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PREFACE 
 
The project to develop fairer partnerships in forest management was initiated in 2000. 
A project proposal was submitted to the EC in May 2001, and the project formally 
began in September 2003 after CIRAD and the EU signed the contract. It is being 
undertaken in partnership with Gadjah Mada University (UGM) in Indonesia, the 
University of Philippines Los Baños (UPLB), and Universiti Putra Malaysia (UPM). 
 
The CIRAD/CIFOR team visited the three universities towards the end of 2003, to 
discuss the project, finalise the partnership arrangements, and collect up-to-date 
information on the proposed project sites. These early visits revealed a need to fine-
tune the work plan according to recent developments in each country. In some cases, 
some sites had to be relocated to accommodate these changes and new demands from 
the universities. 
 
Just before the steering committee’s first meeting, the project team organized a 
regional workshop on "Methodology for action research and its implementation". The 
workshop took place in Indonesia on 26-29 April 2004. Project partners and relevant 
collaborators levelled off their understanding of the project, developed and agreed on 
the framework for implementation and methodology, and shared their knowledge and 
experience with different methods and tools. Two steering committee members took 
part in this workshop.  
 
The Steering Committee met on 30 April 2004. Fifteen people attended, including 
nine committee members, the project leader and five others from the CIRAD-CIFOR 
project team. Three committee members sent their apologies. Committee members got 
to know each other and the project team, whose members provided in-depth 
information. The committee members discussed key issues such as site selection and 
comparison, and made recommendations.  
 
This report summarises the discussions and the key issues raised. The meeting was a 
success thanks to the efforts and commitment of many people. We would like to thank 
all the participants for their active engagement, with special mentions for our two 
chairmen, Dr. Bernard Mallet and Prof. Nik Muhamad Majid, for their enthusiasm and 
support; for Ms. Rosita Go for her excellent administrative and logistic support; and 
Ms Rina for her assistance in financial matters. 
 
 



 3 

 
SC members present:  

· Agus Sarsito (AS), FORDA, Indonesia  
· Bernard Mallet (BM), CIRAD Foret, France 
· Giovanni Serritella (GS), EU, Indonesia 
· Jean-Guy Bertault (JGB), CIRAD Southeast Asia, Indonesia 
· Markku Kanninen (MK), CIFOR, Indonesia  
· Nazir Khan (NK), Dept of Forestry, Malaysia 
· Nik Muhamad Majid (NMM), UPM, Malaysia 
· Remedios S. Evangelista (RE), DENR, Philippines  
· Sofyan P. Warsito (SW), UGM, Indonesia 

 
SC members regrets: 

· Chip Fay, ICRAF, Indonesia 
· Doris Capistrano, CIFOR, Indonesia 
· Jacques Weber, IFB, France 

 
Project leader:  

· Philippe Guizol (PG), CIRAD Foret, Indonesia 
 
Project team members:  

· Herlina Hartanto (HH), CIFOR, Indonesia 
· Khamuruddin Mohd Noor (KMN), UPM, Malaysia 
· Levania Santoso (LS), CIFOR, Indonesia 
· San Afri Awang (SAA), UGM, Indonesia 
· Teodoro Villanueva (TV), UPLB-FI, Philippines 
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Morning session  
 
1. Introduction of SC Members and Project Members  
 
The project leader opened the meeting by welcoming the steering committee members 
and the CIRAD-CIFOR project team. Each participant introduced him or herself, 
before the project leader recapped the committee’s role. 
 
The steering committee provides scientific, technical and policy guidance based on 
relevant expertise and experience. This includes potential links to other organizations 
and groups with related goals. The committee ensures the project team’s work is 
relevant to the region, and committee members act as conduits taking study results 
into appropriate policy making settings. Finally, the committee backstops the project 
partners and provides feedback to the CIRAD-CIFOR project team. 
 
Bernard Mallet and Professor Dato' Dr. Nik Muhamad Majid were nominated 
chairman and deputy chairman. Professor Dato' Dr. Nik Muhamad Majid facilitated 
the meeting. 
 
 
2. General presentation: from goal to implementation 
framework and management 
 
Philippe Guizol presented a project overview, including key results from the Regional 
Workshop on methodology. The workshops analysed and revised the project 
assumptions, research questions, goals, outcomes, outputs, and activities. 
 
Figure 1 explains the project’s framework, in which social processes undertaken by 
stakeholders are differentiated from implementation steps. The third level explains 
some of the tools to achieve the desired outcomes. The aim is to develop a framework 
that can be used in all three countries and allow for some comparative analysis across 
sites.  
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Figure 1: Framework for social processes, project implementation and 
tools.
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Following the presentation, JG Bertault expressed his hope that the project would 
have long-term national forestry policy impacts. He noted policies often did not 
sufficiently consider how to manage transition phases or anticipate the behaviour of 
multi-stakeholders.  
 
Nik Muhamad said the project would try to use its results to influence policy changes. 
He expected the project would ultimately make recommendations to governments. 
Guizol said the three partner institutions had policy think-tanks, and were the best 
universities in forest science. It could be therefore expected the project would directly 
influence government policy-making. 
 
 
3. Methodological Workshop Results 
 
Herlina Hartanto provided an overview of the methodological workshop held on 26-
29 April 2004. She presented the objectives and the agenda. She said the participants 
levelled-off their understanding about the project, the methods and tools to be used, 
and also produced a work plan for each site. An “evaluation wheel” was used to 
assess whether the workshop met the participants’ expectations. Figure 2 shows 
positive results. 
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Appendices 
 
Appendix 1: Participant List 
 
France   
Dr. Bernard Mallet 
 

Head of Plantation Program 
CIRAD-Forêt 
TA 10/C, Campus 
International de Baillarguet 
34398 Montpellier Cedex 5 

Tel: 33-4-67593774 
Fax: 33-4-67593733 
E-mail: 
Bernard.mallet@cirad.fr 

Dr. Jean-Guy Bertault 
 

Resident Regional Director for 
Insular Southeast Asia 
CIRAD Forêt 
Plaza Business Kemang, 3rd fl.
Jl. Kemang Raya No. 2 
Jakarta 12730 

Tel: +62-21-7199067 
Fax: +62-21-7993044 
E-mail: 
cirad@idola.net.id 

Indonesia   
Dr. Sofyan F. Warsito 
 

UGM- Dean 
Faculty of Forestry 
Gadjah Mada University 
Bulaksumur 
Yogyakarta 55281 
 

Tel: +62-274-512102 
HP: +62-8129993954 
Fax: +62-274-550541/ 
523553 
 

Dr. Agus Sarsito 
 

FORDA - Director 
Centre of Social and Economic 
Research and Development on 
Forestry (CSERF) 
Ministry of Forestry 
Jl. Gunung Batu no. 5 
Bogor 
 

Tel/Fax: +62-251-633944 
HP: +62-811141100 
 

Ms. Herlina Hartanto CIFOR 
Jl. CIFOR, Situ Gede, 
Sindangbarang 
Bogor 16680 

Tel.: +62-251-622622 
Fax.: +62-251-622100 
E-mail: 
h.hartanto@cgiar.org 
 
 

Mr. Giovanni Serritella European Commission 
Wisma Dharmala Sakti, 16th 
fl. Jl. Jend. Sudirman 32 
Jakarta l0220 
 

Tel: +62-21-5706076 
Fax: +62-21-5706075 
Email:  

Ms. Levania Santoso CIFOR 
Jl. CIFOR, Situ Gede, 
Sindangbarang 
Bogor 16680 

Tel.: +62-251-622622 
Fax.: +62-251-622100 
E-mail: 
l.santoso@cgiar.org 
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Mr. Philippe Guizol CIRAD 
Jl. CIFOR, Situ Gede, 
Sindangbarang 
Bogor 16680 

Tel: +62-251-622622 
Fax: +62-251-622100 
E-mail: 
p.guizol@cgiar.org 
 

Mr. San Afri Awang 
 

UGM- Faculty of Forestry 
Gadjah Mada University 
Bulaksumur, Yogyakarta 

Tel. 0811267010 
Fax No.: + 62-274-
550541 
E-mail: 
sawang@indo.net.id 
 
 

Dr. Markku Kanninen CIFOR 
Jl. CIFOR, Situ Gede, 
Sindangbarang 
Bogor 16680 

Tel: +62-251-622622 
Fax: +62-251-622100 
E-mail:  
m.kanninen@cgiar.org 
 

Malaysia   
Prof. Dato' Dr. Nik 
Muhamad Majid  
 

UPM- Faculty of Forestry 
Universiti Putra Malaysia 
43400 UPM-Serdang 

Tel: +60-3-89467211 
HP: +60-12-2365996 
Fax: +60-3-89432514 
E-mail: 
nik@forr.upm.edu.my 

Dr. Khamuruddin Mohd 
Noor 
 

UPM-Head Dept of Forest 
Management 
Faculty of Forestry 
Universiti Putra Malaysia 
43400 UPM-Serdang 

Fax: +60-3-89432514 
Email: 
kamardin@forr.upm.edu.
my 
 

Dr. Nazir Khan 
 

Forestry Department 
Peninsular Malaysia 
Kuala Lumpur 

Fax: +60-3-26925657 
E-mail: 
nazir@forestry.gov.my 
 

Philippines   
Dr. Remedios S. 
Evangelista 
 

DENR - Chief of Program 
Development Section 
Forest Management Bureau 
Department of Environment 
and Natural Resources  
Quezon City 

E-mail: 
cbfmpremy@edsamail.co
m.ph 
 
 

Dr. Teodoro Villanueva 
 

UPLB-FI 
Philippines 

Tel: +63 9173277090 
Fax: +63-48-5362341 
E-mail: 
teodoro_villanueva@yah
oo.com 
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Regrets list 
 
Mr. Chip Fay 
 

Senior Policy Analist 
World Agroforestry Centre 
Jl. CIFOR, Situ Gede 
Sindang Barang 
Bogor 16680 

Tel: +62-21-625415 
HP: +62-811118423 
Fax: +62-21-625416 
E-mail: c.fay@cgiar.org 

Dr. Doris Capistrano CIFOR 
Jl. CIFOR, Situ Gede, 
Sindangbarang 
Bogor 16680 

Tel: +62-251-622622 
Fax: +62-251-622100 
E-mail: 
d.capistrano@cgiar.org  
 

Dr. Jacques Weber CIRAD 
57 rue Cuvier 
75231 PARIS Cedex 05, France 

Director of French institut 
of biodiversity (IFB) 
E-mail: 
jacques.weber@guideo.fr 
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Appendix 2: Steering Committee Agenda 
 
 

Time  Activities Speakers 

0900-0930 Welcome speech 

• Introduction of SC Members and 
Project Members 

• Roles of the Steering Committee 

• Adoption of the agenda 

• Chairman and Secretary Nomination 

Mr. Philippe Guizol 

0930-1000 General presentation from goal to 
implementation framework, management 

Mr. Philippe Guizol 

1000-1020 Questions and Discussion Chairman 

1020-1050 Methodological Workshop Results Ms. Herlina Hartanto 

1050-1110 Coffee break  

1110-1200 Site presentations 

• Indonesia 

• Malaysia 

 

• Philippines 

 

Dr. San Afri Awang 

Dr. Khamuruddin 
Mohd Noor 

Dr. Teodore Villanueva 

1200-1315 Lunch   

1315-1400 Site presentations (Cont.)  

1400-1530 Steering Committee Members Discussion  

• Sites activities 

• Views from different organization 

Chairman 

1530-1600 • Next steering committee meeting  

• Conclusions and Recommendations  

Chairman  

 
 
 
 


