensure constructive adjustment to
the secondary consequences (i.e., changes in socio-economic
and cultural status) of technological change. In other words,
the transition must not be so fast that the development of
people�s understanding of consequences lags behind to the
point where they are unable to respond appropriately. The
Cameroonian team founded the social principle �Community
forest management practices and techniques fully
incorporate indigenous knowledge systems� upon this
concern. The Indonesian team created a similar indicator
�Equipment used is adapted to local technological knowledge�
and, for it, the verifiers �Technologies to make harvesting
tools in the area� and �Technologies to maintain tools existing
in the area�. This I&V complex relates to the criterion �Low-
impact harvesting is applied�. Where a community plans to
manage timber stocks for commercial exploitation, the question
of the complexity of harvesting technologies and the resources
available for their maintenance would require special
consideration.    The ecological, social, and economic impacts
and implications of technologies must be adequately understood
by communities prior to their implementation. Their adoption
thus must be accompanied by an expansion of the local
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The introduction of modern, energy-demanding but labour-efficient technologies into
traditional communities commonly affects these communities� local social organisation or
hierarchical order. Those wealthy enough to purchase such technologies often gain in social
status by doing so. Typically, they hire the technologies out for others to use, thereby accumulating
more wealth and causing the income gap within the community to widen. The introduction of
chainsaws in some Caboclo communities has been observed to dramatically reduce the incidence
of communal agricultural work groups that traditionally formed to clear forest and fallow for
agriculture.

knowledge base. Increasing contact with the outside world
and greater integration into the regional economy make this an
even more pressing concern. It is reflected in the Indonesian
complex of verifiers �The use of local knowledge�,
�Mobilising scientific knowledge� and �Training� (which
appears under the social indicator �There is policy and activity
aimed at rationalising the ladang [shifting cultivation]
system�). These verifiers inquire into whether people have
sufficient experience and qualifications to use introduced
technologies. It is self-evident that as these technologies come
from outside the communities the knowledge needed to use
them effectively must, in most cases, also be introduced. This
requires commitment on the part of external groups, e.g., policy
makers (the group targeted by the above Indonesian indicator),
project planners, the media, etc. The Indonesian social set
includes additional related verifiers (e.g., training) under the
criterion �Formal and non-formal education supports the
sustainability of forests�.

Comments and
observations on C&I
attributes

All sets include C&I to ascertain whether harvesting practices
impair or enhance species� productive potential (see Table 5.6).
In the Cameroonian forest management set this question is
indirectly approached by verifiers on harvesting methods and
intensities, e.g., �Cottage industries that use indigenous skills
exist and encourage the wise harvest and use of forest raw
materials� and �Villagers exploit raw materials in a sensible
and frugal manner to ensure the sustainability of local
cottage industries�. Both these verifiers support the indicator
�The interests of the various community forest user groups
complement each other and do not adversely compete�.
Impact on productive potential can furthermore be deduced
from information obtained with I&V from the same set that,
located under the criterion �Harvesting techniques are
sustainable�, seek evidence of destructive harvesting. Finally,
a verifier in the Cameroonian forest management set which
does not resemble any statement included in any of the other
sets is �Forest fruits are collected mostly from the forest floor
where their harvesting places less pressure on the forest
ecosystem�.

d)    C&I: Biomass Extraction/Removal (including C&I on harvesting intensity
and nutrient cycling)
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 In the Indonesian ecology set, the focus turns to the forest�s
condition as indicative of harvesting impacts, with the verifiers
�Harvesting does not reduce the resource base� and �Species
of non-timber forest products which are harvested or
negatively affected during harvesting retain their ability to
regenerate� given for the indicator �Production of non-timber
products is sustainable�. Also in the Indonesian ecology set
and of relevance here is the indicator �Vegetation structure is
maintained� and its verifiers �The existence of all normal
strata in the climax vegetation� and �Basal area distribution
is normal�. The verifier �The approximate density of large
trees (> 40 cm dbh) felled within the primary forest exploited
by the community� in the Brazilian ecology set, looks at takeoff
or harvesting intensity in relation to a pre-harvesting condition,
in this case density, of the residual stand.

Some of the Brazilian forest management I&V proposed for
the criterion �The exploitation of non-timber forest products
is based on sustainable practice� require some quantification
of productive potential before they can be accurately assessed.
Examples of this are the two verifiers �Estimates of the
quantitative potential of each product� (for the indicator
�Existence of management plans and annual plans�), and
�Definition of harvesting intensity (collection of fruits per
tree, individual insertions per stem, number of stems cut per
liana or epiphyte, number of cutting panels (paineis de corte)
per rubber tree, etc.� (for the indicator �Harvesting practices
for each species are compatible with the respective species
productive potential�).

Estimates of productive potential or of permissible harvest rates
can serve as a baselines against which biomass removal rates
can be evaluated. Such baselines would be needed to assess
the degree to which the Brazilian ecological principle �The
extraction of forest resources is compatible with the
demographic and genetic viability of plant populations (and
the animal populations upon which they depend) which
sustain those extractive activities� is being fulfilled. A number
of the verifiers under this principle draw attention to the
demographic viability and physical condition of species or
species groups to assess the impact harvesting has had upon
them. Some examples include: �Fruiting patterns of harvested
species are not adversely affected by harvesting�; �Adult Brazil
nut trees that have been harvested for at least 20 years are in
good physical condition and show no signs of senescence�;
and �Copaiba trees previously subjected to oil tapping do not
succumb to higher mortality rates than untapped trees in
the same population�. This last verifier could also apply to
other species tapped for exudates.

C&I on Nutrient Cycling

The Indonesian forest management set shows a clear leaning
towards assessing harvesting intensity in terms of biomass

Verifier:

Fruiting patterns of
harvested species are not
adversely affected by
harvesting.

Ease of application:

Difficulties arise in trying to tell
apart factors that interact to
influence fruiting patterns.
Depending on the biological
mechanisms involved for the
species, a valid assessment of
this verifier may require many
years of close monitoring
conducted by professional
biologists.
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removed from the ecosystem. This is communicated by the
two verifiers �Extracted timber waste is allowed to decompose
in the forest� and �Timber is converted into planks in the
forest�. These present a different orientation to that conveyed
by the Brazilian forest management verifier �No evidence of
high tree stumps, excessive extraction losses or splits caused
during felling, or of felled trunks left in the forest�. This
Brazilian verifier, meant to help evaluate the indicator
�Application of low impact techniques�, was conceived with
a mind to economic efficiency.

Timber waste and the increased volume of litter and other
organic debris brought about by logging activities constitute
sources of soil nutrients that should be left in the forest.
Nutrients released from the breakdown of these organic
materials by soil organisms will be absorbed by the surrounding
trees relatively quickly when the gap size is fairly small
(Bruijnzeel 1990). When soil cover is destroyed and soil is
compacted by machinery, there is a greater risk of leaching,
and consequently, of soil fertility decline.
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Table 5.6   C&I on Harvesting Intensity and the Disposal of Harvest Residues
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There must be a balance between the harvesting techniques used and the yield obtained.
More stress-inducing techniques must be associated with lower long-term yield potentials if
their use is to be sustainable.

Several of the Indonesian and two of the Brazilian statements presented above concern
timber exploitation. These may be used to assess traditional as well as modern methods of
timber harvesting employed either for domestic or commercial purposes. C&I specifically on
timber harvesting were not included by the Cameroonian team. This team, concentrating on
actual forest management practice at the test site, saw timber exploitation as a relatively low-
profile issue since logs are only very occasionally extracted by community members and then
only for domestic use (Box 5.3). This situation is however likely to change in the not too distant
future.

Box 5.3   Community Timber Extraction

At none of the test sites was the local community managing timber stocks for commercial
exploitation at the time of the test. However, at all the sites, local residents cut some
forest trees for domestic use. In most cases, felling and conversion into planks is still
done with axes or cross-saws and planks are cut at the felling site. At least at the two
Brazilian test site communities, there has been a notable increase in the use of
chainsaws by community members over the last few years.

Most of the C&I on timber management in the Brazilian set, despite their applicability to
traditional exploitation methods, were developed with the assumption that the community
would exploit the commercial potential of timber management in the future. The Indonesian
test site communities were closer to engaging in commercial timber management due
to their involvement with the Social Forestry Development Project. They had not started
doing so at the time of the test and, therefore, most of the C&I on timber management
generated were developed specifically to assess the sustainability of traditional
exploitation methods. None of the C&I generated by the Cameroonian test explicitly
address timber exploitation.

A likely explanation of why more C&I on timber management occur in the Indonesian
set than in the Cameroonian set, may lie in the fact that the local demand for house
construction timber is much higher in the Indonesian than in the Cameroonian test site
villages. At the Indonesian test site, houses are built with wooden planks on wooden
stilts and roofed with shingles that are also wooden. At the Cameroonian test site, the
houses are constructed with rattan scaffolds filled with mud. They are roofed with thatch
or corrugated iron sheets.

The Brazilian and Indonesian teams, differing in their priorities, believed different types
of information is needed to assess the harvesting of timber. The �Conversion of logs into
planks within the forest� and �Leaving conversion waste to decompose within the forest�
appear as verifiers in the Indonesian set. One verifier related to waste is also found in
the Brazilian set �No evidence of high tree stumps, excessive extraction losses or
splits caused during felling, or of felled trunks left in the forest�. The Indonesian verifiers
were devised to verify the amount of nutrients removed from the forest ecosystem by
logging. They were also meant to inform about the incidence and severity of soil
disturbance and compaction resulting from skidding and transporting timber, for which
another separate verifier was also created. The Brazilian verifier on the other hand,
stems from considerations of economic efficiency. Professional foresters at the Brazilian
workshop held the view that converting timber into planks within the forest is not a
commercially viable community forestry practice. Planks produced using simple modern
technologies (e.g., chainsaws and portable sawmills), they claimed, are of inferior quality.
Their calculations indicate communities such as those of the Brazilian test site, could
get higher returns by selling round logs than locally sawn planks. As these examples
show, background considerations of this sort are often not clearly communicated by
the wording of criteria, indicators or verifiers.
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A consideration raised on all tests but not specified in any of the proposed C&I, relates to
the setting of cautionary procedures and rates of forest product removal. Some clarity on
safety margins for annual takeoff rates was thought important to compensate for knowledge
deficits on species� regenerative capacities. However, this issue does not limit the formulation
of C&I. It concerns the development of standards that facilitate the interpretation of C&I
assessment results.

Comments and
observations on C&I
attributes

Verifier:

Honey bee trees (sompun,
keladan, tappang
[Lithocarpus sundaicus),
etc.] are not extracted or
damaged.

Generaliseability:
This verifier is obviously only
relevant for sites at which bee
keeping is amongst the  income
generating activities. Even if
not relevant to all sites for that
reason, it does offer a good
example of a measurable
locally-relevant indicator. Other
communities may have
different specific NTFPs
involved, but the basic premise
of �don�t bite the hand that
feeds you� that underlies this
verifier would be transferable
to many of these. This would
be even more useful if it
specified, for example, what
�damage� referred to (and what
an �unacceptable level of
damage� would be).

Damage caused to neighbouring plants and vegetation by
harvesting activities was an issue addressed on all three tests
(see Table 5.7). The Indonesian forest management set includes
the most detailed complex of I&V on the issue, developed
around the criterion �Low-impact harvesting is applied�. One
of the indicators included, �Harvesting causes minimum
disturbances� can be partially assessed with the verifier
�Minimal soil disturbance/compaction caused by skidding
or other ways of transporting timber�. Another more narrowly
focused version of this indicator (also given for the above
criterion), is �Minimal disturbance to animal habitats�. The
only verifier for this indicator is �Honey bee trees (sompun,
keladan, tappang [Lithocarpus sundaicus] etc.) are not
extracted or damaged�.

The two Indonesian forest management verifiers �Minimal
plant or tree canopy damage caused by rattan extraction�
and �Limited number of trees are cut during non-timber
forest product harvesting� restrict themselves to damage caused
by NTFP harvesting and, the first one, to that caused by the
harvesting of just one NTFP species; rattan. The Cameroonian
and the Brazilian sets each have only one statement at the
verifier level on residual damage; �Damage caused to
neighbouring plants and vegetation by harvesting practices�
(Cameroon) and �No observation of residual trees that have
died or been damaged as a result of harvesting activities�
(forest management, Brazil). Both refer to harvesting activities
in general. Note that the Brazilian verifier is associated with
the criterion �The exploitation of non-timber forest products
is based on sustainable practice�. It would be unrealistic to
use the verifier for assessing damage caused by timber
harvesting.

a)   C&I: Residual Forest Damage

ii)   Impacts on Population Structure and Natural Regeneration
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The Brazilian indicator on gap density and size is clearly irreconcilable with the Brazilian
C&I on timber management and the sustainability of an economically viable community-run
timber management enterprise. The disparity illustrates how the interests and values of different
groups can conflict. These conflicts are based on different underlying concepts of sustainability.
The Brazilian ecologist�s indicator reflects his prioritisation of keeping the forest close to its
original pristine state. In the strictest sense, this is irreconcilable with the fulfilment of the
Brazilian forest management C&I of the long-term economic viability of community commercial
timber management (something not yet attempted by the Brazilian test site communities). Such
disparities between C&I, have their counterparts in real disputes. Resolution of incompatibilities
between prescriptive C&I must be decided around the negotiating table where agreements on
objectives and trade-offs are decided.

Arguably, where human forest communities are recognised as an integral element of the
forest ecological system, natural tree fall would include the felling of trees to provide for basic
human subsistence needs. For community logging to qualify as �natural� on these grounds,
most people would probably agree that felling would have to be minimal (e.g., < 1 tree per
hectare per year) and that planks should be cut inside the forest and carried out on the shoulder.
Traditional timber harvesting practices employed at some of the test site communities still
largely comply with these standards, but they are being steadily replaced with more aggressive
methods.

27   In Asia conventional logging that removes an average of 8 trees per hectare damages about 50% of the original
tree population. With 500 trees per hectare before logging, this would mean damage is caused to 250 trees,
approximately half of which (125) would be killed by felling and skidding and the other half injured. Natural
mortality in primary forest averages 1% of the tree population, i.e., about 5 trees per ha per year. After logging,
the forest will regenerate but the annual mortality rate compared to unlogged primary forest, will remain high
at about 3-5% of the residual tree population because the injured trees are much more fragile. With reduced-
impact logging and medium logging intensity (< 8 trees/ha) it is possible to reduce the damage to only 25% .
Even with the use of reduced-impact logging techniques the removal at one time of 5 trees per hectare would
result in much higher mortality rates.  Perhaps greater reductions are possible in South America where only 5
trees per hectare on average are extracted, reducing damage to about 15% of the original population. It is
important to remember that logging does not only consist of felling trees but also in extracting them with
tractors and that this is another major cause of damage. In summary, limiting the damage to a threshold of 20-
25% seems reasonable given an adequately long felling cycle of about 50 years (Plinio Sist, pers. comm.).

Included in the Brazilian ecology set is the indicator �The density
and size of clearings caused by the felling of trees in primary
forest must not exceed the dimensions of natural treefall
gaps�. The size of natural treefall gaps is highly variable, making
it difficult to define natural tree fall gap size. On average,
approximately 1% of total area is taken up by gaps in tropical
rainforest that has not been disturbed by people. This is much
less than the gaps one would expect to result from reduced-
impact techniques at low harvesting intensities, i.e., removing
no more than 5 trees per hectare at one time27. Not only are
the gaps created by cut trees falling incremental to those caused
by natural tree fall, but there is the additional canopy opening
caused by tree extraction to be considered. The above indicator
is invalidated by the fact that its strict fulfilment is only possible
with zero felling of trees. Of relevance to the assessment of
gap size is how gap size affects water flow. Many studies
have shown that, changes in forest cover of less than 20% do
not usually cause changes in the catchment streamflow
(Brouwer 1996; Jetten 1994; Bruijnzeel 1990).
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Despite the Indonesian and Brazilian ecologists� and forest managers� interest in assessing
damage caused by logging activity, no C&I were created to assess how the percentage of
logging damage caused by CMF compares with the average amount of damage caused by
standard logging techniques.

b)   C&I: Age Structure of Plant Populations

All tests produced C&I on either the age structure, size classes or representation of development
phases of plant populations (Table 5.8). The Indonesian and Cameroonian ecology sets each
include one indicator of the population structure of species occurring within the natural forest:
�The abundance dominance consistency (distribution) and frequency of species is comparable
to that of the original forest� (Cameroon); and �All growth phases of groups of species are
represented� (Indonesia). The Cameroonian indicator requires such intimate knowledge of the
original forest, that probably only exceptionally experienced elderly community foresters can
use it. However, its wording is highly technical, requiring that it first be explained to local
people.

The Indonesian test created five verifiers on population structure. Between them they
refer to knowledge on species� growth rates and normal diameter class distributions, and to the
age class distributions of sufficient numbers of �key� species. No definition of the controversial
term �key species� was provided (see Scott Mills et al. 1993 for a critique of the use of �keystone�
species).
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Table 5.7   C&I: Damage to Residual Vegetation and other Resources
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Table 5.8   C&I on Population Structure and Growth Stages of Plant Species

The Brazilian contribution on age class distribution is restricted
to I&V of  less general scope. Only the verifier �Observation
of plants or species of interest in various stages of
development� refers to species in general. The other statements
specifically address the age structure or population trends of
particular species or groups of species of economic importance
at the test site. They include: the indicator �Local populations
of latex yielding trees (e.g., Hevea, Brosimum, Couma and
Manilkara spp.) are demographically viable�; and (the
unconnected verifiers) �The number of adult Brazil nut trees
in the community�s area has not suffered a substantial
decline over the last few decades�; �There has been no
noticeable marked decline in the population density of local
timber species�; and �Quantification of the age structure of
the Brazil nut tree population in the CMF area�.

A species size class distribution in a given area can indicate
past overharvesting by the incidence of under-represented or
absent age classes. Similarly, age class distributions can reveal
the ability of species to recover from disturbance or
overharvesting. Care is needed to eliminate the influence of
factors other than human interference, such as mast years,
climatic irregularities and population senescence. There is, for
instance, some evidence to suggest that Brazil nut tree clusters
tend to be even-aged and that this is not due to human influence.
Empirical evidence suggests that the productivity of the
majority of individuals belonging to a Brazil nut tree cluster

Comments and
observations on C&I
attributes

Verifier:

The number of adult Brazil
nut trees in the
community�s area has not
suffered a substantial
decline over the last few
decades.

Cost and ease of
application:

A cheap and reasonably
reliable measure of this verifier
is obtainable by asking elderly
community members whether
they recall any decline in the
adult population of the species
having occurred during their
lifetime. Some cross-checking
is advised to gauge whether
people�s recollections
correspond with each other.
Local inhabitants are likely to
know the answer to this
verifier. This makes it possible
to avoid expensive and time-
consuming inventories of age
classes.



103Technical Aspects of Managing Flora and Fauna

c)  C&I: Natural Regeneration

It should be possible to assess natural regeneration using C&I related to population structure,
such as those presented above. However, all tests generated additional C&I with a narrower
focus to specifically cater for the evaluation of natural regeneration (Table 5.9). The difficulties
of assessment are reduced if only natural regeneration, and not age class distribution, is to be
quantified. However, the significance of the volume of natural regeneration observed depends
upon the size of the mature, reproductive population. Restricting the focus to only natural
regeneration would therefore limit the value of the assessment.

drops simultaneously supposedly because they are all senescing
at the same time. The Brazilian verifier �The number of adult
Brazil nut trees in the community�s area has not suffered a
substantial decline over the last few decades� refers to the
declining physical presence of adult trees but will not shed
light on the cause of decline. This could be forest conversion
or logging, or to the lack of recruitment of adult trees due to a
gap in the age class structure. If the cause of the decline can
be identified, then this verifier can provide information on the
magnitude of the cause�s impact.

Comments and
observations on C&I
attributes

Except for two indicators in the Brazilian ecology set, reference
to natural regeneration in the three test sets is confined to the
verifier level. The two Brazilian indicators are specific to Brazil
nut trees: �The natural regeneration of harvested Brazil nut
trees is maintained to ensure a demographically viable
population� and �Mutualistic interactions between Brazil nut
trees and their pollinators and seed dispersers are
maintained�. Two of the four Brazilian verifiers related to
natural regeneration support the latter of these indicators. They
are therefore also species specific within the context of the
C&I hierarchy. One is the prescriptive verifier �Hunting of
agoutis in traditional Brazil nut-gathering areas is highly
restricted (to perhaps a few individuals)�. The other is the
descriptive verifier �The frequency with which the occurrence
of pollinator bees (Euglossine spp.) is observed in the crowns
of flowering Brazil nut trees�. Evaluation of this last verifier
is impractical due to the inaccessibility of most Brazil nut tree
crowns, especially those of trees within the forest. We raise
these last two verifiers in connection with natural regeneration
as they concern essential prerequisites to natural regeneration.



104 Chapter 5

As the I&V related to Brazil nut trees suggest, key considerations are often species
specific. The absence of more detailed I&V about the ecology of other useful species� natural
regeneration probably reflects the limited knowledge of the teams. A more thorough survey of
local and scientific knowledge is needed to assess how adequately existing knowledge (local
and scientific) can explain the impact forest interventions have on species productivity and
reproduction.

All the tests generated a verifier for the regeneration of harvested
species. These were �Natural regeneration of harvested species
is observed as sufficient to ensure no decline in future product
availability� (Cameroon, forest management), �Species of non-
timber products which are harvested or negatively affected
by harvesting activities retain their ability to regenerate�
(Indonesia, ecology) and �Observation of the natural
regeneration of harvested species� (Brazil, ecology). The
Cameroonian ecology verifier �The undergrowth looks
scattered thickly with seedlings�, although being a rough
measure, provides a rapid means of assessment that can be
adequate where a �thick� coverage of seedlings can be defined
for different species in relation to their fecundity under prevailing
site conditions.

Table 5.9   C&I on Natural Regeneration
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iii)    Forest Species Husbandry Techniques Affecting Productivity and Species
Composition

a)   Overview

Like harvesting selectivity and intensity, measures to protect or promote the species productivity
can affect species richness and frequency. Shifts in species dominance and composition can be
stimulated by either destructive or nurturing interventions. Differentiating between and quantifying
the influences of factors contributing to such shifts can be difficult. However, over harvesting,
by weakening the competitiveness of the harvested species, theoretically opens the way for
other species to proliferate or invade. Some silvicultural treatments involve direct elimination of
less desirable competing species (Table 5.10). Less drastic change generally results from
treatments such as pruning that are administered directly on favoured species i.e. involve no
direct manipulation of their competitors. However, even a response to such treatments, e.g., an
increase in vigour or precocious fruiting, can lead to the suppression of other species.

In the CMF context, a relatively large number of species normally receive some protection
or active tending because of their usefulness. Many will have multiple uses. Interventions,
therefore, need to follow a careful appraisal of alternative uses, including the ecological utility of
the species in sustaining relationships of interdependency between trees, animals and aspects of
the physical environment. The characteristics of CMF at the test sites suggest the need for a
balance between harvesting and husbandry methods and protective/conservation measures that
complements those ecological trade-offs and trade-offs between social and ecological priorities
identified as reconcilable with sustainability. The long-term implications of such compromises
are often significant.

Depending on the circumstances, the selective harvesting of any one species can conflict
unduly with the interests of some social groups within the community. Participatory decision
making on which species to harvest and at what intensities can help prevent such conflicts
occurring. Awareness of this is portrayed by the Brazilian forest management verifier �Participation
of the community in decisions on which trees to extract, that take into consideration the
species and diameter of trees� for the criterion for timber management �Timber exploitation is
undertaken on a sustainable basis�.
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Table 5.10    C&I on Silvicultural Treatments and the Manipulation of
Species and Species Composition
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In addition to those created, some extra C&I relating to constraints to achieving a better
balance between husbandry and harvesting methods and competing demands could deliver
information of social and ecological importance. Also useful could be additional C&I for assessing
how prescriptive C&I (such as the Brazilian ones on liana cutting) should be modified to reflect
site-specific characteristics of the broader context. Many foresters specialising in timber
management widely recommend liana cutting. However several liana species, still or previously
common in forest around the Brazilian test site, have high local utility as well as commercial
value. Conversations with forest farmers at the Cameroonian and Brazilian test sites suggested
the actual value exceeds the potential value of timber. Lianas, for example, can be used for
many things: ropes; weaving and basketry; furniture making; house construction; and traditional
medicines. Numerous liana species yield traditional medicines. If their stems are harvested
prematurely, then most of these uses are foregone. Because of their multiple uses, it is logical to
evaluate the standards applied to liana cutting. As a silvicultural treatment to encourage the
growth of timber trees, usually there is no discrimination between young and older lianas.

b)    C&I: Forest Husbandry Interventions � General

Comments and
observations on C&I
attributes

Criterion:
Optimisation of the local
agroforestry system.

Relevance:

Achieving the �optimal� is
unlikely to ever occur.
however, it is a worthy goal
that seeks to integrate
ecological, social and technical
considerations to maximise
long-term viability under
existing resource
endowments. Addressing it at
the criterion level is therefore
appropriate.

The C&I on silvicultural treatments such as weeding (including
liana cutting) and liberation thinning in the Indonesian and
Brazilian sets suggest promoting the productivity of economic
species, even if at the expense of other species, is a positive
action. The Brazilian C&I on these issues relate to the
management of natural forest and stress the importance of
weeding to improve timber production. This is made obvious
in the three forest management verifiers �Knowledge and
application of practices that favour production (line and path
weeding, liberation cutting of lianas, elimination of sprouts
etc.)�; �Lianas are cut from trees tallied for harvesting one
year before harvesting is to take place�; and �Cutting of lianas
to liberate the development of trees destined for timber
production�. In contrast, the Indonesian C&I on treatments
mostly directly address humanly established forest gardens
(jungle rubber and tembawang), as shown by the forest
management verifiers �Regular spacing applied to support
better tending and tapping.� and �Actions to intensify
tembawang exist (planting, cleaning, tending, liberation
cutting, gap stimulation, etc.)�.

In Table 5.10 we have included the Indonesian social criterion
�Optimisation of the local agroforestry system� and its indicator
�Optimisation of tembawang (forest garden)� on the
understanding that species composition, especially in a humanly
created agroforestry system, must be manipulated to become
�optimal�, as defined by other C&I and the standards or
thresholds accepted for their evaluation. The definition of what
is �optimal� is constantly changing with economic and cultural
change.



107Technical Aspects of Managing Flora and Fauna

c)    Husbandry Interventions Relating to Forest and Species Protection
and Maintenance of Species Associations

1.   Overview

The maintenance of species associations is a fundamental concern encompassed in the C&I
generated on the protection or conservation of biodiversity and species (Table 5.11). Many of
these C&I imply measures must be taken to mitigate damage caused by harvesting and husbandry
interventions. Within this category we have included C&I that contain verbs such as �to protect�
and �to maintain� interpreting these in the positive sense as referring to humanly determined
actions rather than coincidental outcomes.

2.    C&I: Species Frequency and Composition

Stimuli that alter the competitiveness of species within a community are usually composites of
many factors, a comprehensive review of which is beyond the scope of this paper. We have
already noted that the combination of harvesting pressures and husbandry measures presents
an important balance equation, especially where forest products are scarce compared to demand.
The speed of development of trends altering species composition and relative frequencies, is
checked by the resilience or tolerance of the species and ecosystem concerned. Resilience is
closely related to the biophysical environment, and will have been lowered by any previous
forest degradation.
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Table  5.11   C&I: Protection of Species, Species Associations and Biodiversity



108 Chapter 5

Some human influence over the biological composition of CMFs
is introduced during the preparation and cultivation of shifting
agricultural plots. For example, at the Cameroonian test site
useful forest trees are sometimes protected during forest
conversion to agriculture. The incidence of this can be captured
with the ecological indicators 'Useful trees that are becoming
rare are known and protected' and 'During farm site preparation
valuable trees are protected (including fertilising trees)', and
the forest management verifier 'Many timber, non-timber and
plant species are present on farm, fallow and secondary forest
land' (all from the Cameroonian C&I set).

C&I that indirectly address trade-offs between ecological and
socio-economic objectives include the Indonesian C&I on
optimisation (Table 5.10). Also related to defining and then
evaluating these trade-offs is the Brazilian verifier 'Quantification
of actual product utilisation and the identification of alternative
future uses of products from diverse ecosystems (agape, forest,
fallows, lakes, etc).' The Indonesian forest management verifier
'Associations of symbiotic species, including timber species,
are maintained' concerns ecological trade-offs driven by the
competitive edge of different species and the extent to which
their equilibrium relationship is maintained or disrupted as a
result of human interference. This verifier is for the indicator
'Productivity of natural forests is maintained' that supports
the criterion 'Natural forests are maintained for their production
and environmental values'. This complex makes clear that the
sustainable production of forest products for human
consumption depends on sustaining an ecological equilibrium
within the plant community. In the Cameroonian ecology set
this need is acknowledged by the indicator 'The abundance
dominance consistency (distribution) and frequency of species
is comparable to that of the original forest' which states the
need's fulfilment.

Only two statements (both of them verifiers) relating to species
composition appear in the Cameroonian set. One, 'Growth of
trees increases following the elimination of competing species
in land clearance (for agriculture).', approaches an issue not
addressed by any other of the C&I generated, namely the role
that forest conversion to agriculture plays in promoting
populations of the useful tree species protected during the
conversion process. Several farmers at the Cameroonian test
site claimed they protect certain naturally regenerated forest
trees when clearing forest. Even though no C&I on this were
formulated on the Brazilian test, inhabitants of the Brazilian
test site also said they sometimes protect useful trees on land
being cleared of forest. Seed trees may thus survive. However,
the impact of fire and altered light levels on seeds, seedlings
and saplings can still have a deleterious impact on the
populations of the protected tree species. It is interesting to
note that, at the Brazilian test site, farmers said they endeavour
to select forest for clearance that is poor in useful species, so
that the surviving forest areas are those that were originally
the richest in useful species. This selective behaviour carries
implications for the species composition of forest fragments
and corridors.

Comments and
Observations on C&I
attributes

Indicator:

Useful trees that are
becoming rare are known
and protected.

Ease of assessment:

Older community members
usually know whether this is
true. Younger ones may be
unaware of which trees were
once common. Asking people
with different specialisations
(e.g., hunters, weavers, etc.)
may produce a more complete
picture as they are likely to
have recognised the
disappearance of different
species.

Verifier:

Associations of symbiotic
species, including timber
species, are maintained.

Ease of application:

Assessment of this will be
limited by available local and
scientific knowledge. Often it
will be local people who, due
to their intimacy with the
forest's species, will be best
informed to apply the verifier.

Verifier:

Growth of trees increases
following the elimination of
competing species in land
clearance (for agriculture).

Relevance:

Conceptually this verifier is
interesting and points to a
possible way in which shifting
cultivation systems can
promote useful species in
secondary forest.

Ease of application:

Positive measures would be
difficult to authenticate. Where
circumstances fail to conform
with the statement, the
reasons may be obvious (e.g.,
fire damage to trees, lack of
fire control measures etc.).
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It is important to distinguish between the actual state of conditions (in quantitative and
qualitative terms), and the factors influencing it. How well the distinction is made depends upon
the composition of C&I clusters. Do they contain C&I that ensure information on a resource
state can be matched with information on factors affecting it? Basic resources may appear
damaged or exhausted, yet they may be improving either spontaneously or under the influence
of human efforts to reverse the effects of abusive interventions. Sometimes these improvements
and the processes responsible for them take place so slowly they are hard to detect, especially
over relatively short time spans. Appropriate clusters of C&I are needed for them to be monitored
at relatively long as well as short intervals to ensure change is adequately quantified and registered.

d)     Management Relating to Distortion of Species Associations

1.     Background

Distortion of species dependency relationships can culminate in significant social as well as
ecological costs. Dependency relationships may be severed as a result of competition between
people and animal species for forest food sources. People and animals sometimes compete for
the same forest fruits, or for tree species that both yield important animal foods as well as
produce high-quality timber.28 Cutting trees that fall into these categories diminishes animal food
sources, thereby contributing towards the local extinction of the animals which depend upon

The other Cameroonian verifier concerned with species
composition is �Changes in availability of useful plants and
animal species� which provides a straightforward measure of
shifts in species composition and frequency. It was formulated
for the social indicator �Community members effectively
contribute to forest resource assessment�. This suggests the
verifier was thought to be one that local people can readily
use. Shifts in the availability of useful species are usually of
significant socio-economic consequence and therefore unlikely
to go unnoticed by local people.

The Brazilian test generated several C&I to quantify or describe
the present extent or state of resources, one example being
the ecological verifier �The extraction of animal products
used in the local economy does not have a negative impact
on the population dynamics of the animals associated with
those products�. This concerns useful species but leads
towards the assessment of changes in the population dynamics
of species that, while themselves of little use to humans,
somehow depend upon the population dynamics of species
subjected to harvesting pressure. No additional verifiers were
developed to determine whether a positive reading for this
verifier reflects human design or mere coincidence.

Verifier:

The extraction of animal
products used in the local
economy does not have a
negative impact on the
population dynamics of the
animals associated with
those products.

Evaluation:

Other C&I about the age class
distributions and population
structure will generate
information needed to assess
this verifier.

28  Timber companies, sedentary agricultural tribes, nomadic pygmy groups and animals, notably gorillas,
compete to benefit from the Cameroonian rainforest tree species Moabi (Baillonella toxisperma). The fruits
of this species are amongst the most prized by forest inhabitants. They also contribute significantly to the
sustenance of several bushmeat species. Their importance to gorillas is not insignificant, as gorillas are close
to extinction in Cameroon. Moabi is also one of the most important of Cameroonian timber species. Attempts
to develop C&I for sustainable timber management in natural forest have thus far failed to be explicit about the
multiple-use status of this species and the rights of access of other groups, including animals.
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them. Villagers, however, look upon wild animals as a source of protein for their families � ones
they wish to continue benefiting from. They therefore wish to ensure populations of these
animals don�t enter irreversible decline. This requires them to weigh the size of wild animal
protein harvests against that of fruit and timber harvests. Not only must they take into account
their own preferences, but also they must consider how the harvest of one desired product
affects the long-term availability of others. Other variables, for instance, crop damage caused
by forest animals, and the role of wild animals as the dispersers of the seed of other valued
species will also require attention. These considerations amount to a balancing or optimising
exercise.

The gravity of these considerations must not be underestimated. The consequences of
severed dependency relationships may take years or even decades to manifest. At present the
consequences of different community forest interventions continue to be poorly understood.
This means we have to contend ourselves with a high level of uncertainty surrounding the
outcomes of different types of interventions. If the intention is to keep forest options open for
future generations, then constraint must be exercised in the face of uncertainty. Many changes
in ecosystem dynamics can not be easily reversed, if at all.

Comments and
observations on C&I
attributes

Indicator:

Mutualistic interactions
between Brazil nut trees
and their pollinators and
seed dispersers are
maintained.

Ease of assessment and
monitoring:

Assessment within the forest
is problematic because of the
difficulty in observing the bee
pollinators. Hunters and Brazil
nut gatherers are normally
aware of significant declines in
Agoutis, the main seed
dispersers.    Monitoring the
size of hunters� Agouti catch
can give some indication of
whether trends are satisfying
this indicator.

A species-specific form of the Indonesian verifier �Associations
of symbiotic commercial timber species are maintained� is
the Brazilian ecological indicator �Mutualistic interactions
between Brazil nut trees and their pollinators and seed
dispersers are maintained�. This is supported by the Brazilian
verifier �Hunting of agoutis in traditional Brazil nut-
gathering areas is highly restricted (to perhaps a few
individuals)�. These two statements focus on this dilemma of
competing interests. In the case of the Brazil nut tree, both the
nuts (seeds) and the principal seed dispersers, agoutis, are
much sought after by people for food. People have to limit
their consumption of both as the survival of each depends on
the other. In the Indonesian set the verifier �The existence of
an agreement among community members not to hunt
certain animal species or collect certain plants� examines
commitment at the community level to regulate trade-offs.
The Cameroonian indicator �Indigenous strategies exist aimed
at protecting certain species� covers similar ground.

Honey-making bees are associated with particular forest tree
species in Kalimantan. These �honey bee trees� are traditionally
protected. Reference to these trees occurs in the Indonesian
forest management set with the verifier �Honey bee trees
(sompun, keladan, tappang, etc.) are kept�.

2.    C&I: Species-Specific Dependency Relationships
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e)   Enrichment Planting and Domestication

1.   Overview

Enrichment planting and the domestication of wild plant species were identified as significant
for sustainability on both the Indonesian and Cameroonian tests for similar reasons. These
practices, it was said, can compensate for harvesting pressure on forest species. On both these
tests the stress was on enrichment being carried out with indigenous species (Table 5.12). The
issue was most elaborated upon during the Indonesian test, where 10 verifiers of direct relevance
to it were developed. Six of the 10 appear in the social subset. The Indonesian test attributed
much greater importance to the economic significance of enrichment planting than did the
Cameroonian test This is probably a reflection of the high socio-economic importance of
tembawang and rubber gardens at the Indonesian test site. No mention of enrichment planting
or domestication of forest species is made in the Brazilian C&I set.
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Table 5.12   C&I: Enrichment Planting and Plant Domestication

2.   C&I:  Enrichment Planting

Comments and
observations on C&I
attributes

The C&I generated on enrichment planting include the
Cameroonian ecological indicator �Useful and rare indigenous
species are planted� and the Indonesian ecological verifier
�Enrichment planting is carried out with indigenous species�.
These cover virtually the same ground, as do the statements
to which they are linked: the criterion �Biodiversity is
conserved� (Cameroon) and the indicator �Species richness is
maintained� (Indonesia) respectively. The only real difference
between these pairs of statements consists of the hierarchical
levels on which they occur. The word �domestication� is not
used in the Indonesian set. However, planting indigenous
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Verifier:

There is systematic
replanting of trees.

Relevance:

The fulfilment of this verifier is
relevant to sustainability as it
refers to an activity that
sustains a population of trees
however small. A negative
rating would not necessarily
indicate unsustainability as
there may be adequate natural
regeneration.

Verifier:

Appropriate technology for
tree improvement.

Utility:

This verifier is very ambiguous
because of its reference to
�appropriate technology�. What
is appropriate varies by
context and site, as well as by
perspective. The parameters
of �appropriate� would have to
be defined for this to become
useful.

species is a step towards species domestication, and the
tembawang forest gardens are rich in indigenous species that
have been fully or semi-domesticated.

The Cameroonian ecology verifier �Number of trees per species
planted per family� sets out to measure the scale at which
enrichment planting is undertaken. Resembling this verifier is
the Indonesian verifier �There is systematic replanting of trees�,
which occurs in the forest management subset and incorporates
the notion of tree planting on a habitual rather than a one-off
basis. Verifiers on tending planted trees were formulated by
both tests. �Planted trees are regularly inspected� (ecology,
Cameroon) examines whether planted trees are receiving the
attention they need to become established. This verifier is most
closely matched by the Indonesian verifier of somewhat broader
scope �Actions to intensify tembawang exist (planting,
cleaning, tending, liberation cutting, etc.)�. The broad nature
of this verifier possibly mirrors the apparently greater
dependence upon and hence familiarity with more complex,
manipulated agroforestry systems at the Indonesian test site
than at the other sites.

The Indonesian team was the most sensitive to the socio-
economic consequences of enrichment planting. Tree products
produced in tembawang and rubber gardens at the Indonesian
test site communities are major sources of monitory income.
The adaptation of forest gardens to enhance their economic
value to the family unit was seen as important for social
sustainability. Hence, two verifiers of technical measures to
facilitate adaptation were formulated on the Indonesian test;
�Use of high yielding local planting material� (forest
management) and �Appropriate technology for tree
improvement� (social). Assessment of the first of these would
require verification of local knowledge on within-species
genetic variation in the natural forest and tembawang gardens,
which is a prerequisite to selecting superior trees and seeds
for propagation. No specific verifiers of this were however
included in the Indonesian C&I set.

Enrichment of agricultural fallows destined to revert to
secondary forest, is common practice at the Indonesian test
site. A verifier from the Indonesian forest management set
�Rattan planting in specific land use systems� will direct
attention to fallow enrichment with rattan, should this system
be used at the assessment site. Enriching fallow with rattan is
commonly done in parts of East Kalimantan and can generate
significant returns from what would otherwise be land left
idle. Rattan is ready for cutting after approximately 10-15 years,
a period equal to that required for the fallow soils to recuperate
their fertility (Panayotou and Ashton 1992).  In other words,
the time for harvesting the rattan and re-cultivating the fallow
are the same.
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The combination of the Indonesian ecological verifier �Enrichment planting is carried
out with indigenous species� with the indicator �Species richness is maintained� suggests
enrichment planting can compensate for a reduced rate of natural regeneration of species richness.
This could be misinterpreted to mean that sacrifice of natural species richness is permissible
because of the ability of enrichment planting to compensate; no supplementary C&I were
formulated to suggest that enrichment planting should necessarily be undertaken in those areas
where species richness is being impaired.

The planted tembawang forest gardens are famed for their diversity of useful plants that
are indigenous to the local forest (Box 5.3). Access to a tembawang garden makes travelling far
into the forest in search of many NTFPs unnecessary. By lowering dependence on the natural
forest for forest products, tembawangs inadvertently lower the opportunity cost of forest
conversion to agriculture. This cost has been further reduced by a probable depletion in game
animals due to overhunting. Such developments were recognised on the Indonesian test to
reflect the powerful influence of enrichment planting on landuse and related socio-economic
and ecological trade-offs.

Neither enrichment planting nor plant domestication are mentioned in the Brazilian set.
The Brazilian forest management specialist did not comment on the significance for forest
sustainability of planting herbaceous and woody forest species on homesteads. The use of the
term �agroforestry� by the Brazilian social to encompass natural forest interventions and integrated
forms of land use by the Brazilian social scientist, however, acknowledges the importance of
cropping systems that include perennial components to the overall sustainability of human
communities.

5.3.2   Criteria and Indicators for Assessing the Impact of Hunting on
Sustainability

i)    Background

As with most forest communities in the moist forest tropics, hunting is an important form of
forest use at all the test sites. Many forest inhabitants are known, in fact, to distinguish between
ordinary hunger and the hunger for meat. Furthermore, hunting is also richly laced with cultural
meaning in most forest societies. Good hunters are admired and gain high social status on
account of their ability to provide food, their agility and skilful use of technologies, and their
stamina to endure what often amount to uncomfortable, and sometimes, dangerous conditions
within the forest. As a group, they hold a vast store of knowledge on hunting as well as on
forest plants and ecological processes. The latter is so because hunters usually combine their
hunting activities with other plant tending and gathering activities.

All else being equal, we can expect the productivity of hunting to be highest in the most
isolated forest areas. The sparse human habitation of isolated areas is associated with low
hunting pressure and, therefore, a relative abundance of animals. However, even under these
circumstances, animal stocks tend to be insufficient to satisfy people�s protein requirements,
which therefore have to be supplemented with vegetable sources of protein. The hunting
knowledge and skills of inhabitants of these areas are often sophisticated to minimise the capture
cost of animals (the capture cost is the labour and capital required to catch the animal). Application
of this knowledge can require high levels of individual and/or group organisation. To prevent
efficiency leading to the over-exploitation of the animal resource, superstitions often exist that
restrict hunting activity. These play a part in guaranteeing the fulfilment of future subsistence
and ritual needs.

There are other reasons for the profound socio-economic significance of hunting and its
environmental impacts. When trade possibilities emerge, game meat, animal products and fish
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are among the first forest products to become commercialised (Wilkie and Godoy 1996)29.
Traders favour them over other forest goods because of their high �price to transport cost� and
�value to weight� ratios. Game meat, being an animal protein, usually fetches a higher price than
other food stuffs. The fact that part of the costs of extracting game and other forest products
is from open-access forest commons, and is thus borne by the community (i.e., externalised),
makes their commercialisation all the more lucrative. By contrast, households have to meet all
the costs agricultural production incurs (Wilkie and Godoy 1997). Regarding the assessment of
CMFs, we expect there will be many places where a focus on hunting will be more revealing of
sustainability than a focus on timber management, or even plant NTFPs.

In more accessible areas, like São Pedro and Darok, hunting is usually more difficult
than in remote areas, but, nonetheless, often continues to be an important source of protein for

29   Wilkie and Godoy (1996) calculate on the basis of the protein content and weight to value ratio, traders will
rank indigenous raw products as follows: animal products (including skins) > nuts and seeds (including most
spices) > fruits and tubers > leaves and stems.

Box 5.4   Tembawang Forest Gardens and Natural Forest Conservation

Tembawang forest gardens, typical of the Indonesian test site, clearly distinguish this
site from the other test sites. These gardens provide a striking example of forest species
domestication. Developed from local forest gene stocks, they yield a much larger quantity
of certain forest products per unit area than does the natural forest (de Jong 1997). They
have thus brought forest products to within easier reach of people, significantly reducing
collection costs. The system�s dominant tengkawang trees (Shorea stenoptera) yield
valuable illipe nuts from which edible oil is extracted. Despite the species salient tendency
to masting, the nuts are a major local cash crop. The tall tengkawang trees, that in the
natural forest occupy the canopy strata, are intercropped with a wide diversity of other
forest species including some introduced from elsewhere. The establishment of these
gardens contradicts persuasive theories that high social rates of time preference and
an abundance of forest cover act as a strong disincentive for forest farmers to plant
trees. The disincentive is believed to increase in correspondence to an increase in the
gap between the time of planting and that of the first harvest. .  People�s dependence on
the natural forest for a wide range of products has been reduced by tembawangs as
many useful forest species have been transplanted into them. Local perceptions of the
socio-economic worth of the natural forest appear to have been reduced by this
circumstance. Nonetheless, the natural forest still contains useful species such as
durian and other fruit trees and tree species hosting honey bees. Some fruit trees within
the natural forest are believed to have been planted. They are still owned by the individuals
who either planted or inherited them. The naturally regenerated honey trees are also
owned by individuals or families. It appears that in some places honey gatherers have,
over the course of many years, enriched forest areas in the immediate surrounds of
honey trees with useful species, especially fruit tree species, either by consciously
planting them or by inadvertently shedding their seed while collecting honey (de Jong
1997). Many other naturally regenerated species of economic value that yield timber or
shingles for roofing remain in the forest awaiting exploitation. Stocks of the more valuable
tree species such as ironwood (Eusideroxylon spp.) have, however, already suffered
heavy depletion, especially in the forests surrounding the test site Darok where they
were once particularly common.

We may presume that the reduced dependence on natural forest has reduced the
opportunity cost of conservation, rendering the forest thus more vulnerable to
encroachment by agriculture. Even in Bedigong where less tembawang exist than in
the older settlement of Darok, several inhabitants attested to primarily regarding the
natural forest as a reserve of fertile land for agricultural expansion.
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many families. To compensate, markets are closer. Alternative imported foods are, therefore
often cheaper and agricultural profit margins higher.

The importance of hunting, game meat for local consumption and for trade, can decline
in response to:

·  a reduction in forest cover. Deforestation usually radiates outwards from around
human settlements or abodes, forcing hunters to spend more time travelling deeper
into the forest to hunt, until the distances involved turn hunting economically unviable.

·  the degradation of forest habitats. Factors that degrade forests include, for example,
fire and the removal of important species for animals by logging or extractive activities.
Some animal stocks decline as their food sources diminish, others are killed (e.g., by
fire) or frightened away (e.g., by fire or logging).

The degradation of forest habitats affects different species differently, and may even
boost the populations of some. Grazing and browsing animals recover quickly from
forest fires provided it rains, as fire stimulates the sprouting of new shoots. In the
aftermath of forest fires thickets of vegetation regrowth sometimes form. These
offer animals some amount of protection since they can only be penetrated by hunters
with great difficulty.

An important consideration regarding assessment of hunting related issues (as well as
some others) is that discussions between local people and outsiders on hunting can not always
be relied upon to provide truthful information. Most local people know which animal species it
is illegal to hunt even for subsistence purposes, and which hunting techniques are outlawed.
They are usually aware that enormous penalties await those caught even distantly engaged in
the illegal trade of CITES protected animal species. Whosoever has cooperated, even if only in
a very indirect way, with traders of rare, protected animals, is bound to provide misleading
information to divert inquiries away from the fact.

ii)    Differences in C&I Coverage of Hunting-related Issues

The C&I generated on hunting cover ecological, social, economic, cultural and technical issues.
The broad interdisciplinary treatment of hunting is suggestive of how a topic can be turned into
a central point around which an interdisciplinary complex of C&I could be created. Despite
agreement on the integrative nature of hunting C&I, there were also some significant differences
between how the Brazilian test team and the other test teams dealt with the topic. We find that
the Brazilian C&I which explicitly refer to hunting, are confined to the ecology subset. In the
Cameroonian and Indonesian sets they are more evenly distributed among the ecology, social
and forest management subsets. The Cameroonian and Indonesian tests generated C&I that can
reveal the behaviour of community members with respect to hunting - their team members
were interested in assessing hunting motives and processes rather than the outcome of these.
They felt that from motives and processes it is possible in many instances to deduce outcomes
with sufficient accuracy. The main hunting-related issues addressed in the Cameroonian and
Indonesian sets were:

· community protection of resources upon which animal populations depends (not explicitly
mentioned in the Cameroonian set);

· seasonal considerations in hunting;

· hunting skills, techniques and knowledge;

· commercial hunting; and

· community strategies and regulations to limit hunting.
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These parameters, because they allow insights into human behaviour, are very useful if
we want to obtain an explanation of the relative abundance or lack of fauna species in a CMF
area. Furthermore, they can divulge information from which predictions may be calculated.

Apart from commercial hunting, an issue picked up in some detail by the Brazilian ecology
C&I, none of the above issues is addressed with a stated reference to hunting by the Brazilian
set. By contrast, the Brazilian set places a greater emphasis on C&I that can be used to measure
animal populations and changes therein.

We begin exploring the test-generated C&I with the above issue of viability of populations,
continue on the significance of diet, and then on to the five key issues listed above.

iii)    Establishing the Viability of Populations of Animal Species

a)    Overview

The Brazilian C&I about hunting focus much more on assessing changes in the size of fauna
species populations then on factors that might explain the changes or lack thereof (Box 5.5).
These C&I will generate baseline information against which future demographic trends in animal
populations can be measured. They can be used to monitor the development of these trends.
Because they make no connection with community practice, they can not, if used on their own,
be regarded as reliable indicators of the sustainability of community hunting practices.

Box 5.5   C&I: Abundance of Game Species (Brazil, Ecology)

Criterion:    The abundance of medium and large-bodied game species within
the community�s hunting range is satisfactory from the ecological
as well as the socio-economic point of view.

Supporting indicator:

· The abundance of game species is satisfactory from the ecological as well as the
socio-economic point of view.

Supporting verifiers:

·   Checklist of the most intensively hunted game species.

·  Game species that were once common but no longer occur within the
community�s hunting range.

·     Actual population status and detection radius of the species most susceptible
(or sensitive) to hunting activity; including: tortoises, piping guanas, currasows,
great tinamous, white-lipped peccaries, tapir, brown capuchins, and spider
monkeys (or woolly monkeys).

·   Ratio of successful to unsuccessful hunting forays by unit of hunting effort
(km covered; hours or days spent hunting)

Supporting indicator:

·   The rate at which the abundance of game animals increases beyond a critical
distance from the source of hunting pressure (e.g., village).

Supporting verifiers:

·   The residual stock of game increases rapidly from a certain distance from the
source of hunting pressure.
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Compared to this, the Indonesian set contains only one statement, the ecology verifier
�Frequency of animal occurrences�, that could be used to directly assess population size and
its viability. No closely corresponding statements that explicitly refer to hunting, occur in the
Cameroonian set.

The comparative lack of Cameroonian and Indonesian C&I for assessing fauna populations�
viability may have been, in some cases, due to an oversight rather than to a conscious decision
that there is no need for such C&I. Both the Cameroonian and Indonesian teams formulated
C&I for assessing the population structure. They may not have noticed the limited scope imposed
upon some C&I by their subordination to upper order statements that refer explicitly to plants
but not animals. The Brazilian ecologist may have skipped including C&I on hunting techniques
and temporal considerations, believing that they were covered address was covered by some of
the more general C&I included in the Brazilian forest management subset.

The degree to which hunting is covered by other C&I that do not specifically mention
hunting is not altogether clear. The meaning of the term agroforestry in the Brazilian social C&I
is ambiguous - some might think it applies only to on-farm practices (i.e., silvi-pastoralism,
intercropping of annual and perennial crops), and not realise the much broader meaning of
agroforestry as a natural forest ecosystem managed for tree and NTFPs including animals.
Many people are unlikely to associate the term �harvesting� with hunting.

b)   Species Susceptibility to Hunting Pressure

In subsistence economies animals species that come under hunting pressure are those with a
high �dietary value to capture cost� ratio. When opportunities for trade emerge the pressure
expands to those animals that have a high �monetary value to capture cost� ratio. The species in
the latter category will change in concert with changes in technologies and market opportunities.
Species subjected to comparable levels of hunting pressure vary in their susceptibility to over-
exploitation.

Therefore, to assess the impact of hunting, we first need to know how hunted species
respond to different levels of hunting pressure. This will allow identification of the most susceptible
species. The Indonesian and Cameroonian ecology subsets each make a reference to protected
species: �Endangered plant and animal species are protected� (Indonesia, indicator) �Publication
of the list of partially or totally protected species� (Cameroon, verifier). These statements
imply knowledge on which species are the most susceptible must be tapped to assess hunting
impact.

The assessment scope will vary depending on whether inquiries focus on species that
are endangered on a regional or national scale (i.e. the species most likely to be listed in
publications) or on species that are locally endangered. The population of locally endangered
species may be viable on a regional or national scale. Some locally abundant species may, on the
other hand, be extinct over large parts of their former range and, therefore, listed as endangered
species. These distinctions are important. To subject indigenous forest communities to laws
that make the hunting of endangered animals illegal, even when these animals are not endangered
on indigenous territory or as a result of indigenous natural resource interventions, could be
regarded as an infringement of indigenous rights.

Furthermore, it is unclear from the C&I generated whether the use of the word
�endangered� was meant to refer only to those species whose populations are in danger of
becoming demographically unviable, or if it also refers to species in danger of becoming
functionally extinct  (i.e., species whose demographic viability is not threatened, but whose
population size is too small for them to interact with other species on a scale that the maintenance
of ecosystem integrity requires).

Some of the species mentioned in the Brazilian ecology verifier �Actual population status
and detection radius of the species most susceptible (or sensitive) to hunting activity; including:
tortoises, piping guanas, currasows, great tinamous, white-lipped peccaries, tapir, brown
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Table 5.13   Selected �General� C&I that can Assess Hunting Impact
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capuchins, and spider monkeys (or woolly monkeys)�, occur only in neo-tropical rain forests.
However, species especially vulnerable to local extinction can be identified the world over by
their possession of pre-disposing characteristics. Animals that exhibit K-traits - slow growth,
long periods to maturation, long gestation period separated by long periods that result in relatively
small numbers of highly dependent progeny, tend to easily succumb to hunting pressure. Many
of them are large bodied mammals. If a herd of migratory K species such as peccaries is wiped
out, the species almost certainly becomes locally extinct as each herd occupies a territory of
several kilometres. Species that either have very restricted ranges, are relatively immobile and/
or have very specialised feeding habits, i.e. that are very well adapted to their environments, are
also highly susceptible to hunting pressure. The likelihood of their being driven into extinction
increases when they are hunted in fragmented forests (Tilman et al. 1994).

An observed fall in the population of a hunted species may reflect changes in predator-
prey interactions. If the hunted species is, for the sake of argument, a predator, a decline in its
population may be due to its chief prey having been overhunted. Or, alternatively, its decline in
numbers may be a passive response to a reduction in the food supplies of its chief prey species.
The causes of population decline can sometimes be so difficult to trace and attribute to driving
factors, as to make fluctuations in populations appear random (Leaky and Lewin 1995). Difficulties
of this genre present challenges to the assessment of hunting pressure in areas where little
systematic research on hunting has been done. Local people, because of their close interaction
with their environment, may be best informed on the cause and effect relationships responsible
for swings in the population sizes of hunted species. But even their knowledge on these matters
can be limited when animal behaviour and its outcomes are obscure or difficult to observe.

iv)   The Relationship between Diet and Hunting

Several C&I on the inclusion of game meat in the local diet occur in the Brazilian and Cameroonian
sets (Table 5.14). Dietary intake of game meat is a poor proxy indicator for hunting pressure, as
things other than the over-exploitation of game stocks can be the cause of reduced local game
meat consumption.

Knowing whether and how the protein composition of the diet is changing, can lead to a
better understanding of many things. In other sections we discuss how C&I on dietary
composition can inform on cultural change and the changing content of local knowledge. From
information on local diet, benefit distribution patterns and how these change can be deduced.
And, in some cases, dietary composition may be indicative of hunting impact. Changes in
dietary composition can be detected and monitored using the Brazilian ecology indicator �Game
meat is still important in the local diet� and its verifier �Describe the relative contributions of
animal protein made to the local diet by: 1) terrestrial vertebrates; 2) fish and other aquatic
animals; 3) small sized domestic animal, and 4) salted meat coming from urban abattoirs or
frozen fish from fishing boats�. If more desirable game species begin to form a smaller proportion
of the diet, and species previously avoided because of their low palatability (e.g., carnivore
species) are eaten with greater frequency, then it would appear to suggest changes in the
population status of the preferred species.

Several explanations for a decline in local game meat consumption, other than community
over-exploitation of the forest fauna may, however, apply. Habitat destruction or fragmentation
may shoulder a greater share of the responsibility than hunting. Sometimes fauna species are
driven into local extinction by the activities of outsiders, including outsiders hunting or extracting
timber, either within the community�s forests or in adjacent areas. Forest conversion outside
the community forest area, sometimes causes the disappearance of certain species within the
community forest area. The local extinction of animal whose territorial range extends across
community forest and adjacent areas could be caused in this way. Also, hunters may choose to
sell their high value catch rather than supply it to their families. Rises in returns from agriculture
may have made it affordable to stop hunting and purchase instead animal protein in urban
centres.
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The growth of human settlements need not always cause an increase in hunting pressure.
This may remain the same but, because there are more people among which to share the catch,
the average game content of the individual�s diet falls. Information obtained by monitoring with
the above verifier will be of vital importance to piecing together a better understanding of the
socio-economic importance of hunting and its ecological sustainability. Additional supporting
information on related issues will, however, be needed to assess to what extent community
hunting methods are sustainable.

v)   Hunting and Protected Areas

The Brazilian ecology subset includes the indicator �The existence of areas scarcely hunted or
unhunted within the area accessible to hunters belonging to the community�. What this
indicator aims to reveal can also be shown through the joint application of the Indonesian
indicators �Animal habitats are maintained and restored�, �Endangered plant and animal
species are protected�, and (the independent ecology verifier) �Maintenance of water holes,
nests and salt sources in the area�. All of these link with the criterion �Impacts on biodiversity
of the forest ecosystem are minimised�. If animal habitats are maintained and endangered
species protected, then this implies that some scarcely or unhunted areas exist.

The two approaches to assessing the existence of scarcely hunted or unhunted areas
differ considerably. The Brazilian statement seeks merely to establish whether such areas occur
within the community area. The Indonesian statement looks for evidence of human action
intentionally directed to maintaining, protecting and restoring resources. The only slight exception
to this is the Brazilian ecology verifier �The existence of animal sanctuaries (or areas that are
functionally equivalent to that) within a radius of 15 km walking distance from the community
centre�, if it is agreed that animal sanctuaries are human creations. Prior to the acceptance of
this verifier, an indicator was proposed that was very similar except that it was prescriptive in
nature. This indicator prescribed that forest areas distanced more than a certain number of
kilometres from the community should be designated out of bounds to all forest harvesters
including hunters. Villagers from the Brazilian test felt it should not be included as it would be
impossible for the community to control hunting in distant forest commons, particularly hunting
carried out by outsiders.
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Table 5.14   C&I: Game Meat in Local Diet



121Technical Aspects of Managing Flora and Fauna

vi)    Seasonal Considerations

Inhabitants of Maro thought it would be more feasible and, indeed desirable, to bar hunters
from certain forest areas (including some subjected to relatively high hunting pressure), during
particular times of the year, such as during the rainy season when the majority of medium to
large sized mammals give birth. However, no C&I for this assessment created.

That the impact of hunting is affected by seasonal considerations is a well-recognised
fact, which is enshrined in hunting legislation of many countries through their specifying different
hunting seasons for different animals. Recognition of the need to limit hunting to certain periods
is conveyed by the Cameroonian ecology verifier �Knowledge by all of the start and finish of
the hunting season� and the Indonesian forest management indicator �The hunting season is
regulated� (Table 5.15). The verifier supporting the latter indicator (i.e., �Hunting for specific
animals at specific times/periods�) communicates that not just one, but several hunting seasons
are required. Each of these would be designed to protect a particular hunted species or group of
species. Much knowledge about the consequences of hunting different animals at different
times of the year is held by the community at large. However, as noted above, local people often
lack knowledge on animal behaviour that is difficult to observe in nature.

The reasons for the Cameroonian forest management indicator �Hunting by trapping
and fishing are noticeably reduced during the dry season� and its verifier �Species the hunting
of which is reduced during the dry season�, remain unclear. These statements, supposedly
based on the knowledge and opinions of inhabitants of the Cameroonian test site, contradict the
opinion expressed by inhabitants at the Brazilian test site that, hunting should be limited during
the rainy season.

vii)   Hunting Skills, Techniques and Knowledge

Initially traditional communities sought to develop hunting strategies that would minimise capture
costs. They endeavoured to learn about the behaviour and movements of wild animal species to
use this knowledge to reduce the time and effort spent in trekking animals down. Hunting skills,
however, gradually disappear when a reduction in forest quality, access and/or area causes
returns to hunting inputs to fall. Alternative livelihood pursuits can also replace hunting, and
bring about the loss of hunting knowledge.

No C&I specifically on hunting knowledge were developed on the tests. But, the C&I
that were developed about hunting techniques, seasons and rules and regulations, were understood
to implicitly refer to local knowledge and its changing content.

Reductions in area and quality of forest commonly occur in tandem with shifts in hunting
techniques. Adoption of relatively new hunting technologies tends to lead to the erosion of
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Table 5.15    C&I: Seasonal Considerations
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forest knowledge upon which many traditional hunting skills are based. More reliance on shoot
guns and ammunition has made it easier to hunt down, at least in the short-run, some increasingly
scarce animals. However, when the sought after animal species become too scarce or the
technologies too expensive, the species can be said to have become economically extinct. The
higher the cost of ammunition, the higher the cost of learning to use a shoot gun becomes.
Hunting then becomes an activity that many youth can not afford to consider (and thus
knowledge, or at least opportunities for the perpetuation of knowledge are lost).

Related to this, greater attempts could be made to develop C&I that could help find
answers to the questions: At what point do animal species enter economic extinction? What is
the cause of their economic extinction? Have they become too scarce? Has the cost of hunting
methods become too high? Or, is there some other explanation? C&I informative on these
things would assist with the development of policies to manage the economic extinction of wild
animals so that their populations do not become too small to be ecologically functional.

On a note of interest here, a few weeks before the Brazil test took place, the Brazilian
government had sharply raised the price of all ammunition including all its major derivatives,
bringing the cost of an average shoot gun shoot to the equivalent of one US dollar. At the test
site community of São Pedro, the early impact was a virtual paralysis of ammunition and gun
power sales at the local store. The store owner said that people would no longer be able to
afford to hunt. This met with cynicism on the part of some of the test team members who
thought hunters will rapidly find a way of short-circuiting the ammunition supply chain to once
again obtain cheap supplies. This particular price reform is believed to have been introduced to
help stamp out violence, so its influence on hunting is coincidental. However, through the
effective enforcement of price reform policies such as this, governments could play a major
role in ensuring the widespread control of hunting pressure.

viii)   Commercial Hunting

All three tests developed C&I designed to reveal the level of commercial hunting and poaching
(Table 5.16). On all three tests commercial hunting was identified as a major threat to the
survival of animal species, and the species with which they interact. Commercial hunting was
perceived to fall roughly into two categories:

·  the hunting of game meat (of endangered and currently non-endangered species) for
sale as food; and

·  the hunting of mainly endangered animals to supply illegal traders in animal-derived
medicines and potions (bear gall bladders, dolphin eyes etc.), artefacts (skins, ivory,
elephant feet for stools and, according to some Cameroonian forest inhabitants, gorilla
hands as ashtrays), and rare species pets (parrots, snakes etc.).

There was agreement among the C&I generated by the three tests that, for hunting to be
sustainable, it must only be undertaken for domestic consumption. This message is articulated
at the Criterion level in the Indonesian set with the forest management criterion �Hunting is
practised only for local consumable animals considered pests to the ladangs (cultivated fields)�.
The criterion constrains the permissibility of hunting even further to that of animals which are
pests. In the Cameroonian and Brazilian ecology subsets, the message is delivered with the
verifier �Taken animals are intended solely for local consumption� and the indicator �No
commercial hunting takes place within the community� respectively.

Perceiving perhaps that few communities will these days hunt for subsistence only, the
Brazilian ecology specialist accepted the verifier �The occurrence of game meat sales (salted or
fresh) to community members and outsiders (e.g., delivered to urban markets)�. This verifier
permits assessment of the extent to which the trade of game meat is contained within the
community the trade in game meat is. The confinement of game meat sales to within the
community, would indicate that the total hunting pressure exerted by the community continues
to hover around the subsistence level mark.
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All three sets also include C&I that seek evidence of the active control of commercial
hunting. These include: the verifier �Anti-poaching methods are valued and applied� (ecology,
Cameroon); the indicator �Commercial hunting is controlled� (ecology, Indonesia); the verifier
�Informal and institutional mechanisms (e.g., IBAMA patrols and inspections) exist effectively
controlling commercial hunting in the CMF area� (ecology, Brazil); and the indicator �The
community has mechanisms to control the collection and sale of animals and plants� (forest
management, Brazil). These C&I presumably refer to community enacted controls, as well as
other external controls (except for the Brazilian forest management indicator which clearly
refers to community controls only). This Brazilian indicator�s verifier �Observation of techniques
used in the collection and sale of animals and ornamental plants� brings the assessor to
consider how the impact of techniques used affects the overall impact of commercial hunting.
The negative ecological impact of a high incidence of commercial hunting would be much
amplified by the use of inherently destructive technologies and methods and deceitful business
transactions.

Patterns of change triggered by the commercialisation of wild animal products affect
sustainability in a variety of ways. The purchasing power created by the sale of forest products
generally reduces the pressure on forest products for which superior substitutes exist, as people
opt to purchase them (Wilkie and Godoy 1996). Forest inhabitants typically seek to substitute
for goods which are costly to produce (e.g., stone axes), short-lived (e.g., thatched roofs,
wicker baskets etc.), and/or relatively inefficient (e.g., spears and bows and arrows compared
to shotguns). The pressure on these goods will thus tend ease off, whilst that on goods of high
monetary value will increase. The change in the range of goods harvested, may but, need not

Table 5.16    C&I: Subsistence versus Commercial Hunting and Poaching
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affect the total number of goods harvested. By providing the means for acquiring technologies
that reduce the capture cost of animals, the game meat and animal trade contributes to its own
intensification.

The advent of commercial harvesting changes the traditional subsistence hunter�s objective
from maximising the �dietary value to capture cost� ratio to maximising �the monetary value to
capture cost� ratio (Wilkie and Godoy 1996). This switch changes some of the species in the
�hunting set� as well as their ranking in order of desirability. The composition of the hunting set
is determined by �optimal foraging theory�. As stocks of species, their market value, markets,
infrastructure and hunting technologies change, so the set�s composition too changes. The
gradual exhaustion of populations of the highest �value to capture cost� species will reduce the
set�s average rate of return, so that hitherto lower rated species will begin to enter the set. A
change in the hunting set�s composition may therefore be indicative of hunting pressure. But,
such changes complicate the overall assessment of the human impact on animal populations. So
many factors contribute towards determining the composition of the hunting set (i.e. predator-
prey interactions, forest fragmentation, changing taboos and legislation etc.), that it can be
difficult to isolate their respective contributions.

ix)   Community Strategies and Restrictions to Limit Hunting

a)   C&I to Limit Hunting

Strategies, rules and other mechanisms to limit hunting were the theme binding a complex of
C&I around the Cameroonian ecology criterion �Indigenous strategies aimed at reducing pressure
on wildlife are worked out in conformity with laws and regulations on hunting matters� (Box
5.6). This statement, like several others in the Cameroonian set, focuses on the harmonisation
of community strategies with national interests (Table 5.17). The I&V allocated to it, therefore,
branch out to investigate the significance to sustainable hunting practice of indigenous strategies
(e.g., taboos and the condemnation of the use of certain hunting methods) on the one hand, and
more formal mechanisms imposed from outside (e.g., laws), on the other. Many of the I&V do
not draw a distinction between community created rules and regulations and those imposed
upon the community by the state. Being able to distinguish what controls on hunting originate
from within the community is important in that it creates opportunities for internal and external
recognition of the community�s sense of responsibility and achievements. Moreover, it can
raise awareness of obstacles faced by communities in their attempts to administer greater control
over hunting activities.

In the Indonesian set, organised hunting control is covered by the social indicator �There
are rules that ensure the sustainable use of the forest� and its verifier �Community respects
rules on hunting� (Table 5.17). It is also addressed by the ecology verifiers �The existence of
an agreement among community members not to hunt certain animal species or collect
certain plants�, and �Protected plants and animals are not sold in the markets�, which
accompany the indicator �Endangered plant and animal species are protected.� However, the
absence of protected animal species in markets does not always mean that these animals aren�t
being hunted. Capture and trade of highly endangered animals is normally so shrouded in secrecy,
that rarely can it be evidenced in market places.

Many examples of self-imposed community hunting restrictions exist. Caboclos often
speak disparagingly about the use of the �ramal� method, and some communities forbid it. The
method involves waiting at night to shoot animals that cross a line cut and cleared through the
forest the previous day. It is critiqued on the grounds that too many animals are caught in a
short space of time with its use. Hunting with dogs is also a method heavily criticised, but
nonetheless frequently used by Caboclos. They say it frightens animals away. In the Brazilian
Amazon as a whole, the collection of turtles and certain forms of fishing are being increasingly
regulated by riverine communities. In Cameroon the use of highly effective traps made with
modern materials, is often banned by local communities because of the danger they pose to
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people. The scope of community hunting regulations commonly extends to activities of
outsiders - they do not permit outsiders to hunt in their forest or engage in activities that disturb
animals or frighten them away.

One topic that has been heavily debated within many of the communities along the Arapiuns
river together with the STR (the Rural Workers� Union) is which rules to adopt to regulate the
sale of game meat. As communities get larger, so peoples� occupations become more specialised
and more people end up living further away from the forest. These developments result in a
decline in the proportion of the community�s members that hunt regularly. Consequently, more
people will seek to buy game meat from hunters. In several of the communities these developments
are already well underway whilst in others they are anticipated. In the light of them, several
communities have opted to attempt to limit the sale of game meat to within the community. This
does not match the requirements inferred as necessary for sustainability by the Brazilian ecology
indicator �No commercial hunting takes place within the community�. It would, however, go
some way towards satisfying the Indonesian ecology indicator �Commercial hunting is
controlled�.

The possibility of taboos being effective at limiting the number of animals caught by
community hunters was taken seriously during the Brazilian test. There its discussion by the
test team members and community inhabitants resulted in the creation of the Brazilian social
indicator �Evidence of symbolic codes and myths that have a regulatory effect that contributes
to the conservation of agroforestry resources� and the verifier linked to it �Narratives of myths
that have an observable regulatory effect�.

It was understood that some agreements not to hunt certain animals may be unspoken
(for example, when members of a community agree to not eat a taboo species). Fear and
superstitions often fortify people�s resolve to stick to these agreements. Traditional Brazilian
Caboclos adhere to the panema belief system. Hunters who overhunt are heavily penalised,
sometimes for many months or even years, by curses that render their hunting exploits fruitless.
To protect themselves, people will not hunt more animals than they need for subsistence. The
system sees to it that the costs of over-hunting are borne directly by the perpetrator, although

Box 5.6   C&I: Strategies to Control Hunting (Cameroon, Ecology)

Criterion: Indigenous strategies aimed at reducing pressure on wildlife are
worked out in conformity with the laws and regulations for hunting
matters.

Supporting indicator:

· Laws and regulations on hunting matters are known to all the participants.

Supporting verifiers:

· Publication of the list of partially or totally protected species.

· Knowledge by all of the start and finish of the hunting season.

Supporting indicator:

· Indigenous strategies exist aimed at protecting certain species.

Supporting verifiers:

· Eating habits, taboos.

· An effective surveillance system is in effect.

Supporting indicator:

· Destructive hunting tools and methods are outlawed.

Supporting verifiers:

·  Hunting with traps is banned.
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his or her dependants usually end up sharing the burden of the penalty. In so far as the panema
belief system is effective, it internalises the costs of over-exploiting the commons, thereby
restricting access to it.

At the Cameroonian workshop it was clear not everyone was prepared to accept that
food taboos and taboos on hunting certain species sometimes effectively limit hunting pressure.
On what bases the regulatory powers of taboos were questioned, was not effectively captured.
The Cameroonian ecologist, however, supported the view that they often do have a regulatory
effect. She conceded that this effect is often obliterated by negative counter-effects incurred by
the hunting activities of community members who have broken with taboos or are anti-social
individuals acting only in self-interest. She thus accepted �Eating habits and taboos� as a
verifier for the ecology indicator �Indigenous strategies aimed at protecting certain species�.
The environmental impacts of activities of outsiders, e.g., logging, can similarly neutralise or
overturn the regulatory effects of taboos, especially if they take place on a large scale. On this
understanding the indicator �Anti-poaching methods are valued and applied� and its supporting
verifier �An effective surveillance system is in effect� were incorporated into the C&I complex
to address factors undermining the effectiveness of indigenous regulatory strategies.

Rule and law enforcement efforts have to be assessed in relation to the scale of the
incidence of rule or law violation. The continuing use of prohibited hunting methods could
indicate exceptionally extreme or organised violation of regulations. Under average circumstances,
the regulations in question could be described as adequate in their scope and degree of

&DPHURRQ ,QGRQHVLD %UD]LO

&ULWHULRQ��HFRORJ\��

� ,QGLJHQRXV�VWUDWHJLHV�DLPHG�DW
UHGXFLQJ�SUHVVXUH�RQ�ZLOGOLIH�DUH
ZRUNHG�RXW�LQ�FRQIRUPLW\�ZLWK
ODZV�DQG�UHJXODWLRQV�IRU�KXQWLQJ
PDWWHUV�

,QGLFDWRUV��HFRORJ\��

�  /DZV�DQG�UHJXODWLRQV�RQ�KXQWLQJ
PDWWHUV�DUH�NQRZQ�WR�DOO�WKH
SDUWLFLSDQWV�

� ,QGLJHQRXV�VWUDWHJLHV�H[LVW�DLPHG
DW�SURWHFWLQJ�FHUWDLQ�DQLPDO
VSHFLHV�

9HULILHU��HFRORJ\��

� $Q�HIIHFWLYH�VXUYHLOODQFH�V\VWHP
LV�LQ�HIIHFW�

,QGLFDWRU�

� 'HVWUXFWLYH�KXQWLQJ�WRROV�DQG
PHWKRGV�DUH�RXWODZHG�

9HULILHU�

� +XQWLQJ�ZLWK�WUDSV�LV�EDQQHG

,QGLFDWRU

� 'HVWUXFWLYH�IRUHVW�H[SORLWDWLRQ
SUDFWLFHV�DQG�WHFKQLTXHV�DUH
NQRZQ��H�J���KXQWLQJ��ILVKLQJ�HWF�

9HULILHU�

� 1XPEHU�RI�FRPPXQLW\�PHPEHUV
SRVVHVVLQJ�ILUHDUPV�

,QGLFDWRU��VRFLDO��

� 7KHUH�DUH�UXOHV�WKDW�HQVXUH�WKH
VXVWDLQDEOH�XVH�RI�WKH�IRUHVW�

9HULILHU��IRUHVW�PDQDJHPHQW��

� &RPPXQLW\�UHVSHFW�UXOHV�RQ
KXQWLQJ�

9HULILHU��HFRORJ\��

� 7KH�H[LVWHQFH�RQ�DQ�DJUHHPHQW
DPRQJ�FRPPXQLW\�PHPEHUV�QRW
WR�KXQW�FHUWDLQ�DQLPDO�VSHFLHV�RU
WR�FROOHFW�FHUWDLQ�SODQWV�

9HULILHU�

� 1R�XVH�RI�ILUH�LQ�KXQWLQJ�

Table 5.17   C&I: Hunting Methods, and Strategies and Rules to Control Hunting
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enforcement. Having to combat extraordinarily heavy violations, makes excessive demands
upon local resources, or may indeed be completely beyond a community�s ability. Poverty
causes desperation and can accentuate people�s felt need to be �out to save their own skins�.
With this attitude, people will seek to justify their failure to cooperate with the rest of the
community in implementing resource use regulations. One suggestion put forth on the Brazilian
test, was that the intention of C&I should be to estimate the average impact of hunting pressure,
to level out the influence of individuals who over-exploit game stocks. Whilst this offers a
comparable measure of hunting pressure, it is in no way clear that the measure could be used as
a policy or decision making tool in all circumstances without unduly prejudicing some
communities.

Interestingly, only one C&I statement was formulated that specifically draws attention to
the assistance communities receive from official government departments in enforcing laws
restricting hunting activities. This statement is the Brazilian verifier �Informal and institutional
mechanisms (e.g., IBAMA patrols and inspections) exist effectively controlling commercial
hunting in the CMF area�.

b)    Alleviating Hunting Pressure by Raising Domestic Livestock

Participants on the Cameroonian and Indonesian tests believed that improved know-how on
raising domestic animals of well-adapted species and breeds can reduce reliance on hunting for
animal protein acquisition. Thus, in the Indonesian social subset we find the indicator �There is
appropriate animal husbandry� and the verifier �Animal husbandry is practices by most
households�. Closely resembling these statements are the Cameroonian ecology indicator
�Extensive breeding of domestic animals allows reduction of pressure on wildlife� and verifier
�Number of domestic animals/species/family�. The specialists who accepted these I&V were
clearly aware that livestock rearing can exert its own pressures on forest resources e.g., browse
damage to trees or forest conversion to pasture. The level of these pressures would need
evaluating to ascertain that the shift from hunting to livestock rearing, does not result in a more
negative impact on forest sustainability. Despite wide recognition of this need, none of the sets
offer any C&I for evaluating the matter.



S E C T I O N  II

RESEARCH RESULTS:  CRITERIA AND INDICATORS OF 
SUSTAINABILITY IN COMMUNITY MANAGED FORESTS

CHAPTER 6. 
SOCIAL DIMENSIONS: 

THE SOCIAL AND ECONOMIC OUTCOMES OF FOREST MANAGEMENT



CHAPTER 6. 
SOCIAL DIMENSIONS: 

THE SOCIAL AND ECONOMIC OUTCOMES OF FOREST MANAGEMENT

S E C T I O N  II

RESEARCH RESULTS:  CRITERIA AND INDICATORS OF 
SUSTAINABILITY IN COMMUNITY MANAGED FORESTS

6.1 Overview 129

6.2 Cost-Benefit Distribution Patterns 130

6.3 Forest Dependency 135

6.4 Economics in the C&I Tests 140



Chapter 6.
Social Dimensions: The Social and Economic
Outcomes of Forest Management30

6.1 Overview
The socio-economic dimensions of CMF express themselves in the welfare derived from the
forest by individuals and the community as a whole. Welfare is here defined to include health,
material well-being, cultural fulfilment and possibilities for the realisation of aspirations. How
people participate in determining their community’s socio-cultural organisation affects their
welfare in so far as it represents the limits to their power and authority over forest resources.

A major question concerning the social dimensions of forest management is whether the
social costs it incurs are acceptable. Do the changes in forest interventions that affect sustainability
lead to higher or lower social costs? How do they affect the distribution of these costs? The
goal of sustainable CMF can be achieved in various ways, and the social consequences often
depend upon the means by which more sustainable forest management methods are pursued.
The main concern in this section is to identify those C&I that can best detect changes and
trends in cost-benefit distribution patterns and reveal their causes and wider effects.

Relatedly, the social and economic aspects of forest interventions need to be understood
in terms of the ecological tradeoffs they incur. This is a prerequisite to determining which are
the most acceptable tradeoffs, from the points of view of both the community and society at
large. Most of the test team members were of the disturbing opinion that rural economic
development and ecological sustainability will ultimately conflict in many CMF settings, unless
there is an injection of resources or wealth into the community from outside. Population growth
and growing livelihood expectations would make sustainability possible at best only at reduced
levels of ecological quality and biodiversity.

How forest costs and benefits are distributed among community members and outside
parties is key to understanding the make-up of the above ‘social’ trade-offs. Cost-benefit
distribution patterns are especially revealing of the social dimensions of forest management,
when they are compared with:

•   the distribution of power and authority to manage forest resources; and
•   the relative forest dependence of different groups originating from within and outside

the community.
The need to distinguish between the power the community has over its resources and the

extent to which their resources are controlled by powers from outside, was recognised on all
the C&I for CMFs tests. The distribution of power over forest resources is often linked to the
distribution of forest benefits. How the distribution of forest-derived benefits is linked to that of
power is, therefore, an important question – one that partially determines how much communities
can be legitimately held accountable for:

•   the state of the forests they use and regard as their own; and
•   any social conditions and trends associated with these forests and their use.

30 This section was written by N. Burford de Oliveira with Bill Ritchie and Cynthia McDougall.
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Some of the social C&I generated by the tests were developed on the understanding that
CMF systems are increasingly exposed to influences of external origin and are thus acquiring
additional layers of complexity.
This report divides its review of the socio-economic C&I into two chapters:

Chapter 6   C&I Addressing the Social and Economic Outcomes
(i.e., consequences & impacts) of CMFs

This section mainly considers the test-generated C&I that are most directly concerned with the
social ‘outputs’ and ‘outcomes’ of forest management. It covers the C&I that concern elements
of ‘social states’ attributable to forest interventions.  These include:

•  The distribution of the costs and benefits of forest resource management
•   Forest dependency
•   Economic development

Chapter 7    C&I Addressing How the Social and Economic Objectives of
CMF are Achieved and Determined

This section addresses ‘inputs’ or determinants of achieving socio-economic objectives. These
include:

•   Participation
•   Land tenure
•   Social organisation
•   Rules and regulations
•   Conflict resolution
•   Monitoring
•   Adaptation to change

The report, however, is not overly rigid in segregating descriptive indicators of states,
outcomes or outputs (Chapter 6) from process or input indicators of the means for determining
or achieving states or outcomes (Chapter 7). First, this is because some processes are outcomes
of other processes. Secondy, some significant relationships between these two groups of indictors
are obscured if they are treated in isolation of each other. This is especially so since the test
teams created complexes of C&I to capture causal relationships between variables distributed
among these two indicator categories.

The social issues and relationships between variables that were highlighted varied between
teams. Many of the issues for which ‘social’ C&I were developed have multiple implications
that have also been partly addressed in the ecological and/or managerial C&I subsets. Thus,
some topics explored in this section are also discussed in other sections dealing with C&I of
knowledge, communication and education and the policy and legal environments.

6.2   Cost-Benefit Distribution Patterns
6.2.1   Overview
The distribution of costs and benefits among community members (and sometimes outsiders or
third parties) over time identifies those who make net gains from forest interventions, and
conversely, those who forego benefits (and/or pay costs) in order for others to realise those
gains. The test teams understood costs and benefits to mean welfare losses and gains in the
broadest sense, including those related to financial transactions and intangibles.
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We recognise two positive goals against which distribution patterns could be appraised.
These can facilitate understanding of the rationale behind some on the C&I formulated for
social and economic issues. The two goals are:

1. Optimal distribution for community welfare.  ‘Optimal’ is defined as the solution
that best satisfies the interests of all community members. Determination of the optimum
is inevitably subjective. The optimum will change as constraints and opportunities change,
and therefore its fulfilment can never be described as permanent. Nonetheless, optimisation
will always be a worthy goal, whose level of achievement is reflected in the social
‘equity impact’ of CMF. (See below for definition of ‘equity impact’.) Some awareness
of the variability in forest dependence and of supplementary sources of livelihood
sustenance that different community forest user groups draw on helps make the equity
impact apparent.

2. Distributional justice.  This refers to a means whereby organisations or institutions
may seek to specifically promote sustainable forest management. It requires that the
value of rewards matches that of contributions; in other words, those who contribute
most to achieving the goal, i.e., sustainable forest management, are rewarded more
than others. However, in resource-poor communities not everyone will be able to
contribute equally. For distributional justice to be fair, rewards would have to be balanced
against people’s abilities to actively contribute to sustainable forest management. Practised
at a localised scale, distributional justice can contribute towards optimising larger-scale
scenarios. As a mechanism for regulating forest access and cost and benefit distribution,
distributional justice is further discussed in the subsequent section on social processes
and mechanisms.

The C&I included in this section explore the ‘equity impact’ of distribution. ‘Equity
impact’ is the outcome of the systems through which costs and benefits are allocated. Of those
C&I presented in this section that directly concern the equity impact of forest management,
most apply to the assessment of both:

•    traditional forest management systems that support the social system of the community
as a whole; and

•  more discretely bounded, self-serving forest management institutes or enterprises
within a larger social system.

6.2.2   C&I: Cost and Benefit Distribution
The issue of distribution was most thoroughly addressed by the Indonesian team, followed by
the Cameroonian team. The majority of the C&I that specifically mention distribution is explicitly
or implicitly based on some concept of ‘fairness’ or ‘equity’.31 All test team members agreed
that the meaning of the words ‘fairness’ and ‘equity’ is equivocal. The use of these terms is
liable to be problematic when CMF assessment is participatory, drawing out contrasting cultural
perspectives. Each test explored the questions of how to decide what is fair and, once this is
agreed, how to identify mechanisms to promote fairness.  How fairness is promoted often
depends on existing patterns of forest access, wealth and power distribution. This makes it
difficult to separately address distribution patterns and the mechanisms responsible for them.
Consequently, we touch upon both aspects in this and other sections of the report.

31   According to the Oxford Dictionary, these two words mean the same thing.
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Comments and
observations on C&I
attributes

Criterion:
Access to and the use of
common land and
agroforestry resources is
secured for all community
members regardless of
their sex, colour, religion
or social class.

Relevance to assessment
goal:
For a criterion it is permissible
to set standards that
correspond with ideals whose
full achievement can rarely be
expected. Direct or indirect
access to the productivity of
land is a right of all people.

Inequality of access ultimately
creates tensions that lead to
conflict and the breakdown of
cooperation, a circumstance
that is not conducive to social
sustainability.

Many C&I clusters that incorporate consideration of
distribution patterns link the distribution of benefits (products
and uses) with that of forest access. The Brazilian social
criterion ‘Access to and the use of common land and
agroforestry resources is secured for all community members
regardless of their sex, colour, religion or social class’,
suggests all community groups have rights of access to
common resources and that these rights must be actively
acknowledged. In reality, traditional societies often fail to secure
access to common land for all their member groups. In the
few cases where all groups do have access, rarely is this
equal access (Christodoulou 1990). Therefore, fulfilment of
this criterion is likely to be exceptional. Sometimes there may
be strong arguments favouring unequal access to forest
benefits or categories of forest benefits, especially if it can be
shown that such unequal access could counterbalance other
inequalities existing within the community. There are cases
where more powerful community groups impose extortionist
conditions for access on their less privileged counterparts,
and maintain these either through manipulation (e.g., false
promises or the constant postponement of agreed actions) or
with abusive force.

Box 6.1   Selected C&I on Cost and Benefit Distribution
(Indonesian social subset)

Criterion: Customary law and other regulations ensure fair access to
community natural resources and fair distribution of their products
among community members.

Supporting indicator:
•    Rules that ensure fair access of all stakeholders to forest.

 Supporting verifiers:
•    Clear understanding of the composition of stakeholders.
•    Every category of stakeholder has access to forest according to customary

law and other regulations.
•    Stakeholders respect the customary law and regulations on forest resources.

Supporting indicator:
•    Rules that ensure fair distribution of tembawang products to all stakeholders.

Supporting verifiers:
•   Clear understanding of the composition of all stakeholders.
•    Secure communal and private property rights on tembawang.
•    Clear rules on inheritance.
•    Clear rules on rights to harvest tembawang products.

Supporting indicator:
•     Rules that ensure fair distribution of irrigation water where sawahs (irrigated rice

fields) exist.  Supporting verifiers:
•     Participatory planning and building of irrigation works.
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Comments and
observations on C&I
attributes

Criterion:
Forest products contribute
significantly to the socio-
economic well-being of the
different age and sex
groups of the community.

Relevance:
Assessment of this
criterion will reveal
marginalised, weak groups and
will provide some insight into
the flow of benefits between
generations.

Verifier:
Secure communal and
private property rights on
tembawang.

Ease of assessment:
The impact of policies and
laws on the traditional land
tenure systems can  reveal
this. These impacts can be
estimated through interviews
with local farmers and
government officials. The
economic value of tembawang
products and incentives to
convert or sell tembawang can
also be indicative, as can
expectations of tembawang
inheritance.

Verifier:
Clear rules on inheritance.

Relevance to assessment
goal:
Normally, inheritance is
understood to mean the
transfer of wealth and assets
upon death. A good measure of
inter-generational access to
resources, it will also ensure
capture of wealth and asset
distribution across the sexes.
In many societies, dowry
payments are as powerfully
indicative of inter-generational
access to resources by
gender as are inheritance
rules.  Significant shifts in
resource distribution patterns
usually follow a  breakdown of
traditional inheritance and
dowry rules.

The complex of I&V accompanying the Indonesian criterion
‘Customary law and other regulations ensure fair access to
community natural resources and fair distribution of their
products among community members’ (Box 6.1) has a wider
application than the previously discussed Brazilian criterion,
since ‘community natural resources’ are meant here to include
communal as well as privately held property. That this is the
intended meaning is conveyed by the verifier ‘Secure
communal and private property rights on tembawang’, which
is linked to one of the indicators in the criterion.  Similarly, the
Cameroonian social criterion ‘Forest products contribute
significantly to the socio-economic well-being of the different
age and sex groups of the community’ reflects the distribution
of communal and private forest resource access and usufruct
rights among groups within the community. However, it gives
no insight into how distribution patterns relate to groups defined
by variables other than sex or age.

The above Indonesian criterion gives a more comprehensive
cover of distribution issues than criteria produced by the other
tests, by calling for assessment of the ‘fairness’ of rules and
regulations governing not only the distribution of access but
also that of benefits. For the assessment of this criterion, the
Indonesian team included the verifier ‘Clear understanding
of the composition of stakeholders’ to substantiate existing
knowledge about the identity of stakeholders. The implication
is that stakeholder groups must be perceived in terms of their
relative forest dependency for the ‘fairness’ of rules to be
ascertained. Who pays for the externalities of communal and
private resource management and how that group/individual
is determined, would seem another relevant consideration.
Conversely, it is just as important to consider whether
beneficiaries of positive externalities compensate those parties
whose management of communal or privately held resources
generates these externalities. However, no C&I with a specific
focus on externalities were developed.

It is at the time of death in many traditional and modern
societies, that the mainstay of family wealth and assets is
transferred to younger generations. Therefore, capturing the
nature of transfers at this time seems particularly important
for assessing inter-generational distribution of access to
resources. While there are several statements on the distribution
of resource access and use rights between age classes within
the community, only two concern the transfer of these rights
upon death. One is the Indonesian social verifier ‘Clear rules
on inheritance’ for the indicator ‘Rules that ensure the fair
distribution of tembawang products to all stakeholders’(Box
6.1). The other is the Cameroonian social verifier; ‘Property
inheritance patterns’, for the indicator ‘Land appropriation
procedures are accepted and respected’.
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Box 6.2    Selected C&I on Forest Benefit Distribution
(Cameroonian social subset)

Criterion:      Community institutions have the capacity to determine and distribute
benefits from the forest.

Supporting indicator:
•    Community norms and values on the distribution of the meat of relatively large

hunted animal species.
Supporting verifiers:

•    Distribution practices for the meat of wild animals.
Supporting indicator:
•     Community food taboos.

Comments and
observations on C&I
attributes

Criterion:
Community institutions
have the capacity to
determine and distribute
benefits from the forest.

Ambiguity:
This is a valid criterion.
However, required capacity
will depend on the extent and
complexity of tasks. This will in
turn depend on many factors,
including the quality and
productivity of the resource
base, the social heterogeneity
of the community and its size.
Factors undermining traditional
organisations often reduce
local capacity to control
distribution.

Dependence upon human
value judgement:
Fairly high.

Overall, the Indonesian and Cameroonian social C&I on
distribution cover similar issues. The Indonesian set refers to
customary rules, whereas the Cameroonian set emphasises
the role of community institutions and norms. Unless otherwise
indicated, customary rules can pass as community institutions
or norms. The Cameroonian social specialist used the term
‘institutions’ to include conventions and shared belief systems.
The I&V for the Cameroonian social criterion ‘Community
institutions have the capacity to determine and distribute
benefits from the forest’ inquire into how access and harvesting
pressure are curbed by socio-cultural mechanisms such as
food taboos (Box 6.2). Other C&I developed for access
restrictions (as opposed to access rights) are presented and
discussed in the following section on C&I on social regulatory
mechanisms.  The Indonesian social subset includes
‘Participatory planning and building of irrigation works’ as
a verifier of whether rules ensure the fair distribution of irrigation
waters. Darok’s inhabitants, as pointed out earlier, regard
irrigation water as a forest product. This verifier is the only
direct reference made to physical participation in the
development of community infrastructure in any of the C&I
sets.   The I&V supporting the already mentioned Cameroonian
social criterion ‘Forest products contribute significantly to
the socio-economic well-being of the different age and sex
groups of the community’ allow differences between household
members and households to be detected in terms of forest
benefits enjoyed. One of the verifiers proposed for this indicator
is people’s knowledge of forest products’ market value. Their
knowledgeability of this value obviously influences their ability
to realise potential benefits. Another verifier is the contribution
made by forest products to household cash and non-cash
income. Assessment of this entails a review of household food
consumption patterns. Jointly, the I&V clustered around this
criterion point to links between distribution patterns and intra-
community variation in forest dependency.
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6.3   Forest Dependency

6.3.1   Overview
Forest dependency is an outcome of historical, as well as present day factors, influencing
distribution patterns. It is manifested in the fulfilment of needs from a limited supply of forest
resources whose substitution is impossible, too expensive or not desired for some other reason.
Sometimes forest dependency is interpreted as being analogous to economic reliance on the
forest. However, with such an interpretation, dependence upon intangible forest values such as
aesthetics and spiritual value and the forest’s role in cultural reproduction, tends to be overlooked.
Infrastructure, market access, rural economic development in general, and knowledge and
communication all influence forest dependency. The nature of their influences is often largely
determined by the ideologies dominating the national political and economic systems.

The equity impact of forest interventions shows up in the relationship between forest
cost-benefit distribution patterns and relative forest dependency. From this relationship the
social optimisation, or lack thereof, of multiple forest management objectives can be deduced.
Distribution and dependency patterns must therefore be considered in relation to each other.
Several of the C&I developed relate to forest dependency and cost-benefit distribution. They
can generate baseline information on the forest dependency and wealth of different groups.
With reference to this baseline information, many of these C&I can then also be used to monitor
the equity impact of changes to assess whether changes are leading towards a socially more
optimal allocation of forest resources. The sort of information they generate can expand
understanding of how altering forest interventions in kind or intensity can affect people’s
livelihoods.

Some knowledge about the forest dependence and wealth of different groups within the
community is needed. It becomes essential where positive discrimination in forest benefit
distribution is being considered to protect certain critically forest-dependent groups.

6.3.2   C&I: Forest Dependency32

Changes in relative forest dependency are potentially indicative of, among other things: motivation
to protect and sustainably manage forest resources; relative poverty; alteration of the knowledge
base; and inter-generational access to forest use options. Analysis of such changes may clarify
the likelihood of future trends and scenarios. Patterns of forest dependency change in concert
with environmental, as well as social and economic changes. Therefore, several C&I concerned
with aspects of dependency relate to C&I clusters developed around ecological or technical
issues in the ecological or forest management C&I subsets.

Below we review some of the C&I developed around variables and phenomena that
reveal forest dependency and how it is shaped by existing circumstances and change (Box 6.3).

For reasons including the propensity of NTFP profit margins to fluctuate wildly under
free market conditions, the Brazilian social specialist thought it necessary to consider the role of
subsidies and other incentives in guaranteeing stable returns from certain forest uses. Some
communities do receive external subsidies or other forms of external support for forest
management, or for small-scale forest industries. In some places, this support has led forest
farmers to extend their forest management time horizons.

The less economically and politically self-reliant the forest community is, the lower its
capacity to control its forest resources is likely to be. Should the community become dependent
on external subsidies or incentives to engage in a particular resource-based activity, then these

32   In Indonesia it was decided to shift the policy approach from large-scale multi-beneficiary approach to a focus
on targeting assistance to less advantaged groups (Otsuka 1998, p. 7)
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Box 6.3    C&I Relevant to the Assessment of Forest Dependency
(Brazilian Social Subset)

Criterion: Management activities applied to agroforestry resources have
significantly contributed to the biological, socio-economic and
cultural well-being of the local population.

Supporting indicator:
•   The level of dependency on raw materials produced and obtained within and by

the community.

Supporting verifiers:
a)  Inventory of agroforestry items (products) used in local infrastructure and

technology.
b)   Individual and collective histories of the use of natural resources and its change

over recent decades.

Supporting indicator:
•   The management activities applied to agroforestry resources release sufficient

funds for the maintenance of small-scale businesses and cottage industries.

 Supporting verifier:
a)  Individual and collective initiatives to develop centres for the processing of raw

materials and production of handicrafts.

 Supporting indicator:
•   Community dependence on external subsidies provided by NGOs, religious

organisations and/or the government.

Box 6.3 Continued

Supporting verifiers:
a)  Community efforts to give continuity to management systems introduced or

being implemented by external actors.
b)  Contribution made by external subsidies to the development of community

infrastructure.

 Supporting indicator:
•   Agroforestry resource management activities economically contribute to the

community’s access to education, health and other social services.

 Supporting verifiers:
a)   Anthropometry of children aged 0 - 10 years.
b)   Map of infrastructure and its evolution over recent decades.
c)   Percentage of school-aged children with regular school attendance.

Supporting indicator:
•    Existence of effective benefits for the subsistence and reproduction of domestic

units derived from the management of agroforestry resources.

 Supporting verifiers:
a)   Quantification of the agroforestry production of the domestic unit.
b)   Food consumption by the domestic (household) unit with special attention to

agroforestry products.
c)   Inventory of domestic household assets and utensils.
d)  Domestic unit (household) income fluctuations from agroforestry resource

management activities.
e)   Stable or slow population growth.
f)    Female access to and use of family planning and contraceptives.
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incentives are likely to exert greater control over resource pressures than the individuals or the
community. Whether subsidies can be justified depends more specifically on whether and how
the market’s distribution of wealth fails to meet societal welfare and environmental objectives.
In the context of CMF, external support is often targeted at removing obstacles to
rural development and sustainable forest management that the community is ill equipped to deal
with itself.

The merits of subsidies as a means of protecting forest communities from competition
on the open market have to be balanced against those of capital transfers. Unlike subsidies, the
latter constitutes an unambiguous transfer of power. By improving financial capacity, capital
transfers such as donated assets can increase a community’s self-reliance and its economic
autonomy in the long term, especially if appropriate training is provided. Compared to many
forms of subsidisation, capital transfers are often more effective at adjusting wealth distribution.
How subsidies and capital transfers are likely to affect the balance of wealth among sectors
within the community, and between the community and society at large, would have to be
considered.

The C&I on dependency in Box 6.4 can clarify the economic, allocative and distributional
efficiency of forest inputs (including subsidies) and outputs within the community. Despite
their current rough, embryonic form, they present a set of nested issues around which the
assessment and monitoring of forest dependence can be structured. They can lead inquiries
towards the causes and effects of adjustments in a community’s dependency status – clarifying
whether these adjustments are caused by some groups out-competing others, a shift in dependency
from forest to non-forest based economic activities, or by some other phenomenon such as
erosion of the forest’s dependability. Their scope encompasses questions such as whether and
why forest-based activities are expanding or contracting, making the cumulative effects of
ongoing trends easier to forecast.

Comments and
observations on C&I
attributes

Indicator:
The level of dependency
on raw materials produced
and obtained within and by
the community.

Ease and cost of
application:
Referral to existing survey
data or carry out survey. The
ease of the latter depends on
survey design and trained field
workers – local people’s
willingness to honestly
respond will affect the quality
of results.

i)   C&I Relating to Dependency, Agroforestry and NTFPs

Under the Brazilian social criterion ‘Management activities
applied to agroforestry resources have significantly
contributed to the biological, socio-economic and cultural
well-being of the local population’, we find a complex of
I&V for the integrative assessment of various facets of forest
dependency. The first  indicator of this criterion, ‘The level of
dependency on raw materials produced and obtained within
and by the community’, unambiguously aims to ascertain the
degree of overall dependency on the primary sector. It is
followed by the indicator ‘The management activities applied
to agroforestry resources release sufficient funds for the
maintenance of small-scale businesses and cottage
industries’. The rationale behind this is that profit margins
give an idea of the room for manoeuvre or flexibility conferred
by natural resource management. Theoretically, forest profits
can be invested in the maintenance and development of forest-
based enterprises, enabling thus greater economic dependence/
reliance upon forest resources. Increases in dependency can
be accompanied by a decrease in forest harvesting pressure,
if greater profits are obtained from a given quantity of forest
product as a result of value-added processing. An increase in
some forms of dependency can relieve reliance on forests for
basic needs fulfilment. This is so as the forest-generated income
can be used to purchase substitutes for forest products (e.g.
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ii) C&I Relating to Dependency and Subsidisation

Comments and
observations on C&I
attributes

Verifier:
Contribution made by
external subsidies to the
development of
community infrastructure.

Ambiguity:
How subsidies are defined is
not clear. For instance, it is
unclear whether economic
transfers are being treated as
subsidies.

Subsidising direct or indirect forest-based economic activities
will invariably reinforce or increase the forest dependence of
some people. However, disadvantaged groups, which are highly
dependent on forests for the fulfilment of basic needs, are
unlikely to benefit from subsidies unless they are specifically
designed for that purpose. Investigation of these issues is
stimulated by the Brazilian social indicator ‘Community
dependence on external subsidies provided by NGOs, religious
organisations and/or the government’ for which the Brazilian
social specialist chose ‘Community efforts to give continuity
to management systems introduced or being implemented
by external actors’ as a verifier. However, not all introduced
forest management systems that are adopted have been or are
subsidised. The role of subsidies in their creation or execution
would have to be established before any conclusions are
reached.

Forest dependence created by subsidies is commonly viewed
as insecure. Some believe it is more aptly described as
dependence on the subsidies themselves rather than on the
forest. The withdrawal of subsidies can cause problems by
undermining resource dependence artificially made possible
by their application. The second verifier ‘Contribution made
by external subsidies to the development of community
infrastructure’, proposed for the above indicator, could help
assess the long-term impact of subsidies. This will vary
according to the nature of the project or activity. Basic
infrastructure is needed to provide sound foundations for rural
development including the development of forest-based
commercial enterprises. However, roads require maintenance
work without which forest-based economic activities
dependent on reliable market access will collapse.

forest foods, medicines and construction materials) and
imported foods, reducing thereby the demand for agricultural
forest land.

We need to remain aware of how easily forest profits, especially
from NTFPs, can fluctuate with changes in market demand
or the cost of inputs. The efficiency of forest product
harvesting, processing and marketing also affects profits. The
cumulative effect of efficiency in all stages from production
through to marketing is to increase returns to forest
management inputs. Higher profits present additional capital
for reinvestment in forest management or in forward linkages
such as local industries and enterprises (dealt with by the above
indicator) or social services (covered by an indicator discussed
further below). Although efficiency affects forest dependency,
its direct address is confined to within C&I complexes that do
not mention dependency.



139Social Dimensions: The Social and Economic Outcomes of Forest Management

iii) C&I Relating to Dependency, Social Services and Benefits

Comments and
observations on C&I
attributes

Verifier:
Map of infrastructure and
its evolution over recent
decades.

This verifier can show how
many resources have been
allocated to infrastructure
development. Its wording is
very general; by using the
word ‘evolution’, all aspects of
infrastructure can be under
review, including where the
resources came from to
develop them.

Verifier:
Domestic unit (household)
income fluctuations from
agroforestry resource
management activities.

Relevance to assessment
goal:
How to improve livelihood
means during lean periods is a
key question in the search to
improve social sustainability.
When food stores have been
depleted, and before the new

One can partially deduce dependence on forest interventions
from the contributions the interventions make to local education,
health and other social services. This focus is reflected in the
indicator ‘Agroforestry resource management activities
economically contribute to the community’s access to
education, health and other social services’. As well as
sometimes generating substantial profits, these activities often
yield medicinal plants for domestic use and contribute to social
knowledge frameworks. Although the latter make no direct
financial contributions, their economic significance to rural
communities can be great. Medicinal plants, by improving health
for example, increase the community’s active labour pool, thus
enhancing its potential economic productivity.

The wording of the above indicator is, however, somewhat
ambiguous. We assume it refers, among other things, to
community-administered levies, taxes and voluntary
contributions obtained from agroforestry profits for investment
in community welfare services, and to the health and
educational benefits households derive from agroforestry-
generated income. Proposed as verifiers for these items were
the output or response indicators of standard child health care
and school attendance ‘Anthropometry of children aged
0-10’, ‘Percentage of school-aged children with regular
school attendance’, and ‘Map of infrastructure and its
evolution over recent decades’. Measures of the first two of
these verifiers tend to be compound values, aggregating and
thereby obscuring the variable effects of contributory factors.
This makes it difficult to know exactly how they relate to the
indicator they are attributed to, thereby limiting their usefulness.
Overall, we feel the indicator ‘Agroforestry resource
management activities economically contribute to the
community’s access to education, health and other social
services’, and its verifiers, are too broad for practical application.
These I&V would benefit from a further breakdown into their
components.

The last indicator in Box 6.1, ‘Existence of effective benefits
for the subsistence and reproduction of domestic units derived
from the management of agroforestry resources’, concerns
household dependence on forest resources for subsistence,
reproduction and wealth accumulation. In ‘no-alternative’
situations, this indicator can help reveal how far forest
dependence satisfies subsistence requirements, given the forest
resource’s carrying capacity, the overall pressure the
community imposes upon it and the individual household’s
forest access. The indicator’s supporting verifiers include
‘Quantification of the agroforestry production of the
domestic unit’, ‘Food consumption by the domestic unit
(household) with special attention to agroforestry products’,
‘Inventory of domestic household assets and utensils’ and
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6.4 Economics in the C&I Tests
Because of concerns that including economists in the test teams may introduce a highly
westernized perspective on costs and benefits of CMFs, as well as budgetary constraints, there
were no economists in the test teams.  Also, it was  assumed that the expertise of highly
professional social specialists would  include adequate understanding of the economic dimensions
of CMFs. In addition, the economists perspective was sought by inviting distinguished
economists, with a specialised interest in CMF or rural development, to the tests’ concluding
workshops.  Over the course of the tests, however, the lack of an economic perspective was
increasingly felt as a drawback.  Local people tended to regard economic considerations as very
important, often urgent in fact.  All the test site communities claimed economic issues gave
direction to their management objectives and plans.  As a result, although only one principle was
created that referred specifically to economics, all the tests generated a significant number of
C&I that can be described as being more closely related to economics than to any other discipline.

At the Indonesian test site, people’s visions of economic opportunities appeared to
encompass long time horizons. The tembawang forest gardens, planted with tall tree species
such as Tenkawang (Shorea stenoptera), which are relatively slow to produce a first crop of
illipe nuts from the time of planting, are indicative of long term vision. However, even here
forest farmers candidly explained they perceive areas of natural forest, that they consider to be
of relatively low cultural or economic value, as supplies of land for future agricultural expansion
to meet demands imposed by population growth. Several tembawangs alongside rivers have
already been cut down in Darok and replaced by irrigated rice fields. Traditionally, a new
tembawang garden must be planted for each one cut down. Whether Darok inhabitants strictly
follow this rule was not determined during the test. Nor did it become clear whether compensatory
replanting of tembawangs is being increasingly restricted to areas of poor soil.

‘Domestic unit (household) income fluctuations from
agroforestry resource management activities’. A single
questionnaire can be used to assess these verifiers.  Studying
these variables together facilitates cross-analysis of their results,
so that variations in productivity can be related to differences
in nutrition, asset possession and wealth. Income fluctuations
can be compared with food consumption patterns. Gaps in
need fulfilment can thus be identified and compared for
different forest user groups. The Brazilian test team felt
population growth rates and  women’s access to family planning
methods should be included as verifiers to grasp the influence
family size and changes in population size on the above
indicator’s reading. Population size will allow some inferences
to be drawn on inter-generational access to resources.

6.4.1 C&I: Economic Sustainability

Comments and
observations on C&I
attributes

At all the test sites, the test teams perceived a strong correlation
between local concern over forest conservation and local
knowledge of the forest’s real or full value. The Cameroonian
and Brazilian forest management team members, in particular,
saw the community’s perception of the forest’s economic
potential as critical to its willingness to provide for its
conservation. This is reflected in the criterion ‘The benefits
derived from productive activities have served as an incentive
to perpetuate those activities in a sustainable manner’. From
this criterion’s indicators (Box 6.8) it is clear that financial

crop is ready for harvest,
health tends to deteriorate and
there is no money left to pay
for medication. The timing of
lean periods therefore has to
be identified.
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‘benefits’ are primarily the concern. The Cameroonian forest
management specialist believed that, in traditional subsistence
forest-based economies, villagers normally regard the protection
of forest resources to sustain forest benefits as a matter of
common sense. In the Cameroonian forest management subset,
mention of diversification and value-added processing is
confined to I&V allocated to the criterion, ‘Different forest
user and interest groups of forest products coexist
harmoniously’.

Usually, the forest’s value is perceived as an amalgamation of
cultural, utilitarian and monetary values. Ultimately the value
is limited by geographical variables that determine ecological
carrying capacity and resilience. Knowledge about the forest’s
value therefore also includes ethno-biological information as
well as knowledge about market prices of inputs and products.
Moreover, it includes awareness of the value of forest benefits
realised outside the forest’s boundaries, e.g. reliable and
adequate water supplies to replenish rivers and lakes and for
use for irrigation and domestic purposes.

The higher the returns from forest management, the more
resources become available for investing in the development
of forward forest linkages, e.g., employment-generating forest
industries and enterprises. Should these linkages be
continuously dependent on forest, then their development will
increase at least some people’s reliance upon the forest. The
Brazilian forest management specialist proposed that this would
increase people’s motivation to protect the forest’s productive
capacity.  With this in mind she developed the criterion ‘The
benefits derived from productive activities have served as an
incentive to perpetuate those activities in a sustainable
manner’ and  placed under it the indicator ‘Existence of
continual effort to diversify and increase value-adding
processing capacity with the aim of increasing the gross
aggregate value of the products’ and the verifier ‘Existence
of value-adding processing structures and equipment’. Other
indicators found under the criterion focus on knowledge, e.g.,
‘Knowledge of markets for forest (and agricultural) products’
and ‘Knowledgeability on the costs of production (depreciation
cost of equipment, reinvestments, maintenance)’. The
bargaining power of local people in commercial forest product
transactions depends upon their knowledge of product values
and markets. These C&I can, therefore, help with the
assessment of people’s bargaining power, in so far as this can
be deduced from the extent of their relevant knowledge.
People’s bargaining power is assumed to affect their interest
in preserving the forest’s productive capacity.
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Both at the Indonesian and the Brazilian test sites, local inhabitants were found to regard
commercially valuable timber trees as banks of capital that can be liquidated when a sudden
need for cash arises, i.e., for the purchase of school books or medication.

6.4.2   The Impact of Changes in Forest Value on Forest Conservation
The proposition that increases in the market value of forest products promote conservation
remains controversial. The CMF case study literature abounds with diverging, but equally
compelling arguments to show that high returns to NTFP commercialisation can have devastating
or ameliorating ecological effects, depending on many other variables. Clearly the forest’s
economic value will affect its ecological sustainability and future social significance. The key
questions are how and what factors determine this.

The history of the Brazilian test sites since the turn of the century, with all the pilferage
of forest mammals for the skin trade and destructive harvesting of latex-yielding trees, is a good
example of how price increases can lead to over-harvesting for windfall profits. The boom-
and-bust economies revolving around ephemeral markets for NTFPs in Amazonia have been
described elsewhere (Homma 1996).

6.4.3   The impact of Changes in Forest Value on Community Welfare
No clear, generic correlation between forest product prices and overall community welfare has
been discovered. While a rise in forest product prices under some circumstances provides extra
incentives to protect the forest, it is almost certainly bound to increase competition for forest
access. Left uncontrolled, competition is going to have a profound affect on distribution. Growing
contact between traditional communities and the outside world, and the integration of these
communities into the monetary system, thus often transforms internal community relationships
based on reciprocity into competitive ones. Under conditions of marked resource scarcity,
competition can be remarkably fierce, incurring heavy casualties. The more successful
competitors are likely to become increasingly powerful and the less successful ones,
correspondingly less so.

The displacement of some forest user groups is a common consequence of monetary
integration. Within the forest groups there may be differentiated impacts as well – in many
cultures for example the roles of men expand as NTFP market opportunites arise, even when it
has been women who have previously tended or worked with the products in the past.

6.4.4   Socio-economic and Ecological Optimisation of Resource
Allocation

The Indonesian social principle ‘Economic gains do not compromise ecological integrity’ is
the only principle generated by the tests that explicitly refers to economics. Linked to it is the
criterion ‘Optimisation of the local agroforestry system’ which addresses the balance between

C&I of knowledge content and skill possession were also linked
to economic issues on the Cameroonian and Indonesian tests
(Boxes 6.6 and 6.7). On both tests, knowledge content was
understood in a broad sense to embrace cultural and scientific
knowledge as well as technical skills. This is communicated
by the indicator ‘Cottage industries that use indigenous skills
exist and encourage the wise harvest and use of forest raw
materials’ (forest management, Cameroon), and the verifiers
‘The use of local knowledge’, ‘Mobilising scientific
knowledge’ and ‘Training’ (social, Indonesia).
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dependency and distribution patterns and ecological issues. The majority of the Indonesian I&V
about economic issues is clustered around this criterion. Tradeoffs between ecological and
social considerations are a concern underlying the Indonesian C&I on enrichment planting.
Compared to the C&I sets of the other tests, the Indonesian social subset places far greater
emphasis on the economic importance of manipulated and artificially regenerated forest systems.
It is not clear why a similar emphasis did not appear on the other tests as such systems also
featured at the other test sites.

i)   C&I: Enrichment Planting and Domestication
The Indonesian team saw enrichment planting and the domestication of wild plant species as
traditional ways of enhancing the forest’s economic value, as suggested by the tembawang
gardens and their high socio-economic importance. Domestication was seen as a viable means
to reduce forest product collection costs in the long run and/or simply to increase stocks of
useful species(Box 6.4).

What the Indonesian C&I perhaps fail to adequately address is whether the relatively
high interest in intensively manipulated forest and agroforestry systems has resulted in diminished
interest in conserving the remaining natural forest.

Box 6.4  C&I:  Economic Forest Management Issues
(Indonesian Social Subset)

Principle:     Economic gains do not compromise ecological integrity.
Criterion:     Optimisation of the local agroforestry system.

Supporting indicator:
•  Optimisation of tembawang (forest gardens).

 Supporting verifiers:
•  Enrichment with economically valuable trees.
•  New tembawangs are planted with economically valuable trees.

Supporting indicator:
•  Tembawang retains its social function.

 Supporting verifier:
•  Decision making on tembawang enrichment is a social, not an individual occasion.
•  Decision making on tembawang conversion is a social, not an individual occasion.

Supporting indicator:
•  The productivity and quality of the rubber gardens are being increased.

Supporting verifiers:
•  Appropriate technology for tree improvement.
•  Appropriate technology for post-harvest activities and processing.
•  Market for rubber exists.

 Supporting indicator:
•  There is policy and activity to rationalise the ladang system.

Supporting verifier:
•  The use of local knowledge.
•  Mobilising scientific knowledge.
•  Training.
•  Field trial.



144 Chapter 6

No C&I on enrichment planting occur in the Brazilian set. This can be partially ascribed
to the overriding interest in timber management expressed by the participants of the Brazilian
workshop’s forest management C&I review group. Their majority opinion was that enrichment
planting is not a cost-effective proposition for timber management in natural tropical forest.
Agroforestry, fallow enrichment and a variety of planted tree-based systems do, however, form
a mainstay of traditional Caboclo land use patterns in many parts of the Amazon region. Community
organised cooperatives and NGO-assisted projects often focus on either disseminating such
systems or upgrading their management. Several families at the Brazilian test site have planted
indigenous forest palm and tree species such as cupuaçu and açai on their land, and a significant
number possess small rubber stands, most of which had fallen into a state of neglect because of
the low price of rubber. On a related point of interest, the Brazilian government recently committed
itself to subsidising rubber production again. It is therefore, we hope, fortuitous that many
families did not eliminate their rubber stands over the years of depressed rubber prices. It is
unclear why the Brazilian team did not develop extra C&I to prompt assessors to examine these
artificially established tree-based systems more closely.

Comments and
observations on C&I
attributes

Verifier:
‘Enrichment with
economically valuable
trees’ and  ‘New
tembawangs are planted
with economically valuable
trees

Context Specific:
All the C&I that refer to
economically valuable species
rely on their being both
knowelge of commercial value,
and most importantly, access
to that economic market.
(They also rely on market
stability through the period of
maturity of harvest).

Judgement call:
The degree to which ‘econonic
gains do not compromise
ecological integrity’ is a
subjective judgement, which
will reflect the ‘assessors’
perception of what comprises
‘ecological integrity’, or in other
words, what are the
reasonable trade-offs.

The Indonesian verifiers ‘Enrichment with economically
valuable trees’ and ‘New tembawangs are planted with
economically valuable trees’ suggest planting valuable
economic species is desirable. These verifiers for the indicator
‘Optimisation of tembawang’ occur under the principle
‘Economic gains do not compromise ecological integrity’ as
does the indicator ‘Tembawang retains its social function’.
One of the latter indicator’s proposed verifiers ‘Decision
making on tembawang enrichment is a social not an
individual occasion’, conveys a need to safeguard equitable
distribution by involving many people in decisions about which
species to plant. It was proposed that participatory decision
making on this issue would help ensure that the undue
compromise of non-monetary and monetary (often marginal)
benefits enjoyed by some groups does not result from adapting
tembawang gardens in response to changes in market demand.
The I&V clustered around the criterion ‘Optimisation of the
local agroforestry system’ thus complement each other so that
the integration of social and economic issues can be assessed.

Some of the Indonesian I&V for assessing potential economic
benefits deal with plant improvement (through the tending and
selection of planting stock), enrichment planting and market
demand, as all these things can influence economic value.
‘Market for rubber exists’, is therefore, for example, included
as a verifier for the forest management indicator ‘The
productivity and quality of the rubber gardens are being
increased’. Another verifier for the same indicator is
‘Appropriate technology for tree improvement’. Its application
may require an appraisal of the pros and cons attached to the
introduction of improved clonal stock and people’s
understanding of how to apply techniques. As in the
Cameroonian forest management set, mention of processing
is confined to the verifier level, but included in the social rather
than the forest management subset. The verifier ‘Appropriate
technology for post-harvest and processing activities’
theoretically includes the storage of produce, as well as
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Comments and
observations on C&I
attributes

Verifier:
Appropriate technology for
post-harvest activities and
processing.

Verifier:
Villagers exploit raw
materials in a sensible and
frugal manner to ensure
the sustainability of local
cottage industries.

Degree of Subjectivity:
Both of the above verfiers rely
on a great deal of subjective
juedgement on the part of the
assessors (‘appropriate’,
‘sensible’, ‘frugal’).  This
degree of subjectivity does not
necessarily take away from
their necessity or utility, but it
should be recognized and their
should be trusted and
acceptable mechanisms in
place to assess according to
such criteria if they are used.

ii)   C&I: Economic Diversification and Value-adding Processing

In all three countries the test teams created C&I on value-
adding processing of forest products and on the diversification
of forest enterprises. In the Indonesian case two verifiers
‘Enrichment with economically valuable trees’ and
‘Appropriate technology for post-harvest activities and
processing’ were considered necessary to assess the social
criterion ‘Optimisation of the local agroforestry system’.
Processing capacity was viewed as indicative of the
community’s current ability to capture potential gains from
planting superior, more productive trees.

All teams urge assessors to explore the links between sustainable
harvesting, processing efficiency and economic diversification
by the way they group C&I (see C&I clusters in Boxes 6.5,
6.6, 6.8). In the Cameroonian case, for example, such links
are forged by the forest management indicator ‘Forest benefits
supplement diverse sectors of the rural economy’ and its
supporting verifiers; ‘Cottage industries that use indigenous
skills exist and encourage the wise harvest and use of forest
raw materials’ and ‘Villagers exploit raw materials in a
sensible and frugal manner to ensure the sustainability of
local cottage industries’. Another verifier for this indicator is
designed to tell whether the product quality ensures the longest
possible replacement gap ‘Selection of plant species and
standards of craftsmanship result in value-added products
(e.g., mortars, canoes, etc.) with a long useful life-span’
(Box 6.5).

In the Cameroonian forest management set, the diversification
of the village forest economy is a high ranking issue, addressed
at the criterion and indicator levels. The criterion ‘Different
forest user and interest groups of forest products coexist
harmoniously’, suggests a scenario which supports and caters
for diversification. Evidence of this is sought by the indicators
‘The interests of the various community forest user groups
complement each other and do not adversely compete’ and
‘Forest benefits supplement diverse sectors of the rural

processing. The Indonesian forest management set also contains
the verifier ‘Markets for tembawang products exist’ for the
assessment of the criterion ‘Tembawangs are capable of
supporting people’s livelihoods’. Markets for rattan,
tengkawang nuts and damar resin, especially, deserve
consideration in the planning of enrichment plantings. Markets,
their links and distribution channels are likely to change over
time, mirroring changes in supply and demand, infrastructure
and knowledge.
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economy’. Related verifiers ‘Local skill endowment enhances
division of labour within the village setting’ and ‘Employment
provided to villagers by local cottage industries’ reveal a
concern that goes beyond the profitability of forest enterprises
to their capacity to generate employment. This C&I complex
links profitability, diversification and benefit distribution in a
way that the other sets do not. The distribution aspect is further
targeted by the verifiers ‘Locally produced value-added
products for local use and sale’ and ‘Interdependence between
different direct and indirect forest user groups.’ With these
two verifiers the economic implications of market links,
bargaining power of local forest user groups and the proportion
of profits appropriated by outsider forest interest groups can
be determined.

With the I&V complex for the criterion ‘Different forest user
and interest groups of forest products coexist harmoniously’
the CMF scenario can be assessed for diversification, and its
converse, the increasing incidence of monoculturation.
Information this complex generates on the spillover effects
that changing levels of diversification have on distribution
channels and patterns will lead to questions relating to
economies of scale. These economies are often a justification
for large-scale deforestation, the homogenisation of production
systems and capitalist processes of wealth accumulation. The
social and environmental costs and benefits of improving
economies of scale will need evaluating.

Box 6.5  C&I:  Economic Issues related to Forest Management
(Cameroon – FM set)

Criterion: Different forest user and interest groups of forest products coexist
harmoniously.

Supporting indicator:
•  The interests of the various community forest user groups complement each other

and do not adversely compete.
Supporting verifiers:

 a) Local skill endowment enhances division of labour within the village setting.
 b) Interdependence between different direct and indirect forest user groups.

Supporting indicator:
•  Forest benefits supplement diverse sectors of the rural economy.

Supporting verifier:
a)   Cottage industries that use indigenous skills exist and encourage the wise

harvest and use of forest raw materials.
b)    Employment provided to villagers by local cottage industries.
c)    Locally produced value-added products for local use and sale.
d)    Villagers exploit raw materials in a sensible and frugal manner to ensure the

sustainability of local cottage industries.
e)   Selection of plant species and standards of craftsmanship result in value-

added products (e.g., mortars, canoes, etc.) with a long useful life-span.
 f)    Post-harvesting processing and storage techniques are adequate.
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6.4.5   Subsistence versus Monetary Economies

Among the C&I created for assessing the economic viability of local forest enterprises, some
appear more concerned with the attributes of traditional, more closed economic systems
(Cameroon), while others focus more explicitly on processes of monetary integration within
the regional economy (Brazil) (see box 6.6). Field observations were inconclusive about which
of the three test sites contained the most economically isolated villages. Both features of economic
isolation and of economic integration were noted at the more geographically isolated of the test
site villages in Cameroon and Brazil. The differences in emphasis between the Brazilian and
Cameroonian C&I complexes concerning economic issues probably partially reflects the
respective team members’ interests being biased in different directions. The Cameroonian forest
management specialist stressed factors affecting sustainability during economic isolation (i.e.
under current constraints). The Brazilian team saw economic integration (or rather developing
its potentials) as a pressing concern on which the future of sustainability depends. The Indonesian
contributions perhaps come closest to combining the two approaches, thus facilitating
understanding of the interface between cultural and monetary integration.

Contrary to expectations, the forest management specialists in Brazil and Cameroon
developed more C&I on forest enterprises and value-added processing than did the social scientists
on their teams. In Indonesia, both the forest management and the social science members
developed C&I on these issues.

Box 6.6   Monetary Integration and Forest Conversion to Agriculture

The characteristics of the test sites suggest monetary integration tends to be more
advanced in forest communities with relatively easy access to urban areas, whether
because of greater proximity or better infrastructure. The more accessible communities
tend to enjoy higher prices for agricultural and forest products, and this often encourages
them to increase their production of marketable surpluses of these products. Large
increases in agricultural production sometimes result. The trend has been singled out
as one of the strongest accelerators of deforestation in some forest communities.

With increasing forest conversion to agriculture, forest harvesting pressure is likely to
mount as harvesting becomes concentrated within a progressively smaller area. Sought-
after forest products consequently become scarcer. All else remaining equal, the price
of these products is likely to rise, maybe even above the average community member’s
means. Farmers can sometimes choose to invest some of the extra income earned
from agricultural surpluses (or from other types of enterprise) in forest technologies to
extract remaining forest resources more efficiently. Should these resources be finally
made economically extinct, farmers can spend the income obtained from their over-
exploitation and agricultural surpluses on forest product substitutes (where these exist)
and agricultural inputs. Debatably, this transition can sustain social welfare at levels
equal to or even higher than those achieved during periods of greater forest richness.

However, the drive to increase surplus production of forest and/or agricultural products
typically culminates in the introduction of wage labour, the consolidation of land holdings
and individualism. Wage labour has been linked to the breakdown of traditional forms of
mutual work groups that, commonly based on kinship and neighbourhood ties, served
to cement cooperative and often, more equitable relationships (Chibnik 1994; Otsuka
1998). At the Cameroonian test site, SOLIDAM recognises the important, traditional
role of mutual work groups. One of its aims is to strengthen these groups and encourage
their expansion.
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Most of the Cameroonian I&V on the community’s forest-
based economy are grouped under the criterion ‘Different
forest user and interest groups of forest products coexist
harmoniously’. Their scope closely fits that of traditional,
relatively isolated economic systems aimed at satisfying internal
demand. Nonetheless, some of the I&V for this criterion could
be successfully used to assess the socio-economic efficiency
of forest production destined for external markets. The
complex as a whole can reveal economic interdependencies,
whether and how activities are synchronised, and how these
factors promote the community’s common good and
cohesiveness.   To fully estimate the local value of forest
resources, the Cameroonian forest management team member
stressed the need to take into account all the contributions
made by forest products and services to diverse rural
production modes and enterprises, including those not primarily
forest-product based. Hence, the indicator ‘Forest benefits
supplement diverse sectors of the rural economy’ for the
criterion ‘Different forest user and interest groups of forest
products coexist harmoniously’ (Box 6.5). This indicator calls
for recognition of how the livelihoods of collectors of raw
materials are linked to those of fishers, hunters, farmers,
artisans, traders, etc. and vice versa, by way of providing for
each other’s needs.  Some of the verifiers for this indicator
seek to establish the incidence of deliberate moves taken by
individuals and local small-scale industries to limit their
exploitation of forest resources in order to protect the
community’s forest dependent economy. These verifiers imply
that the potential for forest-based economic growth is
maximised when all community members assume partial
responsibility for the survival of local businesses that benefit
the community’s overall socio-economic system, by not defiling
the forest’s regenerative capacity.   Another Cameroonian
verifier of how successfully the forest supplements a diverse
rural economy is ‘Selection of plant species and standards of
craftsmanship result in value-added products (e.g., mortars,
canoes, etc.) with a long useful life-span’. In a closed village
economy, this affects replacement rates and demand. It can
reveal the pressure local industries and craftsmen exert on the
forest. Perishable forest products are addressed in the verifier
‘Post-harvesting processing and storage techniques are
adequate’. Measures for minimising waste and to thus reduce
excessive extraction of forest products to compensate for
wastage, can be assessed with this verifier. The types of
techniques referred to can also be assessed in terms of whether
they fulfil the needs of a diversified village forest economy.

i)   C&I:  Isolated Subsistence Economies

Comments and
observations on C&I
attributes
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The more outward-looking Brazilian C&I on the local forest
economy stand apart by directing inquiries towards the role of
the community (i.e., collective), instead of the individual, in
managing forest-based enterprises and taking advantage of
opportunities for greater integration into regional markets (Box
6.7). They include I&V on community production and trade
mechanisms and cooperatives. As in the Cameroonian and
Indonesian sets, diversification is stressed as important for
maximising total returns to forest management inputs. This is
conveyed by the forest management indicator ‘Existence of
continual effort to diversify and increase value-adding
processing capacity with the aim of increasing the gross
aggregate value of the products’.

The C&I on cooperation generated by the Brazilian test, whilst
revolving very much around the economic value of forest
products, do not directly address employment as a form of
distribution. The Brazilian set seems significantly weighted
towards evaluating the profitability of forest production,
processing and marketing modes. Transmitting this perspective
are the indicator ‘Knowledge of markets for forest (and
agricultural) products’ and its verifiers ‘The value of products
is perceived as an incentive for their sale’ and ‘The community
is knowledgeable on market alternatives, fluctuations and
demands’. In addition, the indicator ‘Knowledgeability on the
costs of production (depreciation cost of equipment,
reinvestments, maintenance)’ and its verifier ‘Relationship
between the costs of production (existing equipment, useful
life of existing equipment, time of acquisition, forms of
maintenance, etc.)’ also reflect this focus.

The success of community-run forest enterprises and
cooperatives often rests on adequate knowledge of markets
and production costs, and accountancy skills. The Brazilian
forest management specialist thought it important to assess
people’s understanding of the relationships between the various
costs of production when verifying their overall knowledge of
production costs, and added a verifier for this; ‘Relationship
between the costs of production (existing equipment, useful
life of existing equipment, time of acquisition, forms of
maintenance, etc.)’. These relationships reflect coordination
of different types and quantities of inputs over time. People’s
understanding of these relationships influences their perceptions
of alternative options (see also Byron and Arnold 1997).

Comments and
observations on C&I
attributes

Verifier:
The community is
knowledgeable on market
alternatives, fluctuations
and demands.

Stakeholder differences:
This verifier uses the
community as a single unit.  In
fact, in most cases, knowledge
relating to markets may not be
equally shared amongst
community members, and this
may greatly affect
opportunities of the different
stakeholders to benefit.

ii)   C&I: Subsistence Economies in Transition
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The matter of cooperation is addressed with the Brazilian forest
management indicator ‘Existence of community mechanisms
for the commercialisation of products’; and, more specifically,
by the related verifier ‘Existence of community-run ‘cantinas’
(or ‘revendas’ which are cooperatively run trading posts) that
sell forest farmers’ products and purchase inputs’. These
statements focus more on establishing the financial viability of
cooperatives than their organisational or distributional structure.
Community-run cooperatives for forest product processing
and marketing and the purchase of inputs were widely
recognised on all tests for their potential to optimise returns
from forest management. Many inhabitants of the Cameroonian
and the Indonesian sites were members of cooperatives at the
time of the tests. Cooperatives can unite people, pool resources
and share risk, thereby giving resource-poor households the
chance to reap benefits of scale and to gain a more equitable
share of profits/benefits. Sometimes they give people access
to group credit schemes to obtain natural resource investment
capital (Burford de Oliveira and Oliveira 1994). Credit can
effectively offset the delay in returns to inputs associated with
the long period to maturation of tree crops.

Rural cooperatives generally operate on voluntary contributions.
Profits are usually shared out according to the principle of
distributional justice, where those who contribute most are
correspondingly rewarded more. Sometimes, however, the
profits are siphoned off by local leaders, village elites or
outsiders seeking to further their own interests. In such cases
the benefits of collective action accrue to a select few and the
poorer members are essentially subsidising the livelihoods of
the wealthier or more powerful. The study of cooperatives
and similar organisations can provide a comprehensive
overview of the equity impact of forest management, product
processing and marketing strategies.   On the Brazilian test it
was noted that infrastructure and transport (because they
indicate market access) should be evaluated in conjunction
with community-run cooperatives whose developmental
capacity/scope they largely determine. The relevant verifier
designed for this is ‘Infrastructure and transport accessible
to the community (boats, paths, roads, etc.)’.

Verifier:
Infrastructure and
transport accessible to the
community (boats, paths,
roads, etc.).

Potential users:
Community members can
assess this themselves in so
far as they are aware of the
infrastructural constraints that
face them. They may however
have a less realistic idea of the
options for removing these
constraints and their
respective costs.
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The proposed C&I fall short of directing the assessor’s attention to all the factors that
might significantly affect the economic sustainability of forest product harvesting at the test
sites. For instance, few C&I have been created on biological features that endow species with
economic prospects. Factors such as speed of regeneration and propensity to mast significantly
influence long-term commercial viability, but the C&I do not directly refer to them. The question
of rural credit designated to support sustainable forest product-based enterprises is not directly
raised. However, C&I of cooperative organisations may lead assessors towards evaluating the
receipt and application of credit funds, either with self-developed C&I or other assessment
tools.

Many CMF products have low market value or cannot be cost-effectively transported to
markets because of inadequate infrastructure or transport facilities. In some countries there has
been collaboration between communities, NGOs and government to improve infrastructure for
isolated communities to penetrate markets. However, cases exist where government, sometimes
in collaboration with forest conservation groups, takes active steps to prevent infrastructure
development in remote forest areas, viewing it as a prelude to spontaneous migration into such

Box 6.7   C&I:  Economic Forest Management Issues
(Brazil Management Subset)

Criterion: The benefits derived from productive activities have served as an
incentive to  perpetuate those activities in a sustainable manner.

 Supporting indicator:
• Existence of continual effort to diversify and increase value-adding processing

capacity with the aim of increasing the gross aggregate value of the products.
Supporting verifiers:
•  Existence of value-adding processing structures and equipment.

Supporting indicator:
•  Knowledge of markets for forest (and agricultural) products.

 Supporting verifier:
•  The value of products is perceived as an incentive for their sale.
•  The community is knowledgeable on market alternatives, fluctuations and

demands.
Supporting indicator:
•  Existence of community mechanisms for the commercialisation of products.

Supporting verifiers:
•  Infrastructure and transport accessible to the community (boats, paths, roads,

etc.).
•  Existence of community-run  ‘cantinas’ (or ‘revendas’ which are cooperatively run

trading posts) that sell forest farmers’ products and purchase inputs.
Supporting indicator:
•  Knowledgeability on the costs of production (depreciation cost of equipment,

reinvestments, maintenance).
Supporting verifier:
•  Relationship between the costs of production (existing equipment, useful life of

existing equipment, time of acquisition, forms of maintenance, etc.).
Supporting indicator:
•  Existence of community mechanisms to generate production.

Supporting verifier:
•   Observation of community methods and forms of managing production.
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areas. More sensitive C&I, including ones to capture obstacles to cost-effectiveness in the
marketing chain of CMF products, and ones to detect the Achilles’ heel of infrastructure
development which transforms it into a precursor of forest conversion, would be of value to
policy makers.

The Influence of economic outmigration is outlined in Box 6.8.

 Box 6.8    Impacts of Economic Out-migration

The impacts that economic out-migration can have on sustainable CMFs were discussed
on all three tests. At various times in the past, external income sources had contributed
significantly to the village economies of most of the six test site communities.

Economic out-migration can restrict market surplus production and related incursion
into forest areas. Comparison of the test sites suggests it is more characteristic of
communities with easy access to urban areas. Its impact on forests is difficult to isolate.
Local demand for agricultural land can be temporarily reduced. A seasonal exodus of
male agricultural labour often adds to women’s burdens, increasing their childcare and
agricultural tasks. This affects who in the family harvest forest products, the scale and
the purpose. Periods of out-migration are commonly timed to coincide with slack periods
in the forest/agricultural calendar. Reductions in marketable surpluses are thus
minimised. Depending on priorities, income earned externally is spent on labour-saving
technologies such as chainsaws. These can potentially compensate for seasonal
reductions in the agricultural labour force. The impact of out-migration on the forest can
therefore vary greatly as can its influence on the distribution of forest management
costs and benefits.  Otsuka (1998) describes how, in southwest Sumatra, the dispersion
of lineage members in Minangkabau communities caused by their seeking outside
employment, reduced community control over in-migration. This disrupted customary
authority causing organisational readjustments that altered distribution patterns.

For the majority of forest inhabitants, few viable, internal or external non-forest based
livelihood strategies exist. Disturbing developments such as the fall in net per capita
income throughout much of sub-Saharan Africa and the recent economic catastrophe
in South East Asia, support this assertion. Although out-migration sometimes curbs
deforestation at the migrant workers’ place of origin, it can cause deforestation or
environmental degradation at their destination sites. Activities destructive of forests,
such as gold mining, large-scale charcoal production, unsustainable timber harvesting
and ranching, absorb a large proportion of the rural migrant labour force in Amazonia.
Some of the Brazilian test site inhabitants had been temporarily employed in these
activities. However, the last decade has seen a fall in gold mining opportunities in the
Brazilian Amazon and employment in the urban sectors has plummeted in Cameroon
and Indonesia, jeopardising sources of income much relished by some forest
communities.

Until recently, many men and some women from the Indonesian test site migrated
annually to Malaysia to undertake unregistered wage employment. Some stayed in
Malaysia for several years. The recent economic recession has squeezed immigrant
labourers out of Malaysia’s job market. Consequently, many Dayaks from forest
communities in Kalimantan must adjust to doing without a supplementary income source
they had come to rely upon. In order to uphold living standards made possible by
external earnings, villagers may decide to increase their pressure on forest resources.

Since 1986, Cameroon has been facing severe economic hardships. In recent years,
many young rural people, who had migrated to urban areas in more prosperous times,
have been forced by financial circumstance to return to their birth villages. Many villages,
unprepared for this influx, have broken into conflicts about how to redistribute resource
access to meet the needs of returnees.
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Chapter 7.
Social Dimensions:  Determinants of the
Social and Economic Outcomes of Forest
Management33

In the previous section we looked at C&I that can help describe the social impacts or outcomes
of CMFs. We now turn to examine the tested C&I that more directly concern the factors and
phenomena which determine and regulate these impacts and outcomes. This category
encompasses the mechanisms and processes that, deliberately or through default, structure
decision-making, channel access, and shape relative forest dependency. Organisational structures
and procedures, institutions, norms, taboos and rules are all included in this category. Often
complex and subtle, they commonly have their roots in the local cultural and ecological
environment (Ostrom 1990). Collectively they may be referred to as the ‘instruments’ used by
community or community-based organisations to orchestrate social impact. If skilfully developed
and used, they should nurture a sustained flow of forest benefits to maximise collective welfare
without compromising ecological carrying capacity.

The C&I presented and discussed below can be used to evaluate the factors, means and
processes that determine the mix of forest production objectives and how closely this
approximates the socially optimal mix. They can shed light on the capacity of the community or
part of it to 1) exert control over forest resources, and 2) adapt to changing circumstances in
order to maintain or increase this capacity. Some of the information they aim to capture can be
used to forecast the equity impact of unfolding or incipient trends arising from or affecting
CMFs. The C&I we now go on to examine, therefore, cover issues that play a central role in
shaping the future.

We have grouped the C&I reviewed in this section under the main subject headings:
7.1   Participation and social organizations
7.2   Rules and regulatory instruments
7.3   Monitoring
7.4   Conflict and inter-community relations
7.5   Adapting to change
7.6   Land and tree tenure

Our review of these groups follows the above sequence. The reason for this sequence is
explained as the review proceeds. Some of the C&I discussed in this section are also discussed
in one or more other sections, because of their broad significance.

7.1   Participation and Social Organisation
Participation and social organisation are two inseparable parts of a whole, where neither can be
fully defined without reference to the other. This integrated fit is perhaps most clearly conveyed
by the Cameroonian I&V under the criterion ‘Different forest users and interest groups of

33  Written by N.Burford de Oliveira with Bill Ritchie and Cynthia McDougall
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forest products coexist harmoniously’, presented in Box 7.1. The  coordination of activities
and sharing in the community’s production through gainful employment, both imply participation.

Belief systems and values organise and structure complex networks of human relationships
spatially and in time. Many small traditional forest communities do not have complex social
stratification. Daily life, including forest interventions, revolves around reciprocal relationships
between individuals and groups typical of gift economies (Smith 1996). All individuals belonging
to a community obey environmental constraints understood within the context of a shared
worldview. Usually, participation in resource decision-making is, in such cases, predominantly
informal and spontaneous. People spontaneously participate in natural resource management
through adherence to cultural norms. By simply following their religious or animistic belief
systems, they may actively, although not necessarily, perpetuate conservation ethics.

7.1.1   Participation
On all the tests, social organisations (formal and informal) were considered important because
of their potential capacity to represent the diverse forest interest groups within the community.
Accurate representation depends in part on knowledge of the interest groups’ needs and
aspirations. How much knowledge is acquired depends on the depth of contact and
communication between groups and/or individuals. Different groups within the community
must keep each other informed of their conditions, needs, interests, etc., before they can hope
to fully understand how their diverse and sometimes diverging interests can best be integrated.
In smaller communities, frequent informal contact and communication between groups of kin
and neighbourhood ties are usually sufficient for satisfactory agreements on forest resource
allocation to be reached. In larger communities, more integrated into the market economy,
resource allocation decisions are more likely to involve communication between kinship and
social groups and more highly developed, internal community organisations that exercise authority
over the whole community.

With many forest products and services in demand, the regulation of competition within
the community to maximise social benefits over social costs presents a challenging task. It
underscores the need to mobilise information to keep decision-making processes for setting
tradeoffs adequately informed and transparent. Multi-directional communication and

Box 7.1   C&I Reflecting how Participation creates Social Organisation
(Cameroonian Forest Management C&I)

Criterion: Different forest users and interest groups of forest products coexist
harmoniously.

Indicator:
• The interest of the various community forest user groups compliment each other

and do not adversely compete.
Verifiers:
•   Local skill endowment enhances division of labour within the village setting.
•   Interdependency between different and indirect forest user groups.

Indicator:
• Forest benefits supplement diverse sectors of the rural community.

Verifiers:
•  Cottage industries that use indigenous skills exist and encourage the wise

harvest and use of forest raw material.
•   Employment provided to villagers by local cottage industries.
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communication channels are therefore vital prerequisites to positive participation in determining
cost-benefit distribution patterns. Positive participation is here meant to refer to cases where
the participant’s contribution to the reproduction, adaptation or creation of some aspect of
reality is consciously self-determined. Communication removes obstacles to the perception of
the socially optimal mix of production objectives and pathways leading to their fulfilment.
Discussion between forest interest groups is, therefore, a basic tenet of participation.

The level of participation in decision-making and conflict management processes often
reflects the level of participation realised in their development. To truly foster understanding and
deal constructively with rising tensions and conflicts, participatory processes must be transparent,
i.e. they must be communicative. Participation, in the form of creative involvement in community-
focused assessment and decision-making processes, is gaining recognition as a basic human
need (Reddy 1994).

7.1.2   C&I: Participation
Multi-directional communication channels were identified by the three test teams as indicative
of how effectively information on the needs of different groups is gathered and disseminated.
Communication networks can indicate social alliances and exclusions that reflect patterns of
social organisation. Participation in information exchange and in the critical review of information
during decision-making processes were identified as variables that can influence cost-benefit
distribution patterns and, consequently, the forest dependency status of different groups.

The criterion ‘Institutions or organisations exist to cater for the diverse interests of
different forest user and interest groups’, from the Cameroonian social subset addresses the
consideration given to the needs of different group in the allocation of resources. The Indonesian
and Brazilian test teams, especially, saw participation (and levels thereof) in objective setting
and in the assessment, monitoring and planning of forest interventions, as good indicators of
the representation of stakeholders’ interests. Degree of participation in these activities was
thought to influence the tradeoffs, access restrictions and penalties for deviant behaviour, etc.,
that model CMFs.

 The Indonesian and Brazilian C&I sets place the most emphasis on ‘participation’ of
diverse community sectors in decision-making institutions (Table 7.1). Both include I&V on the
involvement of women in decision-making. Further C&I may be needed that pose the same
question about other potentially under-represented minorities or oppressed groups (which in
some cases constitute the majority). This makes it important to establish how these groups can
be distinguished from special interest groups that are not disadvantaged within the community
context. Here, the Indonesian social verifier ‘Clear understanding of the composition of
stakeholders’, although it appears in connection with C&I on laws and regulations, seems
relevant. It remains unclear whether the references to participation and gender equality (that in
certain cases imply democratisation of indigenous systems, a significant cultural shift for many
communities34) were recognised as important within the communities or whether they were
solely generated by the test teams. No C&I were developed that directly inquire into which
groups are being effectively excluded from participating in different ways. Additional, more
detailed C&I that more directly identify social problems and inequalities, may be useful.

34   The cross-cultural comparison of values and ideologies merits more thorough investigation. We would like just
to point out that Dayak culture, a variant of which characterises the Indonesian test site, is noted for its
relatively high equality in gender status. The women folk of caboclo communities in the Arapiuns valley where
the Brazilian test site was located typically enjoy much higher rates of literacy than their male counterparts.
Consequently, they also tend to possess significantly greater earning power. The incidence of economic out-
migration of women from caboclo villages to urban areas tends to be much higher then that of men.
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The test teams agreed all community groups affected by forest management decisions
should participate in decision-making processes. More detailed C&I on participation than those
proposed may be required to examine how the community deals with groups such as ‘free-
riders’, whose full participation in decision-making maybe inappropriate on account of their
apparently antisocial behaviour. These groups are not easily defined. Free-riders may sometimes
be sub-categorised into further groups. For instance, there may be some who are forced to
free-ride by poverty and others who are selfishly opportunistic for reasons other than survival.
In resource-poor communities, destructive forest harvesting will often be caused by people not
being able to afford to abide by sustainable management practice rather than their lack of a
conservation ethic. The poor are most likely to suffer sanctions as a consequence of not
conforming with regulations and laws. The participation of certain categories of ‘outsiders’ in
community decision-making processes may also merit extra consideration to establish the grounds
upon which their participation is encouraged, tolerated, limited or denied by the community.

No C&I were proposed on the breadth of the participatory base for collective actions
geared towards increasing access to development resources such as training and investment
capital. C&I-based assessments may be improved if this deficiency is redressed.

7.1.3   Social Organisations
The test teams did not explain how they distinguished between the meaning of the words
‘organisation’ and ‘institution’. This makes it difficult to be consistent in our own interpretation
of the word ‘institution’ and reduces the confidence with which some of the C&I can be
interpreted. We have, however, after consideration, taken the word  ‘institution’ in many cases
to be used as a synonym for ‘organisation’.

Social organisations provide structural frameworks for making and implementing decisions.
Frequently they play a major role in determining participation in resource access, utilisation,
transformation and marketing. Their capacity and strength are often thought of as critical
determinants of control over forest resources. Overwhelming evidence suggests that successful

Indonesia Cameroon Brazil

5.3.1
Meetings are organised on
environment and land use problems.

5.3.3
Participatory decision-making.

4.2.1.1
There is full participation of local
community in planning (and
implementation).
v.
There is participation in decision-
making on benefit sharing.

4.2.1.3
Gender equality in all processes.

5.3.2
Women represented equally in
meetings and decision-making.

v.
Decision-making on tembawang
enrichment (and conversion) is a
social, not individual occasion.

___
6.4
The community participates in and
monitors (patrols) all the planning
process of any management system
to be executed within the
agroforestry it impacts on.
6.4.1
Active community participation
in the conception and monitoring
(patrolling) of agroforestry resource
management systems.
(5.2.1.1
Participation of the community in
decisions on which trees to
extract…….)

v.
Effective female participation in
discussions and decisions
concerned with community welfare.

Table 7.1   Participation in Decision-making
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community management of common forest resources is positively correlated to strong social
organisational capacity (Alcorn 1996, p. 242; Agrawal and Yadama 1997, p. 456) and indicated
by the community’s ability to guard the resource against illegitimate exploitation and monitor
rule adherence.

Community-based organisations and institutions operate on various planes and vary in
their degree of formality. Some are inherited, others arise either spontaneously or as a calculated
reaction to novel circumstances. They may function to favour a minority local elite with wealth,
status or moral authority, or they may serve the interests of all community members. They may
be instigated with or without external support. Potentially, C&I can facilitate assessment of
whether organisations empower poor forest farmers and enhance their productivity in a manner
commensurate with forest sustainability.

The community as a whole can be regarded as an organisation with its cultural or religious
identity providing institutional frameworks upon which social relationships and patterns of forest
resource use are organised and regulated. Within the community, groups operate as sub-
organisations. These vary in nature, ranging from kinship and neighbourhood groups, age classes
and traditional village councils to groups more recently formed to fulfil newly defined socio-
political or developmental mandates.

In some cases, patron-client relationships of interdependency prevail that comprise a
form of social organisation illustrative of unequal participation. Deciding which forms of social
organisation are relevant to the assessment of CMFs is complicated. Few would think patron-
client relationships in forest resource exploitation can classify as part of community forest
management. However, they may occur concurrently with other forms of forest use more fully
under community control. In addition, the scope of these other forms of forest use may be
defined by the limits of patrons’ controls. Frontiers of interests and powers of different forest
interest groups also exist when government and/or NGOs exert their powers of influence over
communities’ forest interventions. The Brazilian social specialist maintained that some
communities that had come to depend upon the patronage of traditional patrons such as rubber
barons, whose power and presence has been diminished by regional power shifts, have come to
view development agencies as substitute patrons. These considerations he sought to target with
the indicator ‘Community dependence on external subsidies provided by NGOs, religious
organisations and/or the government’.

Numerous factors, including settlement patterns, resource endowment, infrastructure,
income distribution and social stratification, affect the performance and cohesion of community
organisations (Otsuka 1998). Some organisations or sub-organisations may have the goal of
managing forests sustainably through collective action. The motivation for collective action can
derive from many sources. Profound differences in social organisation between traditional
subsistence, gift economies and market economies have been noted. Failure to recognise their
importance has been blamed for the disintegration of cooperative forest management initiatives
(Smith 1996).35

The success record of community organisations in achieving objectives through collective
action is indicative of their capacity to represent the community’s interests. Good success
records tend to reinforce commitment and motivation. Repeated failures by comparison are
more likely to culminate in despondency and lack of confidence. Following the failure of collective
efforts, it becomes more difficult to engender commitment to new collective undertakings
(Otsuka 1998) and the chances of individualism becoming more entrenched are increased.
Hence, some organisations whither in spite of their experience and new organisations that have

35   Otsuka (1998) identifies three types of social sub-organisations – local development associations, cooperatives
and interest associations – whose respective distinguishing attributes, in terms of objectives and the means
most commonly adopted for their achievement, can be indicative of distribution patterns and social cohesion
in the pursuit of sustainable community forest management.
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not had the opportunity to become disenchanted may be in a better position to meet a challenge.
However, their very inexperience places them at a greater risk of failure.

C&I on participation can lead to the evaluation of the membership composition and size
of organisations. It can reflect concordance with the organisation’s ideological persuasion,
power balances within the community and direct or indirect representation of forest stakeholder
groups. In the broadest sense, sustainability will be affected by the relationship between the
myriad existing sub-organisations, i.e. by how well they complement each other and how
effectively their respective evolutionary paths are coordinated (Wolstenholme 1990). Research
on the role of community organisations in Minangkabau communities in Sumatra, led Otsuka
(1998) to conclude that ‘no matter how strong the traditional top-down social and administrative
hierarchies were, the norms associated with customary authority and followed by the community,
mitigated against the corruption or malpractice of leaders’. This is because their gradual
development, often over centuries, has allowed people to understand their complexity and perceive
even minor indications of irregularities.

The strength and ‘fairness’ of local social organisations depends on their structural and
functional attributes, including:

• procedures to ensure participatory decision-making and/or other forms of  representation;
• strategies for distributing the costs and benefits of CMFs;
• ability to communicate and negotiate with external parties (neighbouring communities,

timber companies, government officials, NGOs, etc.);
• ability to instigate and mediate intra-community negotiation and conflict management

processes;
• active involvement in monitoring forest health and social aspects of forestry, setting up

of feedback loops and the dissemination of new knowledge; and
• developing, renewing and enforcing rules and regulations on forest access and the

distribution of costs and benefits, to cope with problems arising from new developments.

C&I for the assessment of all these attributes were developed. The three test teams
approached these issues in different ways. For instance, in the Cameroonian set of C&I the
word ‘participation’ is not used, but the need for some participation is implied by references to
representation and dialogue structures.

7.1.4   C&I: Social Organisations and Institutions
There was broad agreement on all tests that the authority community-based organisations have
over decision-making and CMF distribution patterns strongly indicates their control over forest
resources. Community organisations were thought to be so important to the sustainability of
CMFs that they were made the subject of a principle in the Indonesian and Cameroonian social
C&I subsets and of a criterion in the Brazilian social C&I subset (Table 7.2). The Cameroonian
criterion ‘Different forest users and interest groups of forest products coexist harmoniously’
and its supporting indicator ‘The interest of the various community forest user groups
complement each other and do not adversely compete’, also reflect social organisation;
‘harmony’ is a product of effective organisational skills.

The Brazilian social specialist pointed out that in Amazonia political parties commonly
patronise or manipulate rural communities into supporting them and that this trend is usually
more pronounced in larger communities with a bigger electorate. The proposed Brazilian social
criterion ‘The community exercises the right to social and political organisation’ is, however,
not sufficient to judge the contribution to sustainability. Political organisation must reflect a
certain level of political awareness in order to support sustainability. It is this level that is difficult
to define, especially because of the potential conflicts between indigenous and alternative or
dominant ideologies that are liable to be brought to light as awareness develops.
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7.2   Rules and Regulatory Instruments
Most CMF systems have evolved a suite of instruments to regulate how decisions are made, by
whom and when, and to enforce agreed forest access and use regulations. The instruments
may be either informal or formal. Informal instruments like norms, taboos and customs are
usually unwritten. Normally they derive from cultural inheritance and spiritual and religious
belief systems, and evolve or degenerate with wider processes of cultural transformation and
environmental change.

By contrast, formal regulatory instruments are more likely to be expressed in written
form. They are usually derived from decisions taken through more or less formally structured
organisational processes, especially through processes developed by organisations with a
‘statutory’ role in rule making.

Whether existing rules are formal or informal has little to do with how they affect people’s
behaviour. This will depend much more on whether the people under their influence think they
make sense and are fair, and the extent to which they are enforced and the consistency of
reprimand for those who break them. Rules governing traditional societies often internalise the
wisdom of ethical and spiritual beliefs, giving these practical applications. Traditional practices,
whose value has been verified over time, are perpetuated by community support. Eventually,
this support may be formalised by members of the community or their representatives into
binding agreements that function like rules.

Table 7.2   Selected principles, criteria and indicators on social organisations
and institutions

Indonesia Cameroon Brazil

5.
Local social institutions support
a sustainable land use system.

5.3
Local social organisation has the
capacity to enforce customary
law and other regulations.

6.1.1.3
There is organisation under
local management that
coordinates the extraction of
timber.

6.1.2.1
There is organisation under
local management that
coordinates the extraction of
NTFPs.

6.2.2
Tembawang retains its social
function (organisation of C&B
distribution).

6.3.2
Local organisation manages the
irrigation system.

7.
Responsibility for long-term
forest management is assumed
by community-level institutions
or organisations.

7.1
Institutions or organisations
exist to cater for the diverse
interests of different forest users
and interest groups.

3.4.1.3
Collectively organised patrols.

7.1.1.1
Village council of Wisemen or
Elders

7.1.3.1
Representative community-
based development associations
and groups.

7.2
Community institutions have the
capacity of determining and
distributing benefits from forest
resources.

Verifier:
Existence of cooperatively run
community ‘cantinas’ or
‘revendas’ (trading-posts)….

6.2
Effective measures and
institutions for conflict
management must exist.

6.6.
The community exercises the
right to social and political
organisation.

6.6.1
The community possesses forms
of inter- and intra-community
organisation.
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7.2.1   C&I: Acceptability of Rules and Regulations
One of the first aims of monitoring should be to assess from whose point of view existing social
structures and processes regulating resource access and distribution patterns are acceptable.

A measure of fairness or justice articulated by all test teams is people’s agreement with or
respect for a circumstance or decisions taken. This may be indicated by willingness to conform
or to adapt behaviour to comply with the exigencies of existing norms, rules and regulations.
C&I on the issue are included in all country sets (Table 7.3) Some scholars propose distinguishing
between ‘working rules’ and other rules (Thompson and Freudenberger 1997). A working rule
is one that is accepted as fair by the majority affected, and that is adequately enforced. A rule
fitting this definition is not necessarily an adequate rule because it may still discriminate unfairly
against minority groups. Acceptance may result from coercion, resignation or lack of information
on the full implications of the rule. There is a need therefore to distinguish between types of
acceptance. In some cases acceptance will be no more than tolerance. In others it may
demonstrate compliance resulting from intimidation. For acceptance to be founded on agreement
in principle, it must be based on shared knowledge and understanding.

All the test teams agreed with this proposition. This is most clearly reflected in the
Brazilian social criterion ‘Local awareness and knowledge of agroforestry resource use and
management demonstrates an ethic of sustainable land use and conservation’ and the
Indonesian social verifier ‘All adult members of the community have adequate knowledge
about the customary laws attached to land use systems’. Ostrom (1990) also recognises this,
as she imbues the definition of ‘working rules’ with greater precision, maintaining that such
rules “…are common knowledge and are monitored and enforced. Common knowledge implies
that every participant knows the rules, and knows that others know the rules, and knows that
they also know that the participant knows the rules”. She thus suggests the importance of
communication channels, broad-based participatory rule-making and transparency in the creation
of effective rules.

Table 7.3   Knowledge about and Respect for Regulatory Instruments

Indonesia Cameroon Brazil

5.2.1.3
All adult members of the
community have adequate
knowledge about the customary
laws attached to land use systems.

5.1.2
All sections of the community
respect customary law and other
regulations on the sustainable land
use.

v.
There is consensus on how land-
use conflicts are resolved.

6.1.1.1
People know the regulations.

5.1.4.1
The community respects rules on
hunting.

7.1.1
Decisions of conflict resolution
institutions are respected.

1.3.1
Laws and regulations on hunting
matters are known to all the
participants.

I.
Land appropriation procedures
are accepted and respected.

C.
Access to community forest
commons is regulated through
collective action and support.

4.4.1.b
The majority of the adult
population has knowledge of and
agrees with the management
system.

C.
Local awareness and knowledge
of agroforestry resource use and
management demonstrates an
ethic of sustainable land use and
conservation.
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Knowledge and understanding are not always perceived to be the same thing. Therefore
more C&I may be needed to assess whether the significance of information and knowledge is
thoroughly understood. Knowing what a rule is and even understanding its purpose and broader
implications may not be enough to ensure respect and compliance. People are angered by rules
they feel forced to break and their understanding of these rules often reinforces their anger.

The Brazilian social specialist observed that individuals’ attitudes towards a rule can
change depending on whether they are relating it to domestic or community affairs. At the
community level, someone may fully support, in principle, the regulations in force. However,
on the basis of his or her household’s particular circumstances, this same person may feel
equally justified to break the very same regulations and see no inconsistency in their attitude or
behaviour. Self-justification of behaviour exhibiting contradictory values, and aimed at taking
advantage of diverse, incompatible but equally appealing opportunities is known in psychology
as cognitive dissidence. It reinforces the importance of effective mechanisms for the enforcement
of community regulations. Moreover, it reflects the need to optimise cost-benefit distribution
patterns so that fewer people feel compulsion to break the rules.

7.2.2    Rules Adherence and Enforcement
Wide acceptability of regulations, and the processes whereby these are defined, is indicated by
rules adherence and a consensus on mechanisms for their enforcement against violation by
community members and outsiders. Rule enforcement within the community can be carried out
by external, centralised government agencies, by local, more decentralised authorities or by
individuals policing their own behaviour (Baland and Platteau 1996). The risk of community-
based organisations failing to achieve their objectives is amplified where rules on resource
access, rule enforcement and sanctions for rule breakers are lacking (Otsuka 1998). Too few
rules to protect investments, increases the risk of collaborative undertakings being undermined
by free-riding behaviour. Regulatory mechanisms thus serve as a strong incentive to collaboration
as they increase security. All the test teams’ social  specialists acknowledged the need for local
organisations to possess effective regulatory instruments to encourage, moderate or constrain
the behaviour of individuals, families, groups and the whole community.

Despite the unanimous recognition of the importance of rules and sanctions, only the
Indonesian set includes C&I that explicitly refer to community capacity to enforce customary
law and other regulations and to apply sanctions for those who break the rules (Table 7.4).

Indonesia Cameroon Brazil

5.3
Local social organisation has the
capacity to enforce customary law
and other regulations.

5.1.1
There are sanctions for breaking
the rules.

5.1.1.1.
Specific sanctions are attached to
specific land use systems.

_ _

Table  7.4   Enforcement and Sanctions
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7.3   Monitoring Rules Adherence and Sustainability
Sustainability is achieved over time. The sustainability of community forest resource management
therefore depends on its adaptability to changing circumstances. To recognise change a system
of monitoring is needed. The magnitude of threats to sustainability depends on the nature and
pace of change (Colfer 1996) and on the community’s capacity to respond constructively and
quickly enough (see Box 7.2). It depends on the characteristics of both the community’s natural
and social capital. Three types of monitoring can be seen as critical to ensuring the adaptability
necessary for sustainable CMFs:

•  monitoring rule adherence;
•  monitoring the condition of the resource; and
•  monitoring methods and intensity of exploitation.

Ways of monitoring the resource’s condition can range from being highly formal to quite
informal. Information generated on the resource’s condition is useful for adapting resource
management interventions such as harvesting methods and rates. Occasionally it may be possible
to deduce the success of rule enforcement indirectly using C&I of correlated variables such as
aspects of resource condition, but the tests developed no clear proposals on which variables
would be suitable. However, it is not usually reliable to deduce the success of rule enforcement
from information obtained through monitoring the resource’s condition. Direct monitoring of
rule enforcement is therefore desirable.

Box 7.2   Rule Enforcement Capacity of Social Organisations
(Indonesian Social Set)

Criterion: Local social organisation has the capacity to enforce customary
law and other  regulations.

Indicator:
•  Meetings are organised on environmental and land use problems.

Verifiers:
•  Recent case of community meeting on environmental and land use problems.
•  Relevant parties in the conflict are present.
•  Other members of the community than the conflicting parties are present.
•  There are decisions made.

 Indicator:
•  Women are represented equally in meetings and decision-making.

Verifiers:
•  Women are present in meetings.
•  Women are involved in discussion.

Indicator:
•  Participatory decision-making.

Verifier:
•  Decisions are made in meetings of adult members of the community.
•  Participants understand the subject of discussion.
•  No monopoly of discussion by authority.
•  People agree on the discussion inside and outside the meeting.
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7.3.1   Monitoring Rules Adherence
Monitoring of rule adherence can provide valuable insights into the social significance of rules.
It is believed to be particularly critical to the success of common pool resource management.
Some rules that support existing management strategies meet with strong social resistance,
while others are enforced with the support of the community as a whole. Rule compliance can
therefore be indicative of different things. Other factors must be taken into account to understand
why rules are obeyed. Widespread compliance may reflect broad support for rules and help
prevent conflicts from arising. Very strictly enforced rules are also likely to work in many
situations. However, they may work more because people are deterred from violation by a fear
of drastic punishment than because they support them. Regulations associated with dictatorial
rule are more likely to repress potential conflicts than to prevent their development. Interest
must extend from whether the rules and sanctions enforced are sufficient to protect forest
resources from over-exploitation, to whether they support a socially just system. Other questions
include that of whose interests the rules are designed to protect, and how they affect the lives
of less advantaged groups.

In small communities, where forest resources face no significant threat, informal rules
of normative behaviour may be sufficient. In such situations, adherence is often reinforced by
mutually interdependent relationships between community members. In situations characterised
by greater conflicts of interest over the allocation of degraded forest resources, the need to
ensure cooperation and to constrain individual activity in the interests of the environment or
society at large, is likely to be more urgent. More numerous and formal rules usually become
necessary along with more severe sanctions for non-compliance. Rules and sanctions will have
to be monitored to assess their continuing appropriateness under changing circumstances, and
to release information needed to update rules to meet the specific requirements of new problems.

Empirical research in India on forest-dependent communities that have had formal authority
to manage their forests since the 1930s, showed local policing and guarding of community
forests to be the strongest indicators of successful management. This led the researchers to
conclude that “the capacity of a forest council to monitor and impose sanctions on rule breakers
is paramount to maintain the forest in good condition”(Agrawal and Yadama 1997). The research
indicates that, of all the various forms of participation, the most important was the level of
participation in  investment in monitoring and protection.

Comments and
observations on C&I
attributes

The only mention of monitoring in the Indonesian set is the
verifier ‘Timber extraction is monitored by the (management)
authority’ for the social indicator ‘Sustainable extraction of
timber under community management’. Another verifier for
this indicator, ‘People know the regulations’, implies a need
to establish whether community members’ knowledge is
adequate to define expected levels of cooperation as realistic.
People must be aware of rules and regulations before they can
be expected to comply with them.

The complex of I&V under the Cameroonian social criterion
‘Local systems exist for the monitoring and evaluation of
different forest resources’ (Box 7.3)can yield information on
all three forms of monitoring listed above. Similar to the
Indonesian examples, the first indicator of this complex
‘Destructive exploitation practices of forest and techniques
are known’, suggests that being knowledgeable about what is

7.3.2   C&I: Monitoring
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being measured and why is a basic prerequisite to effective
monitoring. Some developments take a long time to show visible
symptoms and therefore escape recognition until they enter
advanced stages. Ignorance of the significance of developments
can obscure the need for close monitoring. Although not
proposed on any of the tests, regularly assessing people’s
knowledge of destructive practices would be one way of
monitoring their capacity to oversee forest resource exploitation
and the efficacy of access and use regulations.

The indicator’s verifier ‘Number of community members
possessing firearms’, suggests that local awareness of the
destructive potential of firearms in over-harvesting game is a
factor that serves to limit their possession. However, this verifier
can be unreliable given the large range of other possible
explanations for the frequency of firearm ownership, including
purchasing power, and people’s resolve to not misuse firearms
that they possess. The second verifier ‘Reported cases of partial
or massive destructive actions on forest resources, e.g. fish
poisoning’ shows the level of active community participation
in monitoring human forest resource interventions.  The verifier
is useful for monitoring rule adherence but also applies to
activities that take place outside the scope of rule address.

The second indicator for the above Cameroonian criterion is
‘Community members effectively contribute to forest resource
assessment’. For the evaluation of this indicator some idea is
needed of how the individual’s contributions correspond to the
nature and scale of changes. For this the verifier ‘Changes in
availability of useful plants and animal species’ is provided.
However, a reliable value of this verifier is usually only available
where effective community contributions to evaluation have
been achieved.  It is also necessary to establish whether people
are able to effectively contribute to monitoring. This can be
assessed with the verifier ‘Individual/collective reporting of
encroachment by non-community members’. Here the
incidence of reporting would be taken as an indicator of
monitoring capacity. The problem remains of establishing
whether the rate of reported incidents reflects the actual incident
rate. This has to be known to assess monitoring efficiency.
The latter verifier is virtually identical to the verifier ‘Reported
cases of partial or massive destructive actions on forest
resources, e.g. fish poisoning’. However, unlike the former
verifier, this covers the actions of community members as well
as outsiders.

Criterion:
‘Local systems exist for
the monitoring and
evaluation of different
forest resources’

Indicator:
Community members
effectively contribute to
forest resource
assessment’.

Verifier:
‘Changes in availability of
useful plants and animal
species’

Relevance/logic:
The above verifier would
better serve its Indicator, and
the Criteria (regarding
existence of a monitoring
system) if it referred
spefically to ‘knowledge of’
the above changes.  This
would make for a more
explicit and easily verifiable
point of information
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Box 7.3   Cameroonian C&I on Monitoring
(Social Set)

Criterion: Local systems exist for the monitoring and evaluation of different
forest resources.

Indicator:
•   Destructive exploitation practices of forest and techniques are known.

Verifiers:
•    Number of community members possessing firearms.
•    Reported cases of partial or massive destructive actions on forest resources,

e.g. fish poisoning.
Indicator:
•   Community members effectively contribute to forest resource assessment.

Verifiers:
•   Changes in availability of useful plants and animal species.
•   Individual/collective reporting of encroachment by non-community members.
•   Changes in fallow periods.

Comments and
observations on C&I
attributes

Verifier:
‘The majority of the
community’s adult
population has knowledge
of and agrees with the
management system’

Representativeness:
 While this is a useful verifier in
many ways, it leaves out an
important element of the
population – that is the youth.
Their views may have strong
implications for sustainability.
Also, a ‘majority’ could involve
all the male members of the
community, and yet a very
small percentage of the female
members of the community –
still an overall majority, yet not
representative nor equitable.

The closest direct references to monitoring rule adherence in
the Brazilian set occur in the complex of forest management
I&V allocated under the criterion ‘The community has
developed mechanisms for monitoring and controlling
productive activities’ (Box 7.4). Here it is proposed that
monitoring be assessed at the same time as patrol controls
over forest timber and NTFP management. The verifiers
‘Observation of internal rules and agreements on the patrol
and control of methods/practices used to extract NTFPs’ and
‘Observation of techniques used in the collection and sale of
animals and ornamental plants’ both directly concern
monitoring of rule adherence, if we interpret the word
observation as an ongoing action. Other verifiers included in
this complex relate to the factors being or to be monitored.
One example here is the verifier ‘Community intervention
mechanisms to prevent or curtail over-fishing and the use
of predatory fishing techniques by outsiders up and down
stream from the community’.  The Brazilian social subset
includes the criterion ‘The community participates in and
monitors all the planning processes of any management
system to be executed within the agroforestry area’. This is
supported by the indicator ‘Active community participation
in the conception and monitoring of agroforestry resource
management systems’. One verifier provided for this,
‘Leadership(s) within the community are representative of
all groups and factions within the community’, leads to the
evaluation of how groups that do not participate directly, do
so indirectly. Another of the verifiers ‘The majority of the
community’s adult population has knowledge of and agrees
with the management system’, signals the importance of
knowledge to monitoring. This is a concern expressed in the
C&I results of all three tests. This last Brazilian verifier further
implies that agreement is necessary for there to be a willingness
to monitor.
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In view of the importance ascribed to monitoring by empirical research (Ostrom 1990)
more attention seems warranted to developing C&I of monitoring processes, as well as of
variables in need of monitoring to assess the long-term sustainability of CMFs.

7.4   Conflict and Inter-community Relations
If existing rules and norms are not followed, because they are perceived as inherently unfair,
unworkable or outdated in the face of new developments, then they become a potential source
of conflict. The introduction of new rules and regulations can also lead to friction should they
clash with the interests of some groups. On all three tests the importance of conflict management
mechanisms was highlighted. We have suggested that there is sometimes a causal relationship
between rule enforcement and the prevention, creation or suppression of conflicts. However,
the ramifications of many conflicts extend beyond the reach of rules and regulations.

Box 7.4.   C&I on Monitoring, Patrolling and Controlling
Forest Management

(Brazil Forest Management Set)

Criterion: The community has developed mechanisms for monitoring and
controlling productive activities.

Indicator:
•  Existence of community mechanisms for patrolling and controlling the various

stages of timber extraction undertaken either by community members or outsiders.
Verifiers:
•  Verification of the registration of ‘sales contracts’ in a cartorio that permits

interruption in the case of the violation of the terms contained in its clauses (legal
land tenure, inventory requirements, infrastructural planning, definition of species
to be exploited, harvesting methods, shedding  of toxic materials into water
courses/reservoirs, reduction of waste production during harvesting, observation
of workers legal rights, etc.)

 Indicator:
•  Existence of community mechanisms for patrolling and controlling the extraction

of NTFPs by the community members and/or outsiders.
Verifier:
•  Observation of internal rules and agreements on the patrol and control of methods/

practices used to extract NTFPs
Indicator:
• Monitoring and control of fishing undertaken by community members and/or

outsiders.
Verifiers:
•  Community intervention mechanisms to prevent or curtail over-fishing and the

use of predatory fishing techniques by outsiders up and down stream from the
community.

•  Existence of fishing agreements between communities.
Indicator:
•  The community has mechanisms to control the collection and sale of animals and

ornamental plants.
Verifier:
•  Observation of techniques used in the collection and sale of animals and

ornamental plants.
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Conflicts indicate distance from the attainment of a collective vision of how multiple
interests of different user groups can be integrated. For forest management to fully qualify as a
community initiative, it must be subordinate to a collective vision – a goal to which all individual
subsidiary interests relate and aspire. Opposing interests and decisions manifest in conflicts.
The Brazilian social specialist noted that in small communities conflicts tend to be disruptive of
relationships of especially high interdependence. Consequently, they readily translate into very
heavy social costs. These costs divide into those inherently incurred by the nature of the conflict
and those in the form of resources spent on trying to resolve the conflict.

Highly stratified or heterogeneous communities face special challenges to organising
themselves around a common interest. The more heterogeneous the community, the more
difficult it is to treat all its segments equally, and the more likely conflicts of interests will
develop. There are inherent difficulties to uniting under a common cause landholders and the
landless, the rich and the poor, patrons and their clients, i.e. groups that, in terms of their forest
dependency status, differ markedly from each other.

During periods of cultural transition, dual forms of leadership and organisation often
emerge. While the vestiges of an increasingly weak traditional leadership may continue to exist,
new leaderships typically emerge in response to exogenous constraints and opportunities.
Sometimes developments along these lines divide the community and, in so doing, generate
conflict.

7.4.1   C&I: Conflict Management
Conflict management mechanisms cover a wide spectrum spanning formal and informal
instruments and including ones designed to either contain, resolve or suppress dormant or
active conflicts. There is a need for conflict prevention mechanisms to promote conditions
conducive to maintaining peace, just as there is for mechanisms to mediate between rival groups
and enhance problem solving capacity.

All three tests generated several general C&I concerning discord between villagers and
some C&I that make specific reference to conflicts between villagers and outsiders (Table 7.5).

All three tests, for example, generated statements seeking to establish the existence and
nature of measures, procedures and institutions for conflict resolution. In the Brazilian set it is
the social criterion ‘Effective measures and institutions for conflict resolution must exist’; in
the Cameroonian set it is the indicator ‘Procedures for the resolution of conflict between
outside exploiters and villagers’ and in the Indonesian set, the indicator ‘There are conflict
resolution mechanisms’.

In all cases, one statement concerning conflict management between communities, or
communities and outside parties, has been included.  These are the indicators ‘There are conflict
resolution mechanisms beyond community boundaries’ (Indonesia, social set); ‘The application
of legal proceedings in the resolution of conflicts about agroforestry resources involving
internal and/or external actors (neighbours, timber companies, other communities, patrons,
etc.)’ (Brazil, social set) and the Cameroonian forest management verifier ‘Procedures for the
resolution of conflict between outside exploiters and villagers’.



168 Chapter 7

7.4.2   C&I: Conflict Management and Transparency

Comments and
observations on C&I
attributes

Indicator:
Decisions of conflict
resolution institutions
within the community.

User group consideration:
The indicator defines a topic
for subjective review.
Evaluation of the adequacy of
decisions will be affected by
the evaluators’ interests. An
interesting issue would be
what, if any, are the
discrepancies in how the
conflicting parties evaluate the
decisions.

Conflicts can only be truly considered resolved when the
solution has either a positive or neutral effect on the common
good. Whether this assertion applies can be assessed with the
Indonesian social verifier ‘There is consensus on how conflict
on land use is resolved’ or with the Brazilian social verifier
‘Solutions to conflicts and agreements are reached in a
legitimate manner that represents the common interest’.
Confirmation of these verifiers is only possible if conflict
resolution processes are transparent. No specific C&I on
transparency were proposed in connection with the issue of
conflict on the Brazilian test.

Only the Indonesian set includes statements that directly
examine the transparency of conflict resolution mechanisms
(see Box 7.5). The verifiers provided for the Indonesian social
indicator ‘Meetings are organised on environmental and land
use problems’ address transparency in decision-making. They
include ‘Relevant parties in the conflict are present’ and ‘Other
members of the community other than the conflicting parties

Table 7.5   Managing Conflict

Indonesia Cameroon Brazil

Criterion:
•Local social organisation has
the capacity to enforce
customary law and other
regulations.

Indicators:
• ==There are conflict
resolution mechanisms.
• ==There are conflict
resolution mechanisms
beyond community
boundaries.

Verifiers:
• There is consensus on how

conflict on land use is
resolved.

• Relevant parties in the
conflict are present (at
conflict resolution meetings).

• Other members of the
community other than the
conflicting parties are present
(at conflict resolution
meetings).

• Adult members of the
community can tell how
conflicts on land use are
resolved.

Indicators:
• Decisions of conflict

resolution institutions within
the community.

• Decisions of conflict
resolution are respected.

• Individual community
members have the possibility
of appeal.

Verifier:
• Procedures for the resolution

of conflict between outside
exploiters and villagers.

Criterion:
• Effective measures and

institutions for conflict
resolution must exist.

Indicators:
• Informal mechanisms exist for

the resolution and negotiation
of community conflicts, family
disputes, and complaints about
the use, possession and
ownership of agroforestry
resources.

• The application of legal
proceedings in the resolution of
conflicts about agroforestry
resources involving internal
and/or external actors
(neighbours, timber companies,
other communities, patrons,
etc.).

Verifiers:
• Solutions to conflicts and

agreements are reached in a
legitimate manner that
represents the common interest.

• Individuals’ perceptions of the
nature of conflict resolutions,
the negotiation arena and the
concrete outcome of conflicts
over resources.
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The absence of conflict gives no reliable indication of a community’s capacity to deal
constructively with conflict. It may indicate only that, up until now, there have been no major
clashes between forest interest groups. The suppression of oppressed groups within the
community may explain the lack of open conflict, for instance, if client-patron relationships of
interdependency exist. These often survive because the clients have no alternatives or are unaware
of potential alternatives. Inequalities, such as those characteristic of client-patron relationships,
often indicate dormant conflicts liable to erupt at some time in the future. At the Cameroonian
test’s Concluding Workshop, it was pointed out that sometimes conflicts present a positive
move towards more equitable distribution patterns, and hence greater social sustainability. Conflict
can therefore act as a positive force for change.

Furthermore, because CMFs are often part of a rapidly changing socio-economic
environment, a current absence of conflicts may tell little about the long-term social resilience
of a CMF system. Forecasting future demand for conflict management is difficult as friction is
not usually planned and erupts unexpectedly. Although the outcomes of conflict management
processes might suggest the appropriateness of conflict management mechanisms, neither the
processes nor their outcomes are necessarily of lasting relevance. However, by focusing on the
assessment of conflict management processes, the C&I evaluation procedure can examine the
preparedness of communities for dealing with conflict even if there has been little need to date.

Peace and harmony are achieved when people agree on each others’ roles and
responsibilities in achieving CMF’s multiple use objectives. Participatory processes facilitate
communication between different groups about their respective roles and responsibilities. Such
processes are therefore important in the prevention and resolution of conflicts. Facilitating the
conciliation of interests, they help prevent conflicts arising. Many of the C&I generated on the

are present’. Elsewhere, the Indonesian social specialist
proposes the verifier ‘Adult members of the community can
tell how conflict on land use is resolved’ for the criterion
‘Customary law and other regulations ensure land use
systems are sustainable land use’.

Some statements on the outcomes of conflict resolution
processes, i.e. the resulting decisions, were developed. Two
social indicators generated by the Cameroonian test apply. They
are ‘Decisions of conflict resolution institutions within the
community’ and ‘Decisions of conflict resolution are
respected’. In the Brazilian set the verifier ‘Individual
perceptions of the nature of conflict resolutions, the
negotiation arena and the concrete outcome of conflicts over
resources’ deal with outcomes as well as other conflict-related
factors. The Indonesian set does not specifically refer to the
outcome of conflict management procedures.

Unlike the other sets, the Cameroonian set includes an indicator
to assess the reversibility of the decisions of conflict
management institutions; ‘Individual community members
have the possibility of appeal’. This important variable gives
some indication of flexibility and the ability of the community
to respond to new ideas and information.

Verifier:
Individual perceptions of
the nature of conflict
resolutions, the
negotiation arena and the
concrete outcome of
conflicts over resources.

Type of verifier:
This is a compound verifier as
it covers several factors, each
of which requires separate
assessment. Where possible,
compound C&I should be
broken down into several C&I,
so that there is one for each
component part. This will
facilitate cross-comparisons of
their values with values
obtained for other C&I.
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participation or representation of community-based forest stakeholder groups, although not
directly addressing conflict management, can provide insights into the community’s capacity to
avoid and resolve conflicts. There is a close relationship between the variables of participation
and transparency as the Indonesian statements on transparency show.

Organisational systems that lack transparency, by confining decision-making processes
to obscurity, tend to be ill equipped for conflict management. The prospects for effective
conflict management are commonly impaired in communities where forms of customary authority
have broken down and been replaced by a closed leadership that fails to adequately consult its
constituents.

Additional factors affecting the success of negotiations include the application of skill
and knowledge, the participants’ commitment to trying to understand various interpretations of
a problem, and a tolerance of differences and a willingness to forgive. All these considerations
converge to suggest multilateral adaptation is the result of successful conflict management.

Box 7.5   The Role of Social Organisations in Conflict Management
(Indonesian Social Set)

Principle: Local social institutions support a sustainable land use system.
Criterion: Customary law and other regulations ensure a sustainable land

use system.
Indicator:
•  There are sanctions for those who are breaking the rules.

Verifier:
•  Specific sanctions attached to specific land use system.

 Indicator:
•  All sections of the community respect the customary law and other regulations on

the sustainable land use system.
Verifiers:
•  Adult members of the community know fairly about the customary laws attached

to land use systems.
•  People agree that customary laws is still effective.
•  There are recent cases where sanctions were felt.

Indicator:
•  There are effective conflict resolution mechanisms.

Verifier:
•  Adult members of the community can tell how conflict on land use is resolved.
•  There is consensus on how to resolve land use conflict.
•  Recent cases of traditional conflict resolution on land use.

Indicator:
•  There are rules that ensure the sustainable use of the forest.

Verifier:
•  Community respects rules on hunting.

Indicators:
•    Rules that ensure the sustainability of forest service functions.
•    Rules that ensure the sustainability of tembawang.
•  Rules on ladang/shifting-cultivation practices that ensure an appropriate fallow

period.



171Social Dimensions:  Determinants of the Social and Economic Outcomes of Forest Management

7.4.3    C&I: Relationships with Third Parties and Managing Conflicts
involving Outsiders

Comments and
observations on C&I
attributes

Indicator:
Community dialogue
structures exist for the
negotiation/discussion of
forest management issues
with State services and
NGOs.

Qualitative aspects:
In this case, the more
qualitative aspects of such an
indicator may be very important
(although difficult to measure).
There may be mechanisms for
negotiation/discussion, but
these may not necessarily
provide an equitable,
accessible or effective
platform for communities (and
especially more marginalized
parts of communities) to
communicate with other
stakeholders.

Compared to internal relationships, the relationships between
the community and outsiders are more conflict prone because
of the greater possibility of these parties possessing conflicting
interests and seeing problems from different historical and other
perspectives. They are therefore more likely to differ in how
they define problems. As community contacts with external
groups and exogenous influences increase, so does the demand
for new negotiation structures on which to develop relationships
and set boundaries for wants and expectations. Negotiation
between internal and external groups is addressed by the social
indicator ‘Community dialogue structures exist for the
negotiation/discussion of forest management issues with State
services and NGOs’ in the Cameroonian social subset. The
Cameroonian forest management specialist regarded negotiation
as a form of participation since it entails the active engagement
of more than one party. He thus refers to negotiation in the
forest management criterion ‘Villagers participate with other
stakeholders in the protection of timber resources in their
communities’ (Box 7.6).

Box 7.6    C&I on Negotiation and Conflict Resolution
(Cameroon Forest Management Set)

Criterion: Villagers participate with other stakeholders in the protection of
timber resources in their communities.

Supporting indicator:
•  Steps are taken by local communities to actively protect their timber species from

exploitation by outsiders who may or may not be backed by the forestry service.
 Supporting verifiers:
•  Procedures for the resolution of conflict between outside exploiters and villagers.
•  Villagers expel forest exploitation companies from their forest if they try to extract

timber without first consulting with the village council.
•  Collectively organised patrols.
•  Compensation deals accepted by the community in exchange for allowing timber

exploiters to extract timber from their forests.
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An issue that featured prominently in the Cameroonian and Brazilian tests was that of
compensation deals struck between commercial timber concession holders and villages that are
located within concession areas. It is the focus of the Cameroonian forest management verifier
‘Compensation deals accepted by the community in exchange for allowing timber exploiters
to extract timber from their forests’. In the Brazilian social subset it appears as the verifier ‘The
local population is compensated for damages caused to their agroforestry resources by third
parties’ for the indicator ‘The application of legal proceedings in the resolution of conflicts
about agroforestry resources involving internal and/or external actors (neighbours, timber
companies, other communities, patrons etc.)’. In the calculation of compensation, knowledge
of the value of forest resources becomes a critical determinant. Often the negotiating party with
the most political influence (frequently the outside party), will use unfair practices to compensate
the weaker party (frequently the community) with a package that does not amount to the full
value of resources appropriated or damaged. Evaluation of the equity impact of compensation
deals requires evaluating C&I of knowledge about the value of forest resources as well.

Related to the above discussions on conflict management, ‘inter-community relations’ in
general are also significant in their relation to maximising community welfare and to security
(Table 7.6). Communities can: benefit from exchange and trade with neighbouring communities;
gain political strength to negotiate with external parties through numbers and unity (Box 7.7);
and  better protect the  productivity of natural resources by preventing each other from exploiting
resources beyond the remits of jointly reached agreement. (e.g., public/shared resources, such
as: fish, lakes lying between communities, rivers, irrigation water, the populations of hunted
animals with large territorial ranges that span communities). As populations increase, community
exploitation of forest resources also tends to increase. This increases the risk of confrontation
between communities.

In some cases inter-community relations are implied if not explicitly mentioned. For
instance, the management of irrigation waters for paddy production is usually a responsibility
assumed by a number of communities located at various points along the river being used for
irrigation water. The C&I on irrigation management in the Indonesian set refer just to stakeholder
agreement on distribution. In fact, all C&I that refer to stakeholder groups in general may be
relevant to stakeholders that are not community members as well as those that are.

Again many of the C&I proposed that make no direct mention of outside parties will
nonetheless generate information on a community’s external relations. References to training
and education support in the Indonesian social set are exemplary. All C&I pertaining to policy
and legal matters in fact imply a relationship with third parties.

Table 7.6   C&I on Inter-community Relations

Indonesia Cameroon Brazil

2.2.1.2 Presence of clear and
distinct boundaries recognised
by the community.

4.3. Consensus on property
rights exists between
communities.

4.3.1 Conflict resolution
mechanisms extend beyond
community boundaries.

4.3.1.1 Cases of land conflicts
between communities, and
their resolution.

3.1.1 The forest boundaries
and all those with
neighbouring villages are
known and respected by all
concerned.

5.1.4. Boundaries of
community area are known
and respected by community
members.

5.1.4.1 Knowledge of
important features indicating
boundaries among
communities.

6.6.1 The community possesses
forms of inter- and intra-
community organisation.

5.6.3.2 Existence of fishing
agreements between
communities.

6.5.5.a  The history and
structure of intra- and inter-
community organisation.

6.6.2.b. The representation of
women in intra- and inter-
community associations.
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Box 7.7    Inter-community Knowledge Exchange and  the Unification of
Resource Allocation Objectives in the Arapiuns River Basin

Non-governmental organisations often play a major role in channelling information to
communities. However, the more isolated communities tend to have less contact with
NGOs. This was the case at the two Brazilian test site communities, where the larger,
more accessible São Pedro had had more contact with the Rural Workers’ Union (STR).
This contact had increased the community’s awareness of its regional context. Over
the last few years, it has received logistical support from the STR to prepare a case
against the timber company it accuses of having degraded its forests. In the process
the community became more knowledgeable about the company’s plans to extend its
logging activities into other parts of the region.

This new knowledge, together with the community’s first-hand experience of logging
damage, increased local awareness of the regional effects the company’s future plans.
Leaders from São Pedro undertook a two-week river excursion to visit all the communities
located along the Arapiuns, Arua and Maro rivers (all belonging to the Arapiuns river
watershed), to discuss the timber company’s plans. Because of the communities’ greater
isolation, their inhabitants had been unable to substantiate rumours they heard of a
timber company’s intentions to move into their forest. The outcome of this mission was
that all the communities’ leaders agreed the company should not be allowed to remain
in the region. Approximately two years later, at the time of the C&I test, these communities
were close to reaching an agreement with government departments on the demarcation
of an extractive reserve to cover their area. Towards the end of 1998, they were granted
official permission to create the reserve.

7.5    Adapting to Change
The relevance of standards and rules governing forest resources varies over time, requiring that
these be updated. Amendment will be necessary as changes occur in the supply and demand of
resources, the community’s size and composition and its degree of integration in the national
economy. Social innovation then becomes important to maintain control over forces determining
change and its side effects. Mechanisms that would benefit from innovation (e.g., decision-
making, rule enforcement, management methods) need to be identified, as well as the existing
capacity to adapt to new conditions.

Innovative or adaptive capacity can be severely restricted by a lack of means. However,
where room for manoeuvre exists, the ability to adapt still depends on a flexible attitude, sufficient
knowledge and skills, and on a vision that makes the application of these turn intentions into
reality. Monitoring the changes in cause and effect relationships is an important element in
guiding development.

Local organisations play a critical role in coordinating and supervising the monitoring
activities that precede adaptation. An important element of this role is the activation of
communication channels to disseminate information about monitoring and its results or outcomes.
The role of social organisations in forest resource decision-making and regulation tends to be all
the more critical in larger communities whose socio-economic complexity overtakes the
capabilities of informal mechanisms to control change. The extent to which this role is successfully
assumed reflects the community’s ability to adapt its organisational capacity in accordance with
the demands generated by its growth.
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7.5.1   C&I: Adapting Rules and Regulations
Only the Indonesian and Cameroonian C&I sets include statements (I&V) that refer to community
capacity to respond to change by adapting and/or creating new rules and regulations.  The
Cameroonian set includes the social indicator ‘Communities have the capacity to develop new
rules and practices of exploitation in response to perceptible changes in the resource base’
(Table 7.8). In the Indonesian social subset we find the indicator ‘New regulations and sanctions
that can cope with new development problems on land use and natural resources are still
being developed’.

Both these indicators require assessment of whether new rules and regulations are
developed in response to perceived changes and whether they address problems arising as a
result of environmental or socio-economic change. If such developments are evident, the
implication is that the community monitors changes in one way or another. Whether people
have participated in monitoring, or are informed of the findings of monitoring, can be established
by the Indonesian social verifier ‘People can differentiate between traditional and new
regulations/rules that the community has agreed upon’.

The capacity of the community to create its own rules is addressed with the Indonesian
social verifier ‘New regulations/rules are initiated locally’. This verifier also helps evaluate how
closely rules and regulations address locally perceived problems.

Table 7.7    Selected C&I on Community Relations with Third Parties

Indonesia Cameroon Brazil

7.1.3.6  Information exchange
with information sources
outside the community.

3.4. Villagers participate with
other stakeholders in the
protection of timber resources in
their communities.

3.4.1.  Steps are taken by the
local community to actively
protect their timber species from
exploitation by outsiders who
may or may not be backed by
the forest service.

3.4.1.1  Procedures for the
resolution of conflict between
outside exploiters and villagers.

3.4.1.2  Villagers expel forest
exploitation companies from
their forest if they try to extract
timber without first consulting
the villagers.

3.4.1.4. Compensation deals
accepted by the community in
exchange for allowing timber
exploiters to extract timber form
their forests.

5.4.1  Response to calls by
village heads and opinion
leaders for collective action
against intruders, e.g. forest
exploiters and non-community
members.

5.4.1.1  Cases of incidents with
intruders.

7.1.3  Community dialogue
structures exist for the
negotiation/discussion of forest
management issues with state
services and NGOs.

5.6.3.1  Community intervention
mechanisms to prevent or curtail
over-fishing and the use of
predatory fishing techniques by
outsiders up and down stream
from the community.

6.2.2.c.  The local population is
compensated for damages
caused to their agroforestry
resources by third parties.

6.7.3.  Community dependence
upon external subsidies
provided by NGOs, religious
organisations and/or the
government.

6.7.3.a Community efforts to
give continuity to management
systems introduced or being
implemented by external actors.

2.1.6.3  Informal and
institutional mechanisms (e.g.
IBAMA patrols and inspections)
exist, effectively controlling
commercial hunting in the CMF
area.
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7.6   Land and Tree Tenure
In many traditional forest communities the social organisation of space has evolved according
to the proximity of kin. As the community becomes larger and more complex, establishes more
links with the outside world and pressures on forest resources mount, so new and more complex
institutions are required to ensure a coherent and binding approach to the distribution, protection
and defence of resource access.

All test teams agreed that, depending on a number of other variables, land tenure situations
invoke strong negative or positive trends towards forest sustainability. The opinion prevailed
that forest community inhabitants should enjoy security of land tenure at all costs. Security of
tenure was considered by the test specialists to be a fundamental right of traditional and indigenous
forest inhabitants. It was seen as an essential prerequisite to sustainable CFM even though this
it is not a guarantee by itself.

Although none of the team members made the distinction, we believe it is important to
distinguish between two aspects of tenure:

1.  The land and resource tenure of the community as an entity which gives its members
the authority to collectively manage land and resources, and to negotiate the terms for
contracting this authority out to third parties.

2.  Traditional tenure systems operating within the community.

 The first aspect presents the policy and legal question of how far the national government
should go towards guaranteeing tenure rights of local communities and  associated management
responsibilities. Many people believe the State should allocate land tenure and use rights to
communities as entities, rather than directly to their individual inhabitants, for distribution amongst
members according to customary regulations. Empirical research shows forms of individual
land ownership introduced by newly adopted economic orders frequently undermine cooperation
in common resource management. These issues are discussed in more length in the chapter
reviewing C&I related to policy issues.

 Internal tenure systems vary greatly in different parts of the world, in terms of the types
of tenure arrangements existing between individuals and the community as a whole. In most
cases, the State has only the most superficial understanding of the relevant customary laws.Many
believe that interference in customary laws should, therefore, be minimal to avoid friction, and
that conflicts arising from the internal distribution of access to land should be the communities’
responsibility to resolve.

Table 7.8   Creating new regulatory instruments

Indonesia Cameroon Brazil

5.34
New regulations and sanctions
that can cope with new
development problems on land
use and natural resources are still
being developed.

5.3.4.1
People can differentiate between
traditional and new
regulations/rules that the
community has agreed upon.

5.3.4.2.
New regulations/rules are initiated
locally.

5.4.2
Communities have the capacity to
develop new rules and practices
of exploitation in response to
perceptible changes in the
resource base.

5.4.2.1
Recent changes in traditional
forest use regulations and/or
exploitation practices and
techniques.

___
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To what extent internal systems of tenure and use regulation should be accountable to
external systems is debatable. Various degrees of external regulation of traditional tenure systems
exist. It is important to increase knowledge about traditional systems in order to fully understand
the implications of their subordination to external controls.

Collectively, the myriad tenure arrangements existing in a community constitute a social
institution that accommodates the political aims of the ruling group, class or caste. Important
inferences about equity, capacity and opportunity can be made from the existence, security and
conditions tied to land or tree tenure arrangements and agreements. Access to land and land use
rights are clearly indicative of relative social welfare and power. They equate with access to
natural capital from which wealth can be generated. They therefore tend to be good indicators
of political and economic status.

It is surprising that none of the C&I proposed on the tests specifically addresses the
conversion of common land into a marketable commodity. This is especially so in the Brazilian
case. In the Brazilian Amazon region the commoditisation of land is a common phenomenon
associated with an array of disturbing social consequences, such as a growing landless rural
population and the pushing back of the forest frontier by dislocated forest farmers. We presume
little or no evidence of this trend was found at the Brazilian test site.

7.6.1   C&I: Land Tenure and Conditions attached to Security of Tenure
Land tenure arrangements are essentially contracts that stipulate how land may be used  under
certain conditions. In the Cameroonian and Indonesian tests the social specialists stressed the
importance of rights of access to common resources and security of tenure being tied to the
fulfilment of conditions and responsibilities designed to ensure forest resources are not plundered.
Responsibilities and conditions may be traditionally defined and imposed. Alternatively, they
may imposed by policy prescriptions or by law.36

Some conditions attached to land tenure security are more effective than others in
protecting forest resources from unsustainable use or conversion. The Indonesian social principle
‘Secure community tenure systems support sustainability’ suggests the conditions tied to land
tenure must be examined, as it is these that determine whether tenure systems support
sustainability (Table 7.9). The existence and scope of such conditions may be revealed by C&I
of customary law and of national laws and policies. The question remains as to which conditions
should be attached to tenure rights and which forms of land use should be subject to regulation
regardless of tenure arrangements. The Indonesian social verifier ‘Specific sanctions attached
to specific land use systems’ is the only statement in the three country sets that refers to
sanctions attached to specific land use forms, whether land ownership is private or communal.
It is part of the conflict management complex associated with the Indonesian criterion ‘Customary
law and other regulations ensure sustainable land use systems’.

36    In some Brazilian Amazon states, squatter farmers are now given concessionary land titles in situations where
they would previously have qualified for definitive, fully transferable land title deeds. The concessionary
titles bestow permanent land use rights but prohibit the sale of any part of the land and require that at least
50% of it remains under forest cover. This helps to curtail forest conversion to pasture, which previously was
closely linked to land speculation.
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Many of the Indonesian C&I formulated on tembawang, directly or indirectly concern
conditions attached to tembawang access. The customary regulations governing tembawangs
amount to an institutionalised form of land ownership that integrates individual and communal
ownership patterns in space and over time (Box 7.8).

An important consideration is that both private and communal property rights can generate
externalities unless special regulatory mechanisms exist. It makes no difference what form of
ownership land is under; local soil erosion can cause the sedimentation of rivers, the use of local
wells can lower the water table elsewhere, local deforestation can result in forest fragmentation
that hampers the reproduction of certain animal species, etc.

With regard to private property, agreement is needed on the ownership status of fauna
species whose migratory routes pass through such property and whose capture on such property
could affect the species’ populations elsewhere. Hunting rights in forests and fallows on
individually owned holdings, are commonly contested in forest communities. This controversial
issue is one of several bridging common and private property. These issues should perhaps be
subject to a set of restrictive conditions which, for the sake of ecological integrity, should apply
to all land tenure arrangements across the board. In this case some more specific C&I on the
scope of conditions attached to land tenure might be appropriate.

Table 7.9   Selected P, C, I&V on Land Tenure

Cameroon Indonesia Brazil

Principle:
Long-term community access
rights to land and forest
resources are clearly defined,
known and accepted.

Criteria:
• ==Evidence of access/use
    rights demonstrated by
    community members.
• ==Forest products contribute
    significantly to the socio-
    economic well-being of the
    different age and sex groups
    in the community.
• ==Sites of special socio-

cultural, historical and
touristic values to local
communities are known and
protected by social control
mechanisms.

• ==Access rights to community
forest commons is regulated
through collective action
and support.

• ==Community management
and use of forest resources
and State priority goals on
forest management and
development are
compatible.

Principle:
Secure community tenure
systems support sustainability.

Criterion:
• Secure community tenure

systems are guaranteed by
the State.

Indicator:
• State laws and regulations

guarantee secure
community tenure.

Criteria:
• Government plans and

development programmes
are based on considerations
of local tenure and land
utilisation systems.

• There is consensus on
property rights between
communities.

Principle:
The activities for the
management of agroforestry
resources maintain the
biological, socio-economic and
cultural well-being of the local
population in the long term.

Criterion:
• The local population’s land

usufruct possession and
occupation rights are
secured in the long term.

Indicators:
•  The local population’s land

usufruct possession and
occupation rights are
secured in the long term.

Verifiers:
• Survey of land use rights,

possession and ownership
rights.

• Survey of legal and
customary rights of
concession of land use,
possession and ownership
rights.

• Existence of customary
agreements within the
community concerning
land use and agroforestry
resources.
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Box 7.8    Tembawang Forest Gardens:  Tenure Regulations for Intra- and
Inter-generational Access to Forest Resources

In the Dayak tradition of the Darok and Bedigong villages, inheritance laws ensure that
tembawang forest gardens, and in particular the trees standing within them, will be
delivered into the stewardship of future generations. The tembawangs are planted and
established on shifting agricultural plots during crop cultivation or shortly before the
plots are fallowed. Initially, the trees are the private property of the individual or family
who planted them. When these people die, the nuclear families of the next of kin inherit
the user rights and responsibilities attached to the planted trees and the area they
occupy. With each generation, these rights and responsibilities are inherited by a larger
descent group. Thus, the benefits derivable from tembawangs gradually spread across
an ever-larger descent group, including, with each successive generation, more family
units more distantly related. Eventually, the trees that were originally individual, private
property, pass to virtual communal ownership through the expansion of the descent
group over the decades.
Tembawangs can be converted to other forms of land use. However, the conditions for
conversion are rigorous and include the establishment of new tembawang elsewhere.
The older the tembawang, the more people hold access shares to it, and the more
difficult and unlikely it becomes to reach the agreement needed for conversion.
We can conclude therefore that tembawangs fulfil multiple social roles by:

•    meeting the needs of current generations;
•   ensuring future generations reap the benefits of investments made by current

generations;
•    ensuring future generations equitable access to tembawang resources; and
•     laying the foundations for social collaboration between those who share rights to

tembawangs, as rules require cooperation between the shareholders to guarantee
the survival of tembawang.

The inheritance regulations, designed to guarantee its survival and perpetuate its social
role, are an integral part of the tembawang system. The deterministic magnitude of
tembawangs makes them an important pillar upon which the social integrity of the
community as a whole rests.
Tembawangs illustrate how social ‘forest benefit’ pathways can flow through kinship
and social relationship networks to distribute forest benefits among present and future
generations. These networks are normally a product of the cultural history of traditional
communities. Their complete or partial disruption can translate into heavy social costs
and greater inequity. The more effective the traditional networks are at fairly distributing
access rights between community members and  generations, the higher the social
costs likely to result from their disruption.  The tembawang inheritance system delivers
the fruits of individual labour into the community of future generations, for their benefit.
It serves as a social welfare protection mechanism. It serves to ensure future sharing of
resources. The rules governing the day-to-day exploitation of tembawangs protect their
productive capacity. They also exist to ensure that, the long-term social welfare conferred
by tembawang inheritance, is not compromised.
Criteria, indicators and verifiers created for assessing the sustainability of tembawang
gardens included the following:

C&I:
‘Customary law and other regulations ensure fair access to community natural
resources and fair distribution of their products among community members’;
‘Tembawang forest gardens’ social functions are retained’; ‘Rules that ensure fair
distribution of tembawang products to all stakeholders’; ‘The vegetation structure
of tembawangs resembles that of natural forest’.

V:
‘The extraction of NTFPs is coordinated by local management organisations’;
‘Decision-making on tembawang enrichment or conversion is a social and not an
individual occasion’.
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 7.6.2   Other C&I Relating to Security of Tenure
In the Cameroonian set, the C&I complex under the social principle ‘Long-term community
access rights to land and forest resources are clearly defined, known and accepted’ guides
assessment of the compatibility between land tenure and forest sustainability. It calls into question
the relationship between access/use rights, the distribution of forest benefits and the protection
of special sites. Additionally, it aims to reveal how effectively common resource access is
collectively regulated. All these issues reflect, to varying degrees, the responsibilities assumed
by the community for natural resources. How external factors affect the capacity of the
community to assume responsibilities must also be considered.

i)   Acknowledgement of Traditional Tenure Rights versus the Development
of New Ones

The social specialists concentrated on developing C&I for the assessment of traditional, locally
initiated and ‘owned’ systems of distributing and securing land tenure and resource access
rights. This is in agreement with one of the test’s foremost objectives: identifying the community’s
own managerial capabilities. Additionally, many of the social C&I on land tenure were formulated
on the underlying assumption that State authorities should focus on legalising existing traditional
rights rather than on altering these or creating new ones. On all tests, C&I were thus developed
to ascertain the extent to which already-established ‘community tenure systems’ (Indonesia),
‘customary tenure’ (Cameroon) and ‘customary land possession rights’ (Brazil) are officially
recognised (Table 7.10). Such recognition was considered necessary to prevent national policy
and legislation from posing obstacles to the smooth, appropriate implementation and evolution
of traditional systems.

When developing C&I we need to be aware that the use of the term ‘Security of Tenure’
could suggest that existing rights should somehow be converted to new legal rights in order to
grant security. Under some circumstances new legal rights may offer the best solution.37 However,
both theoretical arguments and empirical evidence exist to show such developments can easily
damage or destroy indigenous concepts of occupation and usufruct, and turn land and some
rights into commodities (Baland and Platteau 1996 p. 43). Both social and environmental problems
are likely to escalate as a result.

Indonesia Cameroon Brazil

4.1.1
Secure community tenure system
is guaranteed in state laws and
regulations.

4.1.2
Community property rights are
indicated on official land use
maps.

4.2
Government plans and
development programs are based
on consideration of local tenure
and land utilisation systems.

5.1.3
Formal legal frameworks
accommodate customary tenure.

5.1.3.1
Acceptance of customary use
rights by State Law Courts

6.1.1
Customary land possession rights
and concessionary agreements
concerning the management of
agroforestry are recognised.

Table 7.10   Selected C&I on Official Recognition of Customary Land Tenure

37    See Smith 1996, p. 203.
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ii)   Tree Tenure
None of the tests generated any C&I specifically related to tree tenure. This issue was, however,
discussed on the Indonesian and Cameroonian tests. At the Cameroonian workshop the importance
of tree tenure and its recognition by national law was stressed in connection with the inter-
generational transfer of resources. It was generally agreed that those who plant trees should be
legally recognised as the rightful owners of the trees they plant. Where this is not the case,
incentives for people to plant or protect trees is reduced. The point was made on the Cameroonian
test that many people will die before the trees they plant reach harvestable age. Some form of
reliable registration of who plants which trees is required so that when the planters of trees die,
their offspring, or another party indicated by themselves, can inherit the trees. Many traditional
societies have time-honoured norms on tree ownership, transfer and inheritance. Often, however,
they do not conform with national legislation on tree tenure.
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Chapter 8.
The Policy and Legal Dimensions of
Sustainable Community Managed Forests38

8.1 Overview

Our interest in legislative and policy issues centres on their capacity to promote ecologically
sustainable and socially equitable CMF. Around the world an increasing number of CMF systems
and initiatives need, more than ever, the supportive backing of a strong policy and legal framework
to deter free-riding behaviour (especially of outsiders), the creation of negative externalities,
and to mitigate the adverse consequences of free competition.

Legislation and policies can pursue this objective simultaneously from two, potentially
mutually supportive, angles. On the one hand, they can support or create conditions conducive
to sustainability and equity; on the other hand, they can also transform or eradicate conditions
antagonistic to this goal�s achievement. A cross-sectoral approach helps to ensure laws and
policies governing diverse sectors complement each other to promote the sustainability of CMFs.
This consideration is paramount where sustainable, integrated development is the stated overriding
goal. Furthermore, there must be compatibility between local and national interests � policy and
law proposals to ameliorate local conditions must be assessed within a regional context to bring
into focus any geographical side effects. The promotion of CMF locally should not place societal
welfare in jeopardy by generating negative externalities.

On each of the three tests, a clear consensus emerged that policies and laws must:

·   recognise forest peoples� rights to forest resources and to live under the conditions
upon which their cultural identity depends.

For this to be satisfactorily achieved, it was further agreed that policies and laws must:

·  enable forest communities to maintain or regain authority over the sustainable
management of their natural resource base.

Fulfilment of the above objectives could generate positive externalities for the benefit of
society at large. There is reason to believe that, for example, rural-urban migration and its
associated social costs in terms of urban poverty would be diminished by the above.  Persuasive
arguments exist that government spending can be more efficiently targeted to forest conservation
and associated watershed protection through legalising indigenous territorial claims. Empirical
evidence suggests that the creation of indigenous reserves can reduce the need for policing
adherence to environmental law within these areas, as substantial responsibility for this will be
assumed by the reserves� inhabitants (von Hildebrant 1990).39

Government as an institution is responsible for ensuring that none of its constituents
suffers the violation of basic human rights. This can present a dilemma where different ethnic
groups within a nation wish to remain or again become politically autonomous. The human

38  This chapter is written by Nicolette Burford de Oliveira with Bill Ritchie.
39   Frequently, intrusive external forces overwhelm indigenous resource control in reserves (e.g., Yanomani in

Brazil). There are also cases where the indigenous community has itself overexploited natural resources within
its reserve areas, showing a failure to adequately plan and/or police its own activities (e.g., some Caiapo
reserves in Brazil).
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rights records of some indigenous systems of governance do not conform to national or
international standards. Elsewhere the reverse applies. Some national governments fail to respect
indigenous concepts of governance that are different to their own and arguably, in some cases,
more socially �just� than their own. The legal and political relationships between quasi-autonomous
ethnic states and the larger nation states within which they are located are often very complex.
This complexity can be especially pronounced where cultural integration is advanced or where
the national government seeks to appropriate resources located on indigenous land. The
sustainability of cultural diversity and social welfare depends on how policy and law reform
processes deal with such dichotomies.

In our review of the C&I generated on the significance of policies and laws to CMFs, we
identify six  dominant interlinked concerns:

·  Legal and policy provisions to accommodate customary land tenure and legal
systems (8.2);

·  Compatibility between community and State management and development
objectives (8.3);

·  The role of communication and community participation in policy and law
development  (8.4);

·   The roles of state and community mechanisms in managing conflict. (8.5);

·   The need for laws and regulations to directly restrict forest resource exploitation
 (8.6); and

·    Social welfare policy domains with an impact on forest resource sustainability (8.7).

Below we present the C&I proposed for assessing these areas of concern, along with
some commentary on the rationale behind them. We also point to issues we feel are important
but which were inadequately addressed by the proposed C&I.

8.2   Legal and Policy Provisions to Accommodate
Customary Land Tenure and Legal Systems

Throughout the world, nation states have assumed the responsibility for distributing private and
shared access to land and forest resources through the creation and enforcement of laws and
policies.  In most cases, the laws and policies make security of tenure conditional, i.e., some
forms of land use and/or transactions are not permitted.

The State�s recognition of community tenure rights was identified as an essential, underlying
precondition for sustainable CMF on all tests.  The idea that the State must commit itself to
ensuring the community�s tenure rights was not contested. This was thought to be a prerequisite
for collaboration between the State and the community on the implementation of other measures
promoting sustainability. Without secure tenure rights recognised in law, communities are never
entirely free from the threat to their resource access posed by timber companies and other
external entrepreneurs or land grabbers.

The Indonesian team developed the most detailed complex of C&I for the assessment of
land tenure security.  The Indonesian social criterion �Secure community tenure systems are
guaranteed by the state� overtly suggests that the nation state committed to sustainability has
the obligation to secure natural resource tenure for forest communities (Table 8.1). Fulfilment
of this criterion is indicated by whether �State laws and regulations guarantee secure community
tenure systems�. The additional indicators proposed for the criterion are intended to elicit evidence
of official recognition of community tenure, such as community lands being accurately portrayed
on official maps and honoured by State forest development programmes. The related verifiers
are �Participatory mapping� and �Absence of overlapping tenure rights�. Community
participation in the mapping of lands will help ensure the reliable representation of land claims.
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In the Cameroonian social C&I subset the issue is addressed by the principle �Long-
term community access rights to land and forest resources are clearly defined, known and
accepted� together with its supporting indicator �Formal legal frameworks accommodate
customary tenure� and the verifier �Acceptance of customary use rights by State Law Courts�.

The three test teams each reached agreement that the State and the community need to
unite under a common definition of the community�s tenure rights, and that this definition may
vary from one case to the next. All teams similarly accepted the importance of the State recognising
and honouring existing traditional forms of �internal� land tenure. The general opinion was that
only very rarely will the ideal definition of a community�s land tenure rights (which itself will
vary from place to place and from person to person) correspond with the national land law
prototype. The transformation and division of land traditionally under communal ownership
into individually owned landholdings, often contributes to the destabilisation of cooperative ties
between community members rooted in common resource management. This can lead to
conflict.

All test teams maintained that, whenever possible, the law should provide for community
land tenure to evolve from traditional tenure models. On the Brazilian test, the prevailing opinion
was that the State should guarantee collective tenure rights that the communities can then divide
in compliance with traditional guidelines. There would be, however, certain conditions set down
by the State that protect societal interests that communities would be legally required to accept.
In many countries, it is under debate as to what extent internal systems of land access distribution
and regulations should be made accountable to external legal systems.

With the possible exception of the Brazilian social verifier �Survey of legal and customary
rights of concession of land use, possession and ownership rights�, none of the tests produced
C&I that address the nature of conditions, legal or otherwise, attached to land tenure security.

Table 8.1   Selected P, C, I & V on State Provisions for Land Tenure Security
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Attention to this detail could be extremely useful, since such conditions can be powerful
determinants of patterns of social change. The idea that rights of access to land should be tied
to its use has been widely upheld in policy forums and by academics (Christodoulou 1990). In
fact, in traditional societies throughout much of Africa and Amazonia this is the norm for
privately held (but not owned) or communal land. Enshrining these conditions within the law
could guard against rural capitalism culminating in more skewed land ownership distribution
patterns. Even so, policies and laws that tie access to land with restrictive land use must normally
include a package of conditions (or set of decrees) designed to ensure the tie does not lead to
adverse environmental consequences. In Brazil, for instance, until recently linking tenure security
with productive land use caused deforestation as farmers cleared forest to prove land was being
brought into agricultural production. New legislation has since considerably offset this undesirable
outcome.

State policies and laws often create conditions under which communal land can be
converted into privately owned holdings and thus a marketable commodity. The broader
implications are numerous and they extend over social, economic and environmental spheres.
At the larger of the two Brazilian test site communities, the question of how land sales would
affect the community�s social structure was topical among some of its leadership, although
such sales to date have been rare. Despite the far-reaching implications of capitalisation and
land sales, no C&I that specifically address these issues were created on any of the tests.

8.3    Compatibility between Community and State
Management and Development Objectives

If the national law is to embrace the interests of all citizens then careful analysis is required of
the rights and responsibilities of different groups and which compromises are to be upheld by
the law. To address these issues, it is necessary to distinguish between stakeholder groups, who
may have an interest in community forest resources, and shareholder groups, that exclusively
hold the right to control community forest resources and the distribution of costs and benefits
arising from them.

Comments and
observations on C&I
attributes

Indicator:

State and NGOs assist
communities in
sustainable forest
management.

Value judgement:

The phrasing of the indicator
(i.e., �assist�) leaves this
indicator open to considerable
value judgement/
interpretation.  To make this a
useful indicator it would need
to be specified directly or
through its verifiers.

The Cameroonian social C&I, we have already mentioned,
emphasises compatibility between the forest management and
development goals of the community and those of the State.
Among these are several indicators and verifiers concerning
compatibility that are dispersed under several criteria. The issue
is also the subject of a full C&I complex (Box 8.1), headed by
the criterion �Community management of forest resources
and State priority goals on forest management and
development are compatible�. The legal recognition of
community land and resource tenure rights is indirectly
addressed by the criterion�s supporting indicator �Capacity of
the legal system to include the aspirations of local
communities in forest management�. The content of and
changes in forest policies and regulations, and the outcome of
law reforms, are the subjects of the indicator�s related verifiers.
Together, the indicator and its verifiers imply that some
communication between the State and the community is needed
to unify the activities of different interest groups under a
common end-goal of sustainability and for monitoring to lead

8.3.1    C&I:  Compatibility between Local Objectives/Capabilities and
State Policies and Laws
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8.3.2   Communities, Capitalism, and Development Objectives

As outlined in Box 8.2 below, the integration of a community into a capitalist economy � whether
as an intentional development strategy or unsolicited � incites significant enough impacts that
one of the teams developed a subset of C&I specifically relating to them.  São Pedro, the larger
of the two Brazilian test site communities, was significantly more integrated into the mainstream
capitalist economy, than was the smaller community, Cachoeira de Maró.40  The test team did

to mutual cooperation in implementing management
adjustments. Without communication, compatibility when it
does appear will be coincidental and, as such, may be only
transitory.

The second indicator �State and NGOs assist communities in
sustainable forest management� for the Cameroonian criterion
on compatibility implies appreciation of this need. The indicator
aims to identify initiatives taken by the State and NGOs to
actively promote sustainability. One verifier to evaluate the
quality of assistance provided is �Initiation of procedures for
obtaining legal �Community Forests�. This reflects the delivery
(or failure thereof) of practical, readily understood and
implemented extension advice. Another verifier is whether
education programmes are appropriately developed to further
integration of community and State goals. We return to further
discuss this complex of C&I in relation to education policy.

40  We do not intend to overlook the influence capitalism exerts over more isolated forest communities in the
region of the Brazilian test site or elsewhere. The smaller of the two Brazilian test site villages is heavily
dependent on river tradesmen (regatões) who purchase their agricultural and forest produce at very low prices
and sell essential commodities at highly inflated prices. Access to capital has helped communities with better
access to markets to purchase their own ships and thus break away from dependence on regatões.

Box 8.1   Integration of CMF Systems and State Priority Goals
(Cameroonian Social C&I Set)

Criterion: Community management of forest resources and State priority goals
on forest management and development are compatible.

Supporting indicator:

·   Capacity of the legal system to include the aspirations of local communities in
forest management.

Supporting verifiers:

·   Content of forestry policy and regulation.

·   Changes in jurisdiction.

Supporting indicator:

·   State and NGOs assist communities in sustainable forest management.

Supporting verifiers

·   Initiation of procedures for obtaining  legal (formal) community forests.

·   Appropriate development of education programmes.
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not attempt to quantify wage labour or landlessness in São Pedro, but the majority of families
appeared to cultivate their own land in the traditional way. However, the timber company which
operated in the area until recently has profoundly affected the community�s economic order.
Several villagers complained bitterly about the company�s exploitation of labourers as well as
about its mismanagement of timber resources. Local conditions suggest the community�s
economic order could undergo more drastic transformations as a result of future participation
in the market economy. Aware that this possibility could transpire and cause wealth inequalities
to wider within their community, villagers have started to organise themselves to control changes
of this type. The Brazilian social specialist saw the present time as a critical juncture in the
community�s economic history. This, and the international importance of capitalism in reshaping
subsistence economies, led him to formulate a series of C&I for assessing the impact of
rural capitalism on labour, and on politico-legal instruments designed to mediate this impact
(Box 8.2).

The above box highlights one of the difficulties in assessing change in forest communities
and the policy or legal response to this: definition of terms. What criteria should be employed to
differentiate, for instance, between those children whose work on their own family farms is
often justified on the grounds of being a learning and socialisation process, and those who are
engaged in similar activities elsewhere but are being exploited as cheap labour? This is a reminder

Box  8.2   Legal and Policy Measures Necessitated by
Processes of Capitalisation

(Brazilian Social C&I Set)

Criterion: Workers� rights and conditions are appropriate and at least
considered just in employment relations between community
members and external actors, concerning the use of agroforestry
resources.

Supporting indicator:

·   Salaries and benefits are appropriate in relation to the tasks performed.

Supporting verifiers:

·   Community members have basic workers� documentation and access to legal
benefits.

 Supporting indicator:

·   Absence of underpayment and the exploitation of child and female work.

Supporting verifiers

·   Pertinent labour legislation is enforced.

·   The history, structure and allocation of labour within the community over recent
decades.  Supporting indicator:

·   The right to class organisation is guaranteed.

Supporting verifiers:

·   The history and structure of intra- and inter-community organisation.

·   The history of the community�s participation in the definition of public policies of
local and regional impact.

Supporting indicator:

·   The right of collective negotiation between the community, its representatives and
external actors is guaranteed.

Supporting verifiers:

·  Contemporary histories of relations with external actors and the negotiation
mechanisms used by external actors.
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of the importance of clarifying words (e.g., work) and terms (e.g., child labour) used in C&I
that can readily generate ethnocentric assumptions. This consideration is critical if C&I are to
guide policy and law reform towards more accurately targeting and protecting certain groups,
such as children, within forest communities undergoing rapid cultural and economic
transformation.

8.4   The Role of Communication and Community
Participation in Policy and Law Development

The Cameroonian team did not create any indicators that specifically examine how the forest
community proactively assists the State apply local knowledge to tailor assistance to its needs.
However, the Cameroonian social indicator �Community dialogue structures exist for the
negotiation/discussion of forest management issues with state services and NGOs� reflects
recognition of the need for dialogue between the community and the State to inform policy
making.

The question of communication between policy makers and the community is more
explicitly raised in the Indonesian social subset. Verifiers accompanying several of the C&I in
this subset aim to assess whether policy-guided government plans and development programmes
are based on information exchange and participation. However, even here no stress is placed on
establishing how proactive community participation is (Box 8.3).

The inclusion of �Field trials� as a verifier, allows some assessment of whether policy
makers are taking steps to encourage community participation in the monitoring of potential
solutions to local constraints.  Should monitoring show these solutions to be viable, then stronger
policies in support of their dissemination and implementation can be created.

Participation in policy and law making and government planning was seen by all the test
teams as central to building consensus and, therefore, also to the coordination of government
and community activities to support the dual goal of ecological sustainability and socio-economic
equity.

Box 8.3   Knowledge Mobilisation to Administer Policies in
Support of Agroforestry
(Indonesian Social C&I Set)

Criterion: Optimisation of the local agroforestry system.

Indicator:

·  There are policies and activities to rationalise the ladang (shifting cultivation) system.

Verifiers:

·   The use of local knowledge.

·   Mobilising scientific knowledge.

·   Training.

·   Field trials.
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8.4.1    Participatory Processes as a means to Prevent  and/or Manage
Conflicts

Although no C&I were created that directly address the role of participatory policy and law
formulation as a means of conflict prevention and management, this can be inferred from the
other complexes of C&I on these processes. Several Cameroonian C&I refer, as we have seen,
to dialogue structures between the community and the State. Such dialogue structures promote
informed policy making, thereby increasing the chances of policies responding constructively
to problems affecting CMF. Indonesian C&I on tenure security raise the importance of community
participation in the official, geographical definition of tenure rights. Although these C&I make
no direct mention of conflict, their relevance to conflict management is indisputable.

The Indonesian social subset contains a complex of C&I for examining a community�s
participation in planning and implementing government plans and development programmes
that will affect local tenure or land utilisation systems (Box 8.4). This set of statements leads to
consideration of how participatory processes help ensure that government�s plans/programmes
adequately provide for different local land use systems. By virtue of its focus on participation,
the complex can also reveal how well conflict between the community and the government is
being prevented or managed.

8.4.2   Government and Legal Apparatus Accountability to the Rural
Constituency � Community Controls on the Power of
Government and the Law

Many historical and contemporary examples exist to teach us that government policies and
legislation cannot be relied upon to uphold the principles of sustainable resource use, social
equity and liberty. Several of the C&I reviewed above suggest that policies and laws need to be
scrutinised for their complementarity or compatibility with local interests and rights.  Even laws
that are theoretically sound in principle, can yield scope for corruption and the abuse of local
confidence. Laws and policies need to be subjected to controls. Participation in policy decision
making and law reforms can introduce some controls, depending on the degree to which it
takes place. Hence, some of the C&I on participation are informative of the State�s accountability
to its citizens.

Box 8.4   Community Participation in Government
Development Programmes
(Indonesian Social C&I Set)

Criterion: Government plans and development programmes are based on
local tenure and land utilisation systems.

Supporting indicator:

·  Local land use systems form part of any development programme.

Supporting verifiers:

·  The local community fully participates in planning.

·  The local community fully participates in implementation.

·  Gender equality in all processes.

·  There is participation in decision making on benefit sharing.

·  All categories of community members fairly participate in benefit   sharing.
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8.5   The Roles of  State and Community Mechanisms in
Managing Conflict

The integration of diverse interests and maintenance of complementarity between the activities
and roles of different interest groups rests on successful conflict management. Conflicts occur
at different scales, around different issues and can involve any number of parties. They can
take place among community members, as well as between community members/communities
and external parties. Different conflict resolution mechanisms are needed depending on the
characteristics of the conflict in question. Likewise, the roles of different actors must be defined
in relation to the nature of the conflict. As well as being the antithesis of harmony, conflict
undermines power and control.

Under the Cameroonian social criterion �Institutions or
organisations exist to cater for the diverse interests of different
forest user and interest groups� can be found the indicators
�Decisions of conflict resolution institutions are respected�
and �Individual community members have the right to
appeal�. The role of the state is introduced into the C&I
complex with the verifier �Official law courts recognise
decisions of traditional legal systems� given for the latter of
the two indicators. Other  I&V that form part of the complex,
such as the indicator �Community dialogue structures exist
for the negotiation/discussion of forest management issues
with state services and NGOs� imply that the appeal should be
evaluated taking into account the opinions of diverse interest
groups.

In the Brazilian social subset, the matter of objection is
addressed through the assessment of community-exercised
rights to articulate and express a political opposition or
alternative. The concern was elevated to the criterion level
with the statement �The community exercises the right to
social and political organisation�. For the assessment of this
criterion, the indicator �The community possesses forms of
inter-and intra-community organisations� is provided and
the verifier, �Existence of organisations recognised �de facto�
and legally�. The Indonesia complex, wherein �the right to
appeal� is mentioned, leads the assessor toward considering
the case from a variety of viewpoints. The Brazilian set of
statements on the other hand points towards assessing the
community�s independence from other interest groups.  The
Indonesian set does not contain any C&I on the right to appeal,
challenge or oppose decisions, legislation or policies. However,
numerous  C&I contained in this set that refer to dialogue,
participation, representation, fairness and agreement, would
reveal pockets of opposition to decisions taken. How such
opposition is expressed and considered would also be revealed
by the C&I.

Comments and
observations on C&I
attributes
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8.5.1   C&I:  The Role of State Laws and Policies in Conflict
Management

Many government policies, and particularly government laws, have an undeniable bearing on
conflict (Warner and Jones 1998). In theory, both policies and laws are meant to prevent or
resolve conflicts, while ensuring that natural resources are adequately protected. The law exists
to prevent, manage or resolve conflicts so as to allow policies to achieve their objectives
unobstructed. The law has the charge of regulating the policy domain to guarantee it remains
answerable to society. In this capacity it helps to ensure that policies themselves contribute to
conflict management. Often, however, laws in fact, may merely repress conflicts, impose
unsatisfactory solutions, or even trigger new conflicts, and thus provoke mistrust and defiance
in forest inhabitants.

Laws and policies often play a more important role in conflict management when forest
communities penetrate the market economy. The outcome of community commercial endeavours
will depend on the policies and laws regulating the market. As traditional subsistence economies
are transformed into market economies, they need to become increasingly subject to policies
and laws designed to regulate profit maximising behaviour, the pursuit of economies of scale
and the negative impacts these are liable to have on forest quality and area. External controls
become increasingly essential to prevent internal competition from unduly displacing �weaker�
competitors (e.g., subsistence farmers) from land or denying them access to forest benefits, or
from leading to the overexploitation of sharecroppers or wage labourers. Without such outside
regulation new types of conflict will build up and erupt.

Box 8.5   C&I  on the Role of Policies and Laws in Community
Conflict Management

(Brazilian Social C&I)

Criterion: Effective measures and institutions for conflict resolution must exist.

Supporting indicator:

·  Informal mechanisms exist for the resolution and negotiation of community conflicts,
family disputes and complaints about the use, possession and ownership of
agroforestry resources.

Supporting verifiers:

· Solutions to conflicts and agreements are reached in a legitimate manner that
represents the common interest.

Supporting indicator:

·  The application of legal proceedings in the resolution of conflicts about agroforestry
resources involving internal and/or external actors (neighbours, timber companies,
other communities, patrons, etc.).

Supporting verifiers

· Survey of legal registers of conflicts concerning land use and possession and
agroforestry resources, and their resolution.

·  Individual and collective stories of legally arbitrated conflicts about agroforestry
resources, and their resolution.

·  Individuals perception of the nature of conflict resolutions, the negotiation arena
and the concrete results of conflicts on resources.
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To encourage acceptance, laws and policies must at least appear incorruptible, impartial
and non-negotiable outside the officially condoned frameworks for their reform. This often
makes them too inflexible to prevent or deal effectively with new forms of social injustice
emerging during periods of rapid socio-economic change. Well-designed reform processes are
essential to ensure laws and policies keep abreast with social and environmental change and
provide constructive and timely direction to the development of CMF. Depending on community
involvement, the actual reform processes that aim to produce outputs capable of preventing,
managing or resolving conflicts, can themselves function as conflict management processes.

8.5.2   The Relationship between State Legislative and Community
Conflict Resolution Mechanisms

The respective roles of state and community regulatory mechanisms for resolving conflicts in
which the community is considered from two perspectives in this report. The issue of community
rights to settle their affairs on their own terms without the interference of the nation state is
addressed in chapters 6 and 7 of this report (Socio-economic aspects of CMF C&I).  The role
of the state in conflict management in general terms is discussed above; this discussion is
continued here with an exploration of its limitations.  This avenue of discussion leads then to an
assessment of potential compatibilities or linkages between community and state mechanisms.

The national legal apparatus is beset with certain inherent shortcomings with respect to
its capacity to resolve natural resource conflicts both between private persons or groups, as
well as between these and the public interest (Glazewshi et al. 1991). The ideological foundations

The complex of I&V under the Brazilian social criterion
�Effective measures and institutions for conflict resolution
must exist� is designed to assess how effectively legal channels
are used to manage forest resource conflicts among community
members or between them and outsiders (Box 8.5). The
criterion has two supporting indicators; one concerning informal
conflict resolution mechanisms and the other relating to formal
mechanisms. This implies there is a role for both types of
mechanisms.

The second of the two indicators �The application of legal
proceedings in the resolution of conflicts about agroforestry
resources involving internal and/or external actors
(neighbours, timber companies, other communities, patrons,
etc.)� and its verifiers relate to the national legal context which,
in theory, exists to ensure that conflicts at the community level
are resolved to the satisfaction of society at large. This indicator
is easily assessed with information assembled using open-ended
interview techniques for the proposed verifiers: �Individual
and collective stories of legally arbitrated conflicts about
agroforestry resources, and their resolution� and �Individual
perceptions of the nature of conflict resolutions, the
negotiation arena and the concrete results of conflicts on
resources�. These verifiers provide scope for subjective
judgement. Another verifier for the indicator, �Survey of legal
registers of conflicts concerning land use and possession and
agroforestry resources, and their resolution�, seeks more
objective evidence on the nature of conflict resolution involving
legal mechanisms.

Comments and
observations on C&I
attributes
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of the legal system, for example, may not validate the basic rights of forest inhabitants. It may
be insufficiently flexible to address the special needs of minority groups.  Law reforms may lag
behind the development of new conflicts of interest borne out of rapid socio-economic change.
Most of these potential drawbacks are addressed either explicitly or implicitly by C&I reviewed
above or in the following sections

Effective law enforcement, if at all feasible, requires public spending on a scale often
beyond the means of developing countries. Resolution processes involving the legal system
tend to be protracted and expensive. During their course, the role of the law is often marginalised,
and its effectiveness limited.   Furthermore, the distance of the law from the dispute complicates
the gathering of information and proof related to the case.  Multi-faceted disputes of interest,
for example, are poorly suited to resolution by the legal system, as they tend to compound these
complications.  In some cases, communities simply do not have access to financial means for
the legal resolution of a dispute.

For these and other reasons, dispute settlement outside state law mechanisms is often
advantageous.   Fewer administrative bottle necks have to be negotiated, and thus consensus
may be achieved more quickly than in a state managed case. The conflict resolution process
takes place closer to the site of the conflict, making it easier to compile information and proof.
Face-to-face negotiations can proceed without the delays involved in long, drawn out legal
proceedings.

Comments and
observations on C&I
attributes

The above Brazilian criterion�s first indicator �Informal
mechanisms exist for the resolution and negotiation of
community conflicts, family disputes and complaints about
the use, possession and ownership of agroforestry resources�
is supported by the verifier �Solutions to conflicts and
agreements are reached in a legitimate manner that
represents the common interest�. These statements
unambiguously seek to establish the community�s ability to
successfully regulate its internal affairs and social relations.
The cost incurred to the community as a whole by the
resolution of conflicts between individuals or groups is a point
of interest here.

 The Cameroonian social C&I subset includes the verifier �The
number of land conflicts resolved informally within the
community compared to the number of conflicts presented
to State courts�. This too can help determine how well
communities deal with conflict situations without assistance.
It can indicate a community�s reliance on external support for
resolving land conflicts (which may have emerged, in some
cases, as a result of their rights to control land access
distribution having been taken away by the state).

8.5.3    C&I: Community Control over Forest Resources Conflict
Management
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The most appropriate and effective mix of legal and community regulations is bound to
vary from context to context, and over time.  The ability of some communities to regulate
resource access and resolve disputes is fast declining; adjustments  in the balance of community
and state controls are required to bring such trends under control  The extension of capitalism
into traditional forest communities can, as implied above, make unprepared communities vulnerable
and highly dependent on the power of national laws and policies to protect them. The nature of
problems characteristic of rural capitalism (free-riding, landlessness, exploitation of cheap labour,
etc.) suggests conflict management through spontaneous consensus decision-making processes
that include all stakeholder groups will yield inadequate results, at least in the short-term. This is
because of the persistent difficulties of reaching true agreement between groups with many
conflicting interests and power differentials.  Enforcement of compromises/decisions reached
on the basis of social welfare theory and democratic voting processes may need to be rigorous
in order to keep conflict below socially disruptive levels.  (This leaves open the possibility of
self/collaborative enforcement). This is especially likely to be the case where a sizeable proportion
of the population is already impoverished in relative terms or is on the brink of absolute poverty,
and would therefore suffer exceptionally severe consequences from continuing or greater
exclusion from forest benefits.

8.6   Policy and Legal Restrictions on Forest Exploitation

As traditional forest communities grow in size and their pressure on forest resources increases,
they tend to be drawn increasingly into the domain of national law. Many countries have made
substantial advances in the past few decades towards outlawing unsustainable harvesting methods
and rates. However, many worthy, existing laws fail to address the nature or scale of local
problems because of lack of adequate supporting legal decrees and policies or inadequate resources
for enforcement. Problems of mismatch between regional policies and laws and local problems
persist. Some policies and laws inadvertently create criminality out of poverty through their
inadequate preparation and inflexibility. During the Brazil test, community members explained to
the ecologist that some of his suggestions regarding the designation of areas for wildlife sanctuaries
would be unworkable as people would not be able to afford to forego harvesting produce within
them. They explained that if laws were introduced to criminalise harvesting in certain areas,
then people would have no other option than to break the law.

Table 8.2 presents the C&I referring to laws that restrict or prohibit specific forest
resource exploitation methods. Only the Indonesian C&I subsets are devoid of such references.
It is not always clear whether the C&I relating to rules, norms, prohibitions, etc., refer to
community or State regulations. In most cases, where no explicit mention is made of the law,
we have assumed they were intended first and foremost for the assessment of the community�s
own regulatory capacity. For some instances, however, related criteria or indicators specifically
identify the context.

In the Cameroonian social set, one verifier appears to be
particularly revealing of forest communities� uncontested self-
determination: �Official law courts recognise decisions of
traditional legal systems�. Its evaluation entails the comparison
of regulatory systems to establish how well the community�s
system of governance is validated or ratified by the State�s
legal system. This verifier can provide insight into the
compatibility between the communities� systems for self-
governance and the State�s priorities with respect to multiple
dimensions of forest management, including inputs (factors
of production), processes (objective setting and decision
making) and outputs (distribution patterns). Its assessment,
however, is very information demanding.
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The overall appropriateness of individual laws for forest communities of different sizes
and degrees of isolation must be evaluated by a consortium of actors, including community
representatives and national policy and law decision makers. The impact of forest harvesting
depends on human population density and settlement patterns as well as the population dynamics
of the exploited species under given environmental conditions. In some small and remote
indigenous forest communities, hunting some species may have an insignificant impact on
those populations. In such cases, if hunting is part of the cultural heritage then imposing a ban
on it would appear to be contradictory to a commitment to securing conditions for cultural
survival.

Hunting and harvesting pressures are also strongly influenced by the technologies used.
Interestingly, no C&I were included specifically on laws restricting the use of chainsaws and
firearms. These technologies are having an increasing impact on both forest quality and on
intra- and inter-community social relations. The incidence of their ownership may give some
indication of market integration. The Brazil test occurred just after the Brazilian government had
raised the price of ammunition. Such pricing policies can have of far-reaching effects. Local
shopkeepers at the Brazilian test site said they expected this price rise to dramatically reduce the
incidence of hunting. It was not clear whether the rise would cause an increase in other, more
traditional hunting methods such as trapping.

Table 8.2   C&I on National Laws Regulating Community Forest Management

&DPHURRQ ,QGRQHVLD %UD]LO

&ULWHULRQ�

� ,QGLJHQRXV�VWUDWHJLHV�DLPHG�DW

UHGXFLQJ�SUHVVXUH�RQ�ZLOGOLIH
DUH�ZRUNHG�RXW�LQ�FRQIRUPLW\

ZLWK�ODZV�DQG�UHJXODWLRQV�RQ
KXQWLQJ�

,QGLFDWRU�

� /DZV�DQG�UHJXODWLRQV�RQ
KXQWLQJ�DUH�NQRZQ�WR�DOO

SDUWLFLSDQWV�

9HULILHUV�

� 3XEOLFDWLRQ�RI�WKH�OLVW�RI

SDUWLDOO\�RU�WRWDOO\�SURWHFWHG

VSHFLHV�
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9HULILHUV�

� +XQWLQJ�ZLWK�WUDSV�LV�EDQQHG�

� )RUELGGHQ�WRROV�DQG�PHWKRGV�

BBBBB
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IRUHVW�YHJHWDWLRQ�DORQJ�ULYHUV
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8.7    Issues under the Control of Social Welfare Policy

Social welfare policy influences community expectations about gains to be made from integration
into the mainstream culture, and about the types of gains made possible through improved
forest resource access and management. Social welfare policy includes health and education
policy, legal aid and policy on infrastructure development. Indirectly, all these policy areas can
impact heavily on the sustainability of local forest resource management.
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8.7.1   Health Policy

Based on the currently accepted view that population growth will accelerate rates of forest
conversion to agriculture, family planning programmes that effectively contain population growth
rates have long-term positive implications for the survival of forests. Vaccination, hygiene and
nutritional programmes all help ensure human energy is channelled into administering good
natural resource management practice rather than to recovery from illness or  tending the ill, or
supporting �unproductive� dependants. Less wealthy rural families generally suffer from poorer
health, a circumstance that propels them into a vicious circle of sickness reducing agricultural
or forest production and thus causing malnutrition resulting in further sickness.41  Rural health
policy is therefore a critical determinant of the distribution of access to forest benefits. Although
all teams developed C&I for the assessment of traditional medicinal knowledge, none of them
developed C&I on access to State-run health services or on the quality of these.

8.7.2   C&I:  Formal Education

The C&I created on formal State education are presented in Table 8.3.  The issue is most
thoroughly addressed by the Indonesian social subset, and thereafter, in a less direct way, by
the Cameroonian social subset. Formal state education is not referred to in the Brazilian set.

41  Farmers at the Brazilian test site explained that illness often causes them not to use areas of slashed forest.
Impenetrable, difficult to clear thickets form on these abandoned plots meaning that, rather than use them at
the next possible opportunity, farmers will choose to clear new areas of forest or fallow. Unnecessary forest
clearance thus takes place and scarce human energy resources are squandered.

Table 8.3   C&I: Formal Education
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Formal education is usually directly controlled by National education policy. Education
policy, in most countries, adheres to a body of legislation that enshrines, to a lesser or greater
degree, peoples� �right to know�. Literacy programmes and schooling empower people, providing
access to information, theories and decision-making processes that have evolved, at least in
part, outside the traditional context, yet potentially influence it. Being able to read and write and
having basic numeracy skills are critical assets that can help with matters as diverse as following
instructions on pesticide labels to obtaining waged employment to save up the money to buy a
chainsaw.  Appropriate education helps rural people access and apply modern health advice. It
has also been established that education can help women emancipate themselves in cultures that
traditionally deny them opinions, unrestricted movement, and/or other forms of �power�. The
provisional plan for the creation of an Extractive Reserve including the territory of the two
Brazilian test site communities, contains an adult literacy programme for residents of communities
within the reserve�s catchment area. Some inhabitants of São Pedro saw this as an essential
component if people are to understand the reserve�s legal basis and to gradually assume a fully
active role in its management.

Comments and
observations on C&I
attributes

Because of its empowering capacity, many governments
develop education policies cautiously, or even hinder their
development in certain directions if they feel that to do so
might precipitate a challenge to their position of power.
However, �theoretical� and �moral� education is essential for
law enforcement, and this is of interest to all nation states,
including the most dictatorial.  (Although it is argued that, in
the latter, formal education to reinforce law and order may be
more a form of indoctrination than a measure designed to serve
the public good).  Relevant to these observations is the
Cameroonian social criterion �Community management of
forest resources and state priority goals on forest management
and development are compatible�. This criterion is supported
by two indicators �Capacity of the legal system to include
the aspirations of local communities in forest management�
and �State and NGOs assist communities in sustainable forest
management�. The second indicator�s verifier �Appropriate
development education programmes� implies that education
programmes have to integrate people into the national system
on a two-tiered basis. They have to build rural peoples�
awareness of the law and associated policies and how these
relate to their livelihoods. This should provide people with the
necessary information to comply with laws and policies, or to
articulate an opposition to them. This two-pronged approach
to the legal system�s inclusion of local aspirations, would need
to have built into it multi-directional communication channels
between the recipients of education, the educating institutions
and the legal authorities. Only thus would formal education
serve to strengthen the State�s accountability to the rural
population.
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The formulation of an �appropriate� education system in support of environmental
sustainability was made a principle by the Indonesian social specialist. He emphasised the crucial
role of formal education in filling the vacuum created by the erosion of traditional forms of
education.  This erosion  has occurred or is occurring within the framework of �modernisation�
and/or the disappearance of traditional cultures and mechanisms, including both subtle and
dramatic changes.   In Indonesia, during the first few decades following Independence,
government policy actively discouraged ethnic groups from living in long houses, most of
which were consequently destroyed and never replaced. As settlements increased in size, and
contacts with the outside world become more frequent and diverse in nature, new social
differences emerged and new perceptions began to take over from the traditional worldview.
Changes such as these define the vacuum that the formal education system must fill. The
question that remains is how it should fill this vacuum.

Noted on the Indonesian test were the shortcomings of the nation-wide application of a
uniform national education curriculum that takes no account of patterns of social and
environmental diversity. The text and illustrations in most schoolbooks are identical from one
side of Indonesia to the other. Problems were also identified in connection with the transfer of
a curriculum, custom-made for the urban context and compiled in a national and alien technical
language, directly to rural schools whose pupils are brought up speaking their local language.
These conditions are typical of many countries, not only Indonesia. They present serious
challenges to the long-term prospects for bringing indigenous and traditional forest communities
and policy makers together on a level playing field to integrate their interests.

Education policy and its relationship to the changing circumstances of forest communities
should be monitored to gage how effectively the curriculum is being adapted in response to new
needs.  Monitoring is also required to assess whether the policy�s role in the transmission of
local, traditional knowledge is adequate for the purposes of preserving this knowledge and
building on it in response to ongoing change. Essentially, the Indonesian social specialist
maintained, the formal curriculum should be complementary to any continuing systems of
informal traditional education; the two curricula should be mutually supportive of each other,
and of sustainability in the community forestry sector. This is a theme underlying the Indonesian
social criterion �Formal and non-formal education supports the sustainability of forests�.
Provisions could be incorporated into curricula to promote the development of local comparative
advantage. Teaching would be required to include a practical focus on technologies and processes
linked to sustainable and more efficient modes of forest and agricultural production. An assessment
procedure sensitive enough to register the scope of existing teaching provisions can help formulate
a more accurate description of future CMF scenarios. How education policies can be reformed
to enhance sustainability would become clearer.

Depending on the curriculum content, education can empower
and lead to authority and economic means. The Indonesian
indicator �Public access to all grades of formal education� is
indicative of government commitment to public participation
in rural and national development. The interest in increasing
participation in environmental decision-making through
education is revealed by the Indonesian social indicator �Local
curricula content is devoted to environmental consciousness
raising�. The verifiers accompanying this indicator stress both
consciousness raising on general environmental issues and on
the more detailed matters pertaining to the local land use system.
The importance of local land use systems is often lost from
sight as these systems buckles under the stresses brought about
by  increasing land scarcity, or are severely compromised by
incentives to enlarge production for market surpluses.
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 Absent, however, from the country sets are C&I that could highlight the existence of
provisions for, or evidence of, interactive community participation in curriculum development.
However, the inhabitants at the Indonesian test site�s perception of the main problem with their
children�s schooling was not the same as that of the researchers�.  At the site, some parents said
their children could be doing more useful things than going to school. In Darok, the teacher
complained of a lack of basic teaching materials and understaffing; the latter causing the school
to remain closed over much of each school year. From these perspectives, refining the curriculum
to make it more relevant to local environmental and related social problems may appear a luxury;
from the researchers� perspective it is as much a necessity as teaching staff and materials.

8.8  Summary Conclusions

Our brief review of the C&I generated and the inferences that can be drawn from them suggests
that the test team specialists found it imperative to consider the role of the legal system in
conjunction with the community�s capacity and right to manage its own conflicts.  C&I that
bring to light the relationship between these domains abound. The information they generate is
critical to understanding how these domains could be rendered more mutually supportive or
complementary. Among the key processes highlighted by the C&I are information transfer and
development processes, e.g., education curricula, communication channels, and dialogue, and
processes that promote accountability, such as appeal mechanisms. These imply a recognised
need for the community and the state to jointly participate in the formulation and review of laws
and policies. The issue of participation is also raised as an issue in itself that cross-cuts policy
and legal implementation, evaluation and reform processes.

Complementarity and compatibility are terms raised in connection with policies and
legislation relating to several issues, for example: between formal and informal education; between
state and community conflict resolution mechanisms; between community and societal interests;
between policies and legislation; and between traditional and new technologies.

The C&I also promote the analysis of provisions made by state legislation for integrating
community interests with larger societal interests. As part of its obligation to serve in the public
interest, the test team members appear to converge on the opinion that the legal system should
provide a framework for securing community autonomy in so far as this corresponds with the
rights of traditional forest communities to actively exercise their cultural heritage.

Scale is another theme reoccurring in the C&I relating to policy. Related to this is the
question raised by some C&I of the local relevance and appropriateness of nation wide policies
and legislation on issues as diverse as hunting and the content of the formal education curriculum.

Finally, there is the question raised by many of the C&I regarding the motives of legislation
and policies, and the extent to which these reflect and protect local interests. C&I were developed
to investigate not only the ideological basis of policies and legislation, but the existence and
recourse to mechanisms for challenging policies and legislation on the basis of their ideological
foundations. The state�s obligations extend to providing mechanisms that communities can
employ to appeal against interventionist legislation that threatens to compromise their autonomy.

Some of the descriptive C&I seek to compare attributes of State-controlled systems and
their community equivalent. From a pragmatic perspective, we feel the country sets would be
more powerful assessment tools if C&I on rules and regulations made clearer distinctions
between their origins; i.e. whether the rules and regulations were formulated by the community
or external actors.
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Chapter 9.
Knowledge, Communication and Culture:
Assessing their Significance to Sustainable
Community Managed Forests42

9.1   Overview

Over one hundred of the C&I statements refer explicitly to knowledge, most often local
knowledge. A community�s knowledge of its forest, it would appear, was therefore regarded as
highly indicative of its capacity for sustainable forest management. From this it follows that the
existence of effective processes for keeping local knowledge alive, and allowing it to evolve
and grow, also indicates the sustainability of forests.

Knowledge embraces information, perceptions, and understandings,  and the recognised
effects of different combinations of these. It allows forest use-options and methods for developing
their potential to be recognised. It includes the understanding of practices and their implications
for sustainability. How relationships between factors and phenomena form, evolve and/or
disintegrate is also explained by knowledge.

Knowledge, however, is not in itself a panacea for sustainability, as it can be abused. The
saying �a little knowledge is a dangerous thing� can easily be applied to the forest management
context. Knowledge deficits sometimes occur where knowledge has been eroded by  the
disintegration of traditional systems.  Alternatively such deficits may form where the evolution
of knowledge fails to keep pace with the speed of new developments. Appropriate responses to
these new developments, which in some cases would amount to their rejection, then remain
unknown.

Knowledge is the basis upon which people assume attitudes towards the natural
environment and their fellow human beings. Insufficient knowledge of forest and human systems,
and/or loss of traditional/local knowledge bases can create or shape attitudes that may not support
sustainability.

In as far as knowledge reflects people�s capacities to exploit and protect the natural
environment which is their primary source of livelihood, knowledge is the ultimate manifestation
of culture43. Some scholars believe all forests are turned into cultural phenomena through human
perceptions (Schmithusen 1997). A culture is as much a knowledge reservoir as it is the ways in
which this reservoir is used and replenished. Consequently, communication mechanisms are
imperative for a culture�s survival. Language, traditions of oral history and apprentices, other
social structures, settlement patterns and transportation routes for the flow and exchange of
information all influence the reproduction, evolution and diffusion of culture. The three country
sets of C&I include some C&I that seek to assess the significance of all these matters.

Community managed forests are human interpretations of the meaning and functions of
natural forest environments. As cultural manifestations, their state of health internalises the

42 This chapter is written by Nicolette Burford de Oliveira with Mandy Haggith and Bill Ritchie.
43 The Oxford Dictionary defines culture as �a particular form, stage or type of intellectual development or

civilisation in a society or group characterised by its distinctive customs, achievements, products, outlook
etc�.
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limitations of human understanding and attitudes. Seen thus, forests are shaped by human
responses to factual observations of nature, superstitious explanations of natural phenomena,
and religious obligations. All these responses, therefore, emanate from knowledge constructs
that incorporate explanations and deductions created with the applied use of information, logic
and with reference to a wider socio-environmental context.

From this it follows that local forest knowledge often includes knowledge of semi-gods
and guardian spirits that protect the plant and animal kingdoms. As one farmer at the Brazilian
test site community of São Pedro put it: �we need good knowledge of the forest, of where the
trees are, where the animals are or else we will meet with surprises and will be more likely to
enrage the Curupira�. (The Curupira is the mother of the forest, an entity inherited from
Amerindian ancestors.) Disrespect for the animal subjects under her benevolent eye incites her
wrath, the prospect of which to this day continues to consume many Caboclo hunters with fear.
Ignorance of her sensibilities and domain can culminate in profound human misery.

Distinctions drawn by indigenous forest societies between wilderness habitats and areas
of human habitation are often nebulous. An exemple of the subtlety of distinction is the belief
that the spirits of the dead, and sometimes even the living, are believed to migrate into the
bodies of animals. Many forest peoples in West Africa believe humans sometimes transform
into animals. Such beliefs are also held by some Caboclos in the region of our Brazilian test site.
They relate an assumed form of human infiltration into the animal kingdom; one which confers
upon people a notion of how forest animals experience their environment and contact with
humans.

Discussed below are the tested C&I thought to be of relevance to assessing local knowledge
and its broader cultural, socio-economic and ecological implications. In leading to their
discussion, we first draw attention to how the C&I sets proposed are themselves knowledge
constructs distinguishable from the knowledge they seek to discover.

9.2   The C&I for CMF Sets as Manifestations of Knowledge

The C&I sets are themselves manifestations of knowledge, reflecting the knowledge of those
who created them by degrees varying according to the size and nature of their respective
contributions. They cannot be said to represent common knowledge because it is unclear how
widely their various component parts were commonly understood and agreed upon by different
participants. Obviously, the sets are descriptions of what their developers believe needs to be
known in order to understand forest resource use systems and their sustainability; in many
cases, this points primarily to  local knowledge.  Almost every principle in each of the three
country sets, for example, is supported by an indicator or verifier at some point that refers
explicitly to the existence of local knowledge on the topic.   While this phenomenon is
understandable, the question remains to what extent this fully represents the necessary knowledge,
or in other words, what is unintentionally left out of the set because it exists outside the realm of
current understanding.

The application of any of the C&I will reveal existing knowledge or contribute to the
development of new knowledge. One can assume, therefore, that they will all provide some
insight into a community�s culture; its health, and degree of evolution or transformation. Even
the majority of C&I that make no mention of culture are revealing of cultural phenomena.
While none of the country sets makes direct references to cultural adaptation or erosion, these
processes will be revealed by assessments conducted with interdisciplinary C&I sets, such as
those created by these tests, especially if they are applied as monitoring tools at periodic intervals.
All strands of change have a modifying effect on culture, however slight, through their immediate
influence on perceptions and possible generation of side effects leading to altered,  if sometimes
delayed, responses.

Monitoring with an integrated, interdisciplinary set of C&I will provide an overview of
cultural shifts induced by different internal or external stimuli.  Using C&I of participation in
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decision making and knowledge exchange, including the mobilisation of scientific knowledge,
makes it possible to plot factors guiding the course of cultural evolution or disintegration. The
factors can be isolated, and their response to interventions observed and studied.

In spite of the power of all C&I to generate information on knowledge and culture, many
test participants felt it expedient to develop some C&I that directly target knowledge and, to a
lesser extent, culture. They felt that the inclusion of such C&I in assessment protocols
would lead to a better understanding of the social and ecological dimensions of community
managed forests.

9.3     The C&I Sets� Implicit and Explicit Treatment of
Knowledge-related Issues

Three aspects of knowledge appear to be given prominence by the proposed C&I sets. These
are:

1.   The extensiveness of the C&I sets� knowledge (i.e., the variety of topics covered and
the proposed depth of their examination);

2.  The documentation/registration (storage) of information and knowledge as future
reference sources; and

3.   The processes via which knowledge erodes, evolves and/or grows.

9.3.1  The Extensiveness of  the C&I Sets� Knowledge Contents

The knowledge frames constructed by the C&I sets are extremely comprehensive. In all cases
their coverage extends into the following four broad areas:

·   ecological knowledge (of the forest, soils, animals, plants, etc.);
·  practical knowledge (know-how and techniques and technologies for tending,

harvesting, processing and using forest resources);
·   socio-economic knowledge (this is divided into knowledge of economic value and

factors affecting this, and knowledge of norms, regulations and legal instruments
designed to control forest resource access and distribution patterns, and enforce
boundaries); and

·    cultural knowledge (of myths, legends, proverbs, folktales, ethics, etc.)44.

This breadth of coverage was of course largely predetermined with the adoption of an
inter/multi-disciplinary research team approach to C&I development.

9.3.2   The Documentation/Registration (Storage) of Information and
Knowledge

The C&I sets make mention of many different formats for holding or storing knowledge (and
information) for subsequent usage and communication. Possession of means for storing and
conveying knowledge indicates the existence of facilities for cultural reproduction and, hence,
for the survival of the community�s cultural heritage and identity. The only forms of knowledge
storage to which all three country sets refer are narratives and stories. The Indonesian and
Brazilian sets also mention maps. In the Cameroonian and Brazilian sets mention is made of
calendars. Other forms of knowledge documentation identified in the C&I include tables, matrices
(Brazil), publications (Cameroon), legal documents (Brazil).

The documentation or registration of information and knowledge is important to the
assessment of the sustainability of CMFs for several reasons. First, apart from their knowledge

44 The first three knowledge categories above could just as correctly also  be labelled �cultural knowledge�.
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storage and communication capacity, stories, maps, tables, matrices, compendia, legal documents
and calendars can all be used effectively to organise knowledge. Organisation of knowledge
plays a vital role in facilitating its appropriate application.

Secondly, documented information can serve as baseline information that can impart an
historical perspective to current circumstances, thereby allowing us to trace some of the cause
and effect relationships responsible for particular outcomes. Sometimes this information can be
used to generate predictions on the basis of relationships identified as responsible for past
outcomes. Alternatively, documented baseline information can be referred back to in monitoring
to establish the type and rate of change occurring within specified periods. Monitoring can
reveal how well the outcomes of planned interventions achieve objectives, or isolate the effect
on sustainability of some uncontrolled variable or phenomenon. Documenting the results of
assessments and monitoring activities makes it possible to keep track of change and observe
how it complies with expectations and the achievement of sustainability. Documentation in this
sense also supports the emergence of new knowledge.

Documenting and storing knowledge is also important for the preservation of traditional
knowledge and values during periods of change. After certain cultural features have been
abandoned or modified, knowledge storage facilities can enable the communities to remain
aware of its history and roots. They allow communities to recover knowledge from their past as
they wish. Documented traditional knowledge and histories can be incorporated into formal
education curricula to increase the relevance of these to the local situation, and offer a means
for bridging the past with the future. Equally important, is their potential to forge links between
local and regional or national contexts.

9.3.3  The Processes via which Knowledge Erodes, Evolves and/or
Grows

Some of the most interesting observations concerning the depiction of knowledge by the C&I
sets relate to processes involving the application of knowledge. These processes involve
knowledge in various ways, for instance, they can involve or lead to:

· the storage of knowledge. i.e., individual or community development processes that
result in storage of knowledge within people and social institutions (either through the
functional ongoing application of knowledge or its storage in documented formats)
(9.3.3.1);

· the use of knowledge. i.e.,  processes that involve the application of knowledge in
decision making, the execution of know-how and techniques, and the skilled use of
technologies (9.3.3.2);

· the transfer of knowledge. i.e., informal or formal processes and their corresponding
social structures whereby knowledge is communicated between different individuals
or groups either within the community or between members or segments of the
community and outside entities (9..3.3.3); and/or

· the acquisition of knowledge, i.e ., information gathering and learning processes
(9.3.3.4).

These knowledge processes inter-relate in different and sometimes cyclical ways.
Successful knowledge transfer becomes knowledge acquisition from the recipient�s perspective.
Regular use of knowledge can also be considered a form of knowledge storage. The processes
combine into a knowledge system whose description reveals its health and potential for piloting
developments towards greater sustainability. The description of a knowledge system can indicate
the fit, or gaps between existing knowledge and knowledge requirements.  It can also reveal
how successfully existing knowledge is mobilised in decision making, and how well its potential
relevance is exploited by mechanisms that ensure its inter-generational, inter-cultural and across-
class/caste transfer. A community�s knowledge system, moreover, outlines its informal education
curriculum for it to learn and develop new knowledge - processes that also take place
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spontaneously, and to an unpredictable extent. Once a knowledge system has been outlined or
�mapped�, it becomes easier to recognise its weak and strong connections, channels and vehicles
for communication within the community, and between it and other communities and outside
entities.

i)   Knowledge Storage

The vast majority of the statements explicitly mentioning knowledge (and related issues) refer
simply to its existence and, therefore, tacitly to its storage inside people (Table 9.1). This suggests
that what is valued is not so much repositories of knowledge, documented and conserved for
prosperity (something that much research on indigenous knowledge aims to do), but actively
knowledgeable people who keep knowledge alive by applying it in their daily lives.

Table 9.1    Selected C&I on the Documentation and Storage of Knowledge

&DPHURRQ ,QGRQHVLD %UD]LO

1DUUDWLYHV�VWRULHV ,QGLFDWRUV�

� )RON�WDOHV�DQG
SURYHUEV�DERXW�IRUHVW�
SHRSOH�UHODWLRQVKLSV�

9HULILHUV�
� 6WRU\�WHOOLQJ�LV�VWLOO
SHUIRUPHG�E\�HOGHUV�IRU
WKH�\RXQJVWHUV�

9HULILHUV�

� 1DUUDWLYHV�RI�ORFDO�P\WKV�
� 6WRULHV�RI�DJURIRUHVWU\
UHVRXUFHV�DQG�ORFDWLRQV�RI
VSHFLDO�KLVWRULFDO�DQG
FXOWXUDO�VLJQLILFDQFH�

0DSV ,QGLFDWRUV�
��&RPPXQLW\�SURSHUW\

������ULJKWV�DUH�LQGLFDWHG�RQ
������RIILFLDO�ODQG�XVH�PDSV�

9HULILHUV�
�3DUWLFLSDWRU\�PDSSLQJ�

9HULILHUV�

� 0DSSLQJ�RI�WKH�
SULQFLSDO
���ODQG�XVHV
�ZLWK�WKH�XVH�RI
���PDSV�DQGVDWHOOLWH�LPDJHV�

� 3DUWLFLSDWRU\�PDSSLQJ�RI
17)3�UHVRXUFHV�

� 0DSSLQJ�RI�YHJHWDWLRQ
FRYHU��IRUHVW��IRU�GLIIHUHQW
\HDUV�XVLQJ�VDWHOOLWH�LPDJHV�

� 0DS�RI�LQIUDVWUXFWXUH�DQG
LWV�HYROXWLRQ�RYHU�UHFHQW
GHFDGHV�

&DOHQGDUV 9HULILHUV�

� $FWLYLW\�FDOHQGDUV�RI
GLIIHUHQW�IRUHVW�XVHU
JURXSV�

9HULILHUV�

� &KURQRORJLFDO�FDOHQGDU�RI
��DFWLYLWLHV�
�&DOHQGDU�RI�ULWXDOV�
�&DOHQGDU�RI�WKH�FROOHFWLRQ
DQG�H[WUDFWLRQ�RI
DJURIRUHVWU\�SURGXFWV�

�'LVWULEXWLRQ�RI�SURGXFWLYH
DQG�UHSURGXFWLYH�DFWLYLWLHV
�E\�W\SH��XVLQJ�WKH�DQQXDO
FDOHQGDU�

2WKHU�IRUPDWV 9HULILHUV�
� 3XEOLFDWLRQ�RI�WKH�OLVW�RI
SDUWLDOO\�RU�WRWDOO\
SURWHFWHG�VSHFLHV�

9HULILHUV�

� 0DWUL[��WDEOH��LQFOXGLQJ�WKH
SULQFLSDO�XVHV�RI�SURGXFWV�
WKH�WRROV�DQG�HTXLSPHQW
XVHG�LQ�KDUYHVWLQJ�
H[WUDFWLQJ��KDUYHVWLQJ
WHFKQLTXHV��WLPH�VSHQW�DQG
ILQDQFLDO�UHWXUQV�E\
SURGXFW�

� 6XUYH\�RI�OHJDO�UHJLVWHUV�RI
FRQIOLFWV�FRQFHUQLQJ�ODQG
XVH�DQG�SRVVHVVLRQ�DQG
DJURIRUHVWU\�UHVRXUFHV��DQG
WKHLU�UHVROXWLRQ�
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The use of knowledge should be ethical. On all the tests, it was widely agreed that the
existence (i.e. realised) of a conservation ethic indicates some commitment to sustainable forest
use and management. This is reflected by C&I statements �Traditional conservation concepts
exist� (forest management indicator, Indonesia), and �Local conscience and knowledge of
agroforestry resource use and management demonstrate an ethic of sustainable land use and
conservation� (social criterion, Brazil). No explicit reference to conservation ethics or concepts
occurs in the Cameroonian set. However, the Cameroonian social criterion �Knowledge of the
forest is used as a mechanism to ensure at least minimum livelihoods to community members�
implies knowledge should be conscientiously used to enhance community welfare. The strength
of community commitment to sustainable forest management will largely depend on the depth
of its conservation ethic and whether this ethic is eroding or strengthening in response to change.

In the Cameroonian social subset, the active use of indigenous knowledge is a principle;
�Community forest management practices and techniques fully incorporate indigenous
knowledge systems�. However, we believe the wording �fully incorporates indigenous knowledge
systems� makes it somewhat difficult to interpret. If it is meant to imply the incorporation of the
original knowledge systems out of which the current systems emerged, with their indigenous
vestiges, then there may be difficulty in recognising and describing the original systems. These
may not be fully known anymore. The possibility of part or even most of the original system
having lost its relevance to the contemporary situation would have to be considered.

ii)   Knowledge Use

A few C&I explicitly address the use or application of knowledge, while others provide a context
for environmentally and socially sound use (Table 9.2).

Table  9.2   Selected C&I on  Knowledge Use

&DPHURRQ ,QGRQHVLD %UD]LO

3ULQFLSOHV�
� &RPPXQLW\�IRUHVW�PDQDJHPHQW
SUDFWLFHV�DQG�WHFKQLTXHV�IXOO\
LQFRUSRUDWH�LQGLJHQRXV
NQRZOHGJH�V\VWHPV�

&ULWHULD�
� .QRZOHGJH�RI�WKH�IRUHVW�LV�XVHG
DV�D�PHFKDQLVP�WR�HQVXUH�DW

OHDVW�PLQLPXP�OLYHOLKRRGV�WR
FRPPXQLW\�PHPEHUV�

9HULILHUV�

� /RFDO�VNLOO�HQGRZPHQW
HQKDQFHV�GLYLVLRQ�RI�ODERXU
ZLWKLQ�WKH�YLOODJH�VHWWLQJ�

,QGLFDWRUV�
� 7UDGLWLRQDO�FRQVHUYDWLRQ
FRQFHSWV�H[LVW�

� (TXLSPHQW�XVHG�LV�DGDSWHG�WR
ORFDO�WHFKQRORJLFDO�NQRZOHGJH�

9HULILHUV�

� 7KH�XVH�RI�ORFDO�NQRZOHGJH�WR
UDWLRQDOLVH�WKH�ODGDQJ��VKLIWLQJ
FXOWLYDWLRQ��V\VWHP�

&ULWHULD�
� /RFDO�FRQVFLHQFH�DQG
NQRZOHGJH�RI�DJURIRUHVWU\
UHVRXUFH�XVH�DQG�PDQDJHPHQW
GHPRQVWUDWH�DQ�HWKLF�RI
VXVWDLQDEOH�ODXG�XVH�DQG
FRQVHUYDWLRQ�

,QGLFDWRUV�

� (YLGHQFH�RI�V\PEROLF�FRGHV�DQG
P\WKV�WKDW�KDYH�D�UHJXODWRU\

HIIHFW�WKDW�FRQWULEXWH�WR�WKH
FRQVHUYDWLRQ�RI�DJURIRUHVWU\
UHVRXUFHV�

9HULILHUV�

� ,QGLJHQRXV�FODVVLILFDWLRQ�RI
DJURIRUHVWU\�SURGXFWV�XVHG�LQ
WKH�PDQXIDFWXUH�DQG�SURGXFWLRQ
RI�DUWHIDFWV�

� 1DUUDWLYHV�RI�P\WKV�WKDW�KDYH
DQ�REVHUYDEOH�UHJXODWRU\�HIIHFW�
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Informal Knowledge Transfer

The issue of informal knowledge appears in all three country C&I sets. It includes the transfer
of knowledge from the old to the young, and also the transfer of knowledge/information within
and in and out of the community. The transfer of knowledge is vital for ensuring the community�s
collective intelligence and adaptability. Transfer of community wisdom and know-how from
the old to the young ensures inter-generational continuity. It thereby ensures the survival of
useful knowledge that keeps forest use options open. Other intra- and inter-community transfer
involves the passing on of new ideas, informal education on new techniques or opportunities.
Extra-community knowledge transfer includes formal exchange of information with authorities,
access to scientific knowledge, and the sharing of local knowledge (e.g. on medicinal plants)
with outsiders.

iii)    Knowledge Transfer

Overview of C&I

Many C&I were developed about the transfer, transmission, sharing or mobilisation of different
sorts of knowledge (Table 9.3). The relevant statements can be further divided into those
concerned with informal knowledge and means for its transfer, e.g., myths and story telling,
and those concerned with formal knowledge and means for its transfer, e.g., technical extension
advice, and training and formal education.

Table 9.3    Selected C&I on Knowledge Transfer

&DPHURRQ ,QGRQHVLD %UD]LO

([WUD�

FRPPXQLW\

WUDQVIHU

9HULILHUV�

� .QRZOHGJH
������SURYLGHG�E\�ORFDO
������LQKDELWDQWV�GXULQJ�WKH
������FROOHFWLRQ�RI�PHGLFLQDO
������SODQWV�E\�PHGLFDO�DQG
������RWKHU�LQVWLWXWLRQV�

9HULILHUV�
� ,QIRUPDWLRQ�H[FKDQJH
ZLWK�LQIRUPDWLRQ�VRXUFHV
RXWVLGH�WKH�FRPPXQLW\�

� 0RELOLVLQJ�VFLHQWLILF
NQRZOHGJH�

,QGLFDWRUV�

� .QRZOHGJH�RI�PDUNHWV

IRU�IRUHVW�DQG�DJULFXOWXUDO
SURGXFWV�

9HULILHUV�

� 5HJLVWUDWLRQ�ZLWK�UHOHYDQW
RIILFLDO�DXWKRULWLHV�RI

DUFKDHRORJLFDO�VLWHV�DQG
DUWHIDFWV�HQFRXQWHUHG
GXULQJ�VRFLR�HFRQRPLF
DFWLYLWLHV�LQ�WKH�IRUHVW�

,QWUD�

FRPPXQLW\

WUDQVIHU

&ULWHULD�
���6RFLDO�VWUXFWXUH�SHUPLWV

�������WKH�WUDQVPLVVLRQ�RI
�������H[LVWLQJ�NQRZOHGJH
�������V\VWHPV�

,QGLFDWRUV�

�  .QRZOHGJH
�������WUDQVPLVVLRQ�GXULQJ

�������IRUHVW�H[SORLWDWLRQ
�������H[SHGLWLRQV�

,QGLFDWRUV����1RQ�IRUPDO
HGXFDWLRQ�LV�IXQFWLRQLQJ�

9HULILHUV�

� 6WRU\�WHOOLQJ�LV�VWLOO
SHUIRUPHG�E\�HOGHUV�IRU
WKH�\RXQJVWHUV�

�/RFDO�KLVWRU\�LV�VWLOO

KDQGHG�GRZQ�WR�WKH
\RXQJHU�JHQHUDWLRQV�

� /RFDO�NQRZOHGJH�RQ
QDWXUDO�UHVRXUFH

PDQDJHPHQW�LV�VWLOO
KDQGHG�GRZQ�WR�WKH
\RXQJHU�JHQHUDWLRQV�

,QGLFDWRUV�

� 7UDQVPLVVLRQ�DQG
SHUSHWXDWLRQ��ZULWWHQ�DQG
RUDO��RI�WUDGLWLRQDO
NQRZOHGJH�DQG
P\WKRORJ\�RQ�WKH�QDWXUDO
HQYLURQPHQW�

9HULILHUV�

� <RXQJ�FRPPXQLW\
PHPEHUV
�OHYHO�RI�LQWHUHVW
LQ�SHUSHWXDWLQJ�WUDGLWLRQDO
NQRZOHGJH�DQG
P\WKRORJ\�RQ�WKH�QDWXUDO
HQYLURQPHQW�

�

2EVHUYDWLRQ�FRPPXQLFDWL

RQ�DERXW�FRQVHUYDWLRQ�RI
ZDWHU�VRXUFHV���7KLV�FRXOG
DOVR�EH�D�PDWWHU�RI�H[WUD�
FRPPXQLW\�NQRZOHGJH

WUDQVIHU�
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Interestingly, there is no acknowledgement or reference to the media (radio, television,
etc.) in any of the country C&I sets, despite them being ubiquitous sources of large amounts of
information in most parts of the world. Indeed, at all the test sites possession of radios appeared
to be a common household phenomenon.

Conservation ethics are constructs of culture-bound knowledge. Their survival, therefore,
depends on the transmission of traditional knowledge. Traditions of story telling and proverbs,
initiation rituals, processes for familiarisation with mythological symbols, codes and concepts,
are all indicative of knowledge transmission and cultural reproduction. References to younger
generations (which we assume extend to children) are confined to C&I concerning the
transmission of local knowledge and, hence, culture. These include the Brazilian social indicator
�Transmission and perpetuation (written and oral) of traditional knowledge and mythology
relating to the natural environment� and its verifier �Young community members� level of
interest in perpetuating traditional knowledge and mythology on the natural environment�.
The verifier evaluates inter-generational transfer processes by their outcome. Two additional
verifiers, �Calendar of rituals� and �Narratives of local myths� were accepted as useful for
checking the above indicator. For the same topic the Indonesian social subset provides three
verifiers: �Story telling is still performed by elders for the youngsters�; �Local history is still
handed down to the younger generations�; and �Local knowledge on natural resource
management is still handed down to the younger generations� all of which are affiliated with
the indicator �Non-formal education is still functioning�.

C&I that direct attention to the inter-generational transfer of knowledge, remind the
assessor that our concerns centres not so much on knowledge per se but on its sustenance or
transformation over time, and the significance of this to the sustainability of natural resource
systems. This provides a more immediate temporal perspective, which can then be backed up
with information gained by the reiterative �snap-shot� approach of assessing a variable or
phenomenon at different points over a period of time. It is more proficient than the snapshot
approach at revealing active and intentional transmission of knowledge and culture, the
registration of which may sometimes be important.

Although the Cameroonian set does not explicitly isolate the issue of cross-generational
transfer of knowledge for evaluation, it is implied by the Cameroonian social criterion �Social
structures permit the transmission of existing knowledge systems�. This criterion supports the
principle �Community forest management practices and techniques fully incorporate
indigenous knowledge systems� and is backed by the indicator �Folk tales and proverbs about
forest-people relationships�. The two other indicators provided for this criterion; �Joint forest
exploitation trips by different user groups� and �Knowledge transmission during forest
exploitation expeditions� make a connection between knowledge held and social occasions
which, representing the dynamic aspects of the prevailing social structure, permit knowledge
transmission to take place.

In so far as the processes of cultural evolution are shared, all those belonging to a culture
remain unified by a common worldview. Culture is a substrate in which firmly held beliefs are
rooted; beliefs that bind people together and motivate them to act in unison. These beliefs form
the scaffolding upon which traditional forms of authority are structured and condoned. The
beliefs and the authority are inextricably linked together; destroy one and the other too is
destroyed.

Formal Knowledge Transfer

More formal methods of transferring knowledge are addressed by the C&I formulated on training
and formal education. Apart from the in the Indonesian C&I set, in which education (spanning
formal and informal forms) is a fully elaborated social principle, very little mention is made of
formal education. In the Brazilian C&I set there are no references to education as a means of
knowledge transfer to support sustainable forest management.
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Formal education can undermine traditional values, belittle local knowledge and practice
and promote mainstream culture whilst portraying it to be at odds with indigenous worldviews.
There is a lot of evidence that local formal education can destroy indigenous social systems. In
some cases education (like religion) has been used deliberately to undermine indigenous social
systems or to divert attention away from these to national economic interests that often do not
support the interests of local communities.

On the other hand, formal education can be made to function as a valuable vehicle for
transferring, reviving or conserving local knowledge. It has a potentially extremely important
role in helping people understand how they can constructively respond to novel forms of change
by, among other things, teaching them necessary new and useful skills including the national
language, literacy and numeracy. These can increase communities� ability to learn and handle
new information and help bring them on an equal footing in communications and negotiations
with outside agencies, and to catalyse their more effective participation in the regional or national
economic system. They can encourage innovation and creativity, providing access to new ways
of perceiving resources and the management of their potential. The references to formal education
in the Indonesian C&I set are with respect to this positive potential. If formal education is to
enable sustainable forest management then it is crucial that curricula include coverage of relevant
local issues and strive to build upon local wisdom rather than undermine it.

iv)   Knowledge Loss and Acquisition

The Loss of Knowledge and Resistance Thereto

Loss of knowledge and culture may signify the closure of forest use options for future generations,
especially if the knowledge lost can not be easily retrieved. It is indicative of inadequate means
for knowledge transfer. Traditional knowledge transfer mechanisms are sometimes threatened
by changes introduced from the outside, especially if these are stress inducing or restrictive of
the traditional social order.

All cultures will, with varying degrees of success, develop coping strategies when faced
with  stressful situations. Some communities, or segments within them, will focus on resisting
change as they highly value the sense of security that their traditional way of life offers. Elsewhere,
some cultural traits may get phased out, others transformed and yet other new, more useful ones
developed or accepted from outside cultures. So when a culture appears to be going into decline,
rather than succumbing to absolute defeat or transformation into a more dominant culture, it
may be seen as evolving, at least to some extent, on its own terms (Box 9.1).

The important questions that need to be asked include:

1)   What is the community�s (or social group�s) differential or selective acceptance of
traits of other cultures?

2)   How does this selectivity influence its social equity status and natural resource
management methods?

3)   To what extent have the changes under way been determined by the community
(or social group) or enforced upon it by circumstances others control?

The Brazilian social specialist pointed out that environmental changes and socio-economic
pressures can cause people, and even whole communities, to switch ideologically to accommodate
new aspirations and newly perceived constraints. Thus, the abandonment of prohibitive traditional
norms can be rationalised by communities through the ideology of an alternative, newly adopted
religion or political doctrine. Such ideological manoeuvres to justify the adoption of forest
interventions not sanctioned by traditional belief systems, can be regarded as forms of collective
cognitive dissidence. Conversion to Christianity, for instance, offered some Caboclo forest
farmers a justification for their severance from restrictive superstitions that serve to limit hunting
and fishing pressure and guarantee the distribution of forest resources within the community.
They relinquished their fears of traditional superstitions and turned instead to praying.
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Conditions at the test sites confirmed that motives and mechanisms to protect forest
resources are dramatically changing in some places. Some forest farmers at the Brazilian test
site said that the awesome curses traditionally believed to befall unscrupulous hunters are these
days being increasingly dismissed as �lies� (mentiras) although some forest farmers do still live
in fear of them. To capture these types of shifts in belief systems, the Brazilian social subset
includes the indicator �Evidence of symbolic codes and myths that have a regulatory effect
that contributes to the conservation of agroforestry resources� and the accompanying verifier
�Narratives of myths that have an observable regulatory effect�. These I&V also come under
the criterion �Local conscience and knowledge of agroforestry resource use and management
demonstrate an ethic of sustainable land use and conservation�.

Conservation ethics tend to apply only as and when people can afford to adhere to them.
Some decades ago, Caboclos in the region of the Brazilian test site were heavily engaged in
hunting for the animal skin trade � the financial rewards possible drove any signs of a conservation
ethic out of the frame of their worldview. However, most of the forest farmers at the Brazilian
test site who were asked, said they thought commercial hunting is incompatible with the Christian
faith. Others did not know whether or not it is.

Knowledge Acquisition (and C&I)

Learning about how and why the natural resource base upon which a community depends upon
is changing, involves gathering and assimilating information. �Assessments� and �monitoring�
are information gathering activities that appear as a criterion in two of the country sets: �Local
systems exist for the monitoring and evaluation of different forest resources� (Cameroon);
and �The community has developed mechanisms for monitoring and controlling productive
activities� (Brazil).

Learning new things often leads to new behaviours. Learning about a new vegetable may
lead to new gardening practices and a change in diet, learning about the high market value of a
forest product may lead to increased harvesting rates or more judicious harvesting practices.
Learning about the plans of a third party to extract forest resources may lead to attempts to
prevent it, or to seek employment. Just as knowledge in itself is no panacea for sustainability, so
neither is knowledge transfer. New knowledge can lead to less sustainable and more socially
unjust behaviours. But the capacity to transfer and gain knowledge is essential for informed
decision making and for the community to continually attempt to adapt appropriately to the
changing world. It is within the bounds of knowledge that visions of possibilities form, and the
potential is perceived for combining information on different things to achieve desired effects
or goals.

New knowledge can induce profound attitude and behavioural changes, but the precise
nature of these changes will depend on the context in which the knowledge is explained and
attributed with meaning. There is scope for further exploring how the elements of this context
can be predicted or predetermined through the development and application of selectively
composed complexes of C&I.

We need to seek clarity of understanding about how the impacts of knowledge depend
on how knowledge is interpreted and applied by those who possess it. There are appropriate and
inappropriate ways of interpreting and applying knowledge; an observation relevant to knowledge
generated by the C&I assessments. For some knowledge, correct usage can be guided by standards
and thresholds. But sometimes apparently reasonable standards because of their veneer of
reputability, are wrongly assumed to be based on certain vital considerations. Elsewhere, values
plotted around standards can be rationalised to support attitudinal positions that would not be
approved, if they were to be appraised from other angles. Knowledge generated by C&I
assessments on unsustainable practice or social malaise can fuel prejudices or lead to the
rationalisation of support away from communities, when an injection of resources to upgrade
local problem-solving capacity may be what would most benefit them and sustainability.
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The misinterpretation and misuse of knowledge is minimised when an appropriate context
is supplied for the application of knowledge or the examination of its broader significance. This
can be done by assessing information generated by individual C&I in association with information
generated by other C&I, all of which have been formulated with each other in mind to create a
pertinent context. The power of contexts lies in their ability to answer �why� questions by exposing
networks of interacting factors. To compile a complex, C&I that correspond to its various
component parts should be selected. If this is done,  issues of significance to each other�s roles,
performances and effects will be covered.

C&I complexes should encompass contexts that are recognised by forest farmers as
relevant to sustainability and local livelihoods, if their assessment is to produce information
that will be regarded as useful and valuable by forest farmers. To achieve this, forest farmers
have to participate in the formulation of C&I in such a way that they understand the rationale
C&I and agree that application C&I will provide information to enhance their control over
sustainability of forest resources and their long-term socio-economic interests.

To some extent, the criteria developed by the C&I researchers in the field tests, and
clusters of I&V related to each of them, provide a context. However, their development was
hampered, as has already been pointed out in previous sections, by the researchers being asked
not to branch out into issues that were not directly connected with their disciplines.

The rationale behind the choice of C&I is a significant one, regardless of who is responsible
for effecting the choice. The validity and acceptability of the rationale to other forest interest
groups must be examined. Having each interest group separately examine a given set of
explanations will isolate areas of conflicting interests and issues which are understood in different
ways. These contentious domains could become the focus of participatory problem-solving
exercises that aim to arrive at empirical generalisations concerning the relevance of individual
C&I across cultures and ecological zones. Examination of the continuing relevance of
explanations to different interest groups would have to be repeatedly undertaken as circumstances
change and new information and knowledge comes to light.
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Box 9.1   Cultural Evolution, Transformation and Integration and the Loss of
Social Capital

There was an overall agreement among test team members that the partial or total collapse
of traditional social structures endanger, more than anything, the survival of cultural
knowledge. However, the Cameroonian social criterion �Social structures permit the
transmission of existing knowledge systems�, is the only C&I statement that specifically
addresses the relationship between social structures and cultural reproduction and
evolution.

New forms of community leadership and governance that infiltrate existing social structures
are often stimulated into being by newcomers and/or external factors. Customary authority
can be destroyed or heavily compromised by new types of more self-centred authority.
Decision-making processes within the community typically then become more centralised
and the leadership more closed. New leaderships often depend upon specialised
knowledge and connections which, being beyond popular comprehension, ward off the
possibilities of it being subjected to articulated criticism from within the community. Thus,
ignorance of certain types of knowledge can inadvertently facilitate the shift of social
power and control over forest resources away from traditional institutions. As new social
orders gain a foothold, so the meaning of traditional knowledge gradually ceases to be of
relevance and loses its powers to influence. The lack of transparency and the emerging
�knowledge abyss� create mistrust which weakens collective support for projects proposed
by the new leadership (Otsuka 1998). What then emerges is a cultural pluralism; that is
the pluralism of inequality, of differentials in wealth and access to the opportunities that
wealth opens up (Manners 1956). People may then have no option but to contend with or
adopt new forms of behaviour with adverse environmental consequences, some of which
they may be unaware.

Problems can occur when changes that have no evolutionary connection with the
community�s history are instigated and forced upon a community by outside agents or
forces. Changes that are slow and largely internally initiated generally allow communities
a greater and more timely appreciation of their broader significance and this enables
constructive adaptation to them.

A community�s traditional technological capacity forms part of its culture and knowledge
base. This capacity has often evolved over centuries in response to specific local
circumstances and in many places it continues to evolve through the testing of adaptations,
to make most efficient use of the changing local factor endowment without impairing the
environmental carrying capacity (Reddy 1994). This is not to say that slow evolution that
brings about only minimal change is the best thing or even a good thing under all
circumstances; often radical change is needed to eliminate the root causes of forest
degradation. However, we have noted in our review of the C&I that the adoption of new
techniques and technologies often results in changes of unprecedented scale and speed,
some of which are associated with potentially dramatic, disequalising social impacts.
The devastating effects are often not stopped in their tracks because people, being
unfamiliar with them, fail to recognise them before the damage is well advanced.
When the time of realisation comes, the problems will have grown and multiplied to
the point where a much larger body of knowledge is required to bring their solution
into effect.
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Chapter 10.
Discussion45

The C&I for CMFs tests were carried out in three continents. They scanned a vast spectrum of
issues either affecting or affected by CMF. They brought together the ideas of academics in
different fields and with contrasting backgrounds. They drew community members into debates
on how to describe, analyse and evaluate their own performance as forest resource managers.
Additionally, they sought to derive the extent to which the C&I they generated are relevant to
geographical locations other than the test sites, and what their application would require from
different potential users in the way of funds, knowledge, skills and technology.

With this comprehensive scope, and comparatively little time for testing C&I, the results
obtained will help direct attention to diverse areas that merit further research and development.
In the ensuing discussion, we pull together some of our observations on the concepts, assumptions
and methodologies underlying the C&I reviewed in preceding sections, and put forth some
ideas for enhancing the overall utility of the processes and outputs of developing C&I for CMFs.

10.1   The Conceptual Framework and Methodological
Processes

10.1.1   Use of the Hierarchical P, C, I&V Framework

Notwithstanding the challenges outlined below, overall, the hierarchical framework of Principles,
Criteria, Indicators and Verifiers (P, C, I&V) used was found to be adequately simple to use and
relatively easy to explain framework upon which to structure the issues, factors, variables, etc.,
identified as affecting sustainability. However, the segregation of issues among these disciplinary
categories did not facilitate identification of causal relationships between them.46

There was considerable variation in how the testers interpreted the working definitions
they were given of the words Principles, Criteria, Indicators and Verifiers. The content of some
of the principles, criteria and indicators they created appear to closely reflect their specialisations,
value systems and/or worldviews. The realisation that a single issue may be simultaneously
allocated to various levels within the hierarchical framework, depending on the context in which
it is being considered, caused some confusion. Our appraisal of the C&I complexes created,
suggests flexibility in the allocation of issues on the framework does not unduly detract from its
information-organising capacity.

The testers differed in the levels at which they pitched their P, C, I&Vs. Some proposed
only one, all-embracing principle. In such cases, the supporting criteria tended to be of
correspondingly larger scope compared to those proposed by the testers who distributed concerns

45   Written by N.Burford de Oliveira.
46   The hierarchical framework used shares a number of features with the Tropenbos Framework (Lammerts van

Bueren and Blom 1997) and the Framework for the Evaluation of Sustainable Land Management (FESLM)
proposed by the FAO (Smyth and Dumanski 1993). The latter proposes the superimposition on a hierarchical
structure of any number of subsets of evaluation factors, diagnostic criteria and indicators/thresholds � themes
can thus be broken down into more detailed sub-themes for discreet evaluation. This framework, however,
like the Tropenbos one, does not possess mechanisms for linkages between issues highlighted in different
subsets. For these linkages to become apparent, given issues would have to be allowed to reoccur at different
levels in different subsets in accordance with the multiple facets of their relevance.
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under several principles. Discrepancies of this sort percolated down to the indicator and verifier
levels, and resulted in the proposed C&I sets varying in their degree of detail. In some cases
broad indicators for broad criteria, aggregated several factors of indicative value. These were
then disaggregated and identified as verifiers which could equally well be described as indicators.
Other verifiers proposed constitute materials, equipment or methods for measuring, judging or
otherwise evaluating indicators. These inconsistencies comprise one of several factors that
undermine the possibilities for comparing the results of the three tests with a view to identifying
common C&I. Despite this, the opinion formed that, while categorisation of issues into P, C,
I&V is useful, it is unreasonable to consider these categories as mutually exclusive in the fullest
sense. This particularly applies to the principle/criterion, criterion/indicator and indicator/verifier
interfaces.

Furthermore, it was noted by the team members on all tests that opting for very stringent
definitions of P, C, I & Vs, then trying to explain these to all involved, and failing to do so
adequately, may isolate certain groups of the forest community from the testing processes.

10.1.2   The Base Sets

As examples of different types of C&I, and ways of organising C&I into sets, the Base Sets
proved to be very valuable, broadening the test team members� appreciation of some of the
possibilities open to them. As check lists, they reminded the team members of the range of
issues that might be of relevance to the test sites.   Less obvious was their value as a source of
C&I. All testers borrowed from the Base Sets. By the end of all of the tests, most of the C&I that
had been selected from the Base Sets, were rejected again or transformed so much as to be
undeniably different from original statements.

The approach used (i.e., exposing the team members to and asking them to select from
sets containing many C&I originally proposed for industrial timber management)47, such as the
CIFOR Phase 1 test results, or from other geographical contexts) is likely to have introduced
some biases into the sets they compiled. (Although because of the nature of bias, its detection
and assessment of degree of bias is problematic.)  For example, had fewer (or no) commercial
Base Sets been incorporated in the Brazilian tests, fewer C&I relating to commercial timber
management may have been included in those management and social subsets. The order in
which issues were ranked may have also been advertantly influenced by the ranking in the Base
Sets. It is unclear how much the test results were affected by this sort of bias. All sources of bias
diminish the confidence with which generic C&I can be identified. With regard to issues otherwise
correctly identified as generic, bias will increase the proportion of these that fail to correspond
with local priorities (as opposed to local conditions of negligible or only moderate significance)
or target local perceptions of best practice.

The test teams reacted differently to the use of the Base Sets as a part of the methodology.
Some of the Brazilian team members were irritated by what they thought was a flaw in the
overall testing methodology; testing C&I developed for management objectives which do not
correspond with the management objectives of the test site communities. There was some
discussion as to which element had been wrongly chosen, the test site or the Base Sets. This led
to critisism of the choice of test site. As the Base Sets, particularly the CIFOR Phase 1 Brazil
test result, emphasised timber management considerations, it was argued that a site where the
community operates its on a commercial timber management enterprise should have been chosen.

 On the Indonesian and Cameroonian tests, the test teams were interested in reviewing
the Base Sets but were unperturbed by the gulf between the topic matter of the C&I in the Base

47  Most of the C&I of commercial timber management could not be trialled at the test sites since they refer to
phenomena not occurring at the sites. Their relevance to CMF was therefore hypothesised rather than proven
as a result of testing.
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Sets and test site conditions. With few exceptions, all team members found developing new
C&I that reflect site conditions preferable to adapting the Base Sets. The latter was seen as a
circuitous route to arriving at C&I that effectively address test site realities.

10.1.3  The Expert Process

Community managed forests present a great variation of systems across different locations,
many of which are based on different cultural, spiritual and religious worldviews (see Seeland
1997). They are also constantly undergoing modifications. The possibility of developing a single
generic set of C&I that satisfies the assessment and monitoring requirements posed by this
spatial and temporal diversity is remote. It is also likely that many of the assumptions professionals
make about community forest management systems will differ vastly from the understanding
forest farmers have of their resource base and which guides their decision making processes
(Sinclair and Walker 1999).

Strictly speaking everything in one way or another affects sustainability. To arrive at a
manageable C&I-based assessment tool, we have to pare down the number of factors for
assessment to those that are more powerful determinants of sustainability. It is how people vary
in the importance they attach to these different factors that leads to different definitions of
sustainability (Smyth and Dumanski 1993). Seen from this angle, the contents of C&I sets
developed, having been ultimately determined by �expert� teams despite endeavours to enhance
interactive community participation, are unlikely to fully equate with community understanding
of what factors should serve as indicators of the social, ecological and technical significance of
their forest resource interventions.

The relative importance of different aspects of community managed forests to sustainability
at the three test sites,  therefore, remains unknown to us. We have little idea as to how this
relativity is perceived by different groups. We suspect that their perceptions are constantly
changing due to the ripple effects of individual changes.

10.1.4  Interdisciplinary Teamwork

The interdisciplinary approach was meant to result in the integration of the three monodisciplinary
subsets produced on each test. The approach can be interpreted to transform the process of
developing C&I into a consensus-building exercise, which requires people of different disciplines
and backgrounds to arrive at a mutual view of the dynamics of sustainability. Some consensus
building is indeed desired. However, its achievement has to be understood in terms of knowledge
and beliefs that have been compromised. A lot of communication may be necessary to harmonise
assumptions and the interpretation of terminology across disciplines before any notable consensus
on some issues can emerge. Moreover, the interdisciplinary approach was to include community
participation � ideas emanating from the community were to be integrated in an interdisciplinary
fashion with those of the team, on the understanding that all ideas had to first win consensual
approval.

Processes for orchestrating this merger of ideas were not provided as part of the
methodology but developed on the way with varying degrees of success. The methodological
requirement of segregating issues in the C&I hierarchy according to discipline imposed some
constraints upon their integration. These constraints must be seen in conjunction with how
successfully teams worked in an interdisciplinary fashion. There were clear differences between
the test team members regarding the amount of community participation they sought to elicit,
and the importance attached to close team communication.  More discussion between the team
members on the Brazilian and Cameroonian tests could have clarified further how disciplines
interrelate in the dynamic structuring of sustainability. How well the team members� personalities
matched seemed to affect how well they worked together as an interdisciplinary team. The
inclusion of methodologies designed to integrate contrasting personalities could therefore enhance
interdisciplinarity.
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On all the tests, the community participants only had a vague notion of how the
interdisciplinary dimension of the tests was being conceptualised by CIFOR and the test team
members. Many linkages between social, ecological and technical factors are, however, obvious
to them. Thus, although other aspects of that approach may have been problematic, the generally
interdisciplinary nature of the emergent C&I was not in contraction with local perceptions of
reality (although, as described earlier, the categorisation of sets along discliplinary lines likely
was problematic).

The cross-disciplinary coverage of the C&I proposed by the test teams provides some
insight into the aspects of each others� disciplines that they consider to be particularly relevant
to sustainability in connection with their own discipline. Many duplications occurring in the
C&I subsets were removed over the course of the test. Those remaining underline, via their
multiple associations with other C&I, the broader significance certain issues were recognised to
have.

For the purposes of integrated assessment, some issues might have been better presented
by interdisciplinary C&I complexes, rather than by dispersal across three discipline-specific
sets. This could lead to a better all-round appreciation of their significance. For instance, in
order to monitor how change in a forest�s economic value affects people�s behaviour and attitudes
to conservation, we need to monitor socio-economic, ecological and managerial variables. But
what needs to be monitored most of all, are the relationships between these types of variables
and their outcomes (Kremen et al. 1996). This is especially so if no correlation has been
established between them.

Perhaps one shortfall of the tests was the lack of conscious intention to design indicators
that can reveal the correlations or interdependencies between ecological, managerial, social and
economic variables. For example, including indicators that could reveal how a change in economic
value alters patterns of social organisation, or what changes in attitude to conservation it causes.
Indicators could be specifically targeted to monitor the results of interdisciplinary hypotheses
being tested. Ramírez (1998) lists a number of cases where indicators have been designed to
assess linkages that trace and reveal the nature of relationships between variables of different
types and can be used to monitor the evolution of these relationships

10.1.5  The Integration of Disciplinary Subsets

Focusing on creating three discipline-specific C&I subsets hindered exposure of background
factors of broad significance across disciplines (e.g. health or educational factors) and also of
causative factors (e.g. cost cutting) that, originating in one field (e.g. social or economic), impact
upon another (e.g. ecology). When it is important to enhance understanding of the social impacts
of forest management and vice versa, splitting these domains into two discipline-specific
categories creates certain barriers. These blur tradeoffs between issues assigned to the respective
categories. Given the multiple management objectives and community stakeholder groups that
must be considered in CMF, the disconnectedness between disciplinary categories proved to be
particularly unhelpful.

Most of the specialists set loose and permeable boundaries to their individual disciplinary
domains. This may have been spurred by the interdisciplinary approach, but, it may have been
linked to the testers� own visions of their professional fields. Even those who opted to work
mainly alone, developed some C&I that would, arguably, slot more precisely into a disciplinary
category other than their own.

All the C&I sets produced, therefore, include some conceptually overlapping C&I, both
within and between their subsets. The Brazilian team saw the overlap as desirable, saying it
straddles conceptual boundaries between the ecological, social and managerial dimensions of
forest management. This team also maintained that the inclusion of �approximate� duplications
of C&I within subsets did not amount to the incorporation of redundancies. Many are only
partial conceptual duplications that can be distinguished according to the differing contexts that
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frame them. The Brazilian team maintained that this overlap or diffuse gradient in C&I content,
makes the sets more robust tools, with a greater potential for matching the variable assessment
requirements of different CMF scenarios and different user group capabilities.

The Cameroonian forester thought forest management C&I should integrate social and
ecological C&I rather than be developed in parallel. Similarly, the Cameroonian ecologist
maintained that ecological C&I for CMFs had to be defined within the context of management
objectives, methods and impacts.

The Brazilian team felt two, instead of three, subsets should be produced; one on the
social and economic aspects and the other on the ecological and managerial aspects of community
forestry. A social scientist and an economist should work on the compilation of the first, and an
ecologist and a forest management specialist on the second. However, this would not solve the
question of how to illuminate the linkages between the social and economic and the ecological
and managerial factors. In contrast to the Brazilian forest management C&I, the Indonesian and
Cameroonian complexes in this field had a pronounced social bias. On all three tests the forest
management team members developed C&I on economic variables, and on the Brazilian and
Cameroonian tests, they concentrated more on economic issues than did the social scientists.

The Indonesian team was the most successful of the three in working as an interdisciplinary
team. But, like the other teams, this team too felt they were not given enough time to adequately
develop and integrate their perceptions and ideas. However, in addition to regularly cross-
checking the contents of their respective C&I sets for overlap, they devoted the last day of the
exercise to more thoroughly integrating their three subsets into one set.

The general consensus reached by the three test teams independently is that there is an
intrinsic difficulty to the meeting of all the C&I within any one of the sets they produced. They
maintained that, ultimately, many of the socio-economic C&I are inherently irreconcilable in
the long term with the ecological C&I, taking into account forecasted population growth rates.
The satisfaction of human welfare goals (especially if this includes economic growth) and that
of nature conservation, are probably ultimately mutually exclusive in a wide range of CMF
scenarios throughout the tropics. Even where integrated economic development rather than
growth is the chosen goal, trade-offs between social welfare and ecological integrity are inevitable.
The pessimistic nature of this perspective, however, does not diminish the value of the monitoring
system;  C&I of sustainability remain useful for identifying key stresses and problem components
in CMF systems, which could then be made the focus of a constructive effort to improve
sustainability.

10.1.6  Community Participation

Two important types of observations regarding community participation have been possible.
They are observations on:

1.   the participation aspects of the methodologies employed, i.e., how, and to what
degree, different members of the test site communities participated in developing
and critically screening C&I; and

2.    the type and degree of emphasis placed on participation by the C&I devised with the
methodologies employed.

The main findings are as follows:

i)    Participation of Community Members

The nature of data and information recorded on community input makes it difficult to quantify
or qualitatively assess this input. Weaknesses in the documentation processes used and the lack
of a stronger methodological foundation in place for systematising community participation are
to blame.
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Although the test teams spoke the country�s national language, some language barriers
remained at the Cameroonian and Indonesian test sites where the local majority only spoke
their tribal language.

As mentioned earlier, there were clear differences between the team members in their
approach to eliciting and applying local knowledge. Despite efforts to encourage the inter-
active participation, villagers participated mainly as providers of information. The Cameroonian
forest management specialist appears to have been the most successful in encouraging community
participation in the development of specific C&I. According to him, the C&I in the forest
management set he compiled correspond with the communities� own management priorities.
He maintained the  strong emphasis on socio-economic parameters has its origin in priorities
expressed by local people and was accentuated by the lack of complex technical tending or
harvesting methods observed in use at the Cameroonian test site.

The most active and vocal participants tended to be the wealthier, politically more
influential community members. Generally speaking, less direct communication took place with
women, children and the elderly than with working age men. The Brazilian social and forest
management testers, however, made a special effort to get women to actively participate in the
exchange and examination of ideas. On the Indonesian test, the whole team put together a
special session to involve school children at one of the test site communities. This may have
stimulated the inclusion of a principle on education in the Indonesian social C&I set.

The participation of the test site communities helps create and spread recognition of the
value of local knowledge to developing C&I. Diverse knowledge, born out of different
backgrounds and life histories, proved useful and in some cases essential. Everyone had something
to give but also revealed gaps in their knowledge that others were able to fill. Sometimes a lack
of communication skills hampered the discovery of important information or caused confusion.
This was observed among both the rural and the professional communities. Both these groups
could benefit from measures intended to further joint critical analysis of C&I for CMFs.

Less community participation could have given rise to results more limited by
unrecognised information deficiencies and faulty academic preconceptions of forces governing
local realities. The plausibility of such perception shortfalls was conveyed by the fact that the
team members all found it necessary to alter their original ideas of what constituted the most
relevant, applicable C&I for CMF after having consulted forest inhabitants and visited their
homes, farms and forests. This reconfirms the importance of the field visits that have been the
central feature of all CIFOR�s C&I tests.

On all the tests, there was a tendency for the non-community members involved to evaluate
the community members� contributions according to their own standards. The tendency was
particularly notable in some of the professionals reviewing C&I with community members at
the workshops. These people also often pursued arguments the academic complexity of which
outstripped the community participants� comprehension. Communication was sometimes severely
hindered by the use of technical jargon. For these reasons, given their current wording and their
required evaluation methods, some of the proposed C&I are too complicated to be useful for
semi-literate forest farmers. Some of the tendencies we observed in professional workshop
participants that appeared to constrain community members� contributions were:

·   a reluctance to relax academic rigour and refrain from the use of academic jargon,
and to concentrate instead on basic theories and concepts backing proposed C&I;

·   a tendency to substantially doubt the validity and utility of local knowledge; and

·    a waryness of letting local people take the lead for fear that some important questions
would go under-addressed and result in an unbalanced or incomplete C&I set.

The Brazilian forest management specialist proposed that the C&I resulting from the
Brazilian test be translated into simpler, colloquial language, to make them more accessible to
a larger range of potential user groups including forest farmers and local NGOs. There was not
enough time in which to do this.



217Discussion

ii) C&I on the Importance of Participation

The contents of the produced C&I sets highlight the importance to sustainability of a broad
participatory base to intra-community processes of social organisation and decision making.
Several of the C&I point to the need for communities to participate with external actors in forest
and land use policy and law development and implementation. A number of the Indonesian and
Brazilian C&I on decision making, conflict management, rule enforcement, optimisation and
monitoring among other things, explicitly refer to participation. Although the word �participation�
is not used in the C&I developed on the Cameroonian test, several C&I on complementarity
between community customary regulations and State policies and legislation, and on negotiation
processes, imply a need for participation.

Participation is portrayed, especially by the Indonesian and Brazilian C&I sets, as critical
to ensuring that any tradeoffs are environmentally and socially optimal, in the light of available
knowledge. The testing process identified ongoing participation in forest management monitoring
and decision making as important, especially during times of rapid change, to help ensure that:

·    compensatory adjustments brought about by changes, are detected and understood in
terms of their origin and impact and can thus be subjected to adequate and timely
regulation; and

·   coordination between user groups� activities continues to uphold the common twin
goals of sustainability and equity.

The C&I imply that all the test teams thought participation in decision-making, depending
on its type and degree, generally confers upon participants a greater sense of ownership of
decisions taken and a responsibility for ensuring they are honoured.

The C&I formulated that imply participation of a wide cross-section of a community in
the development of C&I can:

·  activate communication channels and mobilise multi-directional information flow
leading to the pooling and expansion of different stakeholders� knowledge realms;

·   help communities plan strategies for participatory decision making, objective setting,
and for the implementation and monitoring of decisions taken;

·   constitute a process of conflict prevention and/or management;

·   identify and reinforce common or complementary interests; and

·  stimulate a stronger mutual interest in examining current conditions, on the
understanding that this will lead to the development of C&I that can then be used to
improve the existing situation.

Participatory C&I development processes in themselves can serve many of the social
functions/processes that some of the C&I proposed during the tests were designed to evaluate.
The consecutive processes of developing C&I (i.e., demarkating the scope of a monitoring
system) and then applying them contribute to the fulfilment of the same goals in a variety of
ways. The more cyclically integrated these processes are, the more probable that the C&I will
foster adaptive, integrated development. By building on past local knowledge and experience,
such development, by definition, proceeds at the pace at which the local community�s
understanding of the causes and effects of change evolves.

10.1.7  The Iterative C&I Refinement Process

Nearly all the test team members had extensive experience in community forestry or integrated
rural development in forested zones. Nonetheless, during the initial interdisciplinary team review
and subsequent fieldwork phases, they all substantially altered the C&I compilations that, at the
beginning of the test, they had thought would be the most applicable. Changes resulting from
field testing indicate that communication with local residents played a role in refining the C&I
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to increase their coverage of  issues relevant to sustainability locally. The iterative testing process
revealed how easily pre-conceived ideas that fail to fit field realities can be introduced into
assessment protocols.

Some problems were, however, identified with the iterative method, especially with the
role of the last filter (the workshop). During the field-testing iteration, community members
were actively encouraged to contribute ideas. However, subsequent iterations, culminating with
the final workshop, led to the increasing exclusion of community members in the testing process.
The workshops were meant to serve as a forum at which different interest groups with different
histories and objectives could debate what constitutes and indicates sustainable CMF. They
were meant to provide an opportunity for diverse groups to move towards consensus decisions
on how to disaggregate the factors affecting the sustainability of CMF into components for
evaluation. People brought to these workshops different knowledge, world views, mother tongues
and communication abilities. Consequently, not all participants could easily understand each
other. The more assertive, vocal participants tended to monopolise debates. Many of the academic
and professional participants had minimal knowledge on the test site conditions. As already
mentioned, their often highly academic evaluation of C&I tended to be incomprehensible to
community participants.

The workshops� consistency with the overall test objectives was jeopardised by some of
the academic and professional participants� strong interest in pursuing the development of generic
C&I for CMF or arguing for modifications that would result in the C&I complying more closely
with their perceptions of what management objectives should apply to CMFs. This was most
pronounced at the Indonesian and Brazilian workshops. Several of the Brazilian workshop
participants, interested in developing the scope for communities to assume responsibility for
commercial timber management in natural forests, wanted to amend the tested C&I to focus on
this goal. At the Indonesian workshop, participants from the Lembaga Ecolabel Indonesia were
interested in seeing the workshop produce generic C&I that could be applied to all CMF scenarios
in Indonesia.

Professional foresters, development organisations and government forestry institutions
have shown considerable interest in the development of generic C&I for CMF for use as broadly
applicable forest management guidelines and assessment procedures. It is believed that generic
C&I could clarify domains of common interest to different interest groups, upon which
collaborative research and management planning should focus. Classifying issues according to
their degree of generalisability can help link some issues (C&I) with policy decision-making
spheres at different scales, e.g., local, regional or national. However, despite it having been
stressed at the workshops that generalisability should not be a criterion for accepting or rejecting
C&I, interest in generalisation led to amendments that made the field-tested C&I less context-
dependent. Two consequences of this were:

·   a number of C&I were generalised to the point that they become much less specific
than they originally were in their address of particular site relevant sustainability
issues; in other words, they were rendered less precisly targeted at specific issues,
placing these issues at greater risk of being overlooked during the local assessment
process; and

·   additional C&I were introduced that did not concern current conditions at the test site
(i.e. for community cooperative timber management).

The question of tailoring the iterative C&I review process more to the goal of developing
the generic C&I needs to be reviewed in greater depth. We need to be aware of potential
consequences of inverting the C&I development process from refinement through field testing
to theorising hypotheses of regional significance. The latter could introduce new assumptions
into C&I sets that had already been field tested with the explicit aim of removing invalid
assumptions. This could have the counter-productive result of making the sets either irrelevant
or cost-ineffective assessment tools for many places.
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For future similar C&I tests, more systematic documentation of communications that
take place at the workshops and of workshop-generated information would deepen subsequent
analyses of the C&I� generalisability. Even so, in considering the rationale we have provided
for the test-generated C&I, the reader acts as another filter C&I, thus participating in the C&I
development process, and essentially leading it into one of many directions. The final analysis
will be conducted by different groups relating to different situations and management objectives,
and so branch out into different directions. To help ensure these groups include local community
members, the Brazilian forest manager suggested that the final subsets be translated into local
languages. The suggestion was well received but, because of resource constraints, could not be
put into practice as part of this project.

10.2   The Relationship between C&I and the Definition of
Sustainable CMF

The tests raised the query as to the extent to which a C&I set inevitably does or should define or
imply, through its selective address of issues, an �ideal� for sustainable CMF. Two questions
arise in connection with this query:

1) Do we know enough about sustainability to be able to define it?

2) Whose �ideal� is the correct one?

The fact that it is the developers of the C&I, their knowledge, ideas and interpretations
that ultimately decide the content of C&I, makes it important to be clear about who they are
(and who they represent).  Equally important is being explicit about who was excluded either
entirely or partially from the C&I development process.   In addition, the meanings of the C&I
must be made transparent, i.e., assumptions and judgements have to be fully and lucidly
communicated.

Diversity and multiple use were found to characterise CMFs at the test sites, turning
tradeoffs and the optimisation of multiple tradeoffs into pivotal concerns. Setting fair tradeoffs
is analogous to reaching consensus decisions. There was general agreement that participatory
processes of C&I development, although sometimes more laborious and time consuming, are
more supportive of consensus building than alternative processes. It was also recognised that
people sometimes consent because they are inadequately informed, pressured into doing so, or
because they have hidden motives for maintaining alliances. The processes and content of
consensus decisions leading to the selection of C&I, and thus to an inference of what the
management objectives should be, should therefore be made transparent. For this, the participatory
C&I development approaches which are devised should include built-in mechanisms to clarify
whose interests the proposed C&I represent.  Concerns such as these carry significant implications
with respect to the extrapolation of the relevance of the C&I to other sites. The acceptability of
selected C&I is a matter that must always remain open for debate amongst those who apply
them.

10.2.1   Identifying the Relevant Issues at a Test Site

Deciding on the relevance of a factor or phenomenon, especially if it is of social or economic
significance, often requires making value judgements. Most of the testers felt both theoretical
knowledge (scientific and traditional) and value judgements are needed to arrive at a viable and
useful concept of sustainability.

Value judgements are imperative for popular appreciation of existence value and for
humanitarian objectives to guide and regulate human behaviour. Due to their variability, they
are often at the root of disputes. Sometimes they are difficult to recognise. Therefore, despite
their indisputable importance, the test teams were asked to minimise them in the C&I. When
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their exclusion proved impossible, the aim switched to making them as transparent as possible.
Interactive multiple stakeholder participation involving the team and community members helped
deter the internalisation of an ethnocentric definition of sustainability in the C&I.

Some assumptions and value judgements were incorporated into the C&I sets not so
much by the individual test team members as by teams as a whole. Groups, like individuals,
vary in their internalisation of assumptions. Assumptions of relevance and value judgements
are incorporated either through the purposeful inclusion or exclusion of issues. For instance,
one contentious issue that came up during the Cameroonian test, and to a lesser extent on the
Brazilian test, was whether indigenous knowledge rights are of relevance to the sustainability
of CMFs. On both these tests no common understanding of its significance was reached. This
lack of consensus led to the issue�s exclusion from the sets. The relevance of shifting agriculture
to the assessment of the sustainability of CMF was initially disputed within CIFOR, but
subsequently recognised as relevant by all the members of all three teams, as well as by
community members. It became the focus of several C&I in each country set.

The results suggest some issues, e.g., ecological diversity, multiple use, local economic
diversification, cultural reproduction and forest dependency widely influence the sustainability
of CMF. The case study literature on community managed forests also suggests the significance
of these issues is highly prevalent. However, their relevance at these and other sites must be
seen as relative. Recommending their consideration does not mean they are essential qualities
of CMF. A move away from multiple-use forestry need not diminish sustainability. It may even
be desirable under certain circumstances. Given a favourable economic policy environment,
communities may establish viable commercial harvesting or product processing enterprises or
branch out into other non-forest based economic activities. Such developments may lead to
greater comparative advantage, reduce dependency on forests for the satisfaction of some essential
needs and have other desirable social and environmental consequences.

Once the relevance of an issue is established, it becomes of interest to know how and
why it affects sustainability. This requires deconstructing the issue into its contributing factors
and emergent properties. Explaining the mechanisms and contextual factors that define the
issue�s role in relation to sustainability improves the possibilities for effectively targeting
interventions. Appreciation of contextual factors is especially important as these impose limits
on the internal value or behaviour of factors or phenomena.

The relevance of many issues to a site will not be known in advance of assessment. For
some variables, determining whether they are relevant will, therefore, be done as part of the
assessment. Thus, a C&I set can legitimately include some C&I that could turn out to be irrelevant
to some CMFs. The finding that a certain variable is only relevant to a few sites, contributes to
the larger picture of what factors affect sustainability where. Such information is useful for
designing and targeting policies. Failure to register where potentially important factors are
irrelevant could preclude some comparisons over time being successfully undertaken  later.

10.2.2   Moving towards the Identification of Common and Generic
C&I

Identification of common C&I among the test results was one the project�s aims that paralleled
the aims of the Phase 1 C&I tests (for commercial forests). This aim was perceived as a step
towards evaluating the possibilities for extrapolating the test results.

While the common methdology in all the sites enabled some possibilities for investigating
the wider geographical applications of the proposed C&I, there are many limitations to such an
assessment as well.   The site selection criteria, for example, ensured the test sites have some
features in common. But they nonetheless also embody some pronounced geographic, historical,
cultural and socio-economic differences. They can be distinguished from one another by the
forest products, management methods and technologies they possess.  As a group therefore,
they are not representative of a single �typical� type of community managed forest (if such a
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thing exists).48 This diversity, while somewhat inevitable, destabilises the basis for extrapolating
the relevance of some of the test-generated C&I to sites located in different regions and in
different socio-political contexts. Another factor undermining the generalisability of many of
the tested C&I, is that the test-generated sets contents can be explained by many factors, as we
attempt to show below.

i)   Defining the Meaning of Words and Terms

Setting criteria that a single C&I must satisfy to qualify as �common� to more than one test set,
was not as straightforward as it would seem. Our approaches to the identification of common
C&I ended up being more crude and imprecise than we would have liked. Initially we sought to
identify individual C&I common to more than one of the three tested country sets by lifting
them out of their context (defined by their position in relation to other C&I in the hierarchical
framework), and attempting to match them up with other C&I according to their conceptual or
linguistic fit. Thus, the C&I were screened for key words and conceptual resemblance.

The precision of C&I depends both on a definite common interpretation of the words and
terms they contain, and on their overall wording. One outstanding query concerns the extent to
which different words in similar contexts or the same words in different contexts were ascribed
with the same meaning.  There remains uncertainty, for example, to what extent the terms
�norms�, �regulations� �mechanisms� and �institutions� were intended to be used interchangeably
(in analysis  they were taken to be so). Most of the matched C&I may be best described as
approximate commonalities.

Along the same lines, indicators containing words like �banned�, �prohibited�, �outlawed�,
�authorised�, �forbidden� are weakly indicative of the distribution of authority unless they state
whose level of control or authority they mean to refer to, or this is clarified by their positioning
within a complex of C&I.  A lesson from this is that often it is very desirable to clarify specifically
in C&I who has or shares possession of control over forest resource exploitation, be this the
community, the State or some other authoritative body.  Such distinctions can help if the strengths
and weaknesses of traditional management systems are to be identified to aid the formation of
appropriate policies for devolving management responsibilities.

ii)   Rationale and Justifications to Explain the Relevance of Accepted C&I

Developers of C&I need to provide sufficient explanations for their C&I to be uniformly
interpreted by different interest groups.  The explanations of C&I have important consequences
for their generalisability and wider applications.49 A factor, variable or phenomenon can be
generalised and responded to only to the extent to which its recognition is common to different
interest groups across ecological regions and cultures. Many C&I conceptualise knowledge �
this hinders their dissemination amongst people who �know� things, but have not conceptualise
them in the same way as the C&I, as well as amongst those who do not possess the underlying
knowledge.

Modelling explanations to fit C&I requires some care, as an explanation can reach such
a high level of abstraction that the factor or phenomenon it seeks to clarify ends up appearing
much more generalisable than in fact it is. For instance, it may be possible to generalise about
responsiveness to a particular stimuli, but not about the responsiveness to this stimuli in a special

48   During the planning phase of the C&I for CMFs tests, discussions between CIFOR scientists failed to lead to
a conceptualisation of a �typical� community managed forest, and work towards creating a typology of
CMFs was in its rudimentary stages.

49  For more discussion of the generalisability of research results the reader is referred to Pertti Alasuutari
(1995).
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situation defined by a unique context. It is as though an indicator may be explained by the
justification of the more generalisable criterion, with the consequence of it itself appearing as
widely applicable. The generalisation takes place by relating the indicative factor or variable
back to a broader entity or conceptual context (a criterion or principle) of which it is a part.

iii)    Sources of Variation Complicating the Identification of C&I
Commonalities

The three C&I sets differ in the issues they addressed and the distribution of emphasis among
these. Issues encapsulated in upper level statements that are common to more than one set, in
most cases deconstruct into different lower level considerations, reflecting different perceptions
of the contributing factors. Several lower level statements, however, can also be found similarly
expressed in more than one set. The variation in issues covered partially reflects the team
members� perceptions of priorities and site conditions. Some issues dismissed by the team
members as relatively insignificant, might have been considered significant by others. Differences
in local knowledge and opinion may also be responsible; some of the variation may reflect as
well the concerns and opinions of the workshop participants. The relevance of a criterion or
indicator proposed for just one or two of the test sites may have been overlooked at the other
site or sites. For these reasons it is not possible to conclude that the tested C&I are only relevant
to the conditions of those test sites for which they were formulated (nor are they the only possible
C&I relevant to their sites).  Other plausible explanations for the variation in coverage are
presented in Box 10.1.

There was not enough time to review all the rationale and descriptions of testing processes
provided by the team members in the Justification Forms. This limits the possibilities to isolate
the sources of variation with the most decisive influence on the composition of the final test-
generated C&I sets. The explanations we give of the C&I are, therefore, based on logical
deductions during the analysis (including possibly some faulty assumptions of which we are
unaware). Which C&I, of the many proposed, refer to the more �major� issues cannot be
ascertained with a high degree of confidence. Some issues stand out because a comparatively
large number of C&I were formulated for them on one or more of the tests. However, there is no
reason to believe that the more C&I are developed for an issue the more important is the issue.

iv)   Increasing the Application Range of C&I

Descriptive and Prescriptive Indicators

How far a C&I set defines what CMF should be and, on a separate but related note, how
generalisable it is, partly depends on the type of C&I it contains.  A useful distinction may here
be drawn between descriptive (or �revelational�, C&I) and prescriptive ones.  C&I that describe
states and processes do not in themselves impose value judgements, but can facilitate deductions
about limitations and potential. Patterns of change can be monitored and sometimes predicted
with the use of descriptive C&I. The use of C&I in monitoring sometimes leads to the exposure
and review of assumptions held. Value judgements only really become an issue when standards
or thresholds for the evaluation of descriptive indicator readings are set.

By contrast, standards and threshold values that imply how things should be done or
what ideological framework should apply, are usually internalised in prescriptive C&I. Social
and economic prescriptive C&I are fairly commonly recognized to tend to internalise value
judgements. Such judgements, however, also appear in an ecological context. The price at which
ecological conservation or species existence is valued is, many would agree, a value judgement
� some people do and some do not believe it is permissible to sacrifice a small proportion of
animal species in exchange for longer-term economic growth and stability.

A common limitation of generic C&I is their failure to reveal variation in detail. Great
care must be exercised when developing prescriptive generic C&I intended as assessment,
rather than communication tools, as these can generalise value judgements to an extent
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Box 10.1     Possible determinants of variation in the three
test-generated country C&I sets

Team members selecting C&I from different C&I Base Sets at the beginning of the test

Initially exposing the experts to C&I Base Sets originally proposed either for industrial
timber management or for CMF in different socio-economic and ecological contexts, and
asking them to select C&I from these for CMF, is likely to have introduced biases. One of
the Base Sets used on the Indonesian test included many detailed C&I on soil properties
which may explain why that final set included more soil C&I than did the sets resulting
from the other tests. Because the Base Sets varied from test to test, it is likely that the
biases they introduced do as well.

The team members� specialist fields of interest

On the Brazilian test, the anthropologist was particularly interested in archaeology while
the ecologist�s expertise lay in the ecology of hunting. This may explain why, compared to
the other country sets, a large number of C&I on hunting and archaeology appear in the
Brazilian set, even though hunting is known to be very important at the Cameroonian test
site, and probably not insignificant at the Indonesian test site.

Different local priority concerns

At the Brazilian and Cameroonian sites the communities had managed to expel logging
companies from community forest areas and were, at the time of the tests, intent on
resisting further incursions by such groups. Several C&I of negotiations with external
timber interest groups were included for these sites. This issue was not directly addressed
at the Indonesian test site where the role of third parties in the exploitation of community
forest resources was perhaps less vehemently contested. At the Brazilian site, local concern
over fire control was pronounced as the test took place just some months after forest fires
had swept through the region with devastating effect. This probably explains why the
Brazilian set includes more C&I on fire management than the other sets.

Accessibility of relevant information

At the Indonesian test site there was a general reluctance on the part of the local population
to talk about hunting, probably because hunting there is illegal. It was therefore difficult to
assemble information on hunting knowledge. This may underlie why so few C&I on hunting
appear in the Indonesian C&I set.

The evolution of practice

The sophistication of management practices was found to vary between communities. A
case in point is rubber tapping, which is an important income generating activity at both
the Indonesian and the Brazilian test sites. Since none of the experts were specialised in
rubber tapping techniques, their understanding of what indicates good rubber tapping
was confined to within the precincts of local knowledge. At the Indonesian test site, this
knowledge appeared very rudimentary compared to that encountered at the Brazilian test
site. (It may also be that the Indonesian team was less successful than the Brazilian team
in eliciting local knowledge on this subject.)

unwarranted by the variation that exists. They risk echoing pitfalls of centralised evaluation and
planning systems that typically manifest in the oversight of important local factors which fail to
respond positively to the norms or conditions prescribed. Homogeneous, pan-regional policies
developed by centralised government often fail because they do not respond to the distinguishing
characteristics of minority groups, amongst them many forest communities. When the
complexities of communities� forest interactions escape the government�s attention, the
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government can not consciously respond to them constructively. Moreover, there is a greater
likelihood of it failing to foresee or of remaining blind to detrimental impacts its extra-sectoral
policies have on forest communities.

The test teams were briefed on the limitations of prescriptive C&I and were asked to try
to avoid them. Nonetheless, all the final country sets do include numerous prescriptive C&I
whose local relevance may be disputed and/or whose generalisability needs to be called into
question. Some team members felt incorporating standards into some C&I was needed for efficient
evaluation purposes. This suggests a deeper examination of the pros and cons of prescriptive
C&I is needed, in order to formulate more detailed recommendations for their development.

Unless a lot of information exists, the relevance of many prescriptive C&I to a site  would
need to be field-tested. However, some prescriptive indicators of ecological and managerial
phenomena for which response curves are known appear more amenable to generalisability
because they can be objectively measured.  This renders them less susceptible to the ethical
dilemmas of passing judgements across culture and class.

However, current knowledge gaps on optimal standards and threshold values restrict the
scope for developing prescriptive ecological indicators, as standards must correspond with the
environmental carrying capacity as defined by climate, edaphic factors and the history of
exploitation. A general prescriptive indicator such as �harvesting rates must not diminish
reproductive vigour� when it can only be partially accounted for, stimulate awareness of the
need for more knowledge. At the species level, many prescriptive management indicators should
only apply to restricted environmental zones when knowledge on their performance elsewhere
is lacking. Because the economic incentive to exploit species growing in sub-optimal
environments is lower, their performance in these environments tends to be under-researched.
The poor are most likely to exploit sub-optimal environments and this makes tapping their local
knowledge on the flora and fauna all the more important. However, local knowledge on how
species respond to sub-optimal conditions can be severely limited if production under such
conditions is a fairly recent development. This might, for instance, apply to migrant farmers
establishing settlements for the first time in natural forests on poor soils. Often there is a large
time gap between the destructive forest intervention taking place and the full implications of
damage being recognised. In such cases, all-round understanding could be improved by dialogue
between local people and the scientific community on occasions such as the tests� workshops.

Prescriptive indicators are probably best developed through interactive participation
involving communication with the local forest community and between groups within this
community. This would help ensure that the limits such indicators impose are acceptable to the
local population and that local capacity exists for their enforcement. In connection with the
social indicators on rules and regulations, prescriptive indicators developed without community
participation run the risk of misinterpreting local capabilities, or being insufficiently informative
of them.

Grouping Species for Assessment Purposes

One way of increasing the generalisability of an indicator is to formulate it around one or more
characteristics known to be possessed by a group of species. These characteristics can be
biological responses, anatomical features, ecological functions or human uses. The larger the
number of traits shared by the members of the group, the more management considerations that
will be of common relevance. Distinguishing between species according to whether their
reproductive mechanisms fall into the K or r categories, for example, provides one basis for
grouping which was not considered by any of the test team members. Animal species could also
be differentiated into groups according to their position in the food chain or size of territorial
range, although none of the test team members identified these categories as useful for the
assessment of sustainability. Some flora species could be categorised according to how they are
harvested (destructive harvesting, removal of fruits, shoots, bark, etc), or some other trait or
variable. The suggestion made by the Brazilian test site inhabitants, of grouping lianas into
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management categories according to their growth patterns, provides the best example of the
potential of grouping species for assessment purposes provided by the tests. For each grouping
certain �appropriate� use or management methods would apply.

When it is possible to group species in this way and create C&I that are equally relevant
to all species within the group, then the geographic range of these C&I is expanded to the extent
to which the habitat ranges extend into independent areas. The assessment process becomes
more efficient when a number of species of the group occurs within an area. The C&I that apply
to the group as a whole can be regarded as an order above differentiated C&I on symptoms of
health or stress that are species-specific.

Substitution Groups

Knowledge of substitution groups is useful for selecting indicator species that will give
information on early-warning signs of non-sustainable use (Kremer et al. 1998). Trends
such as out-competition or substitution of indigenous species indicative of certain phenomena,
or that have traditional uses, can be monitored to provide information about social and
ecological conditions. Their population status can guide the formulation of certain
management components related to other species or practices linked to them.

The subject of substitution groups was raised by the Brazilian social specialist in relation
to the assessment of hunting pressure. He proposed that the extent to which preferred game
meat species are being replaced by lesser liked species or other foods in the local diet can, if
certain other factors are accounted for (e.g. enforcement of new legal restrictions on hunting or
a decrease in purchasing or bartering power), provide an indication of hunting pressure. C&I on
preferred game species and the game species most consumed in relation to their biological
availability, could thus help reveal some species� gradual descent towards local extinction.

The Cameroonian forest management specialist spoke about traditional house construction
materials, and the extent to which these are being substituted with timber or alternative materials
such as concrete and corrugated iron. Their substitution gives an indication of the changing
pressure on forest resources exerted by the local population. Again, other factors need to be
considered, for example, (hypothetically speaking) whether a switch from timber to concrete
was financed with profits obtained from forest products destructively harvested.   Answers to
such questions would require other C&I.

Generalisation: Aggregation and Deconstruction

There is no hard and sharp divide between generic and site-specific C&I (these are �degrees�
not �dichotomies�). The relevance of some C&I is more restricted than others. Various factors
determine how widely relevant a C or I is, including how general or precise its focus and the
cultural or environmental range over which it is to be applied.

Information on the generalisability of individual C&I can be used by certification bodies
to develop standards applicable at different geographical scales, and to clarify how policies can
increase their support of a economic and political climate conducive to the certification of
CMFs and CMF products. Amongst the more generalisable C&I  are those that are highly
susceptible to the influence of regional and national policies. Conversely, issues of relatively
restricted geographic relevance suggest the need for broad brush policies and more targeted
policies that support local forest management authorities, or the devolution of forest management
authority to local communities.

The chances of site conditions not conforming with a C or I internalised norm or
prescription increases the more the conception of the site�s �boundaries� are extended and its
area increased (unless the increase in regional scale is accompanied by a decrease in the norm
or prescription�s specificity).  This is the case because the larger the boundaries of a particular
area, the more cultural and biological diversity it is likely to contain.
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Both the results of the CMF and the Phase 1 commercial timber management tests suggest
that principles and criteria, as large, fundamental truths come closest to being of universal
relevance. Arguably, with respect to CMF, C&I that are sufficiently general to be equally relevant
to sites with contrasting characteristics, will be insufficiently targeted to generate information
detailed enough to be useful. The team members thought that most generic C&I would be too
general to capture the particular factors affecting sustainability at a site. Generic C&I tend to
point to issues that are the outcome of conglomerates of contributing factors. The effects of
factors contributing to aggregate C&I can not be isolated unless they are identified and
disaggregated at lower levels of the P, C, I&V hierarchy. Such disaggregation was attempted
for several of the large criteria included in the tested sets. Even where similar large criteria
occur in the country sets, these mostly deconstruct at the lower hierarchical levels to reveal
some differences in the contributing factors perceived as important.

The more detailed I&V, which constitute the more practical assessment tools for evaluating
how well processes and methods are adapted to local constraints and possibilities, showed marked
variation across sites and included the most statements of obviously restricted geographic
relevance (e.g. that refer to local species, practices and technologies). All tests generated a
much larger number of I&V compared to P&C. We have already noted that it is generally the
I&V that direct the most attention to detail. The more detailed C&I are usually most adept at
capturing the distinguishing features of individual CMF scenarios, and therefore are likely to
play an especially important part in detecting the role of local traditional management in
biodiversity and forest conservation.

v)   The Balance between �General� and �Specific� C&I

The common diversity and multiple-use features of CMFs can translate into exceedingly complex
management considerations.  This is the case because the optimum harvesting intensity for a
product of any one species needs to be assessed to adequately protect:

·   the species� alternative uses; and

·   the productivity of other useful species.

Planning of tending operations and other interventions similarly must take into account
the potential direct and indirect impacts on what is often a large range of multi-purpose species
valued by different groups.  Adding to the complexity of designing assessment protocols for
multi-purpose forestry is the fact that species and species associations vary from one ecozone to
the next, and that this variation is mirrored by inhabitants� expectations of forest benefits and
forest interventions. The chances are slim of forest communities having common tradeoffs that
favour management of the same species for identical purposes at the expense of other identical
species.

Within Amazonia alone, the Brazilian ecology specialist maintained that the ecological
C&I produced would clearly fall short of being entirely useful at different sites characterised by
different soil types, typological features and hydrological regimes and their attendant vegetation
formations. The bio-physical characteristics of different locations present different use
possibilities and thus stimulate different human environmental interactions, each with its own
set of consequences.

This complexity calls for compromise as a C&I set that is sufficiently detailed to cover
all aspects and their inter-relations would be unwieldy and difficult to apply. One based primarily
on generic C&I is unlikely to be detailed enough to produce a realistic picture of the degree of
local resource degradation or conservation and the associated social costs and benefits. The
test-generated sets all strike some compromise between these extremes.

It may be feasible to develop more thorough, yet practical to apply, C&I sets for particular
products, e.g. rattan, rubber, a species of monkey or Brazil nuts, although the problem will
persist of assessing how to adjust the management of these products in order to optimise the
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overall output of multiple-use forestry. The total value of a large diversity of forest products
and services remains an important variable in balancing the objectives of management strategies.

We currently lack sufficient knowledge about the ecology of many NTFP species to
fully understand how they respond to different stresses and stimuli. Assessment protocols must,
therefore, be structured on incomplete knowledge of the ecology of many useful species and
their responses to management methods. Efforts must concentrate on developing C&I related to
hypothetical ecological and social minimum safety margins. Gradually, as knowledge on different
species and systems expands through monitoring and complementary research, imbalances
incorporated into minimum safety margins can be reduced, and the relevant C&I correspondingly
amended.

Some generic C&I can be powerfully indicative of general, overarching phenomena and,
as such, are likely to reveal outcomes of conglomerates of contributing factors and trends. They
are however unlikely to reveal which variables and trends contribute to an outcome and even
less likely to inform on the cause and effect relationships that drive individual trends. We can
label them �aggregate� indicators. It is because of their tendency to be vague on detail that they
are relatively generalisable. Examples include social indicators such as infant mortality rates,
number of landless farmers and the ecological indicator �rate of river siltation�. They can tell us
whether a problem exists and the scale of a problem, and thus lead towards measures to deal
with the problem�s manifestations. They are of limited value to problem solving as they generate
no information on the causes of the problem. This makes their significance to policy making
comparatively weak. They can however be used for monitoring to register the impact of actions
taken and then, through a process of gradual elimination, their causative factors may be deduced.

The usefulness of generic C&I is largely confined to pointing out big �end-product�
effects which, understood to influence sustainability, are indicative of it. Being generic does not
mean a criterion or indicator has to be evaluated pan-regionally with the use of common standards
or threshold values. However, better insights into the processes and dynamics of sustainability
at any one site are usually obtained with more focused C&I, especially if these are designed to
reveal which factors and processes interact to produce the �end-product� effects.  More detailed
C&I are needed to shed light on how the management of different forest products and services
is integrated to meet diverse forest user groups� requirements and how this integration differs
from one site to the next.

10.2.3   Seeing things in context

We are inclined to believe that matching up single C&I according to their linguistic or conceptual
fit creates a weak foundation upon which to propose generic C&I. Although a number of the
proposed C&I appear to be the same or very similar, the behaviour of many of them is subject
to the effects of other interacting variables. For instance, social institutions, land tenure and
infrastructure obviously play vital roles in determining forest resource access and the distribution
of the costs and benefits of community forest interventions, and therefore affect CMF�s
sustainability. It comes as no surprise then that C&I to address the importance of these issues
were developed on all three tests. However, their significance is often highly conditional
(Kaimowitz and Angelsen 1998). This suggests that, for their effective evaluation, complexes
of C&I of conditions associated with their significance are required. Similarly, although ecological
and technical variables may be objectively measurable in isolation, C&I of best forest resource
management practice are also likely to emerge in bundles, or complexes.

We remain unsure as to the relative importance of different factors to the sustainability
of CMFs. This reflects our still-limited understanding of how individual components are located
within composites of interdependent factors that represent their context. Examining single issues
(i.e. individual indicators) in isolation is, therefore, of limited usefulness, as single issues on
their own do not usually expose critical links or contextual constraints, unless these constitute
the �issue�. Ignoring links between indicators and the larger context results in the loss of some
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insights into the dynamics of a situation. Well-compiled complexes of C&I can encompass
pertinent linkages between considerations to reveal their interconnection and context. They can
pull together the various factors that contribute to a circumstance or trend and its outcome.

An understanding of context depends on knowing three things: 1) the single issues,
variables or factors that exist; 2) the relationships between them; and 3) the sum of affects or
emergent properties created by their relationships. These things have to be examined in the
light of each other.

Single issues can, however, be selected as �starting-point� considerations that branch
sideways and outwards into other concepts which together can be transformed into C&I
complexes. The  �starting point� considerations or issues can be selected on the basis of their
perceived contribution to debilitating problems or favourable conditions, with a view to
formulating C&I complexes that would generate information to improve understanding.
Complexes of C&I that deal with closely interrelated issues could help to ensure that assessment
processes and results facilitate integrated and practical approaches to problem solving. More
important than identifying single, common issues, therefore, would seem to be examining how
an issue�s (or C or I�s) context, or the factors contributing to cause and effect relationships
affecting sustainability, varies between sites (Vayda 1996). Understanding this variation is a
key to greater understanding of how given factors interrelate under different conditions at different
sites with different effects.

On CIFOR�s Phase 1 C&I tests for commercial timber management the creation of
�minimum� sets of C&I was emphasised. This led to  duplications within and between the subsets
of a country set frequently being treated as redundancies. We found this approach difficult to
justify with respect to CMFs as it restricts the description of context. As some of these factors
may exert significant influence over several other factors, the same or similar indicators for
capturing this influence will appear in connection with C&I on other factors located in various
parts of the P, C, I&V hierarchy.

10.2.4   Temporal Considerations

All concepts of sustainability are time-linked. Basically, there are two non-mutually exclusive
options for capturing the temporal dimensions of different aspects of CMFs. One of these is to
attempt to directly capture temporal relationships and patterns through an assessment of the
historical processes out of which current circumstances evolved. From this basis it is often
possible to go on to predict future trends and outcomes. The appropriate choice of C&I makes
this achievable to some degree with information gained from a single (one-off) assessment.

The other option is to capture the present status of a CMF with a C&I-guided assessment,
and to then return at appropriate intervals to monitor the change in the C&I readings, and the
extent to which the C&I continue to be relevant to the situation. In such cases, �snap shots� of
reality at different points in time are compared for signs of development or change.

Patterns of forest resource use are constantly undergoing change. The change may vary
in terms of:

·   the direction in which it is moving;

·   the speed at which it is moving,  and the intensity of change; and

·   its cyclical nature.

The speed and intensity of change and the cyclical nature of change are closely interlinked.
Ecological and social systems have a certain ability to self-regulate, which is known as their
resilience. Resilience is the product of inter-actions between internal and exogenous factors and
depends strongly on a time component. C&I that can trace the history of forest interventions,
ecological change or social developments are therefore potentially of great value to tracing
trends, cause and effect relationships and predicting likely future events and trends on the basis
of past ones.
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For a forest to be maintained, any periods of severe stress endurance have to be followed
by relatively long periods of recovery. To arrive at a measure of the impact of a harvest of a
certain size, the harvest must be assessed in relation to the size of the stock, forest regeneration
rate and the harvesting frequency.  Some patterns or forms of forest exploitation may be tolerated
for only short periods then must be discontinued if sustainability is to be ensured. The
incorporation of special provisions for active forest restoration may make it possible to increase
the exploitation pressure to above the exploited species� replacement rate for a specified period,
yet still maintain the forest over the long term. For instance, if management strategies with long
planning horizons  include active restoration prescriptions, then �excessive� harvesting rates
might be considered sustainable, as long as the local management institution is sufficiently
effective.

Some awareness of the temporal dimensions of variables being assessed is needed in
C&I development and application. Broadly speaking, as forest resources become increasingly
scarce, so it becomes more urgent that they be sustainably managed. However, moderate short-
term excesses may be compensated in the long-term by sequential changes in resource use
patterns and the pace at which these unfold.  Even a poor response to an indicator on population
structure, for example,  may be compensated by indications that the interventions responsible
occur only at very long cyclic intervals.

Assessment of indicators on seasonality and harvesting intervals (such as those created
by the Cameroonian and Brazilian forest management specialists), in conjunction with indicators
of the current compared to previous forest ecosystem health, can generate information from
which the resiliance of species and systems can be deduced. From these deductions inferences
regarding responses to future interventions can be made.

10.2.5   Developing Generic C&I for Diverse User Groups

The C&I developed by the tests urge departure from the idea of developing a �minimum� set of
C&I for the assessment of the sustainability of CMF.  In addition to the logic behind the interest
in eliminating duplicate indicators to arrive at a �minimum� set being problematic in the complex
CMF context, this approach was not designed to accommodate the needs and capabilities of
diverse potential C&I user groups. This difficulty is amplified with respect to CMF by the vast
discrepancies in the interests and knowledge of groups as diverse as forest farmers, academics
and scientists and policy makers, to mention just a few. Not all these groups will have similar
needs, nor capacity to understand or apply one �minimum� set of C&I.

An  indicator�s usefulness is determined not only by its potential indicative power and
�cost of application: information output� ratio, but also by who can and needs to apply it and
make use of its results.  Some �end-point�, minimal C&I may be relatively useless to forest
farmers compared to less globally informative process, input or output indicators.  For all the
above reasons, we believe the minimum set approach is too limiting in the CMF context, and
that more can be gained from viewing the development and application of C&I in diagnosis and
monitoring as educational, learning processes.

10.2.6  Applications of C&I

One of the original objectives of the C&I for CMF tests was to evaluate the indicators and
verifiers developed according to the attributes �ease of use� and �cost of application�, amongst
others. This objective could not be satisfactorily achieved within the time frame. These attributes
would have to be evaluated separately for each potential user group, taking into account their
respective capabilities (knowledge and understanding, literacy, numeracy, etc.) and access to
resources (capital, labour, time, equipment, etc.).   We feel such an exercise would produce
useful results.
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To accommodate differences in user�s needs and capabilities, the systematic consideration
of a set of attributes should be relaxed to focus on the most relevant attributes of individual C&I
(even more than it did in the tests).  Some C&I, whose application is highly demanding of
scientific skills and costly (at least from the forest farmers point of view) technologies, may be
judged acceptable for their relatively powerful capacity to reveal cause and effect relationships
or the impact of trends. However, many less informative indicators can be just as useful if not
more so because of the ease with which they can be used by forest farmers with locally available
skills and resources.

Depending on the C&I in question, some groups or individuals will be in a better position
to apply them than others. The assessment of some variables by community members will not
only be cheaper, but more in line with the ultimate goals of C&I applications � the results will
be more immediately available to those who, directly affected by them, would be most interested
in acting upon them. Regular recording of timber extraction or ongoing monitoring of rule
infringement, is best done by local people; using outsiders for such tasks could prove both
overly  expensive and not conducive to building trust.

The Brazilian forest management specialist proposed revising the final set of Brazilian
C&I with the objective of translating the academic jargon into a simpler, locally used Portuguese.
This would make the set more accessible not only to community members, but also to a variety
of NGOs and government extension agencies that collaborate with communities on forest resource
and rural development projects.

These observations suggest it is of questionable value to use only one or another of the
C&I sets produced in the tests, or a single set comprised of selected parts of these, to assess
other CMF sites directly.  It seems probable that any C&I set or compilation chosen from the
tests� results would include a number of irrelevant issues and lack several relevant ones.
Consequently, it would be wise to first re-test the set to establish its relevance  to the CMF being
assessed, then to remove from and add to it until it can provide for a balanced address of the
issues most critical to local sustainability. To this end, the interdisciplinary, participatory
methodology of these tests could be used, incorporating the recommendations for improvement
outlined in this report.  Further methodological developments and amendments are encouraged,
and should be documented.

Alternatively, a new C&I set could be developed for testing that incorporates some C&I
from the already tested sets and other newly proposed locally relevant ones. One option could
be to select the C&I from the already tested sets that occur, either in identical or very similar
form, in all three country sets, on the assumption that these are the most likely to be generic.
The newly compiled set could then be tested with community participation using the tested
methodologies and following the methodological guidelines and recommendations developed
by our C&I for CMF tests.

A third alternative would be to apply the whole C&I development methodology, with
appropriate amendments, to test a new set of C&I compiled from miscellaneous sources (for
instance, stakeholder consultations, SFM guidelines, sets of C&I designed by different initiatives
including this CIFOR activity, etc.). This option could be modified by giving community
participation a more decisive role in selecting the C&I to be tested with community participation.
The greater emphasis on community participation would be paralleled by a reduced reliance on
C&I derived from other sources more distanced from the community�s reality.
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Chapter 11.
Conclusions50

These tests of C&I for CMFs have been pioneering in their aims to:
1)   review and improve selected methodologies for generating C&I of the sustainability

of CMFs; and
2)   evaluate the relevance and informative powers of C&I with reference to, among other

things, the discovered strengths and weaknesses of the methodologies used to generate
them.

The tests’ results were not intended to be conclusive. Although some compromises were
inevitable between the number of topics covered and the depth to which individual topics were
explored, the results drew together a range of issues that appear to commonly affect the
sustainability of CMFs. They indicate scope for further participatory research and fieldwork
into developing C&I for assessing and monitoring the performance of CMFs, their social
ramifications, and tradeoffs between different disciplinary perspectives.

11.1   C&I Testing and Development Methodologies
The basic tenets of the methodologies tested by the CIFOR Phase 1 tests of C&I for commercial
timber management in natural forests – an interdisciplinary approach, stakeholder consultation
and field-testing – proved useful for testing C&I for CMFs. One methodological adaptation was
introduced, i.e.,  a more participatory approach to C&I testing. Liberal interpretation of parts of
the methodologies resulted in some variation in the working styles of the three test teams. This
allowed for some comparative assessment of different approaches.

11.1.1   The P, C, I&V Hierarchical Framework
The hierarchical framework of P, C, I&Vs was in some ways easily transferred to the CMF C&I
testing because of its simplicity. It was, however, thought to be over-simplistic for the structuring
of the complex interacting issues that affect the sustainability of CMFs. Also, despite CIFOR’s
attempts to predefine and bound the definitions of P, C, I&V, the specialists differed in their
views of  the content and scope of P, C, I&V. We feel that the initial definitions of mutually
exclusive categories used in the tests proved inadequate.

11.1.2   The Base Sets
The test team members raised questions regarding the relevance of the Base Sets to CMFs.
Doubts were expressed about the appropriateness of spending time disproving or adapting C&I
in the Base Sets that were originally conceived around commercial timber management objectives
or geographical contexts which do not reflect local CMF test site conditions. It was thought that
focusing on C&I developed around management objectives and environmental conditions other
than those associated with the test sites,  could introduce bias into the C&I for CMFs sets.

50  Written by N.Burford de Oliveira with C. McDougall.
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Although many of the C&I for commercial forest management might become increasingly
relevant to the CMF sites in the future, their lack of current relevance meant they could not be
field tested.

11.1.3   Interdisciplinarity
Team members differed in how much community participation they sought to elicit, and how
much communication with their team they thought was necessary. We feel all efforts to maximise
community participation and interdisciplinarity are warranted. One determinant of the
interdisciplinarity achieved was the compatibility of the team members’ personalities. Further
benefits could be derived from incorporating methods specifically designed to integrate
contrasting personality types within the test teams. This could help integrate diverse disciplinary
perspectives.

Having each team member concentrate on a single discipline hindered interdisciplinarity,
at least in some respects. It inhibited description of some interdisciplinary background factors
of broad significance (e.g. health or educational factors), and causative factors (e.g. cost cutting)
that, with their origin in one field/discipline (e.g. social or economic), impact upon another (e.g.
water pollution, ecology).

Monitoring the outcome of changes in the relationships between different variables
(Kremen et al. 1996), especially if no correlation has previously been established between them,
is more important than monitoring variables in isolation of each other. More methodologies
specifically designed to facilitate identification of significant cross-disciplinary factors would
be desirable.

A better picture of the cross-disciplinary ramifications and factors contributing to specific
issues could emerge from applying integrated, interdisciplinary complexes of C&I, rather than
a selection of unidisciplinary C&I subsets. This would require C&I developers to explore more
closely the connections between facets of variable disciplinary content of specific issues rather
than attempt to separate these facets into mutually exclusive disciplinary categories.

11.1.4   The C&I Multistakeholder Workshops
Tighter definition of the workshop’s role in the overall testing process could lead to a more
systematically discernible contribution to the process outcome. Similar workshops could in the
future focus more exclusively on examining C&I explanations, i.e., helping the C&I testers
(including community members) understand alternatives to their ways of thinking about C&I.
Creating a workshop space and atmosphere more conducive to community participation, and
hence cross-learning, could result in C&I that are more widely understood and accepted. The
workshop methodologies could be more precisely planned to reveal the relevance of the field-
tested C&I to other CMF scenarios, by including methods for tapping into participants’ personal
knowledge and experience more systematically. Caution is, however, advised in extrapolating
the broader relevance of C&I through processes of logical deduction and academic abstraction,
as these contradict the aims of the field testing process. The test results show that field testing
process was highly effective at eliminating C&I based on flawed assumptions and external,
inadequate interpretations of local realities.

11.2   The Proposed Principles, Criteria, Indicators and
Verifiers

In general, it is the principles and criteria that encompass the broadest scope issues. However,
their level of generalisation (abstraction) in most cases was thought to be so great as to obscure
important details of the dynamics of CMF’s sustainability. The test teams, therefore, believed
that the indicators and verifiers will be more instrumental in practically assessing factors that
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promote or hinder the sustainability of a CMF. In comparison to the principles and criteria, the
indicators and verifiers generated by the tests covered more issues noted as being of relatively
restricted geographic relevance.

The tests proposed C&I for a great number of issues. The exact mix of coverage, and
where within the hierarchical framework the C&I were allocated, varied from one test to the
next. This result combines variation arising from diverse sources. Isolating the variation from
any one source is not possible, given the limited documentation of the rationale behind C&I and
of how they were tested. Explanations offered for the variations are, therefore, largely hypothetical
and many rest on assumptions. This means that the more ‘major’ issues among the many raised
by the C&I, can only be identified through logical deduction taking empirical data into
consideration. However, some subjects such as multiple use, the integration of diverse interest
groups, landscape diversity, biodiversity and forest structure and natural regeneration, stood
out because they were more detailed than others in one or more of the tests.

A number of issues, among them forest dependency, collective action and rural
capitalisation are articulated not so much directly by individual C&I, as by association between
C&I. This implies that complexes of C&I have an important part to play in capturing the cause
and effect relationships affecting CMFs’ sustainability.

11.2.1   C&I on Community Participation
Numerous detailed and explicit C&I were included in the Indonesian set for assessing the
participation of community members in local affairs and politics and in government community
development initiatives. This emphasis is less clear in the other sets. However, the Cameroonian
social and forest management subsets include several statements relating to collective action
and collaboration between community members. The Brazilian social subset includes some
C&I of community participation in planning and monitoring management interventions. All the
country sets include several C&I that refer to diverse groups, e.g. groups defined according to
interests, age or gender. But only very few statements single out one particular interest or minority
group. Nearly all those that do so focus on women’s participation in debates. This created some
concern regarding the ability of the C&I sets to capture the interests and special needs of minority
groups, oppressed groups or poorly represented groups within the community.

11.2.2   Rationale for C&I and C&I interpretation
C&I developers need to provide sufficient explanations for their C&I so that they can be uniformly
interpreted by different interest groups. Explanations are fundamentally important because the
meaning of some C&I may be obvious to specialists by their wording, but not all C&I potential
users will recognise this meaning or be familiar with the C&I supporting theory. By considering
the rationale this report presents for the test-generated C&I, the reader acts as another filter
C&I, thus participating in the C&I development process. The suggestion of the Brazilian forest
manager that the final subsets should be translated into colloquial language was well received.
Unfortunately, resource constraints meant it could not be put into practice as part of this project51.

These tests did not systematically investigate thresholds and standards for all the C&I
proposed, although it was understood from the outset that thresholds and standards are essential
for interpreting C&I assessment results. They are also often essential for comparing assessment
results from different sites and evaluating change over time. They are therefore frequently
essential for making rationale decisions on matters likely to affect the balance of interests, e.g.

51  This suggestion is being followed up on, however, through the translation of the “Criteria and Indicators for
Community Managed Forest Landscapes: An Introductory Guide” (Ritchie et al. 2000) , which draws on
these tests, into Portuguese.
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tradeoffs or priority ranking. Used as yardsticks, they can help reveal gaps between the ideal
and reality, and monitor whether these gaps are growing, diminishing or merely changing their
dimensions. Geographical variations in carrying capacity and multiple use of CMFs are expected
to limit the number of generic thresholds and standards that can be set.

11.2.3   Generalising the Relevance of C&I
The test methodologies offered only restricted possibilities for investigating the generalisability
of the proposed C&I. Although all three test sites satisfied most of the site selection criteria,
they embody some pronounced geographic, historical, cultural and socio-economic differences.
They are also associated with diverse forest products, management methods and technologies.
They can not, therefore, be regarded as representative of community managed forests as a whole.
The relevance of some C&I to all three test sites cannot be extrapolated to other CMF sites with
any degree of statistical confidence. Further reducing the reliability of generalisations on the
wider relevance of the tested C&I, is the fact that the mix of C&I generated by the tests can be
explained by many factors – it is not possible to deduce, therefore, that a criterion or indicator’s
inclusion in only one or two country sets, reflects its relatively restricted relevance.

Categorisation of C&I as either ‘common’ or ‘site-specific’ was found to be of limited
value for other reasons as well. Many C&I can be better thought of as distributed along a
continuum ranging form the  fully generalisable to the site-specific. Our analysis of the results
often shows that the more detailed the C&I developed around a single issue, the greater the
number of comparatively restricted geographic scope, i.e., that refer to local species and practices.

Among the test team members the opinion prevailed that most types of generic C&I will
be too general to capture the particular factors determining sustainability at the test sites. There
is a tendency for generic C&I to aggregate contributing factors, making it impossible to identify
these or to isolate the effect of any one, unless they are disaggregated at lower levels of the P, C,
I&V hierarchy. Such disaggregation is likely to reveal a difference in at least some of the
contributing factors identified as relevant at different sites.

One category was identified as composed of ‘generic’ indicators that do not aggregate
factors. These indicators constitute ‘baseline’ gradients or continua (for instance, a river or
watershed, population size, area, etc.) along which a community can be located or plotted. Such
indicator readings are descriptive and inferences concerning sustainability can be drawn from
where the community occurs along the continuum (e.g. close to, far or a middle distance from
an urban centre). Field testing is not needed to establish the generalisability of this type of
indicator, although their relevance to different sites will be relative, e.g., the significance of  the
location of a community along a river will depend on the length of the river, whether the river is
navigable, etc. Often, however, readings obtained for this type of indicator will be indicative of
other factors.

All three country sets include numerous prescriptive C&I whose local relevance may be
disputed and whose generalisability can also be questioned.

More systematic documentation of workshop-generated information would enhance
subsequent analyses of the C&I’ generalisability. Classifying issues according to their degree
of generalisability can link some issues (C&I) with policy decision making spheres at different
scales, e.g., local, region or national. Among the more generalisable C&I we find those on
issues that are the most directly susceptible to the influence of regional and national policies.
Conversely, issues identified as being of relatively restricted geographic relevance suggest the
need for broad brush policies that support local forest management authorities or the devolution
of forest management authority to local communities.

Information on the generalisability of individual C&I can also be used to gage the need
to fine-tune certification initiatives in order to accommodate the particular characteristics of
diverse CMF scenarios, and to clarify areas in which policies can promote better prospects for
CMFs and CMF product certification.
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These considerations concerning distinguishing features of individual CMF scenarios
are important for identifying and securing the role of traditional management in biodiversity
and forest conservation.

11.2.4   Seeing Issues in Context
Individual C&I gain in meaning and, therefore, usefulness when they are seen in the context
created by a complex of interrelated C&I. Conclusions regarding the usefulness of commonalities,
i.e., single identical or very similar C&I that were generated on more than one test, should
therefore be drawn with care. A more holistic picture of how the perceived importance of an
issue to sustainability varies across sites, may be obtained from comparing complexes of C,
I&Vs developed around specific issues (criteria or indicators) for the different test sites.

On CIFOR’s earlier tests of C&I for commercial timber management, the creation of
‘minimum’ sets of C&I was emphasised. This led to duplications within and between the subsets
of a country set frequently being treated as redundancies. We found this approach difficult to
justify with respect to CMFs.  Bundles of C&I we believe are needed to represent critical
interacting factors. Some of these factors may exert significant influence over several others.
Indicators for capturing the significance of highly influential elements will therefore reappear
in connection with their various related factors, i.e., in several locations within the P, C, I&V
hierarchy.

11.2.5   Participation and Encoding the Definition of Sustainable
CMFs in C&I

A concern repeatedly raised revolved around the extent to which a C&I set’s content will
inevitably define what CMFs should and should not be.  The knowledge, ideas and interpretations
of C&I developers decide this content.  Thus, knowing who participated, to what extent, and
who was excluded from the C&I development process is important, as is ensuring that the
meaning of the C&I is clear. Interest in extrapolating the relevance of tested C&I to other sites
amplifies the implications of these concerns.

The tests were conducted with the understanding that C&I can serve as tools for diagnosing,
assessing and monitoring sustainability. The tests, however, also expanded appreciation of how
C&I development methods and applications can be used as communication tools for cross-
learning among community groups, and  between these and outside interest groups, e.g., policy
makers, NGOs, educationalists, etc.. Development of this potential would enhance the educational
role of C&I of CMFs and open up additional avenues for constructive dialogue between groups
with related interests. By stimulating consensus building, this may help integrate interests both
internal and external to the community. It would also pave the way for improving the coordination
of different groups’ activities to enhance social equity and create positive externalities and
public goods for the benefit of all.

Diversity and multiple use were found to characterise CMFs at the test sites, turning
tradeoffs and the optimisation of multiple tradeoffs  into pivotal concerns. Setting fair tradeoffs
is analogous to reaching consensus decisions. There was general agreement that participatory
processes of C&I development, although sometimes more laborious and time consuming, are
more supportive of consensus building than alternative processes. It was also recognised that
people sometimes consent in group processes such as these because they are inadequately
informed, pressured into doing so, or because they have hidden motives for maintaining alliances.
Consensus decisions leading to the selection of C&I, and thus to an inference of the management
objectives, should therefore be well-qualified and transparent. The acceptability of selected
C&I should remain open for debate amongst the C&I users.

Participatory approaches to developing C&I should include built-in mechanisms to clarify
towards whose interests the proposed C&I represent. The test teams all felt ethnocentricity
should be avoided to the extent possible. Very carefully designed participatory C&I testing and
development processes can help ensure this.
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11.3   Directions for the Future
Although much progress has been made in terms of C&I for CMF, some conceptual ambiguities
remain. Specifically, there are ambiguities such as those relating to language and subjective
judgement, where the use of words such as ‘fair’ and ‘justice’, for example, render C&I liable to
variable interpretation. One of the key concepts arising in CMF — ‘optimisation’ —  has been
criticised for its inclusion in the C&I (Indonesian set), because, ’optimisation’ is a forever-
elusive goal.  We argue, however, that the meaning of optimisation makes it a worthy goal even
if, by defying exact description in a complex real world, its full attainment is unachievable.

This phase of the research also highlighted a number of other priority research areas and
ideas.  Further field research is needed to clarify, refine understanding, and enhance the
generalisability of the C&I for CMF generated.  At a very practical level, more work is needed
on the C&I produced from this research in terms of adapting language and the organisation of
the C&I complexes (i.e., shifting from a disciplinary perspective to more a community-based
perspective on organisation), as well as identifying and filling in gaps that exist in the C&I.
This work is already under way at CIFOR in the  exploration and participatory action research
application of frameworks of C&I for CMF.  These C&I sets may be  drawn from the field test
sets, but they will move away from organization along disciplinary lines, and they will be
intended for adaptation to local contexts by local users.

At a more conceptual level, more field research and accompanying analysis is needed to
further the understanding of the conditions under which C&I are relevant and informative.  This
will help pave the way for simpler and more efficient application of C&I by users, by informing
both C&I base sets themselves and adaptation methodologies.  Another important avenue for
possible future research is to further investigate the merits of different conceptual perspectives
or frameworks for organising complexes of C&I in order to accurately reflect local perceptions.
As has been initiated in the CIFOR C&I for CMF Introductory Guide (Ritchie et al. 2000),
developing complexes of interdisciplinary C&I around selected local themes might be a more
useful approach than separating issues into disciplinary C&I subsets, as was done in these tests.
This could be explored through participatory action research initiatives in communities.

Finally, the research increased awareness of how C&I development methods and
applications can create opportunities for shared learning between and within stakeholder groups
(see also Burford de Oliveira 1999).  Our preliminary research results indicate the powerful
nature of processes that pool diverse knowledge bases such as local and traditional wisdom held
by communities with ‘scientific’ and/or other stakeholder knowledge.   Such knowledge-sharing
processes may not only exchange knowledge, but contain scope for the creation of new knowledge
through cross-fertilisation of the wisdom contributed by different groups.  The potential role for
C&I as a tool in creating constructive dialogue, and ultimately collaboration, among stakeholders
needs further investigation.
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Annex 1:
Glossary of Terms

6XVWDLQDELOLW\� RI
)RUHVWV

7R� VXVWDLQ� IRUHVWV� LV� WR� PDLQWDLQ� WKHLU� FXUUHQW� UHJHQHUDWLYH
FDSDFLW\�� 'HJUDGHG� IRUHVWV� FDQ� EH� VXVWDLQDEO\� PDQDJHG� LI
PHDVXUHV� DUH� XVHG� WR� UHVWRUH� WKHLU� UHJHQHUDWLYH� FDSDFLW\� WR� LWV
OHYHO�EHIRUH�KXPDQ�LQWHUIHUHQFH��RU�WR�DW�OHDVW�HQVXUH�WKH\�DWWDLQ�D
µVWDEOH¶��LQ�WKDW�WLPH�IUDPH��VWDWH�
7KH� SXUVXLW� RI� VXVWDLQDELOLW\�� KRZHYHU�� VKRXOG� QRW� FRPSURPLVH
ZLGHO\�DFFHSWHG�FRQFHSWV�RI�VRFLDO�MXVWLFH��7KXV�LW�ZDV�DWWHPSWHG
WR�FUHDWH�&	,�FDSDEOH�RI�DOVR�UHIOHFWLQJ�WKH�VRFLDO�GLPHQVLRQV�RI
IRUHVW�UHVRXUFH�DOORFDWLRQ�

,QWHUHVW� RI� WKH� WHVWV� IRFXVHG� RQ� LGHQWLI\LQJ�&	,� WKDW� FDQ� UHYHDO
WKH�YDULDEOHV�DQG�IDFWRUV�WKDW�FRQWULEXWH�HLWKHU�WR�WKH�PDLQWHQDQFH
RI� UHODWLYHO\� VWDEOH� VWDWHV� RU� WR� WUHQGV� RU� FKDQJHV� WKDW� PRYH
WRZDUGV� RU� DZD\� IURP� VXVWDLQDELOLW\�� 7KH� DLP� ZDV� WR� GHYHORS
&	,� VHWV�ZKRVH� DSSOLFDWLRQ� FDQ� \LHOG� DQ� RYHUDOO� SLFWXUH� RI� WKH
G\QDPLF� WHQVLRQV� JRYHUQLQJ� VXVWDLQDELOLW\� DW� D� FRPPXQLW\
PDQDJHG� IRUHVW� VLWH�� 7KH� JHQHUDO� FRQVHQVXV� H[SUHVVHG� E\� WHVW
SDUWLFLSDQWV�ZDV�WKDW�WKH�IRFXV�VKRXOG�EH�ERWK�RQ�FKDQJH�LQ�IRUHVW
DUHD�DQG�LQ�WKH�IRUHVW¶V�FRQGLWLRQ�±�ZKHWKHU�WKLV�LV�LPSURYLQJ�RU
GHWHULRUDWLQJ�� DW� ZKDW� UDWH� DQG� IRU� ZKDW� UHDVRQV�� 7KH� WHVW� WHDP
PHPEHUV�ZHUH�HQFRXUDJHG�WR�PRUH�SUHFLVHO\�GHILQH�VXVWDLQDELOLW\
E\�DSSO\LQJ�WKHLU�VSHFLDOLVHG�NQRZOHGJH�WR�WKH�VHOHFWLRQ�RI�&	,�

)RUHVW $OO�WHVW�VLWHV�ZHUH�ORFDWHG�LQ�KXPLG�WURSLFDO�UDLQIRUHVW�]RQHV��2XU
GHILQLWLRQ� RI� IRUHVW� LQFOXGHG� DOO� IRUHVW� UHVRXUFHV� DQG� IXQFWLRQV�
:LWK�WKLV�EURDG�GHILQLWLRQ�RI�µIRUHVW¶�DW�WKH�ODQGVFDSH�OHYHO��IRUHVW
ZDWHUVKHGV� DQG� ULYHU� V\VWHPV� DQG� FOHDULQJV� ZLWKLQ� IRUHVW� ZHUH
FODVVLILHG�DV�SDUW�RI�WKH�IRUHVW��$OVR�UHJDUGHG�DV�SDUW�RI�WKH�IRUHVW
ZHUH� UHVRXUFHV�� L�H��� ZDWHU� DQG� VRLO�� ZKRVH� DYDLODELOLW\� DQG�RU
SURSHUWLHV� GHSHQG� DW� OHDVW� SDUWLDOO\� RQ� IRUHVW� FRYHU� DQG� LWV
LQWDFWQHVV��,QFOXGHG�WKHUHIRUH�ZHUH�DUHDV�FRQYHUWHG�IURP�QDWXUDO
IRUHVW� WKDW� VXSSRUW��RU�DUH�GHVWLQHG� WR�VXSSRUW��YDULRXV� VWDJHV�RI
VXFFHVVLRQ�JURZWK��6KLIWLQJ�DJULFXOWXUH�RQ�IRUHVW�VRLOV�DQG�ILVKLQJ
ZHUH�ERWK�WKHUHIRUH�WUHDWHG�DV�PRGHV�RI�IRUHVW�H[SORLWDWLRQ�ZKRVH
PDQDJHPHQW� LQIOXHQFHV� WKH� UHJHQHUDWLRQ� RI� IRUHVW� IRUPDWLRQV�
7KLV� EURDG�GHILQLWLRQ� RI� µIRUHVW¶� FRLQFLGHG� FORVHO\�ZLWK� WKH� WHVW
VLWH�IRUHVW�FRPPXQLWLHV¶�RZQ�GHILQLWLRQ�RI�µIRUHVW¶�

7KH� DUHD� RI� IRUHVW� �L�H��� DUHD� FRYHUHG� ZLWK� IRUHVW� UHVRXUFHV�
FRQVLGHUHG� GXULQJ� WKH� WHVWV� ZDV� WKDW� ZKLFK� WKH� FRPPXQLW\
UHJDUGV�DV�EHORQJLQJ�WR�LW�DQG�DQ\�RWKHU�IRUHVW�UHVRXUFHV�WKDW�DUH
DIIHFWHG�E\�FRPPXQLW\�DFWLYLWLHV�

)RUHVW
0DQDJHPHQW

%\� µIRUHVW� PDQDJHPHQW¶� ZH� PHDQ� DOO� IRUHVW� LQWHUYHQWLRQV� DQG
IRUPV� RI� XVDJH� RI� IRUHVW� UHVRXUFHV�� SURGXFWV� DQG� VHUYLFHV� E\
FRPPXQLW\� PHPEHUV�� ,W� LV� QRW� DOZD\V� FOHDU� ZKDW� FRQVWLWXWHV
µUDQGRP¶� YHUVXV� µRUJDQLVHG¶� H[WUDFWLRQ� DQG� XVH� RI� IRUHVW
UHVRXUFHV��RU�DW�ZKDW�VWDJH�RUJDQLVHG�IRUHVW� LQWHUYHQWLRQV�RU�XVH
FDQ�EH�UHJDUGHG�DV�IRUPDO�PDQDJHPHQW�
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1DWXUDO�)RUHVW )RUHVW�WKDW��LQ�OLYLQJ�PHPRU\��KDV�QRW�EHHQ�FOHDUHG�IRU�DJULFXOWXUH
RU� VHWWOHPHQW� SXUSRVHV� EXW� WKDW� PD\� KDYH� EHHQ� ORJJHG� DQG� LQ
ZKLFK�QRQ�WLPEHU�IRUHVW�SURGXFW�KDUYHVWLQJ�DQG�KXQWLQJ�PD\�WDNH
SODFH�� 7KH� RQO\� H[FHSWLRQ� WR� WKLV� ZDV� DW� WKH� %UD]LOLDQ� WHVW� VLWH
ZLWK�UHVSHFW� WR�SDWFKHV�RI�IRUHVW�RFFXUULQJ�RQ�µEODFN�VRLOV¶�ZLWK
KLVWRULFDO� UHPDLQV� RI� IRUPHU�$PHULQGLDQ� UHVLGHQWV��7KHVH� VPDOO
IRUHVW�DUHDV�DUH�EHOLHYHG�WR�EH�ZHOO�RYHU�����\HDUV�ROG��$OWKRXJK
LW�LV�NQRZQ�WKH\�DUH�VHFRQGDU\��WKH�%UD]LOLDQ�WHVW�WHDP�JHQHUDOO\
WUHDWHG�WKHP�DV�µQDWXUDO¶�UDWKHU�WKDQ�VHFRQGDU\�IRUHVW�

)DOORZV $UHDV�ZKHUH�FXOWLYDWLRQ�ZDV�DEDQGRQHG������\HDUV�RU�PRUH�DJR�

6HFRQGDU\
)RUHVW

)DOORZV� LQ� WKH� DGYDQFHG� VWDJHV� RI� HFRORJLFDO� VXFFHVVLRQ� ZKLFK
KDYH� UHJDLQHG� PDQ\� DWWULEXWHV� RI� WKH� QDWXUDO� RULJLQDO� IRUHVW�� EXW
ZKRVH� VSHFLHV� FRPSRVLWLRQ� DQG�PRUSKRORJLFDO� VWUDWD� QRQHWKHOHVV
FRQWLQXH�WR�GLIIHU�LQ�VHYHUDO�UHVSHFWV�

&RPPXQLW\
0DQDJHG
)RUHVWV

:H� XVH� WKH� WHUP� FRPPXQLW\� PDQDJHG� IRUHVWV� WR� LQFOXGH� WKRVH
IRUHVWV� WKDW� DUH� PDQDJHG�� KRZHYHU� LQIRUPDOO\�� E\� IDPLO\� XQLWV�
VSHFLDOLVHG� JURXSV� ZLWKLQ� WKH� FRPPXQLW\�� WKH� ZKROH� FRPPXQLW\
FROOHFWLYHO\�RU�E\� D� FRPELQDWLRQ�RI� WKHVH� JURXSV�� ,Q� VRPH� FDVHV�
PDQDJHPHQW� UHVSRQVLELOLWLHV� ZLOO� EH� GHILQHG� DQG� DVVXPHG� E\
LQGLYLGXDOV� EHORQJLQJ� WR� WKH� FRPPXQLW\�� 6XFK� FDVHV� DOVR� DUH
FODVVLILHG�DV�SDUW�RI�FRPPXQLW\�PDQDJHG�IRUHVWV��HVSHFLDOO\�ZKHUH
WKH\� DUH� VXERUGLQDWH� WR� FRPPXQLW\� LPSRVHG� QRUPV� DQG
FRQVWUDLQWV�

7KH�&RPPXQLW\ 7KH�FRPPXQLW\�ZDV�GHVFULEHG�DV�DOO�WKH�SHRSOH�ZKR�SHUPDQHQWO\
UHVLGH�ZLWKLQ�DQ�DUHD�RI� IRUHVW� WKDW�EHORQJV� WR�VRPH�RU�DOO�RI� LWV
LQKDELWDQWV��0HPEHUV�RI�WKH�FRPPXQLW\�UHFRJQLVH�HDFK�RWKHU�DV
VXFK� DQG� ERXQGDULHV� EHWZHHQ� IRUHVW� ODQGV� FODLPHG� E\
QHLJKERXULQJ� FRPPXQLWLHV� ZHUH� UHFRJQLVHG� E\� DOO� FRPPXQLW\
PHPEHUV�
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Annex 2.
List of Abbreviations and Acronyms

Acronym

C&I

CIFOR

CMF(s)

FAO

FORDA

FM

FMU

I &V

IBAMA

IIED

NGO

NTFP

OECD

PRA

P,C, I & Vs

SOLIDAM

SFDP

WWF

Full Wording

Criteria and Indicators; also used to signify the full set or concept  of
Principles, Criteria, Indicators and Verifiers

Center for International Forestry Research

Community Managed Forests

Food and Agriculture Organization of the United Nations

Indonesia Forest Research and Development Agency

Forest Management

(Commercial) Forest  Management Unit

Indicators and Verifiers

Instituto Brasileiro do Meio Ambiente e dos Recoursos Naturais
Renovaveis

International Institute of Environment and Development

Non-governmental Organization

Non-timber Forest Product

Overseas Economic Cooperation and Development

Participatory Rural Appraisal

Principles, Criteria, Indicators, and Verifiers

Solidarity pour le developpement des villages d’Akak a Melan
(Cameroon)

Social Forestry Development Project (Indonesia)

World Wide Fund for Nature



Annex 3:
Final Subsets of C&I Generated by the Test

1. SOCIAL

· Brazil
· Cameroon
· Indonesia

2. ECOLOGY

· Brazil
· Cameroon
· Indonesia

3. FOREST MANAGEMENT
· Brazil
· Cameroon
· Indonesia
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1. SOCIAL

CIFOR - Brazil Test, 1998

Teste de Critérios e Indicadores Sociais para o Uso Comunitário
Sustentável de Recursos Agroflorestais - Cifor Teste Brasil/Sindicato dos

Trabalhadores Rurais de Santarém � Versão Final

Versão testada em São Pedro (Rio Arapiuns) e Cachoeira do Maró (Rio
Maró).  Consultor: Rui Sérgio Sereni Murrieta (Antropólogo) Fontes: Brazil

test CIFOR, FSC e outros

Critérios e Indicadores Sociais (Versão Final)

3 & , 9 'HVFULomR REVHUYDo}HV

� $V�DWLYLGDGHV�GH�PDQHMR�GRV�UHFXUVRV�DJURIORUHVWDLV
PDQWpP�R�EHP�HVWDU�ELROyJLFR��VyFLR�HFRQ{PLFR�H�FXOWXUDO
GDV�SRSXODo}HV�ORFDLV�D�ORQJR�SUD]R�

7KH�DFWLYLWLHV�IRU�WKH�PDQDJHPHQW�RI�DJURIRUHVWU\
UHVRXUFHV�PDLQWDLQ�WKH�ELRORJLFDO��VRFLR�HFRQRPLF�DQG
FXOWXUDO�ZHOO�EHLQJ�RI�WKH�ORFDO�SRSXODWLRQ�LQ�WKH�ORQJ�
WHUP�

��� 2V�GLUHLWRV�GH�XVR��SRVVH��RFXSDomR�H�SURSULHGDGH�GD
WHUUD�GR�SRSXODomR�ORFDO�HVWmR�DVVHJXUDGRV�D�ORQJR
SUD]R�

7KH�ORFDO�SRSXODWLRQ·V�ODQG�XVXIUXFW��SRVVHVVLRQ�DQG
RFFXSDWLRQ�ULJKWV�DUH�VHFXUHG�LQ�WKH�ORQJ�WHUP�

����� 6mR�UHFRQKHFLGRV�RV�GLUHLWRV�FRVWXPHLURV�GH�SRVVH��GH
WtWXORV�GH�WHUUD�H�DFRUGRV�GH�FRQFHVVmR�QR�PDQHMR�GRV
UHFXUVRV�DJURIORUHVWDLV�

&XVWRPDU\�ODQG�SRVVHVVLRQ�ULJKWV�DQG�ODQG�WLWOHV�DQG
FRQFHVVLRQDU\�DJUHHPHQWV�FRQFHUQLQJ�WKH�PDQDJHPHQW
RI�DJURIRUHVWU\�UHVRXUFHV�DUH�UHFRJQLVHG�

������D /HYDQWDPHQWR�GH�WtWXORV�GH�XVR��SRVVH�H�SURSULHGDGH�GH
WHUUD�

6XUYH\�RI�ODQGXVH��SRVVHVVLRQ�DQG�RZQHUVKLS�ULJKWV�

/HYDQWDPHQWR
GH
GRFXPHQWDomR
FDUWRULDO�H
LQVWLWXLFRHV
SHUWLQHQWHV

������E /HYDQWDPHQWR�GH�SDUkPHWURV�OHJDLV�H�FRVWXPHLURV�GH
FRQFHVVmR�GH�GLUHLWRV�GH�XVR��SRVVH��H�SURSULHGDGH�GH
WHUUD�

6XUYH\�RI�OHJDO�DQG�FXVWRPDU\�ULJKWV�RI�FRQFHVVLRQ�RI
ODQGXVH��SRVVHVVLRQ�DQG�RZQHUVKLS�ULJKWV�

(QWUHYLVWDLV
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV

������F $�H[LVWrQFLD�GH�DFRUGRV�FRVWXPHLURV�QD�FRPXQLGDGH�VREUH
R�XVR�GD�WHUUD�H�GRV�UHFXUVRV�DJURIORUHVWDLV�

([LVWHQFH�RI�FXVWRPDU\�DJUHHPHQWV�ZLWKLQ�WKH
FRPPXQLW\�FRQFHUQLQJ�ODQGXVH�DQG�DJURIRUHVWU\
UHVRXUFHV�

(QWUHYLVWD
GHVHVWUXWXUDGDV
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3 & , 9 'HVFULomR REVHUYDo}HV

������G (OHPHQWRV�GLVWLQJXtYHLV�QD�SDLVDJHP�UHVXOWDQWHV�GR�XVR�H
PDQHMR�SURORQJDGR�GRV�UHFXUVRV�DJURIORUHVWDLV�SHOD
SRSXODomR�ORFDO��IORUHVWDV�DQWURSRJrQLFDV��SRPDUHV�
URoDGRV��

'LVWLQJXLVKDEOH�HOHPHQWV�LQ�WKH�ODQGVFDSH�UHVXOWLQJ
IURP�WKH�SURORQJHG�XVH�DQG�PDQDJHPHQW�RI
DJURIRUHVWU\�UHVRXUFHV��DQWKURSRJHQLF�IRUHVWV�
RUFKDUGV�DQG�FXOWLYDWHG�ODQG��E\�WKH�ORFDO�SRSXODWLRQ�

(QWUHYLVWD
LQIRUPDO�H
REVHUYDomR
GLUHWD

������H $�KLVWyULD�GH�XVR�GRV�UHFXUVRV�DJURIORUHVWDLV�SHOD�SRSXODomR
ORFDO

7KH�KLVWRU\�RI�WKH�ORFDO�SRSXODWLRQ·V�XVH�RI�DJURIRUHVWU\
UHVRXUFHV�

(QWUHYLVWDV
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV�

��� 'HYHP�H[LVWLU�PHGLGDV�H�LQVWLWXLo}HV�HIHWLYDV�GH�UHVROXFmR
GH�FRQIOLWR

(IIHFWLYH�PHDVXUHV�DQG�LQVWLWXWLRQV�IRU�FRQIOLFW
UHVROXWLRQ�H[LVW�

����� ([LVWHP�PHFDQLVPRV�LQIRUPDLV�GH�QHJRFLDomR�H�UHVROXomR
GH�FRQIOLWRV�FRPXQLWiULRV��GLVSXWDV�IDPLODUHV�H
UHLYLQGLFDo}HV�VREUH�R�XVR��SRVVH�H�GLUHLWR�GH�SURSULHGDGH
GRV�UHFXUVRV�DJURIORUHVWDLV�

,QIRUPDO�PHFKDQLVPV�H[LVW�IRU�WKH�UHVROXWLRQ�DQG
QHJRWLDWLRQ�RI�FRPPXQLW\�FRQIOLFWV��IDPLO\�GLVSXWHV�DQG
FRPSODLQWV�DERXW�WKH�XVH��SRVVHVVLRQ�DQG�RZQHUVKLS�RI
DJURIRUHVWU\�UHVRXUFHV�

������D +LVWyULDV�LQGLYLGXDLV�H�FROHWLYDV�VREUH�R�XVR�GRV�UHFXUVRV
DJURIORUHVWDLV�H�VXDV�PXGDQoDV�QDV�~OWLPDV�GpFDGDV�

,QGLYLGXDO�DQG�FROOHFWLYH�KLVWRULHV�DERXW�WKH�XVH�RI
DJURIRUHVWU\�UHVRXUFHV�DQG�KRZ�WKLV�KDV�FKDQJHG�LQ
UHFHQW�GHFDGHV�

(QWUHYLVWDV
LQIRUPDLV�

������E $FRPSDQKDPHQWR�GH�SURFHVVRV�GH�FRQIOLWR�H�QHJRFLDo}HV
VREUH�RV�UHFXUVRV�DJURIORUHVWDLV�

$FFRPSDQLPHQW�RI�QHJRWLDWLRQ�DQG�FRQIOLFW�UHVROXWLRQ
FRQFHUQLQJ�DJURIRUHVWU\�UHVRXUFHV�

2EVHUYDomR
GLUHWD�H
GRFXPHQWD�FDR
SHUWLQHQWH�

������F ,GHQWLILFDomR�GH�UHJUDV�LQWHUQDV�GD�FRPXQLGDGH�VREUH�XVR�
SRVVH�H�GLUHLWR�GH�SURSULHGDGH�GRV�UHFXUVRV�DJURIORUHVWDLV�

,GHQWLILFDWLRQ�RI�LQWHUQDO�FRPPXQLW\�UXOHV�DQG
UHJXODWLRQV�RQ�WKH�XVH��SRVVHVVLRQ�DQG�RZQHUVKLS
ULJKWV�RYHU�DJURIRUHVWU\�UHVRXUFHV�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV

������G 5HVROXF}HV�H�DFRUGRV�VmR�DOFDQoDGRV�GH�XPD�PDQHLUD
OHJtWLPD�H�UHSUHVHQWDWLYD�HP�WRGDV�DV�QHJRFLDo}HV�GH
LQWHUHVVH�FRPXP�

6ROXWLRQV�WR�FRQIOLFWV�DQG�DJUHHPHQWV�DUH�UHDFKHG�LQ�D
OHJLWLPDWH�PDQQHU�WKDW�UHSUHVHQWV�WKH�FRPPRQ�LQWHUHVW��

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHWUXWXUDGDV�

����� $SOLFDomR�GH�SURFHGLPHQWRV�OHJDLV�QD�UHVROXomR�GH�FRQIOLWRV
FRP�DWRUHV�LQWHUQRV�H�H[WHUQRV�VREUH�RV�UHFXUVRV
DJURIORUHVWDLV��YL]LQKRV��HPSUHVDV�PDGHLUHLUDV��RXWUDV
FRPXQLGDGHV��SDWU}HV��HWF��

7KH�DSSOLFDWLRQ�RI�OHJDO�SURFHHGLQJV�LQ�WKH�UHVROXWLRQ�RI
FRQIOLFWV�DERXW�DJURIRUHVWU\�UHVRXUFHV�LQYROYLQJ
LQWHUQDO�DQG�RU�H[WHUQDO�DFWRUV��QHLJKERXUV��WLPEHU
FRPSDQLHV��RWKHU�FRPPXQLWLHV��SDWURQV��HWF��
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3 & , 9 'HVFULomR REVHUYDo}HV

������D /HYDQWDPHQWR�GH�UHJLVWURV�OHJDLV�GH�FRQIOLWRV�H�UHVROXo}HV
VREUH�R�XVR�H�SRVVH�GD�WHUUD�H�UHFXUVRV�DJURIORUHVWDLV�

6XUYH\�RI�OHJDO�UHJLVWHUV�RI�FRQIOLFWV�FRQFHUQLQJ�ODQG
XVH�DQG�SRVVHVVLRQ�DQG�DJURIRUHVWU\�UHVRXUFHV��DQG
WKHLU�UHVROXWLRQ�

/HYDQWDPHQWR
GH�DUTXLYRV
SXEOLFRV�H
SULYDGRV�

������E +LVWyULDV�LQGLYLGXDLV�H�FROHWLYDV�GH�FRQIOLWRV�FRP�DUELWUDJHP
OHJDO�VREUH�RV�UHFXUVRV�DJURIORUHVWDLV�

,QGLYLGXDO�DQG�FROOHFWLYH�VWRULHV�RI�OHJDOO\�DUELWUDWHG
FRQIOLFWV�DERXW�DJURIRUHVWU\�UHVRXUFHV�

(QWUHYLVWDV
LQIRUPDLV�
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV�

������F $�SRSXODomR�ORFDO�p�FRPSHQVDGD�H�LQGHQL]DGD�SHORV
SUHMXt]RV�FDXVDGRV�D�UHFXUVRV�DJURIORUHVWDLV�SRU�WHUFHLURV�

7KH�ORFDO�SRSXODWLRQ�LV�FRPSHQVDWHG�IRU�GDPDJHV
FDXVHG�WR�WKHLU�DJURIRUHVWU\�UHVRXUFHV�E\�WKLUG�SDUWLHV�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV

��� 2�DFHVVR�H�XVR�FRPXP�j�WHUUD�H�DRV�UHFXUVRV
DJURDJURIORUHVWDLV�p�DVVHJXUDGR�SDUD�WRGRV�RV�PHPEURV�GD
FRPXQLGDGH�LQGHSHQGHQWH�GH�VH[R��FRU��UHOLJLmR��FODVVH
VRFLDO�

$FFHVV�WR�DQG�WKH�XVH�RI�FRPPRQ�ODQG�DQG�DJURIRUHVWU\
UHVRXUFHV�LV�VHFXUHG�IRU�DOO�FRPPXQLW\�PHPEHUV
UHJDUGOHVV�RI�WKHLU�VH[��FRORU��UHOLJLRQ�RU�VRFLDO�FODVV�

����� ,GHQWLILFDomR�GH�QRUPDV�GH�UHJXODomR�GH�DFHVVR�DRV
UHFXUVRV�DJURIORUHVWDLV�

,GHQWLILFDWLRQ�RI�QRUPV�IRU�WKH�UHJXODWLRQ�RI�DFFHVV�WR
DJURIRUHVWU\�UHVRXUFHV�

������D (QWUHYLVWDV�FROHWLYDV�H�LQGLYLGXDLV�VREUH�DV�QRUPDV�GH
UHJXODomR�GR
DFHVVR�DRV�UHFXUVRV�DJURIORUHVWDLV

&ROOHFWLYH�DQG�LQGLYLGXDO�LQWHUYLHZV�DERXW�WKH�QRUPV
UHJXODWLQJ�DFFHVV�WR�DJURIRUHVWU\�UHVRXUFHV�

(QWUHYLVWDV
GHVHVWUXWXUDGDV

��� $�FRPXQLGDGH�SDUWLFLSD�H�ILVFDOL]D�WRGR�R�SURFHVVR�GH
SODQHMDPHQWR�GH�TXDOTXHU��VLVWHPD�GH�PDQHMR�D�VHU
LPSODQWDGR�QD�VXD�iUHD�DJURIORUHVWDO�GH�LPSDFWR�

7KH�FRPPXQLW\�SDUWLFLSDWHV�DQG�PRQLWRU�DOO�WKH
SODQQLQJ�SURFHVV�RI�DQ\�PDQDJHPHQW�V\VWHP�WR�EH
H[HFXWHG�ZLWKLQ�WKH�DJURIRUHVWU\�DUHD�LW�LPSDFWV�XSRQ�

����� 3DUWLFLSDomR�DWLYD�GD�FRPXQLGDGH�QD�FRQFHSomR�H
ILVFDOL]DomR�GR�VLVWHPD�GH�PDQHMR�GRV�UHFXUVRV
DJURIORUHVWDLV�

$FWLYH�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�WKH�FRQFHSWLRQ�DQG
PRQLWRULQJ�RI�DJURIRUHVWU\�UHVRXUFH�PDQDJHPHQW
V\VWHPV�

������D 5HSUHVHQWDWLYLGDGH�QDV�OLGHUDQoDV�GH�WRGRV�RV�JUXSRV�H
IDFFRHV�LQWUD�FRPXQLWDULDV�

/HDGHUVKLS�V��ZLWKLQ�WKH�FRPPXQLW\�DUH�UHSUHVHQWDWLYH
RI�DOO�JURXSV�DQG�IUDFWLRQV�ZLWKLQ�WKH�FRPPXQLW\�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV�VHPL�
HVWUXWXUDGDV

������E &RQKHFLPHQWR�H�FRQVHQVR�VREUH�R�VLVWHPD�GH�PDQHMR�SHOD
PDLRULD�GD�SRSXODomR�DGXOWD�GD�FRPXQLGDGH�

7KH�PDMRULW\�RI�WKH�FRPPXQLW\·V�DGXOW�SRSXODWLRQ�KDV
NQRZOHGJH�RI�DQG�DJUHHV�ZLWK�WKH�PDQDJHPHQW�V\VWHP�

(QWUHYLVWDV�VHPL�
HVWUXWXUDGDV
�FROHWLYDV�H
LQGLYLGXDLV��
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3 & , 9 'HVFULomR REVHUYDo}HV

������F $�KLVWyULD�GD�FULDomR�H�LQWURGXomR�GH�SODQRV�GH�PDQHMR
DJURIORUHVWDO�QDV�GXDV�~OWLPDV�GpFDGDV�

7KH�KLVWRU\�RI�WKH�FUHDWLRQ�DQG�LQWURGXFWLRQ�RI
DJURIRUHVWU\�PDQDJHPHQW�SODQV�RYHU�WKH�ODVW�WZR
GHFDGHV�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGD

��� 2V�GLUHLWRV�H�FRQGLo}HV�GH�WUDEDOKR�VmR�DSURSULDGDV��RX
SHOR�PHQRV�FRQVLGHUDGDV�MXVWDV��QDV�UHODo}HV
HPSUHJDWtFLDV�YROWDGDV�SDUD�R�XVR�GRV�UHFXUVRV
DJURIORUHVWDLV�HQWUH�RV��PHPEURV�GD�FRPXQLGDGH�H�DWRUHV
H[WHUQRV�

:RUNHUV·�ULJKWV�DQG�FRQGLWLRQV�DUH�DSSURSULDWH�DQG�DW
OHDVW�FRQVLGHUHG�MXVW��LQ�HPSOR\PHQW�UHODWLRQV�EHWZHHQ
FRPPXQLW\�PHPEHUV�DQG�H[WHUQDO�DFWRUV��FRQFHUQLQJ
WKH�XVH�RI�DJURIRUHVWU\�UHVRXUFHV�

����� 6DOiULRV�H�EHQHItFLRV�VmR�DSURSULDGRV�SDUD�DV�WDUHIDV
UHDOL]DGDV�

6DODULHV�DQG�EHQHILWV�DUH�DSSURSULDWH�LQ�UHODWLRQ�WR�WKH
WDVNV�SHUIRUPHG�

������D ([LVWrQFLD�GH�GRFXPHQWDomR�EiVLFD�WUDEDOKLVWD�H�EHQHItFLRV
OHJDLV�GRV�PHPEURV�GDV�FRPXQLGDGHV�

&RPPXQLW\�PHPEHUV�KDYH�EDVLF�ZRUNHUV·
GRFXPHQWDWLRQ�DQG�DFFHVV�WR�OHJDO�EHQHILWV�

/HYDQWDPHQWR
GH
GRFXPHQWDomR
EDVLFD�QD
FRPXQLGDGH

����� $XVrQFLD�GH�VXE�UHPXQHUDomR�H�H[SORUDomR�GR�WUDEDOKR
LQIDQWLO�H�IHPLQLQR�

$EVHQFH�RI�XQGHU�SD\PHQW�DQG�WKH�H[SORLWDWLRQ�RI�FKLOG
DQG�IHPDOH�ODERXU�

������D 6HJXLPHQWR�GD�OHJLVODomR�WUDEDOKLVWD�SHUWLQHQWH�

3HUWLQHQW�ODERXU�OHJLVODWLRQ�LV�HQIRUFHG�

������E $�KLVWyULD��HVWUXWXUD�H��DORFDomR�GR�WUDEDOKR�QD�FRPXQLGDGH
DR�ORQJR�GDV�~OWLPDV�GpFDGDV�

7KH�KLVWRU\��VWUXFWXUH�DQG�DOORFDWLRQ�RI�ODERXU�ZLWKLQ�WKH
FRPPXQLW\�RYHU�UHFHQW�GHFDGHV�

2EVHUYDomR
GLUHWD�
HQWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV�

����� $V�FRQGLo}HV�GH�WUDEDOKR��VmR�DSURSULDGDV�H�REHGHFHP�D
OHJLVODomR�H[LVWHQWH�

:RUNLQJ�FRQGLWLRQV�DUH�DSSURSULDWH�DQG�LQ�FRPSOLDQFH
ZLWK�H[LVWLQJ�OHJLVODWLRQ�

������D e�JDUDQWLGR�R�XVR�GH�HTXLSDPHQWR�SHVVRDO�GH�VHJXUDQoD�

7KH�XVH�RI�SHUVRQDO�VDIHW\�HTXLSPHQW�LV�JXDUDQWHHG�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHVWUXWXUDGDV�

������E ËQGLFH�GH�RFRUUrQFLD�GH�DFLGHQWHV�UHODFLRQDGRV�jV
FRQGLo}HV�GH�WUDEDOKR�QD�H[SORUDomR�H�XVR�GRV�UHFXUVRV
DJURIORUHVWDLV�

5DWH�RI�RFFXUUHQFH�RI�DFFLGHQWV�UHODWHG�WR�ZRUNLQJ
FRQGLWLRQV�DQG�WKH�XVH�RI�DJURIRUHVWU\�UHVRXUFHV�

(QWUHYLVWDLV
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV�
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������F /HYDQWDPHQWR�GH�OLWtJLRV�VREUH�FRQGLo}HV�WUDEDOKLVWDV�H
VHXV�GHVIHFKRV�QDV�DWLYLGDGHV�GH�PDQHMR�GRV�UHFXUVRV
DJURIORUHVWDLV�

6XUYH\�RI�WULDOV�RYHU�ZRUNLQJ�FRQGLWLRQV�DQG�WKHLU
RXWFRPHV�LQ�WKH�PDQDJHPHQW�RI�DJURIRUHVWU\�UHVRXUFHV�

/HYDQWDPHQWR
GH
GRFXPHQWDomR
FDUWRULDO

����� $XVrQFLD�GH�³WUDEDOKR�HVFUDYR´�

$EVHQFH�RI�¶VODYH�ODERXU·

������D /LEHUGDGH�GH�LU�H�YLU�

/LEHUW\�WR�FRPH�DQG�JR�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHVWUXWXUDGDV

������E 1mR�Ki�VXEPLVVmR�j�FRHUomR�HFRQ{PLFD�

1R�HFRQRPLF�FRHUFLRQ�RU�VXEPLVVLRQ�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHVWUXWXUDGDV

������F 2EVHUYDomR�GD�OHJLVODomR�WUDEDOKLVWD�SHUWLQHQWH�

2EVHUYDWLRQ�RI�WKH�UHOHYDQW�ODERXU�ODZV�

(QWUHYLVWDV
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV

����� e�JDUDQWLGR�R�GLUHLWR�j�RUJDQL]DomR�GH�FODVVH�H�JUXSRV�GH
LQWHUHVVH�

7KH�ULJKW�WR�ZRUNLQJ�FODVV�RUJDQLVDWLRQ�LV�JXDUDQWHHG�

������D +LVWyULD�H�HVWUXWXUD�GD�RUJDQL]DomR�LQWUD�H�LQWHU�FRPXQLWiULD�

7KH�KLVWRU\�DQG�VWUXFWXUH�RI�LQWUD��DQG�LQWHU�FRPPXQLW\
RUJDQLVDWLRQ�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHVWUXWXUDGDV�

����� e�JDUDQWLGR�R�GLUHLWR�j�QHJRFLDo}HV�FROHWLYDV�HQWUH�D
FRPXQLGDGH��RX�VHXV�UHSUHVHQWDWHV��H�DWRUHV�H[WHUQRV�

7KH�ULJKW�RI�FROOHFWLYH�QHJRWLDWLRQ�EHWZHHQ�WKH
FRPPXQLW\��LWV�UHSUHVHQWDWLYHV��DQG�H[WHUQDO�DFWRUV�LV
JXDUDQWHHG�

������D +LVWyULDV�GDV�UHODo}HV�FRQWHPSRUkQHDV�FRP�DWRUHV
H[WHUQRV�H�VHXV�PHFDQLVPRV�GH�QHJRFLDomR�

&RQWHPSRUDU\�KLVWRULHV�RI�UHODWLRQV�ZLWK�H[WHUQDO�DFWRUV
DQG�WKH�QHJRWLDWLRQ�PHFKDQLVPV�XVHG�E\�H[WHUQDO
DFWRUV�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV

��� 2�GLUHLWR�j�RUJDQL]DomR�VRFLDO�H�SROLWLFD�p�H[HUFLGR�SHOD
FRPXQLGDGH�

7KH�FRPPXQLW\�H[HUFLVHV�WKH�ULJKW�WR�VRFLDO�DQG
SROLWLFDO�RUJDQLVDWLRQ�

����� $�FRPXQLGDGH�SRVVXL�IRUPDV�GH�RUJDQL]DomR�LQWHU�H
LQWUDFRPXQLWiULDV�

7KH�FRPPXQLW\�SRVVHVVHV�IRUPV�RI�LQWHU��DQG�LQWUD�
FRPPXQLW\�RUJDQLVDWLRQ�
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������D ([LVWrQFLD�GH�RUJDQL]Do}HV�UHFRQKHFLGDV�GH�IDWR�H�GH
GLUHLWR�

7KH�H[LVWHQFH�RI�RUJDQLVDWLRQV�DUH�UHFRJQLVHG�GH�IDFWR
DQG�OHJDOO\�

(QWUHYLVWDV
GHVHVWUXWXUDGDV
H�OHYDQWDPHQWR
GRFXPHQWDO�GH
IRUPDV
DVVRFLDWLYDV
ORFDLV

������E $FDWDPHQWR�GDV�GHFLV}HV�WRPDGDV�QDV�LQVWkQFLDV�PDLV
UHSUHVHQWDWLYDV�GD�FRPXQLGDGH�

5HJDUG�IRU�WKH�GHFLVLRQV�DFKLHYHG�DW�PRUH
UHSUHVHQWDWLYH�RUJDQLVDWLRQDO�OHYHOV�RI�WKH�FRPPXQLW\��

(QWUHYLVWDV
GHVHVWUXWXUDGDV

������F +LVWyULD�LQGLYLGXDO�H�FROHWLYD�GD�SDUWLFLSDomR�GH�PHPEURV�GD
FRPXQLGDGH�HP�RUJDQL]Do}HV�SROtWLFDV��VLQGLFDLV�H
DVVRFLDWLYDV�

,QGLYLGXDO�DQG�FROOHFWLYH�DFFRXQWV�RI�WKH�SDUWLFLSDWLRQ�RI
FRPPXQLW\�PHPEHUV�LQ�DVVRFLDWLRQV��XQLRQV�DQG
SROLWLFDO�RUJDQLVDWLRQV�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV

������G ,GHQWLILFDomR�GH�LQVWkQFLDV�GH�GHFLV}HV�TXH�DIHWHP�D
FRPXQLGDGH�

,GHQWLILFDWLRQ�RI�GHFLVLRQV�WKDW�KDYH�DIIHFWHG�WKH
FRPPXQLW\�

(QWUHYLVWDV
GHVHVWUXWXUDGDV

������H +LVWyULFR�GH�SDUWLFLSDomR�GD�FRPXQLGDGH�QDV�GHILQLo}HV�GH
SROtWLFDV�S~EOLFDV��GH�LPSDFWR�ORFDO�H�UHJLRQDO�

7KH�KLVWRU\�RI�WKH�FRPPXQLW\·V�SDUWLFLSDWLRQ�LQ�WKH
GHILQLWLRQ�RI�SXEOLF�SROLFLHV�RI�ORFDO�DQG�UHJLRQDO�LPSDFW�

(QWUHYLVWDV
GHVHVWUXWXUDGDV
H�OHYDQWDPHQWR
GH
GRFXPHQWDomR
SHUWLQHQWH

����� 3DUWLFLSDomR�IHPLQLQD�HIHWLYD�QDV�GLVFXVV}HV�H�GHFLV}HV
YROWDGDV�DR�EHP�HVWDU�GD�FRPXQLGDGH�

(IIHFWLYH�IHPDOH�SDUWLFLSDWLRQ�LQ�GLVFXVVLRQV�DQG
GHFLVLRQV�FRQFHUQHG�ZLWK�FRPPXQLW\�ZHOIDUH�

������D ([LVWrQFLD�GH�IRUPDV�DVVRFLDWLYDV�TXH�FRQWHPSOHP
TXHVW}HV�SHUWLQHQWHV�j�JrQHUR�

([LVWHQFH�RI�IRUPV�RI�DVVRFLDWLRQV�WKDW�FRQWHPSODWH
TXHVWLRQV�FRQFHUQHG�ZLWK�JHQGHU�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHVWUXWXUDGDV

������E 5HSUHVHQWDWLYLGDGH�IHPLQLQD�QDV�IRUPDV�GH�DVVRFLDomR�LQWUD
H�LQWHUFRPXQLWiULDV�

7KH�UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�LQWUD��DQG�LQWHU�
FRPPXQLW\�DVVRFLDWLRQV�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHVWUXWXUDGDV

��� $V�DWLYLGDGHV�GH�PDQHMR�GRV�UHFXUVRV�DJURIORUHVWDLV�WrP
FRQWULEXLo}HV�VLJQLILFDWLYDV�SDUD�R�EHP�HVWDU�ELROyJLFR�
VRFLR�HFRQ{PLFR�H�FXOWXUDO�GD�SRSXODomR�ORFDO�

0DQDJHPHQW�DFWLYLWLHV�DSSOLHG�WR�DJURIRUHVWU\
UHVRXUFHV�KDYH�VLJQLILFDQWO\�FRQWULEXWHG�WR�WKH
ELRORJLFDO��VRFLR�HFRQRPLF�DQG�FXOWXUDO�ZHOO�EHLQJ�RI
WKH�ORFDO�SRSXODWLRQ�
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����� $V�DWLYLGDGHV�GH�PDQHMR�GRV�UHFXUVRV�DJURIORUHVWDLV
SURGX]HP�VXEVtGLRV�HFRQ{PLFRV�SDUD�D�PDQXWHQomR�GH
SHTXHQRV�HPSUHQGLPHQWRV�H�LQG~VWULDV�GH�SHTXHQD�HVFDOD�

7KH�PDQDJHPHQW�DFWLYLWLHV�DSSOLHG�WR�DJURIRUHVWU\
UHVRXUFHV�SURGXFH�HFRQRPLF�VXEVLGLHV�IRU�WKH
PDLQWHQDQFH�RI�VPDOO�VFDOH�EXVLQHVVHV�DQG�FRWWDJH
LQGXVWULHV�

������D ,QLFLDWLYDV�LQGLYLGXDLV�H�FROHWLYDV�GH�FULDomR�GH�FHQWURV�GH
EHQHILFLDPHQWR�GH�PDWpULD�SULPD�H�DUWHVDQDWR�

,QGLYLGXDO�DQG�FROOHFWLYH�LQLWLDWLYHV�WR�GHYHORS�FHQWUHV
IRU�WKH�SURFHVVLQJ�RI�UDZ�PDWHULDOV�DQG�SURGXFWLRQ�RI
KDQGLFUDIWV�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHWUXWXUDGDV
FROHWLYDV�H
LQGLYLGXDLV

����� 2�QtYHO�GH�GHSHQGrQFLD�GD�PDWpULD�SULPD�SURGX]LGD�H�REWLGD
QD�FRPXQLGDGH�

7KH�OHYHO�RI�GHSHQGHQF\�RQ�UDZ�PDWHULDOV�SURGXFHG�DQG
REWDLQHG��ZLWKLQ�DQG�E\�WKH�FRPPXQLW\�

������D ,QYHQWiULR�GH�LWHQV�DJURIORUHVWDLV�XWLOL]DGRV�QD�LQIUDHVWUXWXUD
H�WHFQRORJLD�ORFDLV�

,QYHQWRU\�RI�DJURIRUHVWU\�LWHPV�SURGXFWV�XVHG�LQ�ORFDO
LQIUDVWUXFWXUH�DQG�WHFKQRORJ\�

2EVHUYDomR
GLUHWD��FRQWDJHP
YLVXDO�

������E +LVWyULDV�LQGLYLGXDLV�H�FROHWLYDV�VREUH�R�XVR�GRV�UHFXUVRV
QDWXUDLV��H�VXDV�PXGDQoDV�QDV�~OWLPDV�GpFDGDV�

,QGLYLGXDO�DQG�FROOHFWLYH�KLVWRULHV�RI�WKH�XVH�RI�QDWXUDO
UHVRXUFHV�DQG�LWV�FKDQJH�RYHU�UHFHQW�GHFDGHV�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV�
VHPL�
HVWUXWXUDGDV

����� $�GHSHQGrQFLD�GD�FRPXQLGDGH�GH�VXEVtGLRV�H[WHUQRV
SURYHQLHQWHV�GH�21*V��H�RUJDQL]Do}HV�JRYHUQDPHQWDLV�H
UHOLJLRVDV�

&RPPXQLW\�GHSHQGHQFH�RQ�H[WHUQDO�VXEVLGLHV�SURYLGHG
E\�1*2V��UHOLJLRXV�RUJDQLVDWLRQV�DQG�RU�WKH
JRYHUQPHQW�

������D (VIRUoR�FRPXQLWiULR�HP�GDU�FRQWLQXLGDGH�DRV�VLVWHPDV�GH
PDQHMR�LQWURGX]LGRV�H�LPSOHPHQWDGRV�SRU�DJHQWHV�H[WHUQRV�

&RPPXQLW\�HIIRUWV�WR�JLYH�FRQWLQXLW\�WR�PDQDJHPHQW
V\VWHPV�LQWURGXFHG�RU�EHLQJ�LPSOHPHQWHG�E\�H[WHUQDO
DFWRUV�

(QWUHYLVWDV�
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV�

������E &RQWULEXLomR�GH�VXEVtGLRV�H[WHUQRV�QD�LPSOHPHQWDomR�GD
LQIUDHVWUXWXUD�FRPXQLWiULD�

&RQWULEXWLRQ�PDGH�E\�H[WHUQDO�VXEVLGLHV�WR�WKH
GHYHORSPHQW�RI�FRPPXQLW\�LQIUDVWUXFWXUH�

(QWUHYLVWDV
GHVHVWUXWXUDGDV
H�OHYDQWDPHQWR
GH
GRFXPHQWDomR
SHUWLQHQWH

����� $V�DWLYLGDGHV�GH�PDQHMR�GRV�UHFXUVRV�DJURIORUHVWDLV
FRQWULEXHP�HFRQRPLFDPHQWH�SDUD�R�DFHVVR�GD�FRPXQLGDGH
j�HGXFDomR��VD~GH�H�VHUYLoRV�

$JURIRUHVWU\�UHVRXUFH�PDQDJHPHQW�DFWLYLWLHV
HFRQRPLFDOO\�FRQWULEXWH�WR�WKH�FRPPXQLW\·V�DFFHVV�WR
HGXFDWLRQ��KHDOWK�DQG�RWKHU�VRFLDO�VHUYLFHV�
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������D $QWURSRPHWULD�GH�FULDQoDV�GH���D����DQRV

$QWKURSRPHWU\�RI�FKLOGUHQ�DJHG������\HDUV�

(QWUHYLVWDV
HVWUXWXUDGDV�H
PHQVXUDomR�GH
SHVR�DOWXUD
�LGDGH�

������E 0DSD�LQIUDHVWUXWXUDO�H�D�VXD�HYROXomR�QDV�~OWLPDV�GpFDGDV

0DS�RI�LQIUDVWUXFWXUH�DQG�LWV�HYROXWLRQ�RYHU�UHFHQW
GHFDGHV�

(QWUHYLVWDV
GHVHVWUXWXUDGDV
FROHWLDV

������F &ULDQoDV�HP�LGDGH�HVFRODU�IUHT�HQWDQGR�D�HVFROD�

3HUFHQWDJH�RI�VFKRRO�DJHG�FKLOGUHQ�ZLWK�UHJXODU�VFKRRO
DWWHQGDQFH�

&HQVR�LQGLUHWR
RX
GRFXPHQWDomR
GLVSRQtYHO�

����� ([LVWrQFLD��GH�EHQHItFLRV�HIHWLYRV�SURYHQLHQWH�GR�PDQHMR
GRV�UHFXUVRV�DJURIORUHVWDLV�SDUD�D�VXEVLVWrQFLD�H
UHSURGXomR�GH��XQLGDGHV�GRPpVWLFDV�

([LVWHQFH�RI�HIIHFWLYH�EHQHILWV�IRU�WKH�VXEVLVWHQFH�DQG
UHSURGXFWLRQ�RI�GRPHVWLF�XQLWV�GHULYHG�IURP�WKH
PDQDJHPHQW�RI�DJURIRUHVWU\�UHVRXUFHV�

������D 0HQVXUDomR�GD�SURGXomR�DJURIORUHVWDO�GD�XQLGDGH
GRPpVWLFD�

4XDQWLILFDWLRQ�RI�WKH�DJURIRUHVWU\�SURGXFWLRQ�RI�WKH
GRPHVWLF�XQLW�

(QWUHYLVWD�VHPL�
HVWUXWXUDGD�

������E &RQVXPR�DOLPHQWDU�QD�XQLGDGH�GRPpVWLFD�FRP�HVSHFLDO
DWHQomR�SDUD�SURGXWRV�DJURIORUHVWDLV�

)RRG�FRQVXPSWLRQ�E\�WKH�GRPHVWLF��KRXVHKROG��XQLW
ZLWK�VSHFLDO�DWWHQWLRQ�WR�DJURIRUHVWU\�SURGXFWV�

(QWUHYLVWD�VHPL�
HVWUXWXUDGD�H
UHFRUGDWyULR�GH
���KRUDV

������F ,QYHQWiULR�GRV�EHQV�H�XWHQVtOLRV�GDV�XQLGDGH�GRPpVWLFDV�

,QYHQWRU\�RI�GRPHVWLF�KRXVHKROG�DVVHWV�DQG�XWHQVLOV�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWD�VHPL�
HVWUXWXUDGD

������G )OX[R�GH�UHQGD�SURYHQLHQWH�GDV�DWLYLGDGHV�GH�PDQHMR�GRV
UHFXUVRV�DJURIORUHVWDLV�QDV�XQLGDGH�GRPpVWLFDV�

'RPHVWLF�XQLW��KRXVHKROG��LQFRPH�IOXFWXDWLRQV�IURP
DJURIRUHVWU\�UHVRXUFH�PDQDJHPHQW�DFWLYLWLHV�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
LQIRPDLV�H
GHVHVWUXWXUDGDV�

������I &UHVFLPHQWR�SRSXODFLRQDO�OHQWR�RX�HVWDELOL]DGR

6WDEOH�RU�VORZ�SRSXODWLRQ�JURZWK�

/HYDQWDPHQWR
GHPRJiILFR
LQGLUHWR�GD
FRP���SRS�
WRWDO�
PRUWDOLGDGH�
QDWDOLGDGH�H
PLJUDomR�SHOR
PHQRV�QD
~OWLPD
GpFDGD�SLUkPLG
H�GHPRJUiILFD�
WD[D�GH
IHUWLOLGDGH



256 Annex 3

3 & , 9 'HVFULomR REVHUYDo}HV

������J $FHVVR�H�XVR�IHPLQLQR�D�SODQHMDPHQWR�UHSURGXWLYR�H�IDPLOLDU

)HPDOH�DFFHVV�WR�DQG�XVH�RI�IDPLO\�SODQQLQJ�DQG
FRQWUDFHSWLYHV�

(QWUHYLVWDV�VHPL�
HVWUXWXUDGDV

����� 5HVSHLWR�H�SURWHomR�GH�VtWLRV�H�ORFDLV�GH�VLJQLILFDGR�FXOWXUDO
HVSHFLDO�WrP�SULRULGDGH�VREUH�TXDOTXHU�IRUPD�GH�XVR�H
H[SORUDomR�

5HVSHFW�IRU�DQG�WKH�SURWHFWLRQ�RI�VLWHV�RI�VSHFLDO
FXOWXUDO�VLJQLILFDQFH�LV�SULRULWLVHG�LQ�WKH�DOORFDWLRQ�RI�DOO
IRUPV�RI�QDWXUDO�UHVRXUFH�XVH�DQG�H[SORLWDWLRQ

������D ([LVWrQFLD�GH�QRUPDV�GH�SURWHomR�GH�VtWLRV�GH�YDORU�H
VLJQLILFDGR�KLVWyULFR�H�FXOWXUDO�HVSHFLDLV�SDUD�D�SRSXODomR
ORFDO�VmR�SURWHJLGRV�H�SUHVHUYDGRV�

([LVWHQFH�RI�QRUPV�IRU�WKH�SURWHFWLRQ�RI�VLWHV�RI�VSHFLDO
KLVWRULFDO�DQG�FXOWXUDO�YDOXH�WR�WKH�ORFDO�SRSXODWLRQ�

(QWUHYLVWDV
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV

������E 5HJLVWUR�GH�FRPXQLFDomR�jV�DXWRULGDGHV�FRPSHWHQWHV
VREUH�VtWLRV�H�DUWHIDWRV�DUTXHROyJLFRV�ORFDOL]DGRV�GXUDQWH
DWLYLGDGHV�HFRQ{PLFDV�H�VRFLDLV�QD�IORUHVWD�

5HJLVWUDWLRQ�ZLWK�WKH�UHOHYDQW�RIILFLDO�DXWKRULWLHV�RI
DUFKHRORJLFDO�VLWHV�DQG�DUWHIDFWV�HQFRXQWHUHG�GXULQJ
VRFLR�HFRQRPLF�DFWLYLWLHV�LQ�WKH�IRUHVW�

(QWUHYLVWDV�H
OHYDQWDPHQWR�GH
DUTXLYRV
LQVWLWXFLRQDLV

����� 7UDQVPLVVmR�H�SHUSHWXDomR��HVFULWD�RX�RUDO��GR�VDEHU�H
PLWRORJLD�WUDGLFLRQDO�

7UDQVPLVVLRQ�DQG�SHUSHWXDWLRQ��ZULWWHQ�DQG�RUDO��RI
WUDGLWLRQDO�NQRZOHGJH�DQG�P\WKRORJ\�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV

������D 1tYHO�GH�LQWHUHVVH�GRV�PHPEURV�PDLV�MRYHQV�GD
FRPXQLGDGH�QD�SHUSHWXDomR�GR�VDEHU�H�GD�PLWRORJLD
WUDGLFLRQDO�VREUH�R�PHLR�DPELHQWH�

<RXQJ�FRPPXQLW\�PHPEHUV·�OHYHO�RI�LQWHUHVW�LQ
SHUSHWXDWLQJ�WUDGLWLRQDO��NQRZOHGJH�DQG�P\WKRORJ\�RQ
WKH�QDWXUDO�HQYLURQPHQW�

(QWUHYLVWDV�VHPL�
HVWUXWXUDGDV

������E &DOHQGiULR�ULWXDO

&DOHQGDU�RI�ULWXDOV�

(QWUHYLVWDV�VHPL�
HVWUXWXUDGDV
FROHWLYDV

������F 1DUUDWLYDV�GH�PLWRV�ORFDLV

1DUUDWLYHV�RI�ORFDO�P\WKV�

(QWUHYLVWDV
LQIRUPDLV

����� $�LGHQWLGDGH�FXOWXUDO�p�tQWLPDPHQWH�OLJDGD�j�SDLVDJHP
DJURIORUHVWDO��VXDV�IRUPDV�GH�XVR�H�ULWXDOL]DomR�

7KH�FXOWXUDO�LGHQWLW\�LV�LQWLPDWHO\�OLQNHG�ZLWK�WKH
DJURIRUHVWU\�ODQGVFDSH��LWV�YDULRXV�XVHV�DQG�LWV
ULWXDOLVDWLRQ�

������D +LVWyULDV�GH�UHFXUVRV�DJURIORUHVWDLV�H�VtWLRV�FRP�VLJQLILFDGR
KLVWyULFR�H�FXOWXUDO�HVSHFLDO�

6WRULHV�RI�DJURIRUHVWU\�UHVRXUFHV�DQG�ORFDWLRQV�RI
VSHFLDO�KLVWRULFDO�DQG�FXOWXUDO�VLJQLILFDQFH�

(QWUHYLVWDV
LQIRUPDLV�H
GHVHVWUXWXUDGDV

������E +LVWyULD�GD�XWLOL]DomR�GH�PDQFKDV�GH�WHUUD�SUHWD�GH�tQGLR�H
iUHDV�FRP�SRWHQFLDO�YDORU�DUTXHROyJLFR�

+LVWRU\�RI�WKH�XVH�RI�,QGLDQ�EODFN�VRLOV�DQG�DUHDV�RI
SRWHQWLDO�DUFKHRORJLFDO�YDOXH�

(QWUYLVWDV
LQIRUPDLV�H�VHPL�
HVWUXWXUDGDV
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������F 5HSHUWyULR�FXOLQiULR�WUDGLFLRQDO�OLJDGR�DR�DSURYHLWDPHQWR
H[WHQVLYR�GH�SURGXWRV�DJURIORUHVWDLV��H�VHX�XVR
FRPWHPSRUkQHR�

7UDGLWLRQDO�FXOLQDU\�UHSHUWRLUH�OLQNHG�WR�WKH�XVH�RI�D
ZLGH�UDQJH�RI�DJURIRUHVWU\�SURGXFWV�

(QWUYLVWDV
GHVHVWUXWXUDGDV
H�VHPL�
HVWUXWXUDGDV�

��� $�FRQVFLrQFLD�H�FRQKHFLPHQWR�ORFDO�VREUH�R�PDQHMR�H�R�XVR
GRV�UHFXUVRV�DJURIORUHVWDLV�GHPRVWUDP�XPD�pWLFD�GH
FRQVHUYDomR�H�XVR�VXVWHQWiYHO�GD�WHUUD�

/RFDO�DZDUHQHVV�DQG�NQRZOHGJH�RI�DJURIRUHVWU\
UHVRXUFH�XVH�DQG�PDQDJHPHQW�GHPRQVWUDWHV�DQ�HWKLF�RI
VXVWDLQDEOH�ODQG�XVH�DQG�FRQVHUYDWLRQ�

����� &RQKHFLPHQWR�ORFDO�DPSOR�VREUH�R�XVR�GRV�UHFXUVRV
DJURIORUHVWDLV��HVSHFLDOPHQWH�RV�QmR�PDGHLUHLURV�

$PSOH�ORFDO�NQRZOHGJH�RQ�WKH�XVH�RI�DJURIRUHVWU\
UHVRXUFHV��HVSHFLDOO\�QRQ�WLPEHU�IRUHVW�SURGXFWV�

������D &DOHQGiULR�GH�FROHWD�H�H[WUDomR�GH�SURGXWRV�DJURIORUHVWDLV�

&DOHQGDU�RI�WKH�FROOHFWLRQ�DQG�H[WUDFWLRQ�RI�DJURIRUHVWU\
SURGXFWV�

(QWUHYLVWDV�VHPL�
HVWUXWXUDGDV�

������E &ODVVLILFDo}HV�QDWLYDV�GH�SURGXWRV�DJURIORUHVWDLV�

,QGLJHQRXV�FODVVLILFDWLRQ�RI�DJURIRUHVWU\�SURGXFWV�

(QWUHYLVWDV�VHPL�
HVWUXWXUDGDV

������F $FRPSDQKDPHQWR�GR�XVR�GRV�UHFXUVRV�DJURIORUHVWDLV�

$FFRPSDQLPHQW�RI�WKH�XVH�RI�DJURIRUHVWU\�UHVRXUFHV�

2EVHUYDomR
GLUHWD�H
HQWUHYLVWDV
GHVHVWUXWXUDGDV

����� 8WLOL]DomR�GH�SURGXWRV�QmR�PDGHLUHLURV�SDUD�D�WHFQRORJLD�H
LQIUDHVWUXWXUD�ORFDLV�

8VH�RI�QRQ�WLPEHU�IRUHVW�SURGXFWV�LQ�ORFDO�WHFKQRORJLHV
DQG�LQIUDVWUXFWXUH�

������D &ODVVLILFDo}HV�QDWLYDV�GH�SURGXWRV�DJURDJURIORUHVWDLV
XWLOL]DGRV�QD�PDQXIDWXUD�H�SURGXomR�GH�DUWHIDWRV�

,QGLJHQRXV�FODVVLILFDWLRQ�RI�DJURIRUHVWU\�SURGXFWV�XVHG
LQ�WKH�PDQXIDFWXUH�DQG�SURGXFWLRQ�RI�DUWHIDFWV�

(QWUHYLVWDV�VHPL�
HVWUXWXUDGDV�

����� (YLGrQFLD�GH�FyGLJRV�VLPEyOLFRV�H�PLWROyJLFRV�FRP�HIHLWRV
UHJXODGRUHV�QD�FRQVHUYDomR�GH�UHFXUVRV�DJURIORUHVWDLV

(YLGHQFH�RI�V\PEROLF�FRGHV�DQG�P\WKV�WKDW�KDYH�D
UHJXODWRU\�HIIHFW�WKDW�FRQWULEXWHV�WR�WKH�FRQVHUYDWLRQ�RI
DJURIRUHVWU\�UHVRXUFHV�

������D 1DUUDWLYDV�PLWROyJLFDV�GH�HIHLWR�UHJXODGRU�REVHUYiYHO�QD
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� 6(&85(�&20081,7<�7(185(�6<67(0�68332576
6867$,1$%,/,7<�

� 6HFXUH�FRPPXQLW\�WHQXUH�V\VWHP�LV�JXDUDQWHHG�E\�WKH
VWDWH�

� 6HFXUH�FRPPXQLW\�WHQXUH�V\VWHP�LV�JXDUDQWHHG�LQ�VWDWH�ODZV
DQG�UHJXODWLRQV�

� &RPPXQLW\�SURSHUW\�ULJKWV�LV�LQGLFDWHG�LQ�RIILFLDO�ODQGXVH�PDSV�

� 7UDQVODWLRQ�DQG�DGDSWDWLRQ�RI�WKH�7*+.��7DWD�*XQD�+XWDQ
.HVHSDNDWDQ��LQWR�7*/'.��7DWD�*XQD�/DKDQ�'HVD
.HVHSDNDWDQ��

� 3DUWLFLSDWRU\�PDSSLQ�J

� &RPPXQLW\�SURSHUW\�ULJKWV�LV�LQGLFDWHG�LQ�RIILFLDO�ODQG�XVH
PDSV�

� 7KHUH�LV�QR�RYHUODSSLQJ�ULJKWV�

� *RYHUQPHQW�SODQV�DQG�GHYHORSPHQW�SURJUDPPHV�DUH
EDVHG�RQ�FRQVLGHUDWLRQ�RI�ORFDO�WHQXUH�DQG�ODQG�XWLOLVDWLRQ
V\VWHPV�

� /RFDO�ODQGXVH�V\VWHP�LV�SDUW�RI�DQ\�GHYHORSPHQW�SURJUDPPH�

� 7KHUH�LV�IXOO�SDUWLFLSDWLRQ�RI�ORFDO�FRPPXQLW\�LQ�SODQQLQJ�

� 7KHUH�LV�IXOO�SDUWLFLSDWLRQ�RI�ORFDO�FRPPXQLW\�LQ�LPSOHPHQWDWLRQ�

� *HQGHU�HTXDOLW\�LQ�DOO�SURFHVVHV�

� 7KHUH�LV�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�RQ�EHQHILW�VKDULQJ�

� $OO�FDWHJRU\�PHPEHU�RI�WKH�FRPPXQLW\�IDLUO\�SDUWLFLSDWH�LQ�WKH
EHQHILW�

� 7KHUH�LV�FRQVHQVXV�RQ�SURSHUW\�ULJKWV�EHWZHHQ
FRPPXQLWLHV�

� 7KHUH�LV�D�FRQIOLFW�UHVROXWLRQ�PHFKDQLVP�EH\RQG�FRPPXQLW\
ERXQGDULHV�

� &DVHV�RI�FRQIOLFW�RQ�ODQG�EHWZHHQ�FRPPXQLWLHV�

� &DVHV�RI�FRQIOLFW�UHVROXWLRQV�

� &RQIOLFWV�LV�UHVROYHG�E\�FRQIOLFW�UHVROXWLRQ�PHFKDQLVP�

� /2&$/�62&,$/�,167,787,21�6833257�$�6867$,1$%/(
/$1'86(�6<67(0�

� &XVWRPDU\�ODZ�DQG�RWKHU�UHJXODWLRQV�HQVXUH�VXVWDLQDEOH
ODQGXVH�V\VWHP�

� 7KHUH�DUH�VDQFWLRQV�IRU�WKRVH�EUHDNLQJ�WKH�UXOHV�

� 6SHFLILF�VDQFWLRQV�DWWDFKHG�WR�VSHFLILF�ODQGXVH�V\VWHP�
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� $OO�VHFWLRQ�RI�WKH�FRPPXQLW\�UHVSHFWHG�WKH�FXVWRPDU\�ODZ�DQG
RWKHU�UHJXODWLRQ�RQ�WKH�VXVWDLQDEOH�ODQGXVH�V\VWHP�

� $GXOW�PHPEHUV�RI�WKH�FRPPXQLW\�NQRZ�IDLUO\�DERXW�WKH
FXVWRPDU\�ODZV�DWWDFKHG�WR�ODQGXVH�V\VWHPV�

� 3HRSOH�DJUHH�WKDW�FXVWRPDU\�ODZV�LV�VWLOO�HIIHFWLYH�

� 7KHUH�DUH�UHFHQW�FDVHV�ZKHUH�VDQFWLRQV�DUH�IHOW�

� 7KHUH�LV�FRQIOLFW�UHVROXWLRQ�PHFKDQLVP�

� $GXOW�PHPEHUV�RI�WKH�FRPPXQLW\�FDQ�WHOO�KRZ�FRQIOLFW�RQ
ODQGXVH�LV�UHVROYHG�

� 7KHUH�LV�D�FRQVHQVXV�RQ�KRZ�FRQIOLFW�RQ�ODQGXVH�LV�UHVROYHG�

� 5HFHQW�FDVHV�RI�WUDGLWLRQDO�FRQIOLFW�UHVROXWLRQ�RQ�ODQGXVH�

� 7KHUH�DUH�UXOHV�WKDW�HQVXUHV�WKH�VXVWDLQDEOH�XVH�RI�WKH�IRUHVW�

� &RPPXQLW\�UHVSHFW�UXOHV�RQ�KXQWLQJ�

� 5XOHV�WKDW�HQVXUHV�WKH�VXVWDLQDELOLW\�RI��WKH�VHUYLFH�IXQFWLRQV�RI
WKH�IRUHVW�

� 5XOHV�WKDW�HQVXUHV�WKH�VXVWDLQDELOLW\�RI�WHPEDZDQJ�

� 5XOHV�RQ�ODGDQJ�VKLIWLQJ�FXOWLYDWLRQ�SUDFWLFHV�WKDW�HQVXUHV�DQ
DSSURSULDWH�IDOORZ�SHULRG�

� &XVWRPDU\�ODZ�DQG�RWKHU�UHJXODWLRQV�HQVXUH�IDLU�DFFHVV�WR
FRPPXQLW\�QDWXUDO�UHVRXUFHV�DQG�IDLU�GLVWULEXWLRQ�RI�WKHLU
SURGXFWV�DPRQJ�FRPPXQLW\�PHPEHUV�

� 5XOHV�WKDW�HQVXUH�IDLU�DFFHVV�RI�DOO�VWDNHKROGHUV�WR�IRUHVW�

� &OHDU�XQGHUVWDQGLQJ�RQ�WKH�FRPSRVLWLRQ�RI�VWDNHKROGHUV�

� (YHU\�FDWHJRU\�VWDNHKROGHU�KDV�DFFHVV�WR�IRUHVW�DFFRUGLQJ�WR
FXVWRPDU\�ODZ�DQG�RWKHU�UHJXODWLRQV�

� 6WDNHKROGHUV�UHVSHFW�WKH�FXVWRPDU\�ODZ�DQG�UHJXODWLRQV�RQ
IRUHVW�UHVRXUFHV�

� 5XOHV�WKDW�HQVXUHV�IDLU�GLVWULEXWLRQ�RI�WHPEDZDQJ�SURGXFWV�WR
DOO�VWDNHKROGHUV�

� &OHDU�XQGHUVWDQGLQJ�RQ�WKH�FRPSRVLWLRQ�RI�DOO�VWDNHKROGHUV�

� 6HFXUH�FRPPXQDO�DQG�SULYDWH�SURSHUW\�ULJKWV�RQ�WHPEDZDQJ�

� &OHDU�UXOHV�RQ�LQKHULWDQFH�

� &OHDU�UXOHV�RQ�ULJKWV�WR�KDUYHVW�WHPEDZDQJ�SURGXFWV�

� 5XOHV�WKDW�HQVXUHV�IDLU�GLVWULEXWLRQ�RI�LUULJDWLRQ�ZDWHU�ZKHUH
WKHUH�LV�VDZDK�

� 3DUWLFLSDWRU\�SODQQLQJ�DQG�EXLOGLQJ�RI�LUULJDWLRQ�ZRUNV

� /RFDO�VRFLDO�RUJDQLVDWLRQ�KDV�WKH�FDSDFLW\�WR�HQIRUFH
FXVWRPDU\�ODZ�DQG�RWKHU�UHJXODWLRQV�
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� 0HHWLQJV�RQ�HQYLURQPHQWDO�DQG�ODQGXVH�SUREOHPV�DUH
RUJDQLVHG�

� 5HFHQW�FDVH�RI�FRPPXQLW\�PHHWLQJ�RQ�HQYLURQPHQWDO�DQG
ODQGXVH�SUREOHPV�

� 5HOHYDQW�SDUWLHV�LQ�WKH�FRQIOLFW�DUH�SUHVHQW�

� 2WKHU�PHPEHUV�RI�WKH�FRPPXQLW\�WKDQ�WKH�FRQIOLFWLQJ�SDUWLHV
DUH�SUHVHQW�

� 7KHUH�DUH�GHFLVLRQV�PDGH�

� :RPHQ�UHSUHVHQWHG�HTXDOO\�LQ�PHHWLQJ�DQG�GHFLVLRQ�PDNLQJ�

� :RPHQ�DUH�SUHVHQW�LQ�PHHWLQJV�

� :RPHQ�DUH�LQYROYHG�LQ�GLVFXVVLRQ�

� 3DUWLFLSDWRU\�GHFLVLRQ�PDNLQJ�

� 'HFLVLRQV�DUH�PDGH�LQ�PHHWLQJV�RI�DGXOW�PHPEHUV�RI�WKH
FRPPXQLW\�

� 3DUWLFLSDQWV�XQGHUVWDQG�WKH�VXEMHFW�RI�GLVFXVVLRQ�

� 1R�PRQRSRO\�RI�GLVFXVVLRQ�E\�DXWKRULW\�

� 3HRSOH�DJUHH�RQ�WKH�GLVFXVVLRQ�LQVLGH�DQG�RXWVLGH�WKH
PHHWLQJ�

� 1HZ�UHJXODWLRQV�DQG�VDQFWLRQV�WKDW�FRSH�ZLWK�QHZ
GHYHORSPHQW�SUREOHPV�RQ�ODQGXVH�DQG�QDWXUDO�UHVRXUFHV�VWLOO
EHLQJ�GHYHORSHG�

� 3HRSOH�FDQ�GLIIHUHQWLDWH�WUDGLWLRQDO�DQG�QHZ�UHJXODWLRQ�UXOHV
WKDW�WKH�FRPPXQLW\�DJUHHG�XSRQ�

� 1HZ�UHJXODWLRQV�UXOHV�DUH�LQLWLDWHG�ORFDOO\�

� (&2120,&�*$,16�'2�127�&203520,6(�(&2/2*,&$/
,17(*5,7<�

� 6\VWHPDWLF�LQWHUDFWLRQ�RI�QDWXUDO�IRUHVW�LQWR�WKH�FRPPXQLW\
UHVRXUFH�PDQDJHPHQW��

� 6XVWDLQDEOH�H[WUDFWLRQ�RI�WLPEHU�XQGHU�FRPPXQLW\
PDQDJHPHQW�

� 3HRSOH�NQRZ�WKH�UHJXODWLRQV�

� 7LPEHU�H[WUDFWLRQ�LV�PRQLWRUHG�E\�WKH�DXWKRULW\�

� 7KHUH�LV�RUJDQLVDWLRQ�XQGHU�ORFDO�PDQDJHPHQW�WKDW�FRRUGLQDWH
H[WUDFWLRQ�RI�WLPEHU�

� $�IDLU�DFFHVV�WR�WLPEHU�UHVRXUFHV�DPRQJ�WKH�FRPPXQLW\
PHPEHUV�

� 7KHUH�LV�D�V\VWHPDWLF�UHSODQWLQJ�RI�WUHHV�

� 6XVWDLQDEOH�H[WUDFWLRQ�RI�17)3V�XQGHU�FRPPXQLW\
PDQDJHPHQW�
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� 5XOHV�RQ�KDUYHVW�WHFKQLTXHV�RI�17)3�

� 5XOHV�RQ�17)3�WHQXUH�

� 2SWLPDOLVDWLRQ�RI�WKH�ORFDO�DJURIRUHVWU\�V\VWHP�

� 2SWLPDOLVDWLRQ�RI�7HPEDZDQJ��IRUHVW�JDUGHQV��

� (QULFKPHQW�ZLWK�HFRQRPLFDOO\�YDOXDEOH�WUHHV�

� 1HZ�WHPDEDZDQJ�DUH�SODQWHG�ZLWK�HFRQRPLFDOO\�YDOXDEOH
WUHHV�

� 7HPEDZDQJ�UHWDLQV�LWV�VRFLDO�IXQFWLRQ�

� 'HFLVLRQ�PDNLQJ�RQ�WHPEDZDQJ�HQULFKPHQW�LV�D�VRFLDO
RFFDVLRQ�QRW�DQ�LQGLYLGXDO�

� 'HFLVLRQ�PDNLQJ�RQ�WHPEDZDQJ�FRQYHUVLRQ�LV�D�VRFLDO
RFFDVLRQ�QRW�DQ�LQGLYLGXDO�

� 3URGXFWLYLW\�DQG�TXDOLW\�RI�WKH�UXEEHU�JDUGHQV�PXVW�EH
LQFUHDVHG�

� $SSURSULDWH�WHFKQRORJ\�IRU�WUHH�LPSURYHPHQW�

� $SSURSULDWH�WHFKQRORJ\�IRU�SRVW�KDUYHVW�DQG�SURFHVVLQJ�

� 0DUNHW�IRU�UXEEHU�H[LVW�

� 7KHUH�LV�SROLF\�DQG�DFWLYLW\�WR�UDWLRQDOLVH�WKH�ODGDQJV�V\VWHP

� 7KH�XVH�RI�ORFDO�NQRZOHGJH�

� 0RELOLVLQJ�VFLHQWLILF�NQRZOHGJH�

� 7UDLQLQJ�

� )LHOG�WULDO�

� 3HUPDQHQW�DJULFXOWXUH�LV�GHYHORSHG�ZKHUH�WKH�VRFLR�
HFRQRPLF�FRQGLWLRQV�DOORZV�

� $JUHHPHQW�DPRQJ�VWDNHKROGHUV�RQ�WKH�FRQYHUVLRQ�RI�SDUW�RI
WKH�HQYLURQPHQW�WR�LUULJDWHG�DJULFXOWXUH�

� $JUHHPHQW�DPRQJ�DOO�VWDNHKROGHUV�

� )DLU�GLVWULEXWLRQ�RI�LUULJDWHG�ODQG�DPRQJ�WKH�VWDNHKROGHUV�

� /RFDO�RUJDQLVDWLRQ�PDQDJH�WKH�LUULJDWLRQ�V\VWHP�

� :DWHU�GLVWULEXWLRQ�LV�PDQDJHG�

� :DWHU�LV�HTXDOO\�GLVWULEXWHG�DPRQJ�WKH�LUULJDWHG�ILHOGV�

� 7KHUH�LV�DQ�DSSURSULDWH�DQLPDO�KXVEDQGU\�

� $QLPDO�KXVEDQGU\�LV�FRPPRQ�IRU�PRVW�KRXVHKROGV�

� 7KHUH�LV�WUDLQLQJ�RQ�SHUPDQHQW�DJULFXOWXUH�

� 7UDLQLQJ�RQ�DSSURSULDWH�RQ�IDUP�WHFKQRORJ\�
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� )RUPDO�DQG�QRQ�IRUPDO�HGXFDWLRQ�VXSSRUW�VXVWDLQDELOLW\�RI
IRUHVW�

� 3XEOLF�DFFHVV�WR�DOO�JUDGHV�RI�IRUPDO�HGXFDWLRQ�

� 6FKRRO�DJH�FKLOGUHQ�DUH�JRLQJ�WR�VFKRRO�

� 6FKRRO�JRLQJ�FKLOGUHQ�ILQLVKHG�WKHLU�VFKRRO�

� 6FKRRO�IRU�DGXOWV�

� /RFDO�FRQWHQW�FXUULFXOD�GHYRWHG�RQ�HQYLURQPHQW�FRQVFLRXVQHVV
EXLOGLQJ�

� /HVVRQV�RQ�HQYLURQPHQW�

� /HVVRQV�RQ�ORFDO�ODQGXVH�V\VWHPV�

� 1RQ�IRUPDO�HGXFDWLRQ�LV�IXQFWLRQLQJ�

� 6WRU\�WHOOLQJ�LV�VWLOO�SHUIRUPHG�E\�HOGHUV�IRU�WKH�\RXQJVWHUV�

� /RFDO�KLVWRU\�LV�VWLOO�KDQGHG�GRZQ�WR�WKH�\RXQJHU�JHQHUDWLRQ�

� /RFDO�NQRZOHGJH�RQ�QDWXUDO�UHVRXUFH�PDQDJHPHQW�VWLOO�KDQGHG
GRZQ�WR�WKH�\RXQJHU�JHQHUDWLRQ�

� 7UDLQLQJ�RI�FRPPXQLW\�PHPEHUV�RQ�HQYLURQPHQWDO�SUREOHPV�

� 7UDLQLQJ�RQ�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV�

� ,QIRUPDWLRQ�H[FKDQJH�ZLWK�LQIRUPDWLRQ�VRXUFHV�RXWVLGH�WKH
FRPPXQLW\�
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2. ECOLOGY

Ecological Criteria and Indicators for Community
Managed Forests

Brazil

Final Post-Workshop Version

3 & , 9 ���,17(*5,'$'(�(&2/Ð*,&$�'$�3$,6$*(0�)/25(67$/�(�'26
(&266,67(0$6�7(55(675(6�(�$48É7,&26

� 2�0DQHMR�)ORUHVWDO�&RPXQLWiULR��0)&��QmR�FRPSURPHWH�D�GLYHUVLGDGH�ELROyJLFD�H�D
LQWHJULGDGH�HFROyJLFD�GD�SDLVDJHP�IORUHVWDO��H�GH�HFRVVLVWHPDV�WHUUHVWUHV�H�DTXiWLFRV
FRQWLGRV�QHOD�RX�DGMDFHQWHV�D�HOD�

&)0�GRHV�QRW�FRPSURPLVH�WKH�ELRORJLFDO�GLYHUVLW\�RU�WKH�HFRORJLFDO�LQWHJULW\�RI�WKH
IRUHVW�ODQGVFDSH�RU�RI�WKH�WHUUHVWULDO�DQG�DTXDWLF�HFRV\VWHPV�FRQWDLQHG�WKHUHLQ�RU
DGMDFHQW�WR�LW�

� 8PD�IORUHVWD�FRQWtQXD�H�HVWUXWXUDOPHQWH�SRXFR�SHUWXUEDGD�DLQGD�RIHUHFH�DV�FRQGLo}HV
HFROyJLFDV�PDLV�VDWLVIDWyULDV�SDUD�D�PDQXWHQomR�GD�ELRGLYHUVLGDGH�ORFDO�H�XVR
VXVWHQWiYHO�GH�UHFXUVRV�IORUHVWDLV

$�FRQWLQXRXV�DQG�VWUXFWXUDOO\�XQGLVWXUEHG�IRUHVW�VWLOO�RIIHUV�WKH�PRVW�VDWLVIDFWRU\
HFRORJLFDO�FRQGLWLRQV�IRU�WKH�PDLQWHQDQFH�RI�ORFDO�ELRGLYHUVLW\�DQG�WKH�VXVWDLQDEOH
XVH�RI�IRUHVW�UHVRXUFHV�

� 3URSRUomR�GH�PDWD�SULPiULD�H�VHFXQGiULD��FDSRHLUDV��GHQWUR�GD�iUHD�GH�LQIOXrQFLD�GLUHWD
GD�FRPXQLGDGH�DR�ORQJR�GR�WHPSR�

3URSRUWLRQ�RI�SULPDU\�DQG�VHFRQGDU\�IRUHVW�ZLWKLQ�WKH�&)0�

� 1RYRV�URoDGRV�GHUUXEDGRV�H�TXHLPDGRV�DQXDOPHQWH�VmR�IHLWRV�SUHIHUHQFLDOPHQWH�HP
iUHDV�GH�FDSRHLUDV��DR�LQYpV�GH�PDWD�SULPiULD�

1HZ�DQQXDO�DJULFXOWXUDO�ODQG�FOHDULQJV�DQG�ILUHV�DUH�WR�EH�SUHIHUDEO\�GRQH�LQ�DUHDV
RI�IDOORZ�UHJURZWK�UDWKHU�WKDQ�LQ�SULPDU\�IRUHVW�

� 2�SHUtRGR�GH�SRXVLR��IDOORZ�SHULRG��GH�FDSRHLUDV�GHUUXEDGDV�H�TXHLPDGDV�QmR�HVWi
VHQGR�UHGX]LGR�DR�ORQJR�GR�WHPSR�

)DOORZ�SHULRGV�DUH�QRW�EHLQJ�UHGXFHG�RYHU�WKH�FRXUVH�RI�WLPH�

� 2�SURFHVVR�GH�IUDJPHQWDomR�GH�KDELWDW�QmR�FRPSURPHWH�D�PDQXWHQomR�GD�GLYHUVLGDGH
ELROyJLFD�DR�QtYHO�GD�SDLVDJHP�IORUHVWDO�

7KH�SURFHVV�RI�KDELWDW�IUDJPHQWDWLRQ�GRHV�QRW�FRPSURPLVH�WKH�PDLQWHQDQFH�RI
ELRORJLFDO�GLYHUVLW\�DW�WKH�IRUHVW�ODQGVFDSH�OHYHO�

� 2V�SURFHVVRV�GH�IUDJPHQWDomR�H�FRQYHUVmR�GH�KDELWDWV�SULPiULRV�GHYHP�VHU�FRQWLGRV
SDUD�TXH�QmR�UHVXOWHP�QD�HURVmR�GD�ELRGLYHUVLGDGH�DWUDYpV�GH�SURFHVVRV�GH�H[WLQomR
ORFDO�RX�UHJLRQDO�GH�HVSpFLHV�

3URFHVVHV�RI�WKH�IUDJPHQWDWLRQ�DQG�FRQYHUVLRQ�RI�SULPDU\�KDELWDWV�PXVW�EH
FRQWDLQHG�VR�DV�QRW�WR�UHVXOW�LQ�ELRGLYHUVLW\�HURVLRQ�DQG�WKH�ORFDO�RU�UHJLRQDO
H[WLQFWLRQ�RI�VSHFLHV�

� ,OKDV�UHOLFWXDLV�GH�PDWD�SULPiULD��RFRUUHQGR�GHQWUR�GR�PRVDLFR�GH�FDSRHLUDV�GH
GLIHUHQWHV�LGDGHV��VmR�SUHVHUYDGDV�

,VODQGV�RI�UHOLF�SULPDU\�IRUHVW�RFFXUULQJ�LQ�WKH�VXFFHVVLRQDO�IRUHVW�PRVDLF�DUH
SUHVHUYHG�
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� $�IUDJPHQWDomR�GD�SDLVDJHP�IORUHVWDO�DWUDYpV�GD�DJULFXOWXUD�GH�FRUWH�H�TXHLPD�UHVXOWD
QXP�PRVDLFR�VXFHVVLRQDO�GH�FDSRHLUDV�FRP�XPD�FRQHFWLYLGDGH�UHODWLYDPHQWH�DOWD�FRP
iUHDV�GH�PDWD�SULPiULD�DWUDYpV�GH�FRUUHGRUHV�GH�KDELWDW

7KH�IUDJPHQWDWLRQ�RI�WKH�IRUHVW�ODQGVFDSH�FDXVHG�E\�VKLIWLQJ

DJULFXOWXUH�UHVXOWV�LQ�D�VXFFHVVLRQDO�PRVDLF��WKDW�KDV�D�UHODWLYHO\�KLJK�FRQQHFWLYLW\
ZLWK�DUHDV�RI�SULPDU\�IRUHVW�WKURXJK�QDWXUDO�KDELWDW�FRUULGRUV�

� $�GHQVLGDGH�H�WDPDQKR�GH�FODUHLUDV�DQWURSRJrQLFDV�UHVXOWDQWHV�GD�GHUUXEDGD�GH
iUYRUHV�QD�PDWD�SULPiULD�QmR�GHYH�VHU�PDLRU�GR�TXH�DTXHOD�JHUDGD�SHOD�GLQkPLFD�GH
FODUHLUDV�QDWXUDLV�

7KH�GHQVLW\�DQG�VL]H�RI�FOHDULQJV�FDXVHG�E\�WKH�IHOOLQJ�RI�WUHHV�LQ�SULPDU\�IRUHVW
PXVW�QRW�H[FHHG�WKH�GLPHQVLRQV�RI�QDWXUDO�JDSV�FXDVHG�E\�WUHH�IDOO�

� 4XDQWLILFDomR�GD�KHWHURJHQHLGDGH�GR�GRVVHO��L�H��GHQVLGDGH�H�WDPDQKR�GH�FODUHLUDV��

4XDQWLILFDWLRQ�RI�WKH�FDQRS\�KHWHURJHQHLW\���L�H��WKH�GHQVLW\�DQG�VL]H�RI�FOHDULQJV��

� $�GHQVLGDGH�DSUR[LPDGD�GH�iUYRUHV�GH�JUDQGH�SRUWH��!���FP�'$3��GHUUXEDGDV�QD�iUHD
GH�PDWD�SULPiULD�H[SORUDGD�SHOD�FRPXQLGDGH�

7KH�DSSUR[LPDWH�GHQVLW\�RI�ODUJH�WUHHV��!���FP�GEK��IHOOHG�ZLWKLQ�WKH�SULPDU\
IRUHVW�H[SORLWHG�E\�WKH�FRPPXQLW\�

� $�SUHVHUYDomR�GR�PRVDLFR�GH�KDELWDWV�QDWXUDLV�PDQWpP�D�FRPSOHPHQWDULGDGH�QDWXUDO�GH
RFRUUrQFLD�GH�HVSpFLHV�

7KH�SUHVHUYDWLRQ�RI�D�PRVDLF�RI�QDWXUDO�KDELWDWV�PDLQWDLQV�WKH�QDWXUDO
FRPSOHPHQWDULW\�RI�VSHFLHV�RFFXUUHQFHV�

� 'HQWUH�RV�YiULRV�WLSRV�GH�KDELWDWV�QDWXUDLV��DTXHOHV�TXH�VmR�PDLV�UDURV��RX�PHQRV
H[WHQVRV��QD�SDLVDJHP�VmR�SRXSDGRV�GH�DOWDV�WD[DV�GH�FRQYHUVmR�SDUD�VLVWHPDV
DJUtFRODV�

$PRQJ�WKH�YDULRXV�W\SHV�RI�QDWXUDO�KDELWDWV�RFFXUULQJ�ZLWKLQ�WKH�UHJLRQ��WKH�UDUHVW
�RU�OHDVW�H[WHQVLYH��LQ�WKH�IRUHVW�ODQGVFDSH�DUH�VWURQJO\�SURWHFWHG�IURP�FRQYHUVLRQ
WR�DJULFXOWXUH�

� ÈUHDV�GH�LPSRUWkQFLD�HFROyJLFD�VmR�GHYLGDPHQWH�LGHQWLILFDGDV�H�SURWHJLGDV�

$UHDV�RI�VSHFLDO�HFRORJLFDO�LPSRUWDQFH�DUH�LGHQWLILHG�DQG�SURWHFWHG�

� 2FRUUrQFLD�H�H[WHQVmR�GDV�FKDPDGDV��WHUUDV�SUHWDV�GH�tQGLR��QD�UHJLmR�

7KH�RFFXUUHQFH�DQG�H[WHQVLRQ�RI�WKH�VR�FDOOHG�µ,QGLDQ�EODFN�HDUWKV¶�LQ�WKH�UHJLRQ�

� 8PD�SURSRUomR�PtQLPD��H�J�������GH�PDWDV�VHFXQGiULDV�DQWLJDV��H�J��!���DQRV�
FRLQFLGLQGR�FRP��WHUUDV�SUHWDV�GH�tQGLR��VmR�PDQWLGDV�

$�PLQLPXP�SURSRUWLRQ��H�J�������RI�ROG�VHFRQGDU\�IRUHVW��H�J��!���\HDUV�ROG��RQ
µ,QGLDQ�EODFN�HDUWKV¶�LV�PDLQWDLQHG�

� 8PD�IDL[D�GH�IORUHVWDV�ULEHLULQKDV��GH�ODUJXUD�VHJXQGR�D�OHL�RX�QR�PtQLPR�GH����P�GDV
PDUJHQV�GH�ULRV�H�LJDUDSpV��VmR�SRXSDGDV�GH�FRUWH�UDVR�SHODV�VXDV�IXQo}HV
KLGUROyJLFDV�H�GH�FRQVHUYDomR�GD�ELRGLYHUVLGDGH�

)RUHVWV�DORQJ�ULYHU�DQG�VWUHDP�EDQNV�DUH��SURWHFWHG�IURP�FOHDU�IHOOLQJ�WR�SUHVHUYH
K\GURORJLFDO�IXQFWLRQV�DQG�IRU�ELRGLYHUVLW\�FRQVHUYDWLRQ��/HJDO�PLQLPXP�RI
NHHSLQJ����P�RI�IRUHVW�DORQJ�ULYHUV�DQG�VWUHDPV��LV�XSKHOG�

� 4XDQWLILFDomR�GD�FRQWLQXLGDGH�H�ODUJXUD�GRV�UHPDQHVFHQWHV�GH�PDWDV�ULEHLULQKDV�

4XDQWLILFDWLRQ�RI�WKH�FRQWLQXLW\�DQG�ZLGWK�RI�UHPDLQLQJ�ULYHULQH�IRUHVW�
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� 'HVFUHYHU�FRPR�DV�iUHDV�GH�PDWD�GH�WHUUD�ILUPH�H�LJDSy�HVWmR�LQWHJUDGDV�DR�PRVDLFR
GH�FDSRHLUDV�UHVXOWDQWHV�GD�DWLYLGDGH�DJUtFROD�GH�FRUWH�H�TXHLPD�

'HVFULSWLRQ�H�KRZ�XSODQG�DQG�LJDSy�IRUHVW�DUHDV�DUH�LQWHJUDWHG�LQWR�WKH
VXFFHVVLRQDO�PRVDLF�UHVXOWLQJ�IURP�VKLIWLQJ�DJULFXOWXUH�

� ÈUHDV�GH�FDSWDomR�GH�FKXYD�QD�EDFLD�KLGURJUiILFD��H�SDUWLFXODUPHQWH�IORUHVWDV�DR�ORQJR
GH�ULRV�H�LJDUDSpV��VmR�PDQWLGDV�UHODWLYDPHQWH�LQWDFWDV�SULQFLSDOPHQWH�ULR�DFLPD�GRV
Q~FOHRV�FRPXQLWiULRV�

0RVW�LPSRUWDQW�FDWFKPHQW�DUHDV�ZLWKLQ�ZDWHUVKHGV��DQG�HVSHFLDOO\�IRUHVWV�DORQJ
ULYHUV�DQG�VWUHDPV��DUH�PDLQWDLQHG�UHODWLYHO\�LQWDFW�HVSHFLDOO\�XSVWUHDP�IURP
YLOODJHV�

� 2�ULVFR�GH�IRJR�VH�SURSDJDU�LQGLVFULPLQDGDPHQWH�HP�iUHDV�GH�FDSRHLUDV�H�PDWDV
SULPiULDV�p�PLQLPL]DGR�DWUDYpV�GH�WpFQLFDV�DSURSULDGDV�GH�PDQHMR�GH�TXHLPDGDV�

7KH�ULVN�RI�DFFLGHQWDO�ILUHV�LQ�IDOORZ�DUHDV�DQG�SULPDU\�IRUHVW��LV�PLQLPLVHG
WKURXJK�WKH�XVH�RI�DSSURSULDWH�ILUH�PDQDJHPHQW�WHFKQLTXHV�

� 1mR�RFRUUrQFLD�GH�IRJRV�DFLGHQWDLV�

1R�RFFXUUDQFH�RI�DFFLGHQWDO�ZLOGILUHV�

� )UHTXHQFLD�GH�IRJRV�GHVFRQWURODGRV�TXH�FKHJDUDP�D�TXHLPDU�JUDQGHV�iUHDV�GH
FDSRHLUDV�H�PDWD�SULPiULD�QRV�~OWLPRV����DQRV�

7KH�IUHTXHQF\�ZLWK�ZKLFK�DFFLGHQWDO�ILUHV�KDYH�LQ�WKH�ODVW����\HDUV�EXUQW�ODUJH
DUHDV�RI�IDOORZ�DQG�SULPDU\�IRUHVW�

� ([WHQVmR�GH�iUHDV�GH�PDWD�TXHLPDGD�H�QmR�TXHLPDGDV�QD�iUHD�GH�XVR�FRPXQLWiULR�

5HODWLYH�VXUIDFH�DUHDV�RI�EXUQW�DQG�XQEXUQW�IRUHVW�ZLWKLQ�WKH�IRUHVW�DUHD�XVHG�E\
WKH�FRPPXQLW\�

� ,PSDFWR�ORFDO�GR�IRJR�HP�WHUPRV�GD�PRUWDOLGDGH�GLIHUHQFLDO�GH�SODQWDV��H�J��SHUILO�GH
HVSpFLHV�H�FODVVHV�GH�WDPDQKR��HP�iUHDV�GH�PDWD�TXH�Mi�IRUDP�TXHLPDGDV�

/RFDO�LPSDFW�RI�ILUH�LQ�WHUPV�RI�GLIIHUHQWLDO�PRUWDOLW\�RI�SODQWV��H�J��VSHFLHV�DQG�VL]H
FODVV�SURILOHV��LQ�EXUQW�IRUHVW�DUHDV�

� 0DQXWHQomR�GD�LQWHJULGDGH�HFROyJLFD�GH�WRGRV�RV�HFRVVLVWHPDV�DTXiWLFRV��ULRV�
LJDUDSpV�H�ODJRV�

0DLQWHQDQFH�RI�WKH�HFRORJLFDO�LQWHJULW\�RI�DOO�WKH�DTXDWLF�HFRV\VWHPV��ULYHUV�
VWUHDPV��ODNHV�HWF��

� 0DQXWHQomR�GR�UHJLPH�GH�YD]mR��GH�LQXQGDomR��H�GD�SURGXWLYLGDGH�GD�FDOKD�GRV�ULRV�H
RXWURV�SURFHVVRV�QDWXUDLV�TXH�VXVWHQWDP�RX�VXEVLGLDP�SRSXODo}HV�GH�DQLPDLV�H�SODQWDV
DTXiWLFRV��LQWHJULGDGH�ILVLFD�

0DLQWHQDQFH�RI�IORRGLQJ�UHJLPHV��WKH�SURGXFWLYLW\�RI�ULYHU�FKDQQHOV�DQG�RI�QDWXUDO
SURFHVVHV�WKDW�VXVWDLQ�RU�VXEVLGLVH�DTXDWLF�DQLPDO�DQG�SODQW�SRSXODWLRQV
�SK\VLFDO�LQWHJULW\��

� $OWHUDomR�GD�WUDQVSDUrQFLD�H�WHPSHUDWXUD�GD�iJXD

$OWHUDWLRQV�LQ�ZDWHU�WUDQVSDUHQF\�DQG�WHPSHUDWXUH�

� $XVrQFLD�GH�GHVPDWDPHQWR�GH�IORUHVWDV�LQXQGiYHLV�H�HP�UHJL}HV�GH�FDEHFHLUDV

1R�GHIRUHVWDWLRQ�RI�IORRGHG�IRUHVW�LQ�KHDGZDWHU�UHJLRQV�

� 2FRUUrQFLD�GH�DVVRUHDPHQWR�GH�ODJRV�H�GD�FDOKD�GRV�ULRV�H�LJDUDSpV

2FFXUUHQFH�RI�DEQRUPDO�OHYHOV�RI�VHGLPHQWDWLRQ�RI�ODNHV��ULYHUV��DQG�VWUHDPV�
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� $XVrQFLD�GH�SURFHVVRV�GH�FRQWDPLQDomR�QR�PHLR�DTXiWLFR��LQWHJULGDGH�TXtPLFD�H
ELROyJLFD�

$EVHQFH�RI�DTXDWLF�FRQWDPLQDWLRQ�SURFHVVHV��ZDWHU�TXDOLW\�VDWLVIDFWRU\�IURP�D
FKHPLFDO�DQG�ELRORJLFDO�VWDQGSRLQW��

� 7UDQVSDUrQFLD��FKHLUR�H�JRVWR�GD�iJXD

7UDQVSDUHQF\��RGRU�DQG�WDVWH�RI�ZDWHU�

� 2FRUUrQFLD�GH�³EORRPV´�GH�DOJD�H�PRUWDOLGDGH�DEQRUPDO�GH�SHL[HV

2FFXUUHQFH�RI�DOJDO�EORRPV�DQG�DEQRUPDO�ILVK�PRUWDOLW\�

� 3UHVHQoD�GH�FROLIRUPHV�IHFDLV

&RQWDPLQDWLRQ�IURP�(��FROL�RI�IDHFDO�RULJLQ�

� $OWHUDo}HV�GUiVWLFDV�QR�S+�GD�iJXD

'UDVWLF�DOWHUDWLRQV�LQ�ZDWHU�S+�

� 2FRUUrQFLD�GH�SUREOHPDV�QHXUROyJLFRV�QDV�SHVVRDV�TXH�LQGLFDP�FRQWDPLQDomR�SRU
PHWDLV�SHVDGRV�H�SHVWLFLGDV�

2FFXUUHQFH�RI�QHXURORJLFDO�DQG�RWKHU�KHDOWK�SUREOHPV�WKDW�LQGLFDWH�FRQWDPLQDWLRQ
ZLWK�KHDY\�PHWDOV�RU�SHVWLFLGHV�

���(;75$7,9,602�'(�352'8726�)/25(67$,6�0$'(,5(,526�(�1®2�
0$'(,5(,526

([WUDFWLRQ�RI�WLPEHU�DQG�QRQ�WLPEHU�IRUHVW�SURGXFWV�

�����&$d$�'(�68%6,67È1&,$�(�$48,6,d®2�'(�3527(Ì1$�'$�)$81$
7(55(675(

6XEVLVWHQFH�KXQWLQJ�DQG�SURWHLQ�FDSWXUH�IURP�WHUUHVWULDO�IDXQD�

� $�LQWHJULGDGH�HFROyJLFD�GR�HFRVVLVWHPD�IORUHVWDO�p�PDQWLGD�HP�WHUPRV�GH�XP
FRPSOHPHQWR�IDXQtVWLFR�UHODWLYDPHQWH�tQWHJUR�GH�UpSWHLV��DYHV��H�PDPtIHURV

7KH�HFRORJLFDO�LQWHJULW\�RI�WKH�IRUHVW�LV�PDLQWDLQHG�LQ�WHUPV�RI�D�UHODWLYHO\�FRPSOHWH
DVVHPEODJH�RI�UHSWLOHV��ELUGV�DQG�PDPPDOV�

� $�DEXQGkQFLD�GH�HVSpFLHV�GH�FDoD�GH�PpGLR�D�JUDQGH�SRUWH�p�VDWLVIDWyULD�GHQWUR�GD�iUHD
FDoDGD�SHOD�FRPXQLGDGH�WDQWR�GR�SRQWR�GH�YLVWD�HFROyJLFR�FRPR�VyFLR�HFRQ{PLFR

7KH�DEXQGDQFH�RI�PHGLXP�DQG�ODUJH�ERGLHG�JDPH�VSHFLHV�ZLWKLQ�WKH�FRPPXQLW\¶V
KXQWLQJ�UDQJH�LV�VDWLVIDFWRU\�IURP�WKH�HFRORJLFDO�DV�ZHOO�DV�WKH�VRFLR�HFRQRPLF
SRLQW�RI�YLHZ�

� $�DEXQGkQFLD�GH�HVSpFLHV�GH�FDoD�p�VDWLVIDWyULD�GR�SRQWR�GH�YLVWD�HFROyJLFR�H�VyFLR�
HFRQ{PLFR

7KH�DEXQGDQFH�RI�JDPH�VSHFLHV�LV�VDWLVIDFWRU\�IURP�WKH�HFRORJLFDO�DV�ZHOO�DV�WKH
VRFLR�HFRQRPLF�SRLQW�RI�YLHZ

� /LVWDJHP�GDV�HVSpFLHV�DWXDOPHQWH�PDLV�FDoDGDV�

&KHFNOLVW�RI�WKH�PRVW�LQWHQVLYHO\�KXQWHG�JDPH�VSHFLHV�

� (VSpFLHV�TXH�Mi�IRUDP�UHODWLYDPHQWH�FRPXQV��PDV�KRMH�QmR�PDLV�RFRUUHP�QR�UDLR�GH
FDoD�GD�FRPXQLGDGH�

*DPH�VSHFLHV�WKDW�ZHUH�RQFH�FRPPRQ�EXW�QR�ORQJHU�RFFXU�ZLWKLQ�WKH
FRPPXQLW\¶V�KXQWLQJ�UDQJH�
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� 6WDWXV�DWXDO�GH�SRSXODomR��H�R�UDLR�GH�GHWHFomR��GDV�HVSpFLHV�PDLV�VXVFHSWtYHLV��RX
PDLV�VHQVtYHLV��j�DWLYLGDGH�GH�FDoD��LQFOXLQGR��MDEXWt�EUDQFR��MDEXWt�YHUPHOKR��FXMXELP�
PXWXP�FDYDOR��QDPE~�Do~��TXHL[DGD��DQWD��PDFDFR�SUHJR��PDFDFR�FX[L~��JXDULED��H
FRDWiV��RX�PDFDFR�EDUULJXGR��

$FWXDO�SRSXODWLRQ�VWDWXV�DQG�GHWHFWLRQ�UDGLXV�RI�WKH�VSHFLHV�PRVW�VXVFHSWLEOH��RU
VHQVLWLYH��WR�KXQWLQJ�DFWLYLW\��LQFOXGLQJ��WRUWRLVHV��SLSLQJ�JXDQV��FXUUDVRZV��JUHDW
WLQDPRXV��ZKLWH�OLSSHG�SHFFDULHV��WDSLU��EURZQ�FDSXFKLQV��DQG�VSLGHU�PRQNH\V��RU
ZRROO\�PRQNH\V����LQ�3RUWXJXHVH��MDEXWt�EUDQFR��MDEXWt�YHUPHOKR��FXMXELP��PXWXP
FDYDOR��QDPE~�Do~��TXHL[DGD��DQWD��PDFDFR�SUHJR��PDFDFR�FX[L~��JXDULED��H
FRDWiV��RX�PDFDFR�EDUULJXGR��

� 7D[D�GH�FDoDGDV�EHP�VXFHGLGDV�RX�IUDFDVVDGDV�SRU�XQLGDGH�GH�HVIRUoR�GH�FDoD��NP
SHUFRUULGR��RX�XQLGDGH�GH�WHPSR��GLDV�LQYHVWLGRV�HP�FDoDGDV��

5DWLR�RI�VXFFHVVIXO�WR�XQVXFFHVVIXO�KXQWLQJ�IRUD\V�E\�XQLW�RI�KXQWLQJ�HIIRUW��NP
FRYHUHG��KRXUV�RU�GD\V�VSHQW�LQ�KXQWLQJ��

� $�DEXQGkQFLD�GDV�SRSXODo}HV�GH�FDoD�DXPHQWD�FRP�D�GLVWkQFLD�ItVLFD�GD�IRQWH�GH
SUHVVmR�GH�FDoD�

7KH�UDWH�DW�ZKLFK�WKH�DEXQGDQFH�RI�JDPH�DQLPDOV�LQFUHDVHV�EH\RQG�D�FULWLFDO
GLVWDQFH�IURP�WKH�VRXUFH�RI�KXQWLQJ�SUHVVXUH��H�J��YLOODJH��

� 2�HVWRTXH�UHVLGXDO�GH�FDoD�DXPHQWD�UDSLGDPHQWH�D�SDUWLU�GH�XPD�FHUWD�GLVWkQFLD�GDV
IRQWHV�GH�SUHVVmR�GH�FDoD�

7KH�UHVLGXDO�VWRFN�RI�JDPH�LQFUHDVHV�UDSLGO\�IURP�D�FHUWDLQ�GLVWDQFH�IURP�WKH
VRXUFH�RI�KXQWLQJ�SUHVVXUH�

� $�FDUQH�GH�FDoD�DLQGD�p�LPSRUWDQWH�QD�GLHWD�GDV�FRPXQLGDGHV�ORFDLV

*DPH�PHDW�LV�VWLOO�LPSRUWDQW�LQ�WKH�ORFDO�GLHW�

� 'HVFUHYD�DV�SURSRUo}HV�DSUR[LPDGDV�GD�FRQWULEXLomR�GH�FDUQH�GH�����YHUWHEUDGRV
WHUUHVWUHV������SHL[HV�H�RXWURV�UHFXUVRV�DTXiWLFRV������DQLPDLV�GRPpVWLFRV�GH�SHTXHQR
SRUWH��H�����FDUQH�VDOJDGD�H�FRQJHODGD��RX�QR�JHOR��SURYHQLHQWH�GH�DEDWHGRXURV�XUEDQRV
RX�EDUFRV�SHVTXHLURV��SDUD�R�FRQVXPR�ORFDO�GH�SURWHtQD�DQLPDO�

'HVFULEH�WKH�UHODWLYH�FRQWULEXWLRQ�RI�DQLPDO�SURWHLQ�PDGH�WR�ORFDO�GLHW�E\���
WHUUHVWULDO�YHUWHEUDWHV�����ILVK�DQG�RWKHU�DTXDWLF�DQLPDOV�����VPDOO�VL]HG�GRPHVWLF
DQLPDOV��DQG����VDOWHG�PHDW�FRPLQJ�IURP�XUEDQ�DEDWWRLUV�RU�IUR]HQ�ILVK�IURP
ILVKLQJ�ERDWV�

� ,GHQWLILFDU�DV���HVSpFLHV�GH�FDoD�PDLV�LPSRUWDUWHV��PDLV�FRQVXPLGDV��SDUD�D
FRPXQLGDGH�ORFDO�

,GHQWLI\�WKH�ILYH�JDPH�VSHFLHV�PRVW�LPSRUWDQW��PRVW�FRQVXPHG��WR�WKH�ORFDO
FRPPXQLW\�

� 5RoDGRV�H�FDSRHLUDV�MRYHQV�DWUDHP�XP�Q~PHUR�FRQVLGHUiYHO�GH�DQLPDLV�FDoDGRV�
SDUWLFXODUPHQWH�YHDGRV��YHUPHOKR�H�UR[R���FDLWLW~V��H�URHGRUHV�GH�JUDQGH�SRUWH�

$JULFXOWXUDO�DQG�IDOORZ�ODQG�DWWUDFWV�D�FRQVLGHUDEOH�QXPEHU�RI�JDPH�VSHFLHV�
HVSHFLDOO\�EURFNHW�GHHU��UHG�RU�JUD\���SHFFDULHV��DQG�ODUJH�URGHQWV��DJRXWLV�
SDFDV��

� 8P�Q~PHUR�GLVSURSRUFLRQDOPHQWH�DOWR�GH�DQLPDLV�DEDWLGRV�VmR�SURYHQLHQWHV�GH�URoDGRV
RX�GDV�FDSRHLUDV�GH�YiULDV�LGDGHV�

$�GLVSURSRUWLRQDWHO\�KLJK�QXPEHU�RI�VODXJKWHUHG�DQLPDOV�DUH�FDXJKW�LQ�DJULFXOWXUDO
ILHOGV�RU�IDOORZV�RI�YDULRXV�DJHV�
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� ([LVWHP�iUHDV�SRXFR�FDoDGDV��RX�QmR�FDoDGDV��GHQWUR�GD�iUHD

DFHVVtYHO�D�FDoDGRUHV�GD�FRPXQLGDGH�

7KH�H[LVWHQFH�RI�DUHDV�VFDUFHO\�KXQWHG�RU�XQKXQWHG��ZLWKLQ�WKH�DUHD�DFFHVVLEOH�WR
KXQWHUV�EHORQJLQJ�WR�WKH�FRPPXQLW\�

� ([LVWHP�VDQWXiULRV�GH�FDoD��RX�iUHDV�IXQFLRQDOPHQWH�HTXLYDOHQWHV��QXP�UDLR�GH�DWp���
NP�GH�FDPLQKDGD�GD�VHGH�GD�FRPXQLGDGH�

([LVWHQFH�RI�DQLPDO�VDQFWXDULHV��RU�DUHDV�WKDW�DUH�IXQFWLRQDOO\�HTXLYDOHQW�WR�WKDW�
ZLWKLQ�D�UDGLXV�RI����NP�ZDONLQJ�GLVWDQFH�IURP�WKH�FRPPXQLW\�FHQWUH�

� 3URSRUomR�GHVVDV�iUHDV�GHQWUR�GR�UDLR�GH�FDoD�GD�FRPXQLGDGH

7KH�QXPEHU�DQG�H[WHQW�RI�VXFK�DUHDV�ZLWKLQ��WKH�FRPPXQLW\¶V�KXQWLQJ�UDQJH�

� $�DWLYLGDGH�GH�FDoD�FRPHUFLDO�QmR�RFRUUH�QD�FRPXQLGDGH�

1R�FRPPHUFLDO�KXQWLQJ�WDNHV�SODFH�ZLWKLQ�WKH�FRPPXQLW\�

� 2FRUUrQFLD�GH�YHQGD�GH�FDUQH�GH�FDoD��VDOJDGD�RX�IUHVFD��D�FRQVXPLGRUHV�LQWHUQRV�RX
H[WHUQRV�D�FRPXQLGDGH��H�J��PHUFDGRV�XUEDQRV�

7KH�RFFXUUHQFH�RI�JDPH�PHDW�VDOHV��VDOWHG�RU�IUHVK��WR�FRPPXQLW\�PHPEHUV�DQG
RXWVLGHUV��H�J��GHOLYHUHG�WR�XUEDQ�PDUNHWV�

� ,PSRUWkQFLD�VyFLR�HFRQ{PLFD�GD�YHQGD�GH�H[FHGHQWHV�GH�FDUQH�GH�FDoD�QmR�FRQVXPLGD
QD�HVIHUD�GRPLFLOLDU�SDUD�RXWUDV�IDPtOLDV�RX�FRPXQLGDGHV

7KH�VRFLR�HFRQRPLF�LPSRUWDQFH�RI�WKH�VDOH�RI�VXUSOXV�JDPH�PHDW�QRW�FRQVXPHG
E\�FRPPXQLW\�KRXVHKROGV�

� ([LVWHP�PHFDQLVPRV�LQIRUPDLV�RX�LQVWLWXFLRQDLV�GH�FRQWUROH�HIHWLYR�GD�FDoD�FRPHUFLDO�QD
iUHD�GH�0)&��H�J��DWXDomR�GR�,%$0$�

,QIRUPDO�DQG�LQVWLWXWLRQDO�PHFKDQLVPV��H�J��,%$0$�SDWUROV�DQG�LQVSHFWLRQV��H[LVW
HIIHFWLYHO\�FRQWUROOLQJ�FRPPHUFLDO�KXQWLQJ�LQ�WKH�&0)�DUHD�

�����3(6&$�'(�68%6,67È1&,$�(�(;75$d®2�'(�287526�5(&85626
$48É7,&26

6XEVLVWHQFH�ILVKLQJ�DQG�WKH�H[WUDFWLRQ�RI�RWKHU�DTXDWLF�UHVRXUFHV�

� 2�XVR�GH�IRQWHV�DTXiWLFDV�GH�SURWHtQD�DQLPDO��LQFOXLQGR�D�SHVFD�GH�VXEVLVWrQFLD��p
SUDWLFDGR�QXPD�EDVH�VXVWHQWiYHO�

7KH�XVH�RI�DTXDWLF�VRXUFHV�RI�DQLPDO�SURWHLQ��LQFOXGLQJ�VXEVLVWDHFH�ILVKLQJ��LV
SUDFWLVHG�RQ�D�VXVWDLQDEOH�EDVLV�

� $�H[SORUDomR�GRV�UHFXUVRV�SHVTXHLURV�QmR�OHYD�j�H[WLQomR�HFRQ{PLFD�RX�GHPRJUiILFD
GH�SRSXODo}HV�GH�SHL[HV�H�TXHO{QLRV�

7KH�H[SORLWDWLRQ�RI�ILVKLQJ�UHVRXUFHV�GRHV�QRW�OHDG�WR�WKH�GHPRJUDSKLF�RU
HFRQRPLF�H[WLQFWLRQ�RI�ILVK�DQG�WXUWOH�SRSXODWLRQV�

� $�LPSRUWkQFLD�VyFLR�HFRQ{PLFD�GH�IRQWHV�DTXiWLFDV�GH�SURWHtQD�DQLPDO�SHUPDQHFH
VLJQLILFDWLYD�SDUD�DV�FRPXQLGDGHV�ORFDLV�

7KH�VRFLR�HFRQRPLF�LPSRUWDQFH�RI�DTXDWLF�VRXUFHV�RI�DQLPDO�SURWHLQ�WR�WKH�ORFDO
FRPPXQLW\�UHPDLQV�VLJQLILFDQW�

� 3URSRUomR�GH�SHL[HV�QD�GLHWD�GD�FRPXQLGDGH�HP�UHODomR�j�RXWUDV�IRQWHV�GH�SURWHtQD
DQLPDO�

5HODWLYH�SURSRUWLRQ�RI�ILVK�LQ�WKH�ORFDO�GLHW�FRPSDUHG�WR�WKDW�RI�RWKHU�IRUPV�RI
DQLPDO�SURWHLQ�
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� 5HVHUYDWyULRV�QDWXUDLV�RX�FULDGRXURV�GH�SHL[HV�VmR�PDQWLGRV�SDUD�VHUYLU�GH�IRQWHV�GH
LPLJUDQWHV�SDUD�WUHFKRV�FRP�HVWRTXHV�Mi

GHSOHWDGRV�GRV�ULRV�H�LJDUDSpV�

1DWXUDO�ILVK�UHVHUYRLUV�RU�QXUVHULHV�DUH�PDLQWDLQHG�DQG�VHUYH�DV�VRXUFHV�RI
LPPLJUDQWV�WR�VHFWLRQV�RI�ULYHUV�RU�VWUHDPV�ZKHUH�ILVK�VWRFNV�KDYH�EHHQ�RYHU�
H[SORLWHG�

� ÈUHDV�GH�GLItFLO�DFHVVR�QRV�ODJRV�H�DR�ORQJR�GD�FDOKD�GRV�ULRV���UHPDQVRV��H��SRoRV��
DEVRUYHP�XPD�SUHVVmR�GH�SHVFD�EHP�PHQRU�TXH�RXWUDV�iUHDV�PDLV�DFHVVtYHLV

$UHDV�RI�GLIILFXOW�DFFHVV�ZLWKLQ�ODNHV�DQG�DORQJ�ULYHU�FKDQQHOV��µUHPDQVRV¶�RU
µSRoRV¶��DEVRUE�D�ORZHU�ILVKLQJ�SUHVVXUH�WKDQ�PRUH�DFFHVVLEOH�DUHDV�

� ([LVWHP�PHFDQLVPRV�FRPXQLWiULRV�RX�LQVWLWXFLRQDLV�SDUD�UHVWULQJLU�D�SHVFD�H[FHVVLYD
GRV�ODJRV��TXH�VmR�FUtWLFRV�QD�SURFULDomR�GH�HVSpFLHV�UHVLGHQWHV�GH�SHL[HV�GH�YDORU
VyFLR�HFRQ{PLFR�

&RPPXQLW\�DQG�LQVWLWXWLRQDO�PHFKDQLVPV�H[LVW�WR�SUHYHQW�H[FHVVLYH�ILVKLQJ�LQ
ODNHV�ZKLFK�DUH�FULWLFDO�IRU�WKH�UHSURGXFWLRQ�RI�UHVLGHQW�ILVK�VSHFLHV�RI�KLJK�VRFLR�
HFRQRPLF�YDOXH�

� ,QGLYtGXRV�FDSWXUDGRV�LQWHQFLRQDO�RX�FRODWHUDOPHQWH�HVWmR�DFLPD�GR�WDPDQKR�FUtWLFR�GH
PDWXULGDGH�UHSURGXWLYD�WtSLFR�GH�FDGD�HVSpFLH�

,QGLYLGXDO�ILVK�FDSWXUHG�LQWHQWLRQDOO\�RU�DFFLGHQWDOO\�DUH�RYHU�WKH�FULWLFDO
UHSURGXFWLYH�PDWXULW\�VL]H�IRU�WKHLU�UHVSHFWLYH�VSHFLHV�

� 2�SHUILO�GH�HVSpFLHV�H�D�HVWUXWXUD�GH�WDPDQKR�GH�SHL[HV�FRQVXPLGRV�SHOD�FRPXQLGDGH
VmR�DYDOLDGRV�

(YDOXDWLRQ�RI�WKH�SURILOH�RI�ILVK�VSHFLHV�DQG�VL]H�FODVVHV�FRQVXPHG�ZLWKLQ�WKH
FRPPXQLW\�

� $�SHVFD�GH�VXEVLVWrQFLD�SUDWLFDGD�SHOD�FRPXQLGDGH�IDYRUHFH�WpFQLFDV�VHOHWLYDV��H�J�
OLQKD�H�DQ]RO��HVSLQKpLV��DUSmR��]DJDLD�H�ODQWHUQD��WDUUDID��H�PDOKDGHLUDV�GH�WDPDQKR
DGHTXDGR��DR�LQYpV�GH�WpFQLFDV�SRXFR�VHOHWLYDV��H�J��EDWLomR�GH�WLPEy��FDUJDV�GH
GLQDPLWH��PDOKDGHLUDV�ILQD��H�DUUDVWmR��

6XEVLVWHQFH�ILVKLQJ�SUDFWLFHG�E\�WKH�FRPPXQLW\�PDNHV�SUHIHUHQWLDO�XVH�RI
VHOHFWLYH�ILVKLQJ�WHFKQLTXHV��H�J��OLQH�DQG�KRFN��HVSKLQKHLV��KDUSRRQ��]DJDLD�DQG
ODQWHUQ��FDVWQHWV�DQG�JLOOQHWV�ZLWK�DSSURSULDWH�VL]HG�PHVK��LQVWHDG�RI�WHFKQLTXHV
WKDW�DUH�SRRUO\�VHOHFWLYH��H�J��WLPEy�ILVK�SRLVRQLQJ��G\QDPLWH�FKDUJHV��ILQH�ILVKLQJ
QHW�PHVK�DQG�DUUDVWmR�

� $�SHVFD�GH�VXEVLVWrQFLD�SUDWLFDGD�SHOD�FRPXQLGDGH�p�FRPSDWtYHO�FRP�D�SHUSHWXDomR�GH
SHL[HV�VHGHQWiULRV�H�FDUGXPHV�PLJUDWyULRV�GH�HVSpFLHV�HFRQ{PLFDPHQWH�LPSRUWDQWHV�

6XEVLVWHQFH�ILVKLQJ�DV�SUDFWLFHG�E\�WKH�FRPPXQLW\�LV�FRPSDWLEOH�ZLWK�WKH
SHUSHWXDWLRQ�RI�HFRQRPLFDOO\�LPSRUWDQW�VHGHQWDU\�DQG�PLJUDWRU\�ILVK�VSHFLHV�

� Quantificação do sucesso de capturas por unidades esforço de pesca ao longo do
tempo

4XDQWLILFDWLRQ�RI�WKH�FDSWXUH�VXFFHVV�SHU�XQLW�HIIRUW�HPSOR\HG�LQ�D�JLYHQ�SHULRG�RI
WLPH�

� 4XDQWLILFDomR�GDV�FODVVHV�GH�WDPDQKR�GH�SHL[HV�FDSWXUDGRV�SDUD�FDGD�HVSpFLH�DR
ORQJR�GR�WHPSR

4XDQWLILFDWLRQ�RI�WKH�VL]H�VWUXFWXUH�RI�WKH�ILVK�FDWFK�IRU�HDFK�VSHFLHV��RYHU�WLPH
�H�J��$UH�FDWFKHV�JHWWLQJ�VPDOOHU"�
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� $�FROHWD�GH�RYRV�H�ILOKRWHV�HP�FRYDV��H�IrPHDV�DGXOWDV�GH�WDUWDUXJDV�H�WUDFDMiV
�3RGRFQHPLV�VSS���QDV�FKDPDGDV��SUDLDV�GH�DUULEDomR��VmR�WRWDOPHQWH�UHVWULWDV�

&ROOHFWLRQ�RI�WXUWOH��3RGRFQHPLV�VSS���HJJV��\RXQJ��DQG�DGXOW�IHPDOHV�RQ�EHDFKHV
LV�WRWDOO\�SURKLELWHG�

� $EXQGkQFLD�GHVVHV�TXHO{QLRV�QRV�ODJRV�H�DR�ORQJR�GRV�ULRV�H�LJDUDSpV�

$EXQGDQFH�RI�WXUWOHV�ZLWKLQ�ODNHV�DQG�DORQJ�ULYHUV�DQG�VWUHDPV�

� 3UDLDV�GH�DUULEDomR�H�RXWURV�VtWLRV�GH�GHVRYD�GH�TXHO{QLRV�VmR�SURWHJLGRV�SRU
PHFDQLVPRV�IRUPDLV�RX�LQIRUPDLV��SULQFLSDOPHQWH�GXUDQWH�D�pSRFD�FUtWLFD�GH�SURFULDomR
QD�HVWDomR�VHFD�

1HVWLQJ�EHDFKHV�DQG�RWKHU�WXUWOH�HJJ�OD\LQJ�ORFDWLRQV�DUH�SURWHFWHG�E\�IRUPDO�DQG
LQIRUPDO�PHFKDQLVPV��HVSHFLDOO\�GXULQJ�WKH�GU\�VHDVRQ�ZKLFK�LV�FULWLFDO�WR�WKHLU
UHSURGXFWLRQ�

� )ORUHVWDV�LQXQGiYHLV�VD]RQDOPHQWH��H�J��LJDSyV��UHSUHVHQWDP�RV�SULQFLSDLV�VtWLRV�GH
DOLPHQWDomR�GH�SHL[HV�H�TXHO{QLRV�GXUDQWH�D�pSRFD�GD�FKHLD��H�HVWmR�VXMHLWDV�D�QtYHLV
PtQLPRV�GH�SHUWXUEDomR�HVWUXWXUDO�

6HDVRQDOO\�IORRGHG�IRUHVW�DUH�NH\�IHHGLQJ�VLWHV�IRU�ILVK�DQG�WXUWOHV�DQG�DUH
WKHUHIRUH�VXEMHFW�WR�RQO\�PLQLPDO�OHYHOV�RI�VWUXFWXUDO�GLVWXUEDQFH�

� &RQYHUVmR�GH�LJDSyV�HP�RXWUDV�IRUPDo}HV�YHJHWDFLRQDLV�SRU�DWLYLGDGH�DJUtFROD�GH
FRUWH�H�TXHLPD�QmR�p�REVHUYDGD��DSHVDU�GD�PDLRU�IHUWLOLGDGH�GR�VROR�TXH�HVVHV
DPELHQWHV�SRVVDP�SURYHU�

1R�HYLGHQFH�RI�FRQYHUVLRQ�RI�IORRGHG�IRUHVWV�WR�RWKHU�YHJHWDWLRQ�IRUPDWLRQV
WKURXJK�DFWLYLWLHV�DVVRFLDWHG�ZLWK�VKLIWLQJ�FXOWLYDWLRQ��FDQ�EH�REVHUYHG��GHVSLWH
WKH�JUHDWHU�IHUWLOLW\�DVVRFLDWHG�ZLWK�IORRGSODLQ�VRLOV�

������(;75$d®2�'(�&$67$1+$�'2�3$5É�(�287526�352'8726�0$'(,5(,526
(�1®2�0$'(,5(,526

([WUDFWLRQ�RI�%UD]LO�QXWV��WLPEHU�DQG�QRQ�WLPEHU�IRUHVW�SURGXFWV�

� $�H[WUDomR�GH�UHFXUVRV�IORUHVWDLV�p�FRPSDWtYHO�FRP�D�YLDELOLGDGH�GHPRJUiILFD�H�JHQpWLFD
GH�SRSXODo}HV�GH�SODQWDV��H�DQLPDLV�GDV�TXDLV�HODV�GHSHQGHP��TXH�VXVWHQWDP�HVVDV
DWLYLGDGHV�

7KH�H[WUDFWLRQ�RI�IRUHVW�UHVRXUFHV�LV�FRPSDWLEOH�ZLWK�WKH�GHPRJUDSKLF�DQG�JHQHWLF
YLDELOLW\�RI�SODQW�SRSXODWLRQV��DQG�RI�WKH�DQLPDO�SRSXODWLRQV�XSRQ�ZKLFK�WKH\
GHSHQG��ZKLFK�VXVWDLQ�WKRVH�H[WUDFWLYH�DFWLYLWLHV�

� 2�0)&�FRQVLGHUD�D�PDQXWHQomR�GH�lUHDV�GH�UHVHUYDV�H�D�SUHVHUYDomR�GH�LQGLYtGXRV
UHSURGXWLYRV�DR�ORQJR�GR�WHPSR�SDUD�JDUDQWLU�D�SHUSHWXDomR�GDV�HVSpFLHV�H[SORUDGDV�

7KH�ORQJ�WHUP�PDLQWHQDQFH�RI�UHVHUYH�DUHDV�DQG�UHSURGXFWLYH�LQGLYLGXDOV�LV
FRQVLGHUHG�E\�WKH�FRPPXQLW\�LQ�RUGHU�WR�JXDUDQWHH�WKH�VXUYLYDO�H[SORLWHG
SRSXODWLRQV�

� ÈUHDV�GH�UHVHUYDV�H�VDQWXiULRV�FRP�WDPDQKR�H�GLVWULEXLomR�DGHTXDGRV�j�iUHD�GH�0)&
VmR�PDQWLGDV�

)RUHVW�UHVHUYHV�DQG�VDQFWXDULHV�ZLWK�DQ�DGHTXDWH�VL]H�DQG�GLVWULEXWLRQ�ZLWKLQ�WKH
&)0�DUHD�DUH�PDLQWDLQHG�

� $�RFRUUrQFLD�GDV�HVSpFLHV�H[SORUDGDV�QHVVDV�iUHDV�GH�UHVHUYDV�

7KH�RFFXUUHQFH�RI�KDUYHVWHG�SRSXODWLRQV�ZLWKLQ�WKHVH�UHVHUYH�DUHDV�

� (VSpFLHV�H[SORUDGDV�PDQWpP�RV�SDGU}HV�GH�IUXWLILFDomR�WtSLFRV�GH�FDGD�HVSpFLHV

)UXLWLQJ�SDWWHUQV�RI�KDUYHVWHG�VSHFLHV�DUH�QRW�DGYHUVHO\�DIIHFWHG�E\�KDUYHVWLQJ�
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� 2EVHUYDomR�GH�UHJHQHUDomR�QDWXUDO�GDV�HVSpFLHV�H[SORUDGDV�

2EVHUYDWLRQ�RI�D�QDWXUDO�UHJHQHUDWLRQ�UHJLPH�RI�KDUYHVWHG�VSHFLHV�

� &DQWHLURV�QDWXUDLV�GH�FDVWDQKHLUDV�GR�3DUi��%HUWKROOHWLD�H[FHOVD��H[SORUDGRV�SHOD
FRPXQLGDGH�ORFDO�PDQWpP�XPD�SRSXODomR�GHPRJUDILFDPHQWH�YLiYHO�

7KH�QDWXUDO�UHJHQHUDWLRQ�RI�KDUYHVWHG�%UD]LO�QXW�WUHHV�DUH�PDLQWDLQHG�WR�HQVXUH�D
GHPRJUDSKLFDOO\�YLDEOH�SRSXODWLRQ�

� 4XDQWLILFDomR�GD�HVWUXWXUD�HWiULD�GD�SRSXODomR�GH�FDVWDQKHLUDV�GR�3DUi�QD�iUHD�GH
0)&�

4XDQWLILFDWLRQ�RI�WKH�DJH�VWUXFWXUH�RI�WKH�%UD]LO�QXW�WUHH�SRSXODWLRQ�LQ�WKH�&0)
DUHD�

� 2�Q~PHUR�GH�FDVWDQKHLUDV�DGXOWDV�QD�iUHD�GD�FRPXQLGDGH�QmR�WHP�VRIULGR�XP�GHFOtQLR
VXEVWDQFLDO�DR�ORQJR�GDV�~OWLPDV�GpFDGDV�

7KH�QXPEHU�RI�DGXOW�%UD]LO�QXW�WUHHV�LQ�WKH�FRPPXQLW\¶V�DUHD�KDV�QRW�VXIIHUHG�D
VXEVWDQWLDO�GHFOLQH�RYHU�WKH�ODVW�IHZ�GHFDGHV�

� ([LVWrQFLD�GH�FDVWDQKDLV��RX�FDVWDQKHLUDV�LVRODGDV��DFHVVtYHLV��PDV�TXH�QmR�VmR
H[SORUDGRV�VLVWHPDWLFDPHQWH��QD�iUHD�GD�FRPXQLGDGH�

([LVWHQFH�RI�DFFHVVLEOH�%UD]LO�QXW�WUHH�JURYHV�DQG�LVRODWHG�%UD]LO�QXW�WUHHV�ZKLFK
DUH�QRW�V\VWHPDWLFDOO\�KDUYHVWHG�ZLWKLQ�WKH�FRPPXQLW\¶V�DUHD�

� &DVWDQKHLUDV�DGXOWDV�H�H[SORUDGDV�SRU�SHOR�PHQRV����DQRV�HVWmR�HP�ERP�HVWDGR�ItVLFR�
H�QmR�DSUHVHQWDP�VLQDLV�YLVtYHLV�GH�VHQHVFrQFLD�

$GXOW�%UD]LO�QXW�WUHHV��WKDW�KDYH�EHHQ�KDUYHVWHG�IRU�DW�OHDVW����\HDUV��DUH�LQ�D�JRRG
SK\VLFDO�FRQGLWLRQ�DQG�VKRZ�QR�VLJQV�RI�VHQHVFHQFH�

� ,QWHUDo}HV�PXWXDOtVWLFDV�HQWUH�FDVWDQKHLUDV�H�VHXV�GLVSHUVRUHV�GH�VHPHQWHV�H
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Ecological Criteria and Indicators for Community
Managed Forests

Indonesia

(Proposed by Gusti Muhammad Hatta)

3 & , 9 '(6&5,37,21 &200(176

� (&26<67(0�,17(*5,7<�,6�0$,17$,1('

� 3UHVHUYDWLRQ�RI�FULWLFDO�HFRV\VWHP�IXQFWLRQV�

� $UHDV�RI�HFRORJLFDO�LPSRUWDQFH�DUH�UHFRJQLVHG�DQG�SURWHFWHG�

� $EVHQFH�RI�LQWHQVLYH�DFWLYLW\�LQ�WKH�DUHDV�

� 6SRQWDQHRXV�REMHFWLRQ�RU�UHVSRQVH�RI�DQ\�FRPPXQLW\�PHPEHU
RQ�DQ\�SHRSOH�ZKR�XVH�WKH�DUHD�

� :DWHU�VRXUFHV�DUH�SURWHFWHG�

� 9HJHWDWLRQ�FRYHU�RQ�ULYHU�EDQNV�LV�PDLQWDLQHG�

� $EVHQFH�RI�DFWLYLW\�LQ�WKH�YHJHWDWLRQ�DORQJ�ZDWHU�FRXUVH�

� :DWHU�DQG�VRLO�TXDOLW\�LV�PDLQWDLQHG�WR�VHFXUH�HFRV\VWHP¶V
VXVWDLQDELOLW\�

� 1R�XVH�RI�SRLVRQ�LQ�FDWFKLQJ�ILVKHV�

� ([SRVXUH�RI�EDUH�VRLOV�LV�PLQLPLVHG

� 7KHUH�DUH�QR�DFWLYLWLHV�ZKLFK�FDXVH�ZDWHU�SROOXWLRQ

� 6RLO�HURVLRQ�LV�PLQLPL]HG

� 1R�WLPEHU�KDUYHVWLQJ�LV�WDNLQJ�SODFH�LQ�KLJKO\�HURGLEOH�DUHDV

� 7KHUH�LV�D�ORZ�VHGLPHQWDWLRQ�

� 'UDVWLF�ODQG�FRYHU�FKDQJHG�LV�SUHYHQWHG�

� 7KHUH�LV�D�ODQGXVH�SODQ�IRU�WKH�YLOODJH�DUHD��GUDZQ�XS�DQG
IRUPDOL]HG�E\�WKH�FRPPXQLW\�

� 2FFXUUHQFH�RI�MXQJOH�UXEEHU��D�VHFRQGDU\�IRUHVW�HQULFKHG�ZLWK
UXEEHU�WUHHV��

� ,PSDFWV�RQ�ELRGLYHUVLW\�RI�IRUHVW�HFRV\VWHP�DUH
PLQLPLVHG�

� (QGDQJHUHG�SODQW�DQG�DQLPDO�VSHFLHV�DUH�SURWHFWHG�

� 7KH�H[LVWHQFH�RI�DQ�DJUHHPHQW�DPRQJ�FRPPXQLW\�PHPEHUQRW
WR�KXQW�FHUWDLQ�DQLPDO�VSHFLHV�DQG�FROOHFW�FHUWDLQ�SODQW�VSHFLHV�

� $EVHQFH�RI�SURWHFWHG�SODQWV�DQG�DQLPDOV�VROG�LQ�PDUNHW�

� &RPPHUFLDO�KXQWLQJ�LV�FRQWUROOHG�

� 1R�XVH�RI�ILUH�LQ�KXQWLQJ�

� 0DLQWHQDQFH�RI�ZDWHU�KROHV��QHVWV��DQG�VDOW�VRXUFH�LQ�WKH�DUHD�

� 3URGXFWLRQ�RI�QRQ�WLPEHU�SURGXFW�LV�VXVWDLQDEOH�

� +DUYHVWLQJ�GRHV�QRW�UHGXFH�UHVRXUFH�EDVH�
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3 & , 9 '(6&5,37,21 &200(176

� 6SHFLHV�RI�QRQ�WLPEHU�ZKLFK�DUH�KDUYHVWHG�RU�QHJDWLYHO\
LPSDFWHG�GXULQJ�KDUYHVWLQJ�UHWDLQ�WKHLU�DELOLW\�WR�UHJHQHUDWH�

� 9HJHWDWLRQ�VWUXFWXUH�LV�PDLQWDLQHG�

� 7KH�H[LVWHQFH�RI�DOO�QRUPDO�VWUDWD�LQ�WKH�FOLPD[�YHJHWDWLRQ�

� %DVDO�DUHD�GLVWULEXWLRQ�LV�QRUPDO�

� 7KH�FDSDFLW\�RI�IRUHVW�HFRV\VWHP��WR�UHJHQHUDWH�QDWXUDOO\
LV�HQVXUHG�

� $OO�JURZWK�SKDVH�RI�JURXS�RI�VSHFLHV�DUH�UHSUHVHQWHG�

� 6XIILFLHQW�QXPEHUV�RI�WUHHV�LQ�WKHLU�VHHGOLQJ��VDSOLQJ��SROHV�DQG
PDWXUH�SKDVH�

� 6XIILFLHQW�QXPEHUV�RI�RWKHU�NH\�VSHFLHV�LQ�YDULRXV�JURZWK
VWDJHV�

� $QLPDO�KDELWDWV�DUH�PDLQWDLQHG�RU�UHVWRUHG�

� )UHTXHQF\�RI�DQLPDO�RFFXUUHQFH�

� 6SHFLHV�ULFKQHVV�LV�PDLQWDLQHG�

� (QULFKPHQW�SODQWLQJ�LV�FDUULHG�RXW�ZLWK�LQGLJHQRXV�VSHFLHV�
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3. FOREST MANAGEMENT

C&I for Forest Management
The Brazilian Test of C&I for CMF

Version produced by Workshop Working Group

Marli Mattos, Almiro Rodrigues Almeida (FLONA), Ervano Soares Costa (Cachoeiro do Maró,
Fransisco Jose Barros Cavalcante (IBAMA), Francisco Pinto de Souza (Sao Pedro), Ismair
Brait (STR- Belterra), Johan Zweed (FFT), Jose Rosinaldo Sousa (Sao Pedro), Maria Socorro
Ferreira (CPATU/EMBRAPA), Renata Freire (PSA), Silmara de Cassia Luciano (Proj. Varzea/
IPAM), Tasso Azevedo (IMAFLORA), Walter Suiter (FSC/Brazil).

3 & , 9 )RUHVW�0DQDJHPHQW�&	,��WHVWHG�LQ�WKH�ILHOG�

� 7+(�86(�2)�1$785$/�5(6285&(6�,1&/8',1*�7+(�(;75$&7,21�2)
7,0%(5�$1'�121�7,0%(5�)25(67�352'8&76��$*5,&8/785$/�$&7,9,7,(6
$1'�),6+,1*��,6�08/7,3/(��$1'�6867$,1$%/<�,17(*5$7('�

� 1DWXUDO�UHVRXUFHV�PXVW�RIIHU�D�YDVW�UDQJH�RI�HFRQRPLF��VRFLDO��HQYLURQPHQWDO
DQG�FXOWXUDO�JRRGV�DQG�VHUYLFHV

� ([LVWHQFH�RI�QDWXUDO�UHVRXUFH�DQG�HFRV\VWHP�PDQDJHPHQW�IRUPV�WKDW�DUH�EDVHG�RQ
PXOWLSOH�XVH�

� 4XDQWLILFDWLRQ�RI�DFWXDO�SURGXFW�XWLOLVDWLRQ�DQG�WKH�LGHQWLILFDWLRQ�RI�DOWHUQDWLYH�IXWXUH
XVHV�RI�SURGXFWV�IURP�GLYHUVH�HFRV\VWHPV��LJDSy��IRUHVW��IDOORZV��ODNHV�HWF��

� ([LVWHQFH�RI�]RQHV��DUHDV�GHILQHG�IRU�GLIIHUHQW�LQWHQVLWLHV�XVH�LQWHQVLWLHV�LQ
DFFRUGDQFH�ZLWK�UHVRXUFH�SRWHQWLDO��

� 9HULILFDWLRQ�RI�XVHV�GHILQHG�IRU�GLIIHUHQW�]RQHV�DUH�EHLQJ�UHVSHFWHG�

� 0DSSLQJ�RI�WKH�µSULQFLSOH�ODQG�XVHV¶�ZLWK�WKH�XVH�RI�PDSV�DQG�VDWHOOLWH�LPDJHV�

� 2EVHUYDWLRQ�FRPPXQLFDWLRQ�DERXW�FRQVHUYDWLRQ�RI�PDQDQFLDLV

� ,QFOXVLRQ�RI�µ,QGLDQ�EODFN�VRLOV¶�LQ�WKH�FRPPXQLW\�UHVHUYH�

� &ODULW\�RI�WKH�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�SRWHQWLDO�RI�PDQDJHG�QDWXUDO�UHVRXUFHV��LQ
HFRQRPLF�DQG�SURGXFWLYLW\�WHUPV��

� 6XUYH\�RI�UHVLGHQW�SRSXODWLRQ¶V�NQRZOHGJH�RQ�KDUYHVWHG�DQG�RU�PDQDJHG�VSHFLHV
DQG�RQ�WKRVH�VSHFLHV�RI�SRWHQWLDO�HFRQRPLF�YDOXH��LQFOXGLQJ�VSHFLHV�IRUPHUO\
H[SORLWHG�WKDW�FRXOG�UHJDLQ�HFRQRPLF�LPSRUWDQFH�LQ�UHVSRQVH�WR�IXWXUH�LQFUHDVHV�LQ
PDUNHW�GHPDQG��

� 7LPEHU�H[SORLWDWLRQ�LV�XQGHUWDNHQ�RQ�D�VXVWDLQDEOH�EDVLV�

� ([LVWHQFH�RI�D�PDQDJHPHQW�SODQ�DQG�DQQXDO�SODQV�

� 3DUWLFLSDWLRQ�RI�WKH�FRPPXQLW\�LQ�GHFLVLRQV�RQ�ZKLFK�WUHHV�WR�H[WUDFW��WKDW�WDNH�LQWR
FRQVLGHUDWLRQ�WKH�VSHFLHV�DQG�GLDPHWHU�RI�WUHHV�

� 'HILQLWLRQ�RI�WKH�FXWWLQJ�F\FOH��WKH�DQQXDO�DUHD�H[SORLWHG��KDUYHVWLQJ�LQWHQVLW\�
PLQLPXP�GLDPHWHU�IRU�UHVSHFWLYH�VSHFLHV��PDSSLQJ�RI�DOO�WKH�VSHFLHV������
LQYHQWRU\��DQG�FKURQRORJLFDO�FDOHQGDU�RI�HYHQWV�

� 7KH�WLPEHU�PDQDJHPHQW�SODQ�PXVW�WDNH�LQWR�DFFRXQW�VSHFLHV�ZLWK�DOWHUQDWLYH�XVHV
�IRU�ERDW�FRQVWUXFWLRQ��KRXVH�FRQVWUXFWLRQ��QRQ�WLPEHU�SURGXFWV��DQG�RWKHUV��
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3 & , 9 )RUHVW�0DQDJHPHQW�&	,��WHVWHG�LQ�WKH�ILHOG�

� $SSOLFDWLRQ�RI�ORZ�LPSDFW�WHFKQLTXHV�

� 2EVHUYDWLRQ�RI�PHDVXUHV�WR�FRQWURO�PLQLPLVH�HURVLRQ��FRPSDFWLRQ�DQG�VLOWDWLRQ
�DVVRUHDPHQWR��RI�ZDWHUFRXUVHV�GXULQJ�WKH�FRQVWUXFWLRQ�DQG�XWLOLVDWLRQ�RI�URDGV�

� 7LPEHU�H[WUDFWLRQ�LQ�XSODQG�IRUHVW�PXVW�QRW�WDNH�SODFH�GXULQJ�SHULRGV�RI�KLJK�UDLQIDOO�

� /DUJH�RSHQLQJV�LQ�WKH�IRUHVW�GR�QRW�H[LVW�

� ([LVWHQFH�RI�SODQV�IRU�GLUHFWLRQDO�IHOOLQJ�RI�WUHHV�WR�UHGXFH�JDS�VL]HV�DQG�GDPDJH�WR
RWKHU�SRWHQWLDOO\�KDUYHVWDEOH�WUHHV��WKDW�IDYRXU�DUUDVWH��

� 1R�HYLGHQFH�LQ�H[LVWHQFH�RI�KLJK�WUHH�VWXPSV��H[FHVVLYH�H[WUDFWLRQ�ORVVHV��SHUGDV
H[FHVVLYDV�QR�DUUDVWH��VSOLWV��UDFKDGXUDV��FDXVHG�GXULQJ�IHOOLQJ�RU�IHOOHG�WUXQNV�OHIW
LQ�WKH�IRUHVW�

� /LDQDV�DUH�FXW�IURP�WUHHV�WDOOLHG�IRU�KDUYHVWLQJ�RQH�\HDU�EHIRUH�KDUYHVWLQJ�LV�WR�WDNH
SODFH�

� 2EVHUYDWLRQ�RI�SODQWV�RI�VSHFLHV�RI�LQWHUHVW�LQ�YDULRXV�VWDJHV�RI�GHYHORSPHQW

� $SSOLFDWLRQ�RI�VSHFLILF�VLOYLFXOWXUDO�WUHDWPHQWV��OLDQD�FXWWLQJ��HOLPLQDWLRQ�RI
FRPSHWLWLYH�DQG�RWKHU��"��SODQWV��LQ�DFFRUGDQFH�WR�DQQXDO�SODQ�RI�RSHUDWLRQV�

� &XWWLQJ�RI�OLDQDV�WR�OLEHUDWH�WKH�JURZWK�DQG�SURPRWH�WKH�GHYHORSPHQW�RI�WUHHV
GHVWLQHG�IRU�WLPEHU�SURGXFWLRQ

� 2EVHUYDWLRQ�DQG�UHJLVWUDWLRQ�RI�UXOHV�FRQFHUQLQJ�WKH�PDQDJHPHQW�RI�VSHFLHV¶
UHJHQHUDWLRQ�

� 7KH�H[SORLWDWLRQ�RI�QRQ�WLPEHU�IRUHVW�SURGXFWV��17)3��LV�EDVHG�RQ��VXVWDLQDEOH
SUDFWLFH�

� ([LVWHQFH�RI�PDQDJHPHQW�SODQV�DQG�DQQXDO�SODQV�

�� (VWLPDWH�RI�WKH�TXDQWLWDWLYH�SRWHQWLDO�RI�HDFK�SURGXFW�

� 'HILQLWLRQ�RI�WKH�DUHD�IRU�WKH�KDUYHVWLQJ�RI�HDFK�SURGXFW�LQ�DFFRUGDQFH�ZLWK�LWV
HFRQRPLF�YLDELOLW\�

� 3DUWLFLSDWRU\�PDSSLQJ�RI�17)3�UHVRXUFHV

� &KURQRORJLFDO�FDOHQGDU�RI�DFWLYLWLHV

� 0DWUL[��WDEOH��LQFOXGLQJ�WKH�SULQFLSOH�XVHV�RI�SURGXFWV��WKH�WRROV�DQG�HTXLSPHQW�XVHG
LQ�KDUYHVWLQJ�H[WUDFWLRQ��KDUYHVWLQJ�WHFKQLTXHV��WLPH�VSHQW�DQG�ILQDQFLDO�UHWXUQ�E\
SURGXFW�

� $SSOLFDWLRQ�RI�ORZ�LPSDFW�WHFKQLTXHV�

� .QRZOHGJH�DQG�DSSOLFDWLRQ�RI�WKH�EHVW�KDUYHVWLQJ�SUDFWLFHV�

� 1R�REVHUYDWLRQ�RI�UHVLGXDO�WUHHV�WKDW�KDYH�GLHG�RU�KDYH�EHHQ�GDPDJHG�DV�D�UHVXOW�RI
KDUYHVWLQJ�DFWLYLWLHV�

� 3UHYHQWLRQ�DQG�FRQWURO�RI�IRUHVW�ILUHV��ZLWK�UHVSHFW�WR�KRQH\�JDWKHULQJ��KXQWHUV¶
FDPSLQJ�ILUHV��FOHDUDQFH�DURXQG�WKH�EDVH�RI�%UD]LO�QXW�WUHHV�HWF��

� $SSOLFDWLRQ�RI�VLOYLFXOWXUDO�WUHDWPHQWV�

� .QRZOHGJH�DQG�DSSOLFDWLRQ�RI�SUDFWLFHV�WKDW�IDYRXU�SURGXFWLRQ��OLQH�DQG�SDWK
ZHHGLQJ��OLEHUDWLRQ�FXWWLQJ�RI�OLDQDV��HOLPLQDWLRQ�RI�VSURXWV�HWF��

� 2EVHUYDWLRQ�DQG�UHJLVWUDWLRQ�RI�UXOHV�FRQFHUQLQJ�WKH�PDQDJHPHQW�RI�VSHFLHV¶
UHJHQHUDWLRQ�
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� +DUYHVWLQJ�SUDFWLFHV�IRU�HDFK�VSHFLHV�DUH�FRPSDWLEOH�ZLWK�WKH�UHVSHFWLYH�VSHFLHV¶
SURGXFWLYH�SRWHQWLDO�

� 'HILQLWLRQ�RI�WLPLQJ��VHDVRQDOLW\�DQG�IUHTXHQF\�RI�KDUYHVWLQJ�IRU�HDFK�VSHFLHV�

� 'HILQLWLRQ�RI�KDUYHVWLQJ�LQWHQVLW\��FROOHFWLRQ�RI�IUXLWV�SHU�WUHH��LQGLYLGXDO�LQVHUWLRQV�SHU
VWHP��QXPEHU�RI�VWHPV�FXW�SHU�OLDQD�RU�HSLSK\WH��QXPEHU�RI�µSDLQHLV�GH�FRUWH¶
�FXWWLQJ�SDQHOV��SHU�UXEEHU�WUHH��HWF�

� )LVKLQJ�DFWLYLWLHV�DUH�FDUULHG�RXW�RQ�D�VXVWDLQDEOH�EDVLV�

� ([LVWHQFH�RI�UXOHV�DQG�QRUPV�IRU�ORZ�LPSDFW�ILVKLQJ�

� 6HDVRQDO�FRQVLGHUDWLRQV�JLYHQ�WR�ILVKLQJ�

� 1R�HYLGHQFH�RI�WKH�XVH�RI�SUHGDWRU\�ILVKLQJ�WHFKQLTXHV��WKH�XVH�RI�DUUDVWDR��SRLVRQ
SODQWV�VXFK�DV�WLPER��ERPEV��ILQH�PHVK�ILVKLQJ�QHWV�HWF��

� 1R�FDSWXUH�RI�LQGLYLGXDO�ILVK�WKDW�DUH�EHORZ�WKH�PLQLPXP�VL]H�DV�GHILQHG�E\�ILVKLQJ
ODZV�H[LVWLQJ�IRU�LPSRUWDQW�FRPPHUFLDO�ILVK�VSHFLHV�

� 1R�ILVKLQJ�LV�GRQH�GXULQJ�WKH�SLUDFHPD��ZKHQ�ILVK�PLJUDWH�WR�VSDZQLQJ�ORFDWLRQV�
SHULRG�

� 7KH�UHVWULFWLRQ�RI�FRPPHUFLDO�ILVKLQJ�LQ�VSDZQLQJ�ORFDWLRQV�

� 3URKLELWLRQ�RI�WKH�XVH�RI�ILVKLQJ�QHWV�DQG�DUUDVWDR�LQ�ODNHV�DQG�WKH�DYRLGDQFH�RI
GLYLQJ�IRU�ILVK�

� 0DQDJHPHQW�RI�QDWXUDO�DUHDV�WR�LQFUHDVH�ILVK�SURGXFWLRQ�

� ([LVWHQFH�RI�QDWXUDO�ILVK�QXUVHULHV��VSDZQLQJ�ORFDWLRQV��

� $JULFXOWXUDO�SUDFWLFHV�DUH�XQGHUWDNHQ�LQ�D�PDQQHU�DLPHG�DW�PLQLPLVLQJ�WKHLU
LPSDFW�RQ�IRUHVW��

� ([LVWHQFH�RI�UXOHV�DQG�QRUPV�IRU�DJULFXOWXUDO�FXOWLYDWLRQ�

� )DOORZ�SHULRGV�DUH�ORQJ�HQRXJK�WR�SHUPLW�VXIILFLHQW�DFFXPXODWLRQ�RI�ELRPDVV�

� 'LVWULEXWLRQ�RI�SURGXFWLYH�DQG�UHSURGXFWLYH�DFWLYLWLHV��E\�W\SH��XVLQJ�WKH�DQQXDO
FDOHQGDU�

� &OHDUDQFH�RI�SULPDU\�IRUHVW�IRU�DJULFXOWXUDO�ODQG�XVH�LV�EHLQJ�DYRLGHG�

� $UHDV�RI�SULPDU\�DQG�VHFRQGDU\�IRUHVW�FRQYHUWHG�WR�DJULFXOWXUH�

� 0DSSLQJ�RI�YHJHWDWLRQ�FRYHU�IRU�GLIIHUHQW�\HDUV�XVLQJ�VDWHOOLWH�LPDJHV�

� 7KH�VL]H�RI�DQQXDO�DJULFXOWXUDO�ODQG�KROGLQJV�LV�QRW�LQFUHDVLQJ�

� 0DSSLQJ�RI�YHJHWDWLRQ�FRYHU�LQ�GLIIHUHQW�\HDUV�XVLQJ�VDWHOOLWH�LPDJHV�

� 7KH�FRPPXQLW\�SRVVHVVHV�UXOHV�DQG�UHJXODWLRQV�IRU�WKH�FRQWUROOHG�XVH�RI�ILUH�LQ�WKH
SUHSDUDWLRQ�RI�DJULFXOWXUDO�DUHDV��WKH�FOHDQLQJ�RI�SDVWXUHV�DQG�LQ�RWKHU�DFWLYLWLHV�

� )LUH�DFFLGHQW�SUHYHQWLRQ�DQG�FRQWURO�WHFKQLTXHV��LQFOXGLQJ�FRQVXOWDWLRQ�DQG
DJUHHPHQW�EHWZHHQ�QHLJKERXUV�RQ�WKH�FKRLFH�RI�DUHD�WR�EH�VODVKHG�DQG�EXUQW�DQG
LQWHQGHG�GD\�RI�EXUQLQJ��WKH�DSSURSULDWH�FKRLFH�RI�VHDVRQ�DQG�KRXU�IRU�EXUQLQJ��WKH
FXWWLQJ�RI�ILUH�EUHDNV��GLUHFWLQJ�WKH�ILUH�DJDLQVW�WKH�ZLQG��DUH�HIIHFWLYHO\�DSSOLHG�

� $SSOLFDWLRQ�RI�ORZ�LPSDFW�WUHDWPHQWV�DQG�KXVEDQGU\�PHWKRGV��LQ�WKH�FRQWURO�RI�SHVWV
DQG�GLVHDVHV��SUXQLQJ��HWF��

� $GHTXDWH�XVH�RI�SHVWLFLGHV��FRUUHFW�GRVDJH��XVH�RI�SURWHFWLYH�HTXLSPHQW��DGKHUHQFH
WR�XVH�LQVWUXFWLRQV��HWF��
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� .QRZOHGJH�DQG�DSSOLFDWLRQ�RI�DOWHUQDWLYH�DJULFXOWXUDO�SUDFWLFHV�

� 7KH�FRPPXQLW\�KDV�GHYHORSHG�PHFKDQLVPV�IRU�PRQLWRULQJ�DQG�FRQWUROOLQJ
SURGXFWLYH�DFWLYLWLHV�

� ([LVWHQFH�RI�FRPPXQLW\�PHFKDQLVPV�IRU�SDWUROOLQJ�DQG�FRQWUROOLQJ�WKH�YDULRXV
VWDJHV�RI�WLPEHU�H[WUDFWLRQ�XQGHUWDNHQ�HLWKHU�E\�FRPPXQLW\�PHPEHUV�RU�E\
RXWVLGHUV�

� 9HULILFDWLRQ�RI�WKH�UHJLVWUDWLRQ�RI�WKH��µVDOHV�FRQWUDFW¶�LQ�D�µFDUWRULR¶�WKDW�SHUPLWV
LQWHUUXSWLRQ�LQ�WKH�FDVH�RI�WKH�YLRODWLRQ�RI�WKH�WHUPV�FRQWDLQHG�LQ�LWV�FODXVHV��OHJDO
WLWOH�RI�ODQG�WHQXUH��LQYHQWRU\�UHTXLUHPHQWV��URDG�DQG�LQIUDVWUXFWXUDO�SODQQLQJ�
VWDQGDUGV�IRU�WKH�FRQGLWLRQ�RI�URDGV�DQG�H[WUDFWLRQ�WUDFNV��GHILQLWLRQ�RI�VSHFLHV�WR�EH
H[SORLWHG��KDUYHVWLQJ�PHWKRGV��VKHGGLQJ�RI�WR[LF�PDWHULDOV�LQWR�ZDWHU
FRXUVHV�UHVHUYRLUV��UHGXFWLRQ�RI�ZDVWH�SURGXFWLRQ�GXULQJ�KDUYHVWLQJ��REVHUYDWLRQ�RI
ZRUNHUV�OHJDO�ULJKWV��HWF��

� ([LVWHQFH�RI�FRPPXQLW\�PHFKDQLVPV�IRU�SDWUROOLQJ�DQG�FRQWUROOLQJ�WKH�H[WUDFWLRQ�RI
17)3V�E\�FRPPXQLW\�PHPEHUV�DQG�RU�RXWVLGHUV��WKLUG�SDUWLHV��

� 2EVHUYDWLRQ�RI�LQWHUQDO�UXOHV�DQG�DJUHHPHQWV�RQ�WKH�SDWURO�DQG�FRQWURO�RI�PHWKRGV�
SUDFWLFHV�XVHG�WR�H[WUDFW�17)3V

� 0RQLWRULQJ�DQG�FRQWURO�RI�ILVKLQJ�XQGHUWDNHQ�E\�FRPPXQLW\�PHPEHUV�DQG�RU
RXWVLGHUV��WKLUG�SDUW\��

� &RPPXQLW\�LQWHUYHQWLRQ�PHFKDQLVPV�WR�SUHYHQW�RU�FXUWDLO�RYHU�ILVKLQJ�DQG�WKH�XVH�RI
SUHGDWRU\�ILVKLQJ�WHFKQLTXHV�E\�RXWVLGHUV�XS�DQG�GRZQ�VWUHDP�IURP�WKH�FRPPXQLW\�

� ([LVWHQFH�RI�ILVKLQJ�DJUHHPHQWV�EHWZHHQ�FRPPXQLWLHV�

� 7KH�FRPPXQLW\�KDV�PHFKDQLVPV�WR�FRQWURO�WKH�FROOHFWLRQ�DQG�VDOH�RI�DQLPDOV�DQG
RUQDPHQWDO�SODQWV�

� 2EVHUYDWLRQ�RI�WHFKQLTXHV�XVHG�LQ�WKH�FROOHFWLRQ�DQG�VDOH�RI�DQLPDOV�DQG�RUQDPHQWDO
SODQWV�

� 7KH�EHQHILWV�GHULYHG�IURP�SURGXFWLYH�DFWLYLWLHV�KDYH�VHUYHG�DV�DQ�LQFHQWLYH�WR
SHUSHWXDWH�WKRVH�DFWLYLWLHV�LQ�D�VXVWDLQDEOH�PDQQHU�

� ([LVWHQFH�RI�FRQWLQXDO�HIIRUW�WR�GLYHUVLI\�DQG�LQFUHDVH�YDOXH�DGGLQJ�SURFHVVLQJ
FDSDFLW\�ZLWK�WKH�DLP�RI�LQFUHDVLQJ�WKH�JURVV�DJJUHJDWH�YDOXH�RI�WKH�SURGXFWV�

� ([LVWHQFH�RI�YDOXH�DGGLQJ�SURFHVVLQJ�VWUXFWXUHV�DQG�HTXLSPHQW�

� .QRZOHGJH�RI�PDUNHWV�IRU�IRUHVW��DQG�DJULFXOWXUDO��SURGXFWV�

� 7KH�YDOXH�RI�SURGXFWV�LV�SHUFHLYHG�DV�DQ�LQFHQWLYH�IRU�WKHLU�VDOH�

� 7KH�FRPPXQLW\�LV�NQRZOHGJHDEOH�RQ�PDUNHW�DOWHUQDWLYHV��IOXFWXDWLRQV�DQG�GHPDQGV�

� ([LVWHQFH�RI�FRPPXQLW\�PHFKDQLVPV�IRU�WKH�FRPPHUFLDOLVDWLRQ�RI�SURGXFWV�

� ,QIUDVWUXFWXUH�DQG�WUDQVSRUW�DFFHVVLEOH�WR�WKH�FRPPXQLW\��ERDW��SDWKV��URDGV�HWF��

� ([LVWHQFH�RI�FRPPXQLW\�UXQ��µFDQWLQDV¶��RU�µUHYHQGDV¶�ZKLFK�DUH�FRRSHUDWLYHO\�UXQ
WUDGLQJ�SRVWV��WKDW�VHOO�IRUHVW�IDUPHUV¶�SURGXFWV�DQG�SXUFKDVH�LQSXWV�

� .QRZOHGJHDELOLW\�RQ�WKH�FRVWV�RI�SURGXFWLRQ��GHSUHFLDWLRQ�FRVW�RI�HTXLSPHQW��UH�
LQYHVWPHQWV��PDLQWHQDQFH��

� 5HODWLRQVKLS�EHWZHHQ�WKH�FRVWV�RI�SURGXFWLRQ��H[LVWLQJ�HTXLSPHQW��XVHIXO�OLIH�RI
H[LVWLQJ�HTXLSPHQW��WLPH�RI�DFTXLVLWLRQ��IRUPV�RI�PDLQWHQDQFH�HWF���

� ([LVWHQFH�RI�FRPPXQLW\�PHFKDQLVPV�WR�JHQHUDWH�SURGXFWLRQ��"�

� 2EVHUYDWLRQ�RI�FRPPXQLW\�PHWKRGV�DQG�IRUPV�RI�PDQDJLQJ�SURGXFWLRQ�
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Forest Management Principles, Criteria, Indicators and
Verifiers of the Sustainability of Community

Managed Forests

with reference to the SOLIDAM Zone, Central Province, Cameroon.
Final Proposal of C&I for Forest Management

by the Forest Management Expert after considering the recommendations of
the Workshop�s Forest Management C&I Review Group
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� )RUHVW�FRQYHUVLRQ�WR�DFFRPPRGDWH�DJULFXOWXUH�DQG�VRFLDO�FKDQJH�GRHV�QRW
SRVH�XQGXH�SUHVVXUH�RQ�WKH�QDWXUDO�UHVRXUFH�EDVH�

� $JULFXOWXUDO�ODQG�FOHDULQJ�LV�ODUJHO\�FRQILQHG�WR�IDOORZV�DQG�VHFRQGDU\�IRUHVW�

� )DOORZ�SHULRGV�DUH�ORQJ�HQRXJK�WR�SHUPLW�UHFXSHUDWLRQ�RI�VRLO�IHUWLOLW\�

� 6SHFLHV�LQGLFDWLYH�RI�VRLO�IHUWLOLW\�DUH�FRPPRQO\�IRXQG�LQ�IDOORZV�DQG�VHFRQGDU\
IRUHVW�DUHDV�

� 1R�XQDFFHSWDEOH�ORQJ�WHUP�GHFOLQHV�LQ�FURS�\LHOGV�

� &URSV�DQG�FURSSLQJ�URWDWLRQV�PDNH�HIILFLHQW�XVH�RI�VRLO�IHUWLOLW\�

� 0L[HG�FURSSLQJ�DQG�FURSSLQJ�VHTXHQFHV�KHOS�HQVXUH�IRRG�VHFXULW\�WKURXJKRXW�WKH
\HDU�DQG�PDNH�SURYLVLRQV�IRU�FURS�IDLOXUH�

� 7KH�UDWH�RI�QDWXUDO�IRUHVW�FRQYHUVLRQ�LV�ORZ�

� 7KH�UHGXFWLRQ�LQ�DUHD�FRYHUHG�E\�QDWXUDO�IRUHVW�RYHU�D�JLYHQ�LQWHUYDO�RI�WLPH�

� %HWZHHQ�������SHU�FHQW�RI�WKH�WRWDO�FRPPXQLW\�ODQG�FRQVWLWXWHV�WKH�QDWXUDO�IRUHVWV
DQG�������SHU�FHQW�PDNHV�XS�IDUP��IDOORZ�DQG�VHFRQGDU\�IRUHVWV�

� 3URYLVLRQV�PDGH�WR�UHVHWWOH�QHZ�HQWUDQWV�DQG�LPPLJUDQWV�LQWR�WKH�YLOODJHV�ZLWKRXW
FDXVLQJ�XQGXH�SUHVVXUHV�RQ�WKH�QDWXUDO�IRUHVWV�

� 9HU\�OLWWOH�RU�QR�DFFHVV�LV�SURYLGHG�E\�WKH�YLOODJH�DXWKRULWLHV�WR�VHWWOH�QHZ�HQWUDQWV
DQG�LPPLJUDQWV�LQ�WKH�QDWXUDO�IRUHVWV�GLUHFWO\�

� 1XPEHU�RI��QHZ�HQWUDQWV�ZKR�HVWDEOLVK�IDUPV�LQ�WKH�QDWXUDO�IRUHVWV�LV�NQRZQ�DQG
FRQWUROOHG�

� 0LJUDWLRQ�WUHQGV�

� 7KH�FR�H[LVWHQFH�DQG�RU�FR�HYROXWLRQ�RI�IDUPLQJ��IDOORZ�DQG�QDWXUDO�IRUHVW
PDQDJHPHQW�V\VWHPV�PDLQWDLQV�RU�LQFUHDVHV�ELRGLYHUVLW\�

� 7KH�ODQG�XVH�V\VWHP�LV�LQWHJUDWHG��FRQVLVWLQJ�RI�D�GLYHUVLW\�RI�VXE�V\VWHPV�WKDW
HQVXUHV�RYHU�DOO�ELRGLYHUVLW\�LV�UHODWLYHO\�KLJK�FRPSDUHG�WR�WKDW�RI�DQ\�RQH�RI�WKH
VXE�V\VWHPV�

� ([RWLF�VSHFLHV�GR�QRW�SRVH�D�WKUHDW�LQ�QDWXUDO�IRUHVW�DUHDV�

� 'XULQJ��IDUP�VLWH�SUHSDUDWLRQ��YDOXDEOH�WUHHV�DUH�SURWHFWHG�

� &RQWUROOHG�XVH�RI�ILUH�LQ�VLWH�SUHSDUDWLRQ�

� 0DQ\�WLPEHU��QRQ�WLPEHU�DQG�SODQW�VSHFLHV�DUH�SUHVHQW�RQ�IDUP��IDOORZ�DQG
VHFRQGDU\�IRUHVW�ODQG�

� 0RVW�PHPEHUV�RI�WKH�YLOODJH�FRPPXQLW\�UHFRJQLVH�DQG�VHHN�WR�PDLQWDLQ�WKH
JOREDO�YDOXH�RI�WKHLU�IRUHVW�DV�GHWHUPLQHG�E\�LWV�PXOWLSOH�XVHV�
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� 7KH�YLOODJHUV�KDYH�VXIILFLHQW�NQRZOHGJH�RI�WKH�FRPSRVLWLRQ�DQG�GLVWULEXWLRQ
GLIIHUHQW�IRUHVW�W\SHV�

� 7KH�IRUHVW�ERXQGDULHV�DQG�WKRVH�ZLWK�QHLJKERXULQJ�YLOODJHV�DUH�NQRZQ��DQG
UHVSHFWHG�E\�DOO�FRQFHUQHG�

� 7KH�DQFHVWUDO�QDPHV�RI�WUHHV��ULYHUV�DQG�RWKHU�ODQGPDUNV�GHOLPLWLQJ�WKH�IRUHVWV
DUH�ZHOO�NQRZQ�

� 'LIIHUHQW�IRUHVW�W\SHV�VXFK�DV�VZDPS�DQG�VHFRQGDU\�IRUHVWV��LQGLFDWRU�VSHFLHV�
VSHFLHV�ULFK�DUHDV�RI�WKH�IRUHVW��YDOXDEOH�WLPEHU�VSHFLHV��VKUXEV��KHUEV��WKH
VWUHDPV��ILVK�VSHFLHV�DQG�WKHLU�ORFDWLRQ�LQ�WKH�IRUHVWV�DUH�NQRZQ�ZLWK�D�KLJK
GHJUHH�RI�SUHFLVLRQ�

� 7KH�QDWXUDO�IRUHVW·V�UROH�LQ�FRPPXQLW\�KHDOWK�FDUH�LV�EHLQJ�FRQVFLRXVO\
SUHVHUYHG�

� 7KH�YDULHW\�RI�IRUHVW�SURGXFWV�RI�QXWULWLRQDO�YDOXH�WKDW�VXSSOHPHQW�ORFDO�GLVKHV�DQG
PHDOV�

� +DUYHVWLQJ�SUHVVXUH�IRU�IRUHVW�IRRGV�LV�DOOHYLDWHG�E\�LWV�VSUHDG�RYHU�GLIIHUHQW�IRUHVW
W\SHV�

� &RQWULEXWLRQ�PDGH�E\�IRUHVW�IRRGV�WR�ORFDO�GLHW�

� 7KH�FRPSHQGLXP�RI�PHGLFLQDO�WUHHV��VKUXEV��KHUEV��VQDNHV��WRDGV��HWF��XVHG�E\
ORFDO�LQKDELWDQWV�WR�WUHDW�VLFNQHVVHV�DQG�SK\VLFDO�GLVRUGHUV�

� .QRZOHGJH�SURYLGHG�E\�ORFDO�LQKDELWDQWV�GXULQJ�WKH�FROOHFWLRQ�RI�PHGLFLQDO�SODQWV
E\�PHGLFDO�DQG�RWKHU�LQVWLWXWLRQV�

� :DWHUVKHGV�DQG�ZDWHUZD\V�DUH�SURWHFWHG�LQ�WKH�LQWHUHVWV�RI�FRPPXQLW\�KHDOWK�

� 7KH�XVH�RI�ILUH�IRU�ODQG�FOHDUDQFH�LV�NHSW�WR�D�PLQLPXP�WR�SUHYHQW�UHVSLUDWRU\
LOOQHVV�

� 'LIIHUHQW�IRUHVW�XVHU�DQG�LQWHUHVW�JURXSV�RI�IRUHVW�SURGXFWV�FR�H[LVW
KDUPRQLRXVO\�

� 7KH�LQWHUHVWV�RI�WKH�YDULRXV�FRPPXQLW\�IRUHVW�XVHU�JURXSV�FRPSOHPHQW�HDFK�RWKHU
DQG�GR�QRW�DGYHUVHO\�FRPSHWH�

� /RFDO�VNLOO�HQGRZPHQW�HQKDQFHV�GLYLVLRQ�RI�ODERXU�ZLWKLQ�WKH�YLOODJH�VHWWLQJ�

� ,QWHU�GHSHQGHQF\�EHWZHHQ�GLIIHUHQW�GLUHFW�DQG�LQGLUHFW�IRUHVW�XVHU�JURXSV�

� )RUHVW�EHQHILWV�VXSSOHPHQW�GLYHUVH�VHFWRUV�RI�WKH�UXUDO�HFRQRP\�

� &RWWDJH�LQGXVWULHV�WKDW�XVH�LQGLJHQRXV�VNLOOV�H[LVW�DQG�HQFRXUDJH�WKH�ZLVH�KDUYHVW
DQG�XVH�RI�IRUHVW�UDZ�PDWHULDOV�

� (PSOR\PHQW�SURYLGHG�WR�YLOODJHUV�E\�ORFDO�FRWWDJH�LQGXVWULHV�

� /RFDOO\�SURGXFHG�YDOXH�DGGHG�SURGXFWV�IRU�ORFDO�XVH�DQG�VDOH�

� 9LOODJHUV�H[SORLW�UDZ�PDWHULDOV�LQ�D�VHQVLEOH�DQG�IUXJDO�PDQQHU�WR�HQVXUH�WKH
VXVWDLQDELOLW\�RI�ORFDO�FRWWDJH�LQGXVWULHV�

� 6HOHFWLRQ�RI�SODQW�VSHFLHV�DQG�VWDQGDUGV�RI�FUDIWVPDQVKLS�UHVXOW�LQ�YDOXH�DGGHG
SURGXFWV�ZLWK�D�ORQJ�XVHIXO�OLIH�VSDQ��H�J���PRUWDUV��FDQRHV��HWF���

� 3RVW�KDUYHVWLQJ�SURFHVVLQJ�DQG�VWRUDJH�WHFKQLTXHV�DUH�DGHTXDWH�

� 9LOODJHUV�SDUWLFLSDWH�ZLWK�RWKHU�VWDNHKROGHUV�LQ�WKH�SURWHFWLRQ�RI�WLPEHU
UHVRXUFHV�LQ�WKHLU�FRPPXQLWLHV�

� 6WHSV�DUH�WDNHQ�E\�ORFDO�FRPPXQLWLHV�WR�DFWLYHO\�SURWHFW�WKHLU�WLPEHU�VSHFLHV�IURP
H[SORLWDWLRQ�E\�RXWVLGHUV�ZKR�PD\�RU�PD\�QRW�EH�EDFNHG�E\�WKH�IRUHVWU\�VHUYLFH�

� 3URFHGXUHV�IRU�WKH�UHVROXWLRQ�RI�FRQIOLFW�EHWZHHQ�RXWVLGH�H[SORLWHUV�DQG�YLOODJHUV�
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� 9LOODJHUV�H[SHO�IRUHVW�H[SORLWDWLRQ�FRPSDQLHV�IURP�WKHLU�IRUHVW�LI�WKH\�WU\�WR�H[WUDFW
WLPEHU�ZLWKRXW�ILUVW�FRQVXOWLQJ�ZLWK�WKH�YLOODJH�FRXQFLO�

� &ROOHFWLYHO\�RUJDQLVHG�SDWUROV

� &RPSHQVDWLRQ�GHDOV�DFFHSWHG�E\�WKH�FRPPXQLW\�LQ�H[FKDQJH�IRU�DOORZLQJ�WLPEHU
H[SORLWHUV�WR�H[WUDFW�WLPEHU�IURP�WKHLU�IRUHVWV�

� +DUYHVWV�DUH�VXVWDLQDEOH

� +DUYHVWLQJ�WHFKQLTXHV�DUH�VXVWDLQDEOH�

� 'HVWUXFWLYH�KDUYHVWLQJ�RI�OHDYHV��VXFNHUV��VWHPV��URRWV��EUDQFKHV��HWF��LV�DYRLGHG
WR�HQVXUH�WKHLU�DYDLODELOLW\�DW�WLPHV�RI�QHHG�

� 7UHH�EDUNV�DQG�RWKHU�SODQW�SDUWV�DUH�UHPRYHG�ZLWKRXW�HLWKHU�GDPDJLQJ�WKH�[\OHP
DQG�SKORHP�RU�JLUGOLQJ�WKH�WUXQN�VR�WKDW�WLVVXH�UHJHQHUDWLRQ�LV�HQVXUHG�

� :KHQ�SRVVLEOH�RQO\�PDWXUH�SODQW�SDUWV�DUH�KDUYHVWHG

� 'DPDJH�FDXVHG�WR�QHLJKERXULQJ�SODQWV�DQG�YHJHWDWLRQ�E\�KDUYHVWLQJ�DQG�SRVW�
KDUYHVWLQJ�SUDFWLVHV�

� )RUHVW�IUXLWV�DUH�FROOHFWHG�PRVWO\�IURP�WKH�IRUHVW�IORRU�ZKHUH�WKHUH�LV�OHVV�SUHVVXUH
RQ�WKH�IRUHVW�HFRV\VWHP�

� 1DWXUDO�UHJHQHUDWLRQ�RI�KDUYHVWHG�VSHFLHV�LV�REVHUYHG�DV�VXIILFLHQW�WR�HQVXUH�QR
GHFOLQH�LQ�IXWXUH�SURGXFW�DYDLODELOLW\�

� 7KH�UROH�RI�VHDVRQDOLW\�LQ�WKH�XVH�RI�IRUHVW�UHVRXUFHV�DQG�IDUPLQJ�DFWLYLWLHV
LV�UHFRJQLVHG�

� )DUP�ODQGV�DUH�FOHDUHG��VODVKHG�DQG�EXUQW��MXVW�EHIRUH�WKH�UDLQ\�VHDVRQ�VR�WKDW
FURSV�DUH�SODQWHG�DW�WKH�ULJKW�WLPH�

� 6LJQV�RI�EDG�WLPLQJ�RU�GHOD\V�LQ�ODQG�SUHSDUDWLRQ�VXFK�DV�ZDVWH�RI�SUHSDUHG�ODQG
DQG�\LHOG�ORVVHV�

� $WWHQWLRQ�SDLG�WR�FOLPDWLF�DQG�VHDVRQDO�IDFWRUV�LQ�WKH�WLPLQJ�RI�DJULFXOWXUDO�ILUHV�

� 3ODQW�SDUWV�LQFOXGLQJ�EDUN�DUH�FROOHFWHG�LQ�DSSURSULDWH�VHDVRQV�

� 3URGXFWV�DUH�FROOHFWHG��GULHG�DQG�VWRUHG�IRU�ODWHU�XVH��EHWZHHQ�VHDVRQV��

� 6ZDPSV�DQG�RWKHU�IUDJLOH�HFRV\VWHPV�DUH�QRW�XQGXO\�GLVWXUEHG�GXULQJ�WKH�UDLQ\
VHDVRQ�

� +XQWLQJ�E\�WUDSSLQJ�DQG�ILVKLQJ�DUH�QRWLFHDEO\�UHGXFHG�GXULQJ�GU\�VHDVRQ�

� 6SHFLHV�KXQWLQJ�RI�ZKLFK�LV�UHGXFHG�GXULQJ�WKH�GU\�VHDVRQ�

� 6HDVRQDO�YDULDWLRQ�LQ�ILVKLQJ�WHFKQLTXHV�

� 7KH�FRQWLQXRXV�H[LVWHQFH�RI�UDUH�DQG�YXOQHUDEOH�VSHFLHV�DV�ZHOO�DV�RI
HFRQRPLF�VSHFLHV�LQ�WKH�IRUHVWV�LV�DVVXUHG�

� 7KH�PXOWLSOH�XVHV�RI�IRUHVW�VSHFLHV�DUH�NQRZQ�DQG�YDOXHG�E\�WKH�YLOODJHUV�

� 5DUH�VSHFLHV�RU�VSHFLHV�YXOQHUDEOH�WR�WKUHDWV�DUH�EHLQJ�SURWHFWHG�IURP�RXWVLGHUV
DQG�IURP�WKH�SHRSOH�ZLWKLQ�WKH�YLOODJH�

� 5DUH�DQG�RU�WKUHDWHQHG�WLPEHU�VSHFLHV�DUH�EHLQJ�SURWHFWHG�GXULQJ�IDOORZ�RU�IRUHVW
FRQYHUVLRQ�DQG�GXULQJ�DJULFXOWXUDO�VLWH�SUHSDUDWLRQ�

� 9LDEOH�SRSXODWLRQV�RI�ZLOG�DQLPDOV�DUH�PDLQWDLQHG�

� 0DQ\�IDPLOLHV�UHDU�GRPHVWLF�DQLPDOV�

� 5HGXFWLRQ�LQ�EXVK�PHDW�FRQVXPSWLRQ�DWWULEXWDEOH�WR�OLYHVWRFN�UHDULQJ�

� /DQG�DOORFDWHG�WR�JUD]LQJ�RU�IRGGHU�SURGXFWLRQ�

� /DZV�DQG�YLOODJH�PDGH�UHJXODWLRQV�DUH�HQIRUFHG�E\�YLOODJHUV�WR�PDLQWDLQ�KXQWLQJ�DW
VXVWDLQDEOH�OHYHOV�
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� 9LOODJHUV�SURKLELW�KXQWLQJ�LQ�WKH�IRUHVWV�E\�RXWVLGHUV�

� $WWHPSWV�DUH�PDGH�WR�FRQWURO�WKH�VDOH�RI�EXVK�PHDW�

� 7KH�UHJHQHUDWLRQ�RI�LPSRUWDQW�LQGLJHQRXV�VSHFLHV�LV�DVVLVWHG�

� 6SHFLHV�ZKRVH�UHJHQHUDWLRQ�LV�SURWHFWHG�RU�HQFRXUDJHG�

� /LVW�RI�IRUHVW�VSHFLHV��LQFOXGLQJ�PHGLFLQDO�SODQWV��JURZLQJ�LQ�VRPH�YLOODJHUV
�KRPH
JDUGHQV�DQG�IDUPV�

� /LVW�RI�VSHFLHV�QDWXUDO�UHJHQHUDWLRQ�RI�ZKLFK�LV�DVVLVWHG�

� /RFDWLRQ�DQG�H[WHQW�RI�DUHD�ZLWK�DVVLVWHG�QDWXUDO�UHJHQHUDWLRQ�IRU�HDFK�VSHFLHV

� 2ZQHUVKLS�ULJKWV�WR�SURWHFWHG�DQG�SODQWHG�WUHHV�DUH�WUDQVIHUDEOH�
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� )25�($&+�/$1'86(�6<67(0�%(67�35$&7,&(6��2)��1$785$/�5(6285&(6
0$1$*(0(17�$5(�$33/,('

� (DFK�ODQGXVH�V\VWHP�DUH�ORFDWHG�RQ�VXLWDEOH�VRLOV�

� /RFDO�NQRZOHGJH�RQ�VRLO�W\SHV�DQG�IHUWLOLW\�IDOORZ�YHJHWDWLRQ�

� /RFDO�QDPH�IRU�GLIIHUHQW�VRLO�W\SHV�

� .QRZOHGJH�RQ�YHJHWDWLRQ�VSHFLHV�DVVRFLDWHG�WR�VRLO�IHUWLOLW\�

� $SSOLFDWLRQ�RI�WKLV�NQRZOHGJH�WR�RSHQ�QHZ�ODGDQJV�

� 7KH�PDQDJHPHQW�RI�HDFK�ODQGXVH�V\VWHP�WDNLQJ�LQWR�DFFRXQW�D�FKDUDFWHULVDWLRQ
DQG�GHOLPLWDWLRQ�RI�SUHVHUYDWLRQ�DUHD�DQG�DUHDV�RI�GLIIHUHQW�XVH��LQWHQVLW\�

� 3UHVHUYDWLRQ�DUHDV�DUH�FRPPXQDOO\�RZQHG�DQG�DSSO\�ORZ�LQWHQVLW\�XVH�

� &RPPXQDO�GHFLVLRQ�PDNLQJ�DSSO\�WR�XWLOLVH�WKH�DUHD�

� &RPPXQDO�GHFLVLRQ�PDNLQJ�DSSO\�WR�FRQYHUW�WKH�DUHD�

� 3UHVHQW�RI�FOHDU�DQG�GLVWLQFW�ERXQGDU\�UHFRJQL]HG�E\�FRPPXQLW\�

� 3HUPDQHQW�DJULFXOWXUDO�ODQGV�DUH�LQGLYLGXDOO\�RZQHG�DQG�DSSO\�KLJK�LQWHQVLW\�XVH�

� /RZ��LQSXW�VXVWDLQDEOH�DJULFXOWXUH�LV�DSSOLHG�

� 6RLO�FRQVHUYDWLRQ�WHFKQRORJ\�LV�DSSOLHG�

� $JURIRUHVWU\�WHFKQRORJ\�LV�DSSOLHG�

� 6867$,1('�<,(/'�2)�7(0%$:$1*�$1'�1$785$/�)25(676�

� 1DWXUDO�IRUHVWV�LV�PDLQWDLQHG�IRU�LWV�SURGXFWLRQ�DQG�HQYLURQPHQWDO�YDOXHV�

� 3URGXFWLYLW\�RI�QDWXUDO�IRUHVWV�LV�PDLQWDLQHG�

� ([WUDFWHG�WLPEHU�ZDVWH�LV�DOORZHG�WR�GHFRPSRVH�LQ�WKH�IRUHVW�

� .QRZOHGJH�RQ�IRUHVW�DUHDV�SRWHQWLDO��LQFO��WLPEHU��QRQ�WLPEHU��PHGLFLQDO�SODQWV��HWF��

� .QRZOHGJH�RQ�GLVWULEXWLRQ�RI�SRWHQWLDO�VSHFLHV�

� +DUYHVWLQJ�RQO\�PDWXUH�IRUHVW�SURGXFWV�

� &RQYHUVLRQ�LQWR�ODGDQJV�LV�UHVWULFWHG�

� &RQYHUVLRQ�UHTXHVW�SHUPLVVLRQ�IURP�FRPPXQLW\�PHPEHUV�

� $UHDV�SHUPLVVLEOH�IRU�FRQYHUVLRQ�H[LVW�

� 7UDGLWLRQDO�FRQFHSW�IRU�FRQVHUYDWLRQ�LV�H[LVW�

� �³+XWDQ�7XWXSDQ´�H[LVW��IRUHVW�DUHD�ORFDWHG�RQ�XSSHU�VWUHDP��RI�ZKLFK�RQO\�QRQ�WLPEHU
SURGXFWV�LV�DOORZHG�WR�EH�H[WUDFWHG��

� ³7DERR´�IRU�DUHDV�WR�EH�H[WUDFWHG�H[LVW�
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� /RZ�LPSDFW�KDUYHVWLQJ�LV�DSSOLHG�

� +DUYHVWLQJ�DIIHFWV�PLQLPXP�GLVWXUEDQFHV�

� ([LVWHQFH�RI�VHHGOLQJV��VDSOLQJV�DQG�SROHV�RI�H[WUDFWHG�VSHFLHV�VXUURXQGLQJ�FXWWLQJ
DUHDV�

� 'LDPHWHU�GLVWULEXWLRQ�RI�FRPPHUFLDO�VSHFLHV�IROORZV�QRUPDO�GLVWULEXWLRQ�

� &URZQ�VWUXFWXUH�UHVHPEOH�QDWXUDO�IRUHVWV�

� 7LPEHU�H[WUDFWHG�LV�WUDQVSRUWHG�PLQLPDOO\�LQ�D�IRUP�RI�KDOI�ILQLVKHG�SURGXFWV�

� 7LPEHU�FRQYHUWHG�LQWR�SODQNV�LQ�WKH�IRUHVW�

� 0LQLPDO�VRLO�GLVWXUEDQFH�FRPSDFWLRQ�LQ�VNLGGLQJ�DQG��WUDQVSRUWLQJ�WLPEHU�

� (TXLSPHQW�XVHG�DUH�DGDSWHG�WR�ORFDO�WHFKQRORJLFDO�NQRZOHGJH�

� 7HFKQRORJ\�WR�PDNH�KDUYHVWLQJ�WRROV�H[LVW�LQ�WKH�DUHD�

� 7HFKQRORJ\�WR�PDLQWDLQ�WKH�WRROV�H[LVW�LQ�WKH�DUHD�

� 0LQLPDO�GLVWXUEDQFHV�RI�DQLPDOV�KDELWDW�

� +RQH\�EHH�WUHHV�DUH�NHSW��³VRPSXQ��NHODGDQ��WDSSDQJ��HWF�´�

� +XQWLQJ�LV�SUDFWLFHG�RQO\�IRU�ORFDO�FRQVXPDEOH�DQLPDOV�DQG�RU�DQLPDOV
FRQVLGHUHG�DV�SHVWV�WR�WKH�ODGDQJV�

� +XQWLQJ�VHDVRQ�LV�UHJXODWHG�

� +XQWLQJ�IRU�VSHFLILF�DQLPDOV�LQ�VSHFLILF�WLPH�SHULRGH�

� $YRLG�NLOOLQJ�EDE\�DQLPDOV�FKLFNV�

� %LUG�QHVWV�DUH�NHSW�LQ�LWV�SODFH�

� 7HPEDZDQJ�LV�FDSDEOH�WR�VXSSRUW�OLYHOLKRRG�RI�SHRSOH�

� 7HPEDZDQJ�SURGXFHV�FRPPHUFLDO�IUXLWV�DQG�RWKHU�VXEVLVWHQFH�QHHGV�

� 7HPEDZDQJ�SURGXFHV�FDVK�LQFRPH�

� $FWLRQV�WR�LQWHQVLI\�WHPEDZDQJ�

� 3ODQWLQJ��FOHDQLQJ��WHQGLQJ��OLEHUDWLRQ�FXWWLQJ��JDS�VWLPXODWLRQ��HWF��H[LVW

� 'LYHUVLW\�RI�DJURIRUHVWU\�SURGXFWV�LV�PDLQWDLQHG�

� 6SHFLHV�DQG�JHQHWLF�GLYHUVLW\�LV�PDLQWDLQHG�

� 1XPEHU�RI�VSHFLHV�DQG�YDULHWLHV�H[LVW�LQ�WHPEDZDQJ�

� 1XPEHU�DQG�W\SHV�RI�SURGXFWV�XVHG�LQ�D�GDLO\�OLIH��H�J��ILUHZRRG��PHGLFLQH��IUXLWV�
VHHGV��HWF��

� 9HJHWDWLRQ�VWUXFWXUH�UHVHPEOH�QDWXUDO�IRUHVW�

� $JH�FODVVHV�DQG�GLDPHWHU�GLVWULEXWLRQ�H[LVW�

� /RZ�LPSDFW�KDUYHVWLQJ�LV�DSSOLHG�

� )UXLWV�DUH�KDUYHVWHG�E\�FOLPELQJ��QRW�FXWWLQJ�WKH�WUHHV��

� &RQYHUVLRQ�WHPEDZDQJ�LV�OLPLWWHG�
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� &RQYHUVLRQ�LV�DFFHSWDEOH�IRU�FRQVHUYLQJ�UHVRXUFHV�

� &RQYHUVLRQ�LV�IROORZHG�E\�GHYHORSPHQW�RI�WHPEDZDQJ�LQ�RWKHU�DUHDV�

� /RZ�LQSXW�VXVWDLQDEOH�DJULFXOWXUH�LV�DSSOLHG�

� 5XEEHU�JDUGHQ�LV�LQWHQVLILHG�

� $SSO\�KLJK�\LHOGLQJ�DQG�ORFDOO\�DGDSWHG�SODQWLQJ�PDWHULDOV�

� 5HJXODU�VSDFLQJ�WR�VXSSRUW�EHWWHU�WHQGLQJ�DQG�WDSSLQJ�

� 7HQGLQJ�OLEHUDWLRQ�FXWWLQJ�

� %LRORJLFDO�SHVW�PDQDJHPHQW�FRQWURO�DSSOLHG�

� 3HULRGLF�IDOORZV�WR�SURGXFH�PRUH�ODWH[�H[LVW�

� 3DQHO�GDPDJH�UHGXFHG�

� $JH�FODVVHV�H[LVW�

� $JH�GLVWULEXWLRQ�H[LVW�

� 'LDPHWHU�FODVV�GLVWULEXWLRQ�H[LVW�

� )LUH�PDQDJHPHQW�WR�RSHQ�ODGDQJV�LV�DSSOLHG�

� )LUH�EUHDN�LV�PDGH�EHIRUH�EXUQLQJ�

� %XUQLQJ�WDNLQJ�LQWR�FRQVLGHUDWLRQ�ZLQG�GLUHFWLRQ�DQG�LWV�YHORFLW\�

� %XUQLQJ�IURP�WKH�ERWWRP�SDUW�WR�WKH�VORSH�DUHD�

� %XUQLQJ�LV�JXDUGHG�

� $EVHQFH�RI�GDPDJH�SODQWV�FDXVHG�E\�XQFRQWUROOHG�ILUH�



Annex 4:
The Justification Form

Developing and Testing Criteria and Indicators for

Community Managed Forests

Cameroon Test, SOLIDAM

Attribute Assessment Form for Selected Criteria and Indicators

Criterion No.:

Indicator No.:

Source:

Sources: Brazil Set = BS; Ivory Coast Set = IC; WWF Canada = WC;
Team = TT;  Community = C.

Consultant�s

initials:

Enter the selected criterion or indicator:

301

Criterion / indicator�s main disciplinary field

Overlap into other disciplinary fields

Attributes
Obs.: Please use a scale of 1-5 when answering, if indicated.

1.  Is the criterion / indicator easy (1) - difficult (5) to detect?

2.  Is the criterion / indicator easy (1) - difficult (5) to measure?

3. Is the criterion / indicator likely to generate comparable
results at  different Community Managed Forest sites?

4. How dependent is its evaluation on the interpreter�s
judgement and values?

5.  Are appropriate response curves to change and threshold
levels for the criterion / indicator known?

If not, can they be easily calculated?

6.  How sensitive to change is the criterion / indicator?

7.  Can the criterion / indicator easily be used for monitoring?

YES / NO

very / moderately / not at all

YES / NO

YES / NO

very / moderately / slightly

YES / NO
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Annex 5
The base sets and guidelines used by the test
teams

The Base Sets and Guidelines on which the CMF C&I test teams drew included
the following:

Biodiversity Support Program. 1993. Guiding principles and recommendations for African
integrated biodiversity conservation and sustainable development. In: Biodiversity Support
Program, African biodiversity: Foundation for the future. Professional Printing, Beltsville,
Maryland.

CIFOR. 1997. Possible source themes for Criteria and Indicators for Community Managed
Forests. Unpublished.

FAO. 1995. Indicators of sustainability. In: Resource management for upland areas in
Southeast Asia.

Forest Stewardship Council. 1996. Principles and Criteria for forest management.

Lammerts van Bueren, E. and Blom, E. 1997. Hierarchical framework for formulation of
sustainable forest management standards. The Tropenbos Foundation, Wageningen, The
Netherlands.

Lembaga Ekolabel Indonesia (LEI). The Criteria and Indicators for sustainable
natural forest management on Forest Management Unit level. LEI webpage at
http://www.iscom.com/~ekolabel.

Pierce, A. 1996. Issues pertaining to the certification of non-timber forest products. A Forest
Stewardship Council Discussion Paper, 1 May. Forest Stewardship Council.

Prescott-Allen, R. 1996. Barometer of sustainability. In: IUCN, An approach to assessing progress
towards sustainability. Tools and Training Materials Series 2-8317-0342-5.

Ravi Prabhu, R. et al. 1996. Sets of Principles, Criteria, Indicators and Verifiers resulting from
tests conducted in Ivory Coast and Brazil. In: Testing Criteria and Indicators for the
sustainable management of forests: Phase 1 Final Report. CIFOR.

Smart Wood. 1995. Standards for non-timber forest products certification: The case of Brazil
nuts (Bertholletia excelsa h.b.k.) and rubber (Hevea brasiliensis), Version # 2.0, 16th
August Richmond, Vermont.

Stevens, P. 1997. Measuring the sustainability of forest village ecosystem concepts and
methodologies: A Turkish example. CSIRO, Australia.

Stortenbeker, C.W. et al. 1997. First draft of process of revision of DDB Principles, Criteria and
some Indicators. Tropenbos, The Netherlands.

Zimmermann, R. 1992. Provisional assessment guidelines used in connection with smallholder
eco-timber projects in Papua New Guinea (November-December). Smart Wood,
Richmond, Vermont.

Zweede, J., Kressin, J., Mesquita, R., Silva, J.N.M., Viana, V.M. and Colfer, C. 1995. Final
Report - Test Brazil October 22 - November 21, 1995. CIFOR Project on testing Criteria
and Indicators for the sustainable management of forests. CIFOR, Bogor, Indonesia.
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Recommendation for the above criterion or indicator:

Brazil Set

I. Coast Set

WWF-Canada

FSC

Justify your selection of this criterion or indicator:

Please name (give the ref. of) other criteria or indicators found to overlap or most closely resemble
the criterion or indicator recommended above:

High:

Normal:



The research results of 3 field tests of Ecological,
Managerial and Socio-economic Criteria and Indicators of
Sustainability and Equity of Community Managed Forests,
undertaken in consultation with forest communities in
Central Province, Cameroon, West Kalimantan, Indonesia
and Par�, Brazil.
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