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Pillar 2. Capacity
development

Pillar 1. Research
for impact

Pillar 3. Outreach and engagement

17 events organized
or supported, with

32,774 attendees

FORESTS NEWS

31 analysis viewed

active projects

with strong
gender focus

Formal training

Short-term training
downloads

1,316

1,046

38

345 articles viewed

167,389 times on
Forests News

87,434 times on
Forests News

10,531 (29/day)

(2,767/day)1,009,922

 CIFOR marked several major milestones in 2016, from the launch of a new  
10-year Strategy, to renewed funding commitments for the CGIAR Research Program 
on Forests, Trees and Agroforestry (FTA), the Global Comparative Study on REDD+ and 
other key projects – and a new five-year chapter in Germany for the Global Landscapes 
Forum. This year’s report highlights how CIFOR scientists are delving deeper into the 

issues surrounding bushmeat and forest livelihoods, landscape restoration, sustainable timber and oil 
palm, and water monitoring in countries across Africa, Asia and Latin America.

Peter Holmgren, Director General

The Center for International Forestry 
Research (CIFOR) advances human 
well-being, equity and environmental 
integrity by conducting innovative 

research, developing partners’ capacity, and 
actively engaging in dialogue with all stakeholders 
to inform policies and practices that affect forests 
and people. CIFOR is a CGIAR Research Center, 
and leads the CGIAR Research Program on Forests, 
Trees and Agroforestry (FTA). Our headquarters are 
in Bogor, Indonesia, with offices in Nairobi, Kenya, 
Yaounde, Cameroon and Lima, Peru.

The CGIAR 
Research 
Program on 
Forests, Trees and 

Agroforestry (FTA) is the world’s largest research 
for development program to enhance the role 
of forests, trees and agroforestry in sustainable 
development and food security and to address 
climate change. CIFOR leads FTA in partnership 
with Bioversity International, CATIE, CIRAD, 
INBAR, Tropenbos International and the World 
Agroforestry Centre.

Our new 10-year strategy 
evolved from a deep 

understanding of the many 
ways forestry contributes to 
sustainable development. 
Our work is grounded by a 
three-pillar approach that 
spans six thematic work 
areas, which are aligned 
with the United Nations’ 17 
Sustainable Development 
Goals (SDGs). 

CIFOR 2016 Highlights

CIFOR Strategy 2016–2025

 Read more: ar2016.cifor.org/dg-message

Get the full details: ar2016.cifor.org/ciforandcgiar

cifor.org/pid/5959

ar2016.cifor.org/dg-message
ar2016.cifor.org/ciforandcgiar
http://cifor.org/pid/5959


 Embracing the belief that collaboration is necessary for greater impact, CIFOR 
expanded its role in 2016, both as a CGIAR Center and through quality research, 
capacity building and engagement that continues to foster confidence from funders 
and partners in its ability to deliver real impacts for people and forests. I was very 
pleased to be appointed to the dual role of Chair of CIFOR’s Board of Trustees and 

Chair of the Executive Committee, and I look forward to 2017 as CIFOR builds momentum towards 
its goal of more equitable, resilient and productive forest landscapes.

José Joaquín Campos Arce, Board Chair and Chair of the Executive Committee

Gender across CIFOR’s work
CIFOR takes a rights-based approach to gender equality. Beyond 
the simple recognition that failing to understand local-level gender 
dynamics can skew research findings, we ground our gender work 
in the idea that all humans deserve an equal opportunity to thrive.

CIFOR is also a member of these 
CGIAR Research Programs:

CIFOR and its partners contribute to the following global processes, frameworks, panels and conventions:

CIFOR’s contribution to the global 
policy dialogue gained more 
international recognition this year.

Value chains, 
finance and 
investment

Thematic work areas

Climate change, 
energy and low-carbon 
development

Equal opportunities, 
gender, justice and 
tenure

Forest 
management and 
restoration

Forests and  
human well-being

Sustainable 
landscapes and food

5 out of 100 
top Climate
Think Tanks
International Center
for Climate Governance

5 25 out of 95 
top Environment 
Policy Think Tanks
Think Tanks and Civil Societies Program: 
Global Go To Think Tank Index Report

25

CIFOR by 
the numbers

Citations of CIFOR publications in 2016 10,531

51,670
1,108
1,341

Senior sta� dynamics

Readership of Forest News 
Views per month

International web ranking as research center 
cifor.org ranking among CGIAR Centers (MozRank: 66/100)

Long-term financial stability 119 daysRecommended range: 75-90 days

10 in 19 out

158 daysOperating funds 
Recommended range: 90-120 days

31,350,000Audited income 
For 2016 (USD)

2017

2018

2019

Future 3-year income 
Confirmed through grant agreements 
or other means (USD)

34%
change

Capacity development
CIFOR trainees in long and short-term programs

CIFOR launched a set of key performance indicators in 2016 to chart our impact through 
research, capacity development & engagement, and to measure our operational performance. 

Audited indirect cost ratio 17%16%

18%

27,071,000
32,384,000
40,150,000

CIFOR Strategy 2016–2025

Gender in the workforce

55%
of total
sta�

105
45%
of total
sta�

87

Active projects with 
a strong gender focus
where ≥¼ of the project
concerns gender

 Read more: ar2016.cifor.org/board-message

Get the full story: ar2016.cifor.org/genderstory

ar2016.cifor.org/board-message
ar2016.cifor.org/genderstory


EXPERT ANALYSIS 

A ‘match made in Paris’ between adaptation 
and mitigation, tips for better transparency 
in carbon reporting, and sea level rise in 
mangroves are among the topics addressed 
in this year’s top climate change publications.

TOOLS FOR LEARNING

Three new toolboxes to tackle climate 
change 

A map of the world’s carbon-rich wetlands, a 
REDD+ cost model and CarboScen, a simple 
tool to compute carbon stocks in different 
landscapes.

GLOBAL OUTREACH

CIFOR’s climate and energy team was highly 
active at global climate events, coordinating 
side events and engaging partners in topics 
ranging from gender-responsive climate 
policy to managing risks in REDD+.

Conference of the Parties to 
the Convention on Biological 
Diversity (CBD COP13), Cancun, 
Mexico

cifor.org/cifor-at-cbd-cop13

Asia-Pacific Rainforest Summit 
(APRS), Brunei Darussalam

cifor.org/aprs

MAINSTREAMING BIODIVERSITY FOR WELL-BEING

Beyond dichotomies: Gender 
and intersecting inequalities in 
climate change studies

cifor.org/pid/6302

Gaining traction on 
climate goals

blog.cifor.org/ar/47108

Climate change, 
energy and low-carbon 
development

Under the Paris Agreement, countries are 
ramping up to meet their climate change 

commitments while also moving toward their 
Sustainable Development Goal (SDG) targets. 
CIFOR is working at the nexus of climate 
change, energy and low-carbon development 
to deliver integrated ecological, social and 
economic information to policy makers and 
practitioner communities in these countries. 
We also support, with information, analysis 
and tools, actors working in the international 
climate policy arena.

CIFOR’s research in this area focuses on:
•	 Climate change mitigation
•	 Climate change adaptation
•	 Bioenergy
•	 Forest ecosystem function and the climate 

system 

HIGHLIGHTS

•	 CIFOR was ranked 5th out of the top 100 
climate think tanks by the International 
Center for Climate Governance, which 
assesses organizations that conduct results-
oriented research to influence climate 
change and energy policy.

•	 Rewarding tropical countries for keeping 
their carbon-rich forests standing is the basis 
of the United Nations program on Reducing 
Emissions from Deforestation and forest 
Degradation (REDD+). This year, CIFOR’s 
Global Comparative Study on REDD+ 
moved into its third phase with five more 
years of funding to build on its track record 
for policy-oriented evidence, tools and 
analysis.

•	 CIFOR scientists were among 245 experts 
from 27 countries whose policy briefs were 
chosen for inclusion in the United Nations 
Global Sustainable Development Report. 
Research from three CIFOR briefs on gender 
and climate change was highlighted in the 
chapter ‘Ensuring that no one is left behind 
and the 2030 Agenda.’ ar2016.cifor.org/CCEtools

http://cifor.org/cifor-at-cbd-cop13
http://cifor.org/aprs
http://cifor.org/pid/6302
blog.cifor.org/ar/47108
http://ar2016.cifor.org/CCEtools


STORY OF CHANGE

Sondu Basin
Kenya

Drawing on local knowledge to monitor 

water across landscapes.

Water management authorities in Kenya’s mountain 

forests have their work cut out for them. Nearly one 

quarter of the forest has been converted to farmland 

and villages, but not enough is known about how 

this is affecting water supplies downstream. CIFOR 

has come up with a strategy to monitor water levels 

and quality without expensive equipment, enlisting 

those who know the rivers best as citizen scientists.

So far, water-level readings sent in by local users 

match up with the high-resolution data from the 

automatic monitoring stations and with discharge 

measurements by the Water Resource Management 

Authority, showing that citizen science works.

 When we see the 
changes in water level 
we are able to know if the 
forests are being cleared. 
— Samson, citizen scientist,  
Kuresoi station

Project

Low-cost methods for monitoring water 

quality to inform upscaling of sustainable 

water management in forested landscapes 

in Kenya

Country

Kenya (South-West Mau Forest)

Funding partners

German Federal Ministry for Economic 

Cooperation and Development, GIZ 

Advisory Service on Agricultural Research 

for Development, CGIAR Research Program 

on Forests, Trees and Agroforestry (FTA)

Partners in Kenya 

Kericho Water Resource Management 

Authority, Kenya Forest Service, James 

Finlay (Kenya) Ltd., Williamson Tea Kenya 

Ltd., Water Resource Users Associations

Read the full story

ar2016.cifor.org/CCEstory

Citizen science in Kenya’s water towers

Climate change, 
energy and low-carbon 
development

Read all 2016 Climate change, energy  
and low-carbon development highlights:

 ar2016.cifor.org/CCE

SDGs in focus

Maintaining water supplies and quality is critical  
to forest biodiversity and other ecosystem services 
in Kenya. Photo by Jörgen Larsson/Alamy
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Equal opportunities, 
gender, justice  
and tenure

EXPERT ANALYSIS

Evidence-based recommendations on land rights 

in mangrove forests, an analysis on women and 

palm oil plantations, and a new book on gender 

and forests were among CIFOR’s key gender and 

tenure publications in 2016.

TOOLS FOR LEARNING

 A forum for indigenous women and land rights

Women from across Peru shared different 

perspectives and common challenges on land  

rights issues.

Forest communities have an intimate 

understanding of their natural 

resources and will manage them effectively 

– if they have rights to their land. Women 

hold much of this knowledge and, when 

they are free to make key decisions, 

can help transform the physical and 

cultural landscape. And when land and 

forest tenure laws are clear, local and 

international investors will help sustainable 

forest-based enterprises grow.

CIFOR’s research in this area focuses on:

•	 Understanding obstacles to the 

devolution of forest rights

•	 Promoting investment in forest 

landscapes

•	 Integrating gender across all of CIFOR’s 

work.

HIGHLIGHTS

•	 CIFOR scientists Peter Cronkleton and 

Anne Larson received the Outstanding 

Article Award from the journal Society 

& Natural Resources for their article on 

land tenure in the Amazon. 

•	 The Rights and Resources Initiative and 

the International Land Coalition have 

taken up initial findings from the Global 

Comparative Study on Forest Tenure 

Reform in Peru, Indonesia and Uganda. 

Research in Colombia, Democratic 

Republic of the Congo and Nepal is 

underway.

•	 New research with Nepal partner 

ForestAction found that Nepal’s policy 

of returning forest rights to local 

communities led to higher investments 

in environmentally sustainable forest-

based businesses. In 2017 ForestAction 

will use these findings in an initiative to 

revise forest regulations.

GLOBAL OUTREACH 

Gender and tenure experts shared findings on 

gender-responsive climate policy, forest rights and 

more at events from Washington DC to Marrakesh, 

Morocco and on Forests News.

Gender and Forests: Climate 

Change, Tenure, Value Chains 

and Emerging Issues

cifor.org/pid/6077

Transforming the Roundtable on 

Sustainable Palm Oil for greater 

gender equality and women’s 

empowerment 

cifor.org/pid/6383

How deforestation is tangled 

up in the law

blog.cifor.org/ar/40763

Rural women across the globe

blog.cifor.org/ar/44688

ar2016.cifor.org/EGTtools

http://authorservices.taylorandfrancis.com/winners-story-peter-cronkleton-and-anne-larson/
http://authorservices.taylorandfrancis.com/winners-story-peter-cronkleton-and-anne-larson/
http://blog.cifor.org/42067/amazon-land-tenure-study-wins-top-award?fnl=en
http://www.cifor.org/gcs-tenure/
http://www.cifor.org/gcs-tenure/
http://www.cifor.org/gcs-tenure/
http://blog.cifor.org/48838/tenure-and-trade-how-to-make-a-living-from-the-forests-of-nepal?fnl=en
http://cifor.org/pid/6077
http://www.cifor.org/library/6383/transforming-the-roundtable-on-sustainable-palm-oil-for-greater-gender-equality-and-womens-empowerment-2/
http://www.cifor.org/publications/pdf_files/infobrief/6383-infobrief.pdf
http://www.cifor.org/publications/pdf_files/infobrief/6383-infobrief.pdf
http://www.cifor.org/publications/pdf_files/infobrief/6383-infobrief.pdf
http://www.cifor.org/publications/pdf_files/infobrief/6383-infobrief.pdf
http://
blog.cifor.org/ar/40763
blog.cifor.org/ar/44688
http://ar2016.cifor.org/EGTtools


Equal opportunities, 
gender, justice  
and tenure Read all 2016 Gender, justice  

& tenure highlights:
 ar2016.cifor.org/EGT

SDGs in focus
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STORY OF CHANGE

Women take the lead in Uganda 
 I used to be shy, but 

now my ideas are taken 
seriously in meetings…  
I now have a wealth 
of trees which I never 
thought I would own. 
—  Ms Enfrance Eyaliakumanyi, 

entrepreneur

Policy makers are taking note of CIFOR’s 

action research, which has women stepping up 

for forest restoration – and stepping into the 

political arena.

Six forest communities in Uganda have undergone a 

cultural shift since 2011, when CIFOR began working with 

Ugandan partners to see if the Adaptive Collaborative 

Management (ACM) approach could improve gender 

equity in community forest management. By fostering 

collaboration and building skills, ACM helped women 

and men see beyond the cultural norms that prevented 

women from exercising their rights to own land, plant 

trees and sell their products, and hold leadership positions.

Project

Gender, Tenure and Community  

Forestry (Phase II)

Countries

Uganda, Nicaragua

Funding Partner

Austrian Development Agency (ADA)

Partners in Uganda 

Association of Uganda Professional Women 

in Agriculture and the Environment, 

Makerere University, School of Forestry, and 

Geographical Environment Studies 

Read the full story 

ar2016.cifor.org/EGTstory

Assets for women

+2,340%
8191 new trees planted 

and owned by women 

in the study groups

Women in
leadership
positions

Before 
2 of 18 

executive committee
members are women

11%

36 of 67 
executive committee 
members are women

After

54%

Ficus natalensis (left) is a ‘taboo’ plant for Ugandan 
women. Traditionally, only men can plant this tree, 
which symbolizes ownership of the land. CIFOR’s ACM 
project  is helping to break down these boundaries. 
Photo by H.J. Ndangalasi

PROJECT OUTCOmES

ar2016.cifor.org/EGT
ar2016.cifor.org/EGTstory


Forest management 
and restoration

EXPERT ANALYSIS

Recommendations on planted forests in Colombia, 

a state-of-the-art review of citizen science in the 

Amazon, and insights into forest certification 

feature among this year’s top publications on forest 

management and restoration.

CIFOR is working to help countries meet their 

restoration targets, as momentum builds 

for the Bonn Challenge, the World Resources 

Institute Initiative 20×20 and other global plans 

to restore millions of hectares of forest by 2020.

Focusing on two main areas, diversified forest 

management and forest landscape restoration, 

this work aims to address factors that help or 

hinder rural people’s access to forest resources 

and to find more equitable ways to manage 

forests for better productivity.

CIFOR’s research in this area focuses on:

•	 Designing management approaches and tools 

for forest conservation, diversified production 

and restoration

•	 Evaluating institutions, incentive systems and 

safeguards for natural and restored forests

•	 Assessing the impacts of large-scale expansion 

of planted forests

•	 Ensuring that forest certification schemes are 

fair and effective

•	 Mainstreaming gender into forest landscape 

restoration. 

HIGHLIGHTS

•	 Research on natural regeneration – harnessing 

forests’ natural ability to regrow – generated 

a lot of attention in a special journal issue. 

CIFOR scientists argue that this inexpensive, 

overlooked solution can be used as a tool for 

large-scale restoration of forests in tropical 

countries, and may be essential to achieving 

their ambitious restoration goals. A Spanish 

news story on this research was shared over 

2,200 times, topping CIFOR’s ‘most engaging’ 

content in that language for 2016. 

•	 To coincide with the International Union for 

Conservation of Nature world congress, three 

of CIFOR’s top scientists shared lessons from 

their work on forest landscape restoration in 

China, Latin America and Ethiopia. 

TOOLS FOR LEARNING 

Protecting biodiversity and training future  

forest experts in the Congo

As part of the EU-funded FORETS project to protect 

the Yangambi Reserve, CIFOR works with the 

University of Kisangani to boost the number of MSc 

and PhD students in forestry or related disciplines.

Restoration starts on the ground

blog.cifor.org/ar/47806

Women, men and the management 

of forests and landscapes

bit.ly/2sWsa1S

GLOBAL OUTREACH

From Beijing to Cancun to Hawaii, CIFOR forest 

management and restoration experts shared 

insights and lessons on topics ranging from planted 

forests to gender in forest landscapes through 

presentations, news stories and videos.

Success from the ground up: 

Participatory monitoring and forest 

restoration

cifor.org/pid/6284

A proposed framework for assessing 

ecosystem goods and services from 

planted forests

cifor.org/pid/6258

ar2016.cifor.org/FMRtools

http://www.cifor.org/library/6282/natural-regeneration-as-a-tool-for-large-scale-forest-restoration-in-the-tropics-prospects-and-challenges/
http://blog.cifor.org/47262/beyond-tree-planting?fnl=en
http://blog.cifor.org/47162/el-potencial-de-la-regeneracion-natural-en-la-restauracion-de-paisajes-forestales?fnl=es
http://blog.cifor.org/43430/lessons-from-china-for-flr?fnl=en
http://blog.cifor.org/43501/qa-lessons-from-latin-america-for-forest-landscape-restoration?fnl=en
http://blog.cifor.org/43590/q-a-lessons-from-ethiopia-for-forest-landscape-restoration?fnl=en
blog.cifor.org/ar/47806
http://blog.cifor.org/47806/restoration-starts-on-the-ground?fnl=en
http://bit.ly/2sWsa1S
cifor.org/pid/6284
http://www.cifor.org/library/6284/success-from-the-ground-up-participatory-monitoring-and-forest-restoration/
http://www.cifor.org/library/6284/success-from-the-ground-up-participatory-monitoring-and-forest-restoration/
http://www.cifor.org/library/6284/success-from-the-ground-up-participatory-monitoring-and-forest-restoration/
http://cifor.org/pid/6284
http://cifor.org/pid/6258
http://www.cifor.org/library/6258/a-proposed-framework-for-assessing-ecosystem-goods-and-services-from-planted-forests/
http://www.cifor.org/library/6258/a-proposed-framework-for-assessing-ecosystem-goods-and-services-from-planted-forests/
http://www.cifor.org/library/6258/a-proposed-framework-for-assessing-ecosystem-goods-and-services-from-planted-forests/
http://ar2016.cifor.org/FMRtools


Read all 2016 Forest management  
and restoration highlights:

 ar2016.cifor.org/FMR

SDGs in focus

 Restoration is learning 
by practice. You can’t 
define it from the start, 
but need to learn it step 
by step. To learn that 
you need to monitor and 
document it for the next 
generation.
– Emiru Birhane, PhD, 
Professor at Mekelle University, 
Ethiopia, on drawing lessons 
from China’s experience.

STORY OF CHANGE

How to reach global goals while meeting local needs 

Lessons from forest landscape restoration in Asia 

and Africa.

As countries around the world rise to the Bonn Challenge of 

restoring 150 million hectares of forest by 2020, China has 

valuable experience to offer. Drawing on years of collaborative 

research on China’s Conversion of Cropland to Forests Program 

(CCFP) – the world’s largest afforestation and environmental 

compensation initiative – CIFOR’s Sloping Lands in Transition 

(SLANT) project brought together scientists and government 

forestry officials in China and Ethiopia to exchange knowledge 

and draw insights on how countries can find solutions for both 

forests and people.

Since 1999, the CCFP helped upstream farmers restore 30 

million hectares of sloping lands with trees and grasses in 25 

Chinese provinces, in exchange for seeds, training and subsidies 

to cover lost farm income.

Project

Sloping Lands in Transition (SLANT)

Countries

China, Ethiopia, Nepal

Funding partner

Knowledge and Tools for Forest 

Landscape Restoration project  

(Know-for-FLR)

Partner in China

Forestry Economics and  

Development Research  

of People’s Republic of  

China (FEDRC)

Read the full story: 

ar2016.cifor.org/FMRstory
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A legally protected “ancient tree” surrounded by tree 
plantation plots subsidized by CCFP in Red Earth 
Township, Yunnan Province, China. One of the last of 
its species in these hills, the penalties for cutting down 
such a tree are steep. Photo by L. Putzel/CIFOR

ar2016.cifor.org/FMR
www.ar2016.cifor.org/FMR
ar2016.cifor.org/FMR
ar2016.cifor.org/FMRstory


Forests and  
human well-being

Tens of millions of rural households in tropical 

countries gain significant income, food, fuel 

and shelter from forests. But this fact is often 

underappreciated or ignored by strict conservation 

approaches and poverty-reduction policies. This 

can lead to missed opportunities and unintended 

consequences that further drive forest loss and 

undercut rural livelihoods. A better understanding of 

how forests contribute to human well-being will give 

policy makers the evidence base they need to make 

effective decisions that support both forests and 

people. 

CIFOR’s research in this area focuses on:

•	 Enhancing income and livelihoods from forests

•	 Quantifying and realizing forest benefits using large 

datasets

•	 Coping with risk in smallholder landscapes

•	 The farm-forestry interface

•	 Effects of increased mobility and urbanization 

•	 Benefit sharing 

HIGHLIGHTS

•	 CIFOR’s four-year project on benefit sharing – the 

fair division of benefits gained from conserving 

forests to lower carbon emissions (REDD+) – 

contributed directly to Peru’s national REDD+ 

benefit sharing strategy, a monitoring and evaluation 

system for environmental compensation in Vietnam, 

and a high level policy dialogue in Indonesia. Results 

are summed up in an online tool, and research is 

continuing in Burkina Faso, Lao People’s Democratic 

Republic (Lao PDR) and other countries.

•	 Swidden – a traditional farming practice of shifting 

cultivation – has a bad reputation, but it can be 

a very adaptive form of social forestry. CIFOR’s 

demand-driven research and training in Indonesia, 

Lao PDR and Vietnam sought to find ways that 

swidden communities can participate meaningfully 

in and benefit from REDD+ and other programs, 

contributing to the ASEAN-Swiss Partnership on 

Social Forestry and Climate Change.

GLOBAL OUTREACH

CIFOR scientists shared the latest  

findings on social forestry, REDD+ benefits 

and gender through presentations, news 

stories, videos, and at events across the globe.

TOOLS FOR LEARNING

Changing behaviors, saving trees 

Handbooks and an interactive tool sum 

up lessons from CIFOR’s work with forest-

dependent communities on what helps –  

or hinders – the fair distribution of REDD+ 

benefits. 

Social forestry and the Paris 

Agreement: Lessons for 

benefit sharing

bit.ly/2r8TxEk

Unpacking migration  

and gender in Nepal’s 

community forests

blog.cifor.org/ar/42192

EXPERT ANALYSIS

This year, articles and briefs highlighted 

findings and analysis on climate change 

adaptation in Burkina Faso, smallholders  

in the Peruvian Amazon and other topics.

Gender in forestry and REDD+ 

in Indonesia

cifor.org/pid/6010

Results-based payments for 

REDD+: Lessons on finance, 

performance, and non-carbon 

benefits

cifor.org/pid/6108

ar2016.cifor.org/HWBtools

http://www.cifor.org/redd-benefit-sharing/
http://www.cifor.org/asfcc/publications/
http://www.cifor.org/asfcc/news-and-events/project-news/
http://www.cifor.org/asfcc/
http://www.cifor.org/asfcc/
http://bit.ly/2r8TxEk
http://blog.cifor.org/ar/42192
http://cifor.org/pid/6010
http://www.cifor.org/library/6010/gender-in-forestry-and-redd-in-indonesia/
http://www.cifor.org/library/6010/gender-in-forestry-and-redd-in-indonesia/
http://cifor.org/pid/6108
http://ar2016.cifor.org/HWBtools


Read all 2016 Forests and  
human well-being highlights:

 ar2016.cifor.org/HWB

SDGs in focus

STORY OF CHANGE

New sourcebook gives 

countries a better way to 

measure the role of forests in 

rural livelihoods.

cifor.org/pid/6260

Long underestimated by policy makers, 

the true scope of income drawn from wild 

forest resources worldwide was brought 

to light by CIFOR’s Poverty Environment 

Network, the world’s largest database of 

tropical forests and rural livelihoods. Now, 

developing countries have a novel tool 

to inform policy, thanks to a new (and 

heavily PEN-based) forestry module and 

sourcebook created for the World Bank’s 

Living Standard Measurement Study (LSMS) 

Surveys.

 The sourcebook is the most visible 
output of this work, but the biggest 
outcome is the partnership that has 
evolved over several years. 
— Gero Carletto, Manager of the LSMS in the 
Development Data Group at the World Bank

Project

Poverty Environment Network (PEN)

Countries

24 countries across Latin America, Africa and Asia-Pacific

Funding partners

DFID Knowfor 2, United Kingdom Economic and Social Research 

Council, Danish International Development Agency, United States 

Agency for International Development (USAID), International 

Foundation for Science (Sweden)

Sourcebook partners

FAO, World Bank, IFRI and PROFOR

Read the full story

ar2016.cifor.org/HWBstory

Capturing the true value of forests for people
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Sustainable  
landscapes and food

One billion people worldwide rely to varying 

degrees on forests for food and income. Wild 

meat and freshwater fish are essential to the diets 

of some vulnerable rural communities. And both 

subsistence and industrial farming systems depend 

on trees and forests for water and climate regulation, 

pollination and pest control. As competition for land 

grows, countries are looking for strategies to lower 

poverty while building environmental resilience. 

Landscape approaches have the potential to resolve 

local challenges and meet national commitments.

CIFOR’s research in this area focuses on:

•	 Integrating diverse viewpoints in the sustainable 

landscapes debate

•	 Making the case for policies that integrate the 

forestry and agricultural sectors

•	 Understanding how nutrition is affected when 

commercial agriculture replaces traditional 

farming 

•	 Increasing the availability of diverse nutrient-rich 

foods and enabling vulnerable populations to 

access them

HIGHLIGHTS

•	 The ‘Ten principles for a landscape approach’ have 

been taken up by the USAID project LESTARI as 

an intervention framework for six landscapes in 

Indonesia, by Conservation International in the 

design of their Sustainable Landscapes Partnership 

project, and by the World Resources Institute’s 

African Forest Landscape Restoration Initiative.

•	 CIFOR’s research on bushmeat contributed 

directly to three major decisions by international 

bodies in 2016: one adopted by the Conference 

of the Parties to the Convention on Biological 

on a road map to sustainable use of wildlife, 

another by the Convention on International Trade 

in Endangered Species of Wild Fauna and Flora 

(CITES) to ban all global trade in African pangolin 

species, and a third by CITES to further investigate 

the trade in African cherry tree bark.

Forests foods and  

healthy diets

blog.cifor.org/ar/48121

Eat your vegetation

blog.cifor.org/ar/42173

EXPERT ANALYSIS

CIFOR scientists showed how deforestation can 

threaten the diet and well-being of communities 

living near tropical forests, and how children 

living in tree-dominated landscapes have 

healthier diets. 

The landscape approach: How 

did we get here and where do we 

want to go? Just ask Darwin!

blog.cifor.org/ar/41597

GLOBAL OUTREACH

CIFOR shared insights on a range of topics 

in sustainable landscapes and food through 

presentations at 2016 events worldwide and 

online.

Agrarian change in tropical 

forests: A change for the better?

bit.ly/2rPj3jW

TOOLS FOR LEARNING

Everything you wanted to know about 

bushmeat

A new website, database and map to track 

bushmeat research across the tropics.

cifor.org/bushmeat

ar2016.cifor.org/SLFtools

http://www.cifor.org/library/4136/ten-principles-for-a-landscape-approach-to-reconciling-agriculture-conservation-and-other-competing-land-uses/LA%2010%20principles%20update
https://www.cbd.int/decisions/cop/?m=cop-13
https://cites.org/sites/default/files/eng/cop/17/prop/060216/E-CoP17-Prop-12.pdf
https://cites.org/sites/default/files/eng/cop/17/prop/060216/E-CoP17-Prop-12.pdf
https://cites.org/sites/default/files/eng/cop/17/WorkingDocs/E-CoP17-67.pdf
blog.cifor.org/ar/48121
blog.cifor.org/ar/42173
http://blog.cifor.org/ar/41597
http://bit.ly/2rPj3jW
www.cifor.org/bushmeat
http://ar2016.cifor.org/SLFtools


Read all 2016 Sustainable  
landscapes and food highlights:

 ar2016.cifor.org/SLF
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STORY OF CHANGE

Mapping communities

Differences in bushmeat harvests between Pygmies  
and non-Pygmies in the Congo Basin.

PLoS ONE: doi.org/10.1371/journal.pone.0161703

Project

Sustainable management of the wildlife and bushmeat sector 

in Central Africa 

Countries

Five countries in the Congo Basin

Funding partners

United States Agency for International Development (USAID), 

UK Department for International Development (DfID)

Read the full story

ar2016.cifor.org/SLFstory

 This is one of the few examples 
I know of that demonstrates clear 
conservation guidance while also 
accounting for the differences 
in local populations’ impact 
on wildlife, and [shows] why 
respecting the rights of indigenous 
peoples to hunt for subsistence is 
not anti-conservation.
— Jerome Lewis, University College London 
anthropologist and study co-author

Two CIFOR-led studies shed timely light 

on a vulnerable indigenous group.

There’s a lot at stake for the diverse people and 

wildlife of the Congo Basin. The demand for 

bushmeat is growing in both rural and urban 

populations, fuelling a lucrative trade that threatens 

to leave behind ‘empty forests’. For indigenous 

people like the Pygmies, wild meat is often more of a 

necessity than a delicacy. But little was known about 

their relative impact on forest resources – until CIFOR 

research revealed their bushmeat footprint is much 

smaller than their neighbors’.

First milestones toward 
safeguarding Pygmies’ rights

Non-Pygmies harvest

Pygmy 
harvest

Non-Pygmy harvest

more animals than Pygmies27x

Sources  

and results

Estimated Pygmy population

900,000

ar2016.cifor.org/SLF
http://doi.org/10.1371/journal.pone.0161703
ar2016.cifor.org/SLFstory


The current push by private sector companies, 

governments and financial services providers to 

promote and invest in activities that contribute to 

sustainable development and reduce pressures on 

forests is driving a transformation in how timber, palm 

oil, soy, sugar and beef are produced. CIFOR aims to 

facilitate innovations in public policy, business models, 

private investments and finance to stimulate the 

sustainable and inclusive supply of timber from natural 

and planted forests, enhance sustainable production 

of high-value tree crops and reduce the impacts of 

agricultural expansion in forests.  

CIFOR’s research in this area focuses on:

•	 New governance arrangements for sustainable 

supply

•	 Inclusive business models in global value chains 

•	 Responsible and innovative finance and investment

HIGHLIGHTS

•	 Key recommendations from our research on 

the political economy of fire and haze have 

been adopted by Indonesia’s national planning 

agency and integrated into the government’s 

2017–2019 fire prevention platform, and at the 

provincial government in Riau in their plans for fire 

prevention.

•	 A 10-year strategic roadmap based on participatory 

action research on furniture value chains in 

Indonesia has strengthened the capacity of 

furniture producer organizations to meet 

sustainable timber standards. 

•	 We are working to better understand the different 

types of smallholder producers in oil palm 

expansion, and how provision of services can be 

improved for the uptake of sustainability practices. 

Our findings are informing several debates in 

Indonesia about upgrading smallholder production 

systems. 

GLOBAL OUTREACH

The value chains and finance team traveled from 

London to Brunei to Washington DC this year, sharing 

insights on finance for smallholders, public and 

private actions for sustainable beef and palm oil, and 

inclusive green growth.

EXPERT ANALYSIS

Top publications include an online atlas mapping  

40 years of research on fire and oil palm in Borneo, 

zero deforestation commitments in Brazil and Indonesia, 

and a book on community forestry in Central Africa.

TOOLS FOR LEARNING

Oil palm game reaches new  

heights in Cameroon

A group of high-level policy makers in Cameroon’s 

oil palm sector gained first-hand experience of 

smallholders’ struggles on the ground in a fun and 

informative game developed by CIFOR and partners.

Illegal logging: A Russian nesting doll

blog.cifor.org/ar/47661

Atlas of deforestation and 

industrial plantations in Borneo

cifor.org/map/atlas

Informality and inclusive 

green growth

cifor.org/pid/6203

Four decades of forest degradation: 

Fire and oil palm expansion in Borneo

bit.ly/2rP9PUW

Value chains, finance 
and investments

ar2016.cifor.org/VFItools

blog.cifor.org/ar/47661
http://blog.cifor.org/47661/illegal-logging-a-russian-nesting-doll?fnl=en
www.cifor.org/map/atlas
http://www.cifor.org/map/atlas/?utm_source=CIFOR+Website&utm_medium=Section&utm_campaign=Best+of+the+best+2016
http://www.cifor.org/map/atlas/?utm_source=CIFOR+Website&utm_medium=Section&utm_campaign=Best+of+the+best+2016
http://cifor.org/pid/6203
http://bit.ly/2rP9PUW
http://ar2016.cifor.org/VFItools
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CIFOR is engaging directly with private 

companies and policy makers in the search for 

a more sustainable timber trade in the Congo 

Basin.

CIFOR is joining policy makers, non-governmental 

organizations and private companies in talks about how 

forest certification in the Congo Basin can improve the 

livelihoods, health and safety of people working in the timber 

sector, actively sharing its evidence and analysis with partners 

in the Value and Impact Analysis (VIA) Initiative and at the 

Forest Stewardship Council’s high-level forums on intact 

forest landscapes. 

 VIA is a very welcome 
initiative because it tries to link 
complex on-the-ground logging 
activities – which historically 
have had a bad reputation – 
with end consumers, and it aims 
to do this in a collaborative way 
with the private sector, avoiding 
simplistic messages, and using a 
solid methodology.
– Paolo Cerutti, Senior Scientist, CIFOR

Countries

Cameroon, Gabon, Congo 

Funding partners

World Wide Fund for Nature 

(WWF), DfID KNOWFOR, CGIAR 

Research Program on Forests, 

Trees and Agroforestry, European 

Union, ISEAL Alliance 

Implementing partners

WWF, ISEAL Alliance, Forest 

Stewardship Council, logging 

companies, retailers, certification 

bodies, and governments in 

producing and consuming 

countries 

Read the full story: 

ar2016.cifor.org/VFIstory

STORY OF CHANGE

A seat at the forest certification table

Read all 2016 Value chains,  
finance and investments  highlights:

 ar2016.cifor.org/VFI

SDGs in focus

ar2016.cifor.org/VFIstory
ar2016.cifor.org/VFI


CIFOR’s communication strategy goes beyond one-way knowledge sharing. We foster discussion and analysis of 

our research through global events and clear, dynamic and measurable pathways to impact.

Creating impact

with over 1M downloads in December 2016. 

Source: AWstats

15% increase over the past 
year in PDF downloads

17 organized or supported in 2016.
major events

over the past year with 44.5K followers in December 2016.

over the past year with 721K cumulative views 

in December 2016.

over the past year with 9.7M cumulative views in 

December 2016.

over the past year with 417K in December 2016.

over the past year with 6.3K followers in December 2016.

26%

28%

105%

27%

24%

with 43K page likes and 148% increase in Facebook 

likes with cumulative 52K likes in December 2016.

25%

increase in  
Facebook page likes

increase in Twitter followers

increase in YouTube 
video views

increase in Flickr photo views

increase in SlideShare 
views 

increase in LinkedIn followers

as of December 2016.

2,000 media articles about 
CIFOR  

Monitoring, evaluation and impact assessment

Research for change – not simply for knowledge – is the first guiding principle outlined in CIFOR’s Strategy 

2016–2025. How can CIFOR create outcomes that contribute to long-term positive impacts on poverty, food 

security, health and nutrition and ecosystems? In 2016, the Research to Impact team sought concrete answers 

to that question, through applying an integrated planning, monitoring and learning strategy. The team worked 

towards embedding design, monitoring and assessment tools that will enable CIFOR to better understand what 

approaches to influencing policy and practice are working in different contexts and why.

Read the full story: ar2016.cifor.org/MEIAstory

More information: ar2016.cifor.org/COEstory

and 2% increase in views of library pages; 1.2M 

total views of CIFOR.org, 357K views of library 

pages as of December 2016.

8.3% increase in  
CIFOR.org views 

over the past two years with 620K views in 2016.

24% increase in Forests 
News views 

ar2016.cifor.org/MEIAstory
ar2016.cifor.org/COEstory


The Global Landscapes Forum (GLF) is the world’s leading 

science-led leading platform for sustainable land use. In 2016, 

the German Government and Forum partners committed their 

support to the long-term future of the Forum and its vision of 

reaching one billion people by 2020.

 The Global Landscapes 
Forum undoubtedly is the 
global platform leading 
the debate on sustainable 
land use and sustainable 
forestry. Actually, I am 
convinced that GLF work 
is in the center of the 
implementation of the 2030 
agenda for sustainable 
development. More 
than that, what you’re 
doing is a masterpiece of 
implementing the SDGs.

– State Secretary Jochen Flasbarth, 
on behalf of the German Ministry 
of Environment and the Ministry of 
Economic Cooperation

Watch: German 
Government 

supports establishment 
of Global Landscapes 
Forum in Bonn

blog.cifor.org/ar/46778

The Global Landscapes 
Forum: the Investment 
Case

Connecting global funds with 

local farms and forests 

More than 300 senior 
representatives from the financial 
sector, civil society, government 
and business came together to 
discuss the role of the financial 
sector in imagining, innovating 
and investing in sustainable 
landscapes. In total, the event 
connected over 500 participants 
on site, and 15,000 online.

5,500

The 2016 Global Landscapes Forum: 
Climate Action for Sustainable Development

The 2016 Global Landscapes  
Forum – Marrakesh
Climate action for sustainable development

More than 5,500 people from over 95 countries connected 

in person and online at the 2016 GLF in Marrakesh to forge 

solutions to the planet’s greatest climate and development 

challenges through sustainable land use.

This thematic event, convened by a cross-sectoral consortium 

of international organizations, encouraged the exchange of 

the latest climate and sustainable development knowledge 

and research that will enable the transition from global 

commitment to local action.

The Outcome Statement highlights four cross-cutting key 

messages that sum up some of the most pressing challenges 

and opportunities for moving towards sustainable landscapes:

1. Strengthening cross-sectoral collaboration efforts;

2. Increasing engagement with local stakeholders;

3. Pushing to mobilize the private and finance sectors;

4. Implementing new technology and tools to increase 

transparency and effectively.

The Global  
Landscapes Forum
Reaching one billion by 2020

Read all 2016  
The Global Landscapes Forum:

 ar2016.cifor.org/GLF

SDGs in focus

blog.cifor.org/ar/46778
ar2016.cifor.org/GLF


Finances

Board of 
Trustees

John Hudson
Chair of the Board
Chair of Executive Committee
(January-December 2016) 
United Kingdom

José Joaquín Campos Arce
Chair of the Board
Chair of the Executive Committee
(December 2016-onwards)
Vice Chair of the Board
Chair of the Program Committee
(January-December 2016)
Costa Rica

Phyllis Caldwell
Chair of Finance and Audit Committee
Senior Financial Service and Economic 
Development Executive
United States

Henry Bastaman 
Representative of the Government of 
Indonesia
Director General, Forest Research, 
Environment, Forestry Development 
and Innovation Agency
Indonesia

Antonio G.M. La Viña
Dean, Ateneo School of Government,  
Ateneo de Manila University  
Philippines

Elizabeth Adu
International Development Lawyer 
Ghana

Bisrat Aklilu
Senior Development & International 
Affairs Advisor  
Ethiopia

Mary Hobley
Partner, Mary Hobley & Associates 
United Kingdom

Thelma Krug  
Senior Researcher, Instituto Nacional 
de Pesquisas Espaciais  
(January-December 2016)
Brazil

John K. Lynam
Chair of the Board,  
World Agroforestry Centre  
United States

Peter Holmgren
Director General, CIFOR
Sweden

 ar2016.cifor.org/BOT

40,882 
44,013 45,823 

35,582

31,138

Expenses
in 2016
(USD, thousands)

Expenses in 2015 
in total 40,665
(USD, thousands)

Revenue
& expenses,
2012 to 2016

Grants

(USD, thousands)

(USD, thousands)

Note: Figures are for CIFOR only, excluding FTA partners
Source: CIFOR Audited Financial Reports 2012–2016

Note: Figures are for CIFOR only, excluding FTA partners
Source: CIFOR Audited Financial Reports 2012–2016

$36,186

TRAVEL

COLLABORATION

SUPPLIES & SERVICES

PERSONNEL
12,937

25% 50% 75% 100%

 6,400

10,333

996

1,368

DEPRECIATION

17,027

8,587

11,679

1,518

4,152

1,854
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REVENUE
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36,186

31,350

CGIAR Fund
6,111

EEC
5,290

USA
4,612

UK
4,293

Germany
2,499

IFAD
1,702

Norway
816

Austria
712

FAO
529

Switzerland
521

Other funding partners
4,053

2016 Grant
Revenue Total
USD 31,138
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WRITE-OFF

Percentage of total expenses

Get the full details: ar2016.cifor.org/finances

ar2016.cifor.org/BOT
http://annualreport2016.cifor.org/partners-and-finance/finances/financial-statements/


CIFOR’s work is possible thanks to the financial support of our funding partners and  
the collaboration of our strategic partners on both research and resource development.

 » AGRECO G.E.I.E.
 » Australian Centre for International 

Agricultural Research (ACIAR)
 » Australian Government 

Department of the Environment 
and Energy

 » Austrian Development Agency 
(ADA)

 » Bill and Melinda Gates 
Foundation

 » Bioversity International
 » Centre de Coopération 

Internationale en Recherche 
Agronomique pour le 
Développement (CIRAD)

 » Centre de Recherche et d’Action 
pour le Développement Durable 
en Afrique centrale (CERAD)

 » CGIAR Fund
 » Chinese Academy of Agricultural 

Sciences (CAAS)
 » Climate and Land Use Alliance 

(CLUA)
 » Common Market for Eastern and 

Southern Africa (COMESA)
 » Copenhagen Business School
 » Credit Suisse Group
 » David & Lucile Packard 

Foundation
 » Department of Foreign Affairs and 

Trade (Irish Aid), Ireland
 » Deutsche Gesellschaft für 

Internationale Zusammenarbeit 
(GIZ)

 » ETH Zurich (Swiss Agency for 
Development and Cooperation 
(SDC), Swiss National Science 
Foundation (SNF))

 » Ethiopian Economics Association 
(EEA)

 » European Union (EU)
 » Food and Agriculture 

Organization of the United 
Nations (FAO)

 » Forest Stewardship Council (FSC)
 » French Global Environment 

Facility (FFEM)
 » German Federal Ministry for 

Economic Cooperation and 
Development (BMZ)

 » German Federal Ministry for 
the Environment, Nature 
Conservation, Building and 
Nuclear Safety (BMUB)

 » Global Affairs Canada 
(Government of Canada)

 » Global Environmental Facility 
(GEF)

 » Government of Japan
 » Institute of Terrestrial Ecosystems 

(ITES) - ETH Zurich
 » International Center for Tropical 

Agriculture (CIAT)
 » International Fund for Agricultural 

Development (IFAD)
 » International Institute for 

Environment and Development 
(IIED)

 » International Institute of Tropical 
Agriculture (IITA)

 » International Livestock Research 
Institute (ILRI)

 » International Topical Timber 
Organization (ITTO)

 » International Union for 
Conservation of Nature (IUCN)

 » International Water Management 
Institute (IWMI)

 » Japan International Cooperation 
Agency (JICA)

 » King's College London
 » Korea National Institute of Forest 

Science (NIFoS)
 » Ministry for Foreign Affairs of 

Finland
 » Ministry of Foreign Affairs of the 

Netherlands

 » National Academy of Sciences 
(NAS)

 » Norwegian Agency for 
Development Cooperation 
(Norad)

 » ÖKo – Institut e.V.
 » OXFAM NOVIB
 » Rights and Resources Initiative 

(RRI)
 » Rockefeller Foundation
 » Swedish international 

cooperation development 
agency (SIDA)

 » Technische Universität Darmstadt 
(Darmstadt University)

 » Tetra Tech ARD
 » The International Food Policy 

Research Institute (IFPRI)
 » The Sustainable Trade Initiative 

(IDH)
 » UK Government, Department for 

International Development (DFID)
 » UN Environment (UNEP)
 » United States Agency for 

International Development 
(USAID)

 » United States Forest Service 
(USFS)

 » University of Melbourne
 » University of South Carolina
 » Virginia Tech
 » Wageningen University & 

Research (WUR)
 » Winrock International
 » World Agroforestry Centre 

(ICRAF)
 » World Bank
 » WorldFish
 » World Wide Fund for Nature 

(WWF)

Funding and strategic partners

Partners
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